Regular Monthly Meeting

October 19,2017

NOTE: Be advised that the Board may recess into executive session at any time during the

meeting.

The meeting was called to order by Mrs. Wallace, Vice President at 6:30 p.m.

Mrs. Wallace asked for a motion to recess into Closed Residency Hearing.
Mr. Spindel moved and Mrs. Piela seconded.
The Board recessed into Closed /Session at 6:32 p.m.

1. The Regular Monthly Meeting of October 19, 2017 was called to order at
7:30 p.m. by Mr. Banta. (20 members of the public present)

2. ROLL CALL

BOARD Mr. Mrs. Mr. Mrs. Ms. Mr. Mr. Mrs. Mr.
MEMBERS | Barbarul | Frenkel | Klein Piela Quackenbush | Rosenberg | Spindel | Wallace | Banta
o
PRESENT X X X x X X X X
ABSENT
OTHERS PRESENT | POSITION PRESENT ABSENT
Dr. Palestis Interim Superintendent X

Ms. Lacatena

Assistant Superintendent/Education

Mr. Norcia Assistant Superintendent/Student Services X
Mrs. Panagia Director Human Resources X
Ms. Bartley Business Administrator/Board Secretary X

Ms. Ratcliffe-Lee

Assistant Business Administrator

Mr. Green

Board Attorney

Mr. Young

Pres. Bergen County School Board Association

3. FLAG SALUTE

4. Mr. Banta read:

The New Jersey Open Public Meeting Law was enacted to insure the right of the public
to have advance notice of and to attend the meetings of the public bodies at which any
business affecting their interests is discussed or acted upon.
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In accordance with the provisions of this act, the Fair Lawn Board of Education has
caused noftice of this meeting to be published by having the date, time and place thereof
distributed to the persons on the approved list, posted in the Board of Education
Administrative Office and sent to The Bergen Record and The Star Ledger.

The announcement/posting for the Regular Monthly Meeting, along with the date, place
and time thereof, was distributed on September 5, 2017.

The items to be discussed during the closed work session (if needed), of the Regular
Monthly Meeting may include personnel matters, student matters, legal matters,
negotiations, and/or grievances, and tactics and techniques utilized in protecting public
safety and property. The results of these discussions will be made public as soon as
possible.

5. Mr. Banta introduced Bruce Young, President of Bergen County School Boards Association.
Mr. Young addressed the Board and gave an update on upcoming activities of the BCSBA.

6. Mr. Norcia reported on the PARCC test scores and comparative analysis.
Board Member discussion followed.
Dr. Palestis commented on Fair Lawn’s ranking statewide in PARCC results. Members of
the public also commented.

7. Ms. Bartley reported on the Oct. 4, 2017 fire at Warren Point School. Public & Board
members commented and expressed gratitude to everyone involved for a wonderful job
ensuring the safety and welfare of the Fair Lawn students.

8. Superintendent Comments
1. Enrollment October 2016 4,856 Enrollment October 2017 5,025
2, Suggested Topics for Regular Board Meetings per attached
3. Annual Violence/Vandalism/HIB Hearing - State incident report was explained.
4. District Focus/Goals
5. Availability of speakers to provide referendum information to the public.
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Information Item

1st Reading of Policies

(M) = Mandatory

POLICY TITLE

1240 Evaluation of Superintendent (M) (R)

2700 Services to Nonpublic School Students (M) (R)

3126 District Mentoring Program (R)

3221 Evaluation of Teachers (M) (R)

3222 Evaluation of Teachers Staff Members,
Excluding Teachers and Administrators (M) (R)

3223 Evaluation of Administrators, Excluding
Principals, Vice Principals and Assistant
Principals (M) (R)

3224 Evaluation of Principals, Vice Principals and
Assistant Principals (M) (R)

3240 Professional Development for Teachers and
School Leaders (M) (R)

5330.04 Administering an Opioid Antidote (N)

5610 Suspension (M) (R)

5620 Expulsion (M) (R)

7100 Long-Range Facilities Planning (M) (R)

7101 Educational Adequacy of Capital Projects (R)

7102 Site Selection and Acquisition (R)

7130 School Closing (R)

7300 Disposition of Property (R)

7424 Bed Bugs (S) (New)

8505 Local Wellness Policy/Nutrient Standards for
Meals and Other Foods (M) (R)

8550 Unpaid Meal Charges/Outstanding Food Service
Charges (M) (R)

9541 Student Teachers/Interns (R)
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The following General items are brought to the Board of Education for Action:

Gl1. Approval of Minutes

That the Board approves the Minutes from the following meetings:

Regular Monthly Meeting September 18, 2017
Executive Closed Session September 18, 2017

G2. Approval of Polici
No Items

MOTIONED BY Mr. Barbarulo SECONDED BY Mr. Rosenberg to approve Resolution G1-2
as listed above.

BOARD MEMBER | AYE NAY (| ABSTAIN RESOLUTION #
Mr. Barbarulo X
Mrs. Frenkel X
Mr. Klein X
Mrs. Piela X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X
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INFORMAT TEMS:

Enrollments:
September 2017 Self- Totals
Contained Including
Change Change Special Ed  Special
Totals  Totals from Totals from Totals Ed
9/30/ 9/30/  9/30/ 6/30  6/30/

School K 1 2 3 4 5 2017 2016 2016 2017 2017  9/30/2017
Edison 0 0 0 0 0 67 67
Forrest 38 37 41 42 54 44 256 252 4 253 3 32 288
Lyncrest 41 32 43 40 46 47 249 225 24 232 17 0 249
Milnes 68 77 96 87 75 68 471 470 1 482 -11 7 478
Radburn 69 81 80 77 72 78 457 469 -12 470 -13 0 457
Warren Point 83 71 70 63 71 77 435 403 32 412 23 27 462
‘Westmoreland 46 45 47 41 53 50 282 284 -2 267 15 31 313
Total 345 343 377 350 371 364 2,150 2,103 47 2,116 34 164 2314
Middle Schools 6 7 8
Memorial 105 142 147 394 425 -31 428 -34 32 426
Thomas Jefferson 245 227 231 703 679 24 688 15 20 723
Total 350 369 378 1,097 1,104 7 1116 -19 52 1,149
High School 9 10 1 12

362 350 338 360 1,410 1,410 0 1,387 23 72 1,482
Total All Schools 4,657 4,617 40 4,619 38 288 4,945
Total Sp Ed OOD 80 80 0 81 -1 80
Total District
Enrollment 4737 4697 40 4700 37 5025
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Drills:

The following drills were conducted during the month of September 2017:

Month: September 2017

School

Forrest

Fire Drill
Lockdown
Lyncrest

Fire Drill
Lockdown
Milnes

Fire Drill
Lock Down
Radburn

Fire Drill
Lockdown
Warren Point
Fire Drill
Lockdown
Westmoreland
Fire Drill
Lockdown
Memorial
Fire Drill

Bomb Threat

Thomas Jefferson

Fire Drill
Evacuation Drill

High School
Fire Drill

Bomb Threat
Edison
Fire Drill

Lockdown

Date Time Required to Evacuate Building

Minutes Seconds
9/19/2017 2 minutes 52 seconds
9/29/2017 4 minutes 0 seconds
9/8/2017 1 minutes 23 seconds
09/29/2017 2 minutes 15 seconds
9/27/2017 1 minute 30 seconds
9/14/2017 4 minutes 10 seconds
9/14/17 1 minute 47 seconds
09/19/2017 4 minutes 14 seconds
9/13/2017 2 minutes 9 seconds
9/29/2017 10 minutes 0 seconds
9/8/2017 4 minutes 10 seconds
9/14/2017 3 minutes 0 seconds
9/8/2017 2 minutes 6 seconds
9/18/2017 3 minutes 12 seconds
9/8/2017 2 minutes 53 seconds
9/20/2017 14 minutes 14 seconds
9/12/2017 1 minutes 33 seconds
9/20/2017 2 minutes 0 seconds
9/13/17 4 minutes 0 seconds
9/28/17 4 minutes 0 seconds
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Suspensions:

The following suspensions are reported for the month of September 2017 :

School In School Out of School Suspension
Suspension

Forrest 0 0
Lyncrest 0 0
Milnes 0 0
Radburn 0 0
Warren Point

Westmoreland 0 0
Memorial 0 1
Thomas Jefferson 0 6
High School 0 3
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The following Superintendent items are brought to the Board of Education for Action:

Mrs. Piela read the following motion aloud.

S1. Retirement and Special Resolutions - Read by Mrs. Piela

WHEREAS, Mrs. Kyle Strasser, a dedicated ParaProfessional in the Fair Lawn Public
School District since 1997 has requested retirement effective, June 30, 2018; AND

WHEREAS, Mrs. Strasser, with warmth and kindness, has been truly receptive to the needs
of those students requiring special instructional services by conscientiously and competently
guiding them to fulfill their role in today’s world, THEREFORE; BE IT

RESOLVED, that the Fair Lawn Board of Education publicly acknowledges the record of
accomplishments achieved by Mrs. Kyle Strasser in her teaching endeavors of those students
entrusted in her care and wishes for her a long and happy retirement; AND, BE IT
FURTHER

RESOLVED, that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes and that the Superintendent of Schools present a copy of

this Resolution to Mrs. Kyle Strasser.

Board members extended their wishes for a happy retirement and appreciation for Mrs.
Strasser’s service to the District.

The Board and Administration expressed well wishes and thanks to Mrs. Strasser.

S2. Approval of Count at missions/R

A. Approval of the District Focus Report

That the Fair Lawn Board of Education approves the 2017/2018 Fair Lawn Public
Schools’ District Focus Report, on file in the Superintendent’s Office, which
includes:

Mission Statement

District Overarching Goals

Core Beliefs

Core Components of School Performance

Professional Development-Core Values and Commitments

Organization Chart

Assignment Plan - Certified and Non-Certified Nursing
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B. School Violence and H.I.B. Reports-Public Hearing

RESOLVED, that the Vandalism, Violence and Substance Abuse Incident Report,
and Harassment, Intimidation and Bullying (H.I.B.) information for the period
beginning January 1, 2017 and ending June 30, 2017 was reviewed at the October 19,
2017 Public Meeting, with the intent of answering any questions that may come
from the public in accordance with P.L. 2010, c.122.

C. Approval of NJQSAC Statement of Assurance

RESOLVED, that the Fair Lawn Board of Education, upon review of the 2017-2018
New Jersey Single Accountability Continuum (QSAC) Statement of Assurance
(SOA) as presented by the District’s Chief School Administrator, hereby agrees with
its reporting accuracy and completeness and approves its submission to the State
Department of Education, AND;

FURTHER, directs the Chief School Administrator and President of the Fair Lawn
Board of Education to execute the Declaration Page which further attests to the
accuracy of the SOA responses.

Mrs. Wallace briefly explained the Statement.

S3.

D. Approval of H.L.B. Corrective Action Plan

RESOLVED, that in satisfaction of the requirements of the Corrective Action Plan,
issued by the Bergen County Interim Executive Superintendent, the Fair Lawn Board
of Education hereby affirms the Superintendent’s decision in H.I.B. Report # FLHS
01-1718, for the reasons set forth in the report.

Disenrollments:
Resolution to Disenroll Pupil

WHEREAS, the Superintendent of Schools has applied to the Board of Education for the
removal of the student(s) named on the attachment for Board Members Only, for the
reason that the parent(s) of the student(s) are not domiciled within the Fair Lawn School
District and the students are not kept in the homes of another person domiciled within the
school district and supported by such person gratis; AND

WHEREAS, after due notice and a hearing afforded to the student’s parent(s), in the
judgment of the Board of Education, the student is not eligible to attend the Fair Lawn Public
Schools on a tuition-free basis for the reasons set forth by the Superintendent;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education, of the Borough of
Fair Lawn, hereby direct, in accordance with the recommendation of its Superintendent of
Schools, that pursuant to N.J.S.A. 18A:38-1, the student(s) named on the attachment for
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Board Members Only, be removed from enrollment in the Fair Lawn School District
effective twenty-one (21) days from the date of the written notification to the parent(s) or this
action whichever came first, unless the parent(s) file a timely petition with the Commissioner
of Education contesting the Board’s decision; AND BE IT

FURTHER RESOLVED, that the Superintendent shall forthwith provide the parent(s) with
written notice of the Board’s decision complying with the requirements of N.J.A.C.
6A:22-4.2, including, but not limited to, notification to the parent(s) of the adoption of this
resolution and of the right of the parent(s) to contest the Board’s decision within twenty-one
(21) days.

Public & Board Members discussed the Residency Verification Program.

S4.

Other Business:
Resolution to Accept Fair Lawn High School Class of 2017 Scholarship
DONOR: Class of 2017

PURPOSE: To recognize a senior who has exemplified school spirit through his/her
participation in Class Council (all four years), in addition to other extra-curricular activities.

TYPE: Two awards in the amount of $500
BASIS OF AWARD: The award shall be presented to a graduating senior who:

1. Must have been a member of Class Council at FLHS all four (4) years, in addition to other
extra-curricular activities during their high school career.

2. Has a good academic and citizenship record

3. Is graduating from Fair Lawn High School with a FLHS diploma

METHOD OF SELECTION: The recipient shall be selected by the Senior Class Advisor,
in consultation with the other Class Council advisors.

DATE OF AWARD: Annually at the Senior Scholarship Awards Program to be awarded for
three years (June 2018, June 2019, June 2020)

OFFICIAL NOTIFICATION: Upon the announcement of the recipient, official notification
of the award shall be sent to:

Senior Class Advisor
Fair Lawn High School
14-00 Berdan Ave

Fair Lawn, NJ 07410

10
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Fair Lawn is an Equal Opportunity School. We do not discriminate on the basis of sex, race,
color, creed and religion, national origin or handicapping condition.

MOTION BY Mr. Spindel  SECONDED BY Mr. Rosenberg to approve Resolutions S1-4 as
listed above.

BOARD MEMBER AYE NAY ABSTAIN RESOLUTION #
Mr. Barbarulo X S3

Mrs. Frenkel X

Mr. Klein X S3

Mrs. Piela X

Ms. Quackenbush X

Mr. Rosenberg X

Mr. Spindel X

Mrs. Wallace X

Mr. Banta X S3

11
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The following education items are brought to the Board of Education for Action:

El.

ttendan t Confere nventi Worksh

WHEREAS, certain Fair Lawn School District employees have requested authorization to
attend the conference(s)/workshops listed below, AND

WHEREAS, the attendance of each employee at the specified conference/workshop is
educationally necessary, fiscally prudent and (1) directly related to and within the scope of
the employee’s current responsibilities and the District’s Professional Development Plan, and
(2) critical to the instructional needs of the District or furthers the efficient operation of the
District; THEREFORE BE IT

RESOLVED, that the Board hereby determines that the estimated expenses related to the
authorized travel listed below are justified and therefore authorizes payment of any
registration fees and reimbursement of statutorily authorized travel expenditures to the
designated employees, not to exceed District budgetary limitations and to be in accordance
with the provisions of N.J.S.A. 18A:11-12, the District’s travel policy and procedures, state
travel payment guidelines established by the Department of Treasury in NJOMB circular
letter 06-0200MB, and with guidelines established by the Federal Office of Management and
Budget.

Code: 11-000-219-580-000-14-33-03

Conference/Location Name/School Date Amount
Spinal Atrophy: Evaluation and
Management for the Rehabilitation
Specialist
New York, NY Jill Garcia, Edison 10/20/17 $150

NJALC Changing Trends in Special
Education Meryl Rothschild 10/20/17 $232.28
Code: 11-000-219-580-000-14-33-03

Rutgers 50th Annual Conference on
Reading and Writing

New Brunswick, NJ Nilab Hurley, Thomas Jefferson 10/27/17 $180
Code: 11-000-223-580-049-00-33-03

Politics, Ethics, and School Law
Monroe, NJ Jill Lindsay, Radburn 11/3/17 $150
Code: 11-000-223-580-049-00-33-03

NJASL 2017 Fall Conference 11/16/17 &
Long Branch, NJ Susan Murray, Memorial 11/17/17 $192.94
Code: 11-000-223-580-049-00-33-03

12
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Rutgers Gifted Education Conference | Andrea Anzaldo, Westmoreland
Somerset, NJ Geraldine LaSala, Milnes
Nadia Yar, Warren Point 11/17/17 $567
Code: 11-000-223-580-049-00-33-03
Writing Effective HIB Reports Andrew Crowley, Memorial
New Providence, NJ Dena DeSantis, FLHS
Deb Donnelly, Lyncrest
Janette Fletcher, Westmoreland
Natalie Lacatena, Edison
Christine Murphy, Milnes
Code: 11-000-223-580-049-00-33-03 | Eileen Yeager, Thomas Jefferson 11/29/17 $922.22
Code: 11-000-230-580-049-00-35-01 $150
Northeast Conference for the
Teaching of Foreign Language Kalliopy Paleos, FLHS 2/9/18 $175
Code: 11-000-223-580-049-00-33-03
Practical Guide to Safety Team Christy Dell’ Aglio, Westmoreland
Management & Positive School Scott Helfand, Memorial MS
Culture Ellen Jubelt, Lyncrest
Stephen Lillis, Milnes
Christine Murphy, Milnes
Nancy Schwindt, Warren Point 3/22/18 $750
Code: 11-000-223-580-049-00-33-03
E2. Approval of Extracurricular Trips
That the Board approves the extracurricular trips as outlined below:
Cost Not
Students/Chaperones to Exceed
School/Grade Location Date Attending to the
Board
Lyncrest Demarest Farms 42 students
Kindergarten Hillsdale, NJ 10/20/17 10 chaperones $330
Edison Secor Farms 19 students
Stepping Stones Mahwah, NJ 10/20/17 22 chaperones $250
83 students
Warren Point Secor Farms 21 chaperones
Kindergarten Mahwah, NJ 10/25/17 1 nurse $725
10/26/17
11/16/17
11/30/17

13
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Westmoreland Three Sisters Farm 12/7117 9 students
Special Education | Mahwah, NJ 12/14/17 4 chaperones $720
FLHS Paramus HS 13 students
Bridges IT Class Paramus, NJ 10/27/17 4 chaperones $240
FLHS School 13 20 students
Interact Paterson, NJ 10/31/17 3 chaperones $135
FLHS Hands for Youth 34 students
Peer Leadership West Milford, NJ 11/1/17 3 chaperones $350
60 students
Forrest Waterloo Village 12 chaperones
Grade 4 Stanhope, NJ 11/2/17 1 nurse $800
FLHS Bowler City 13 students
Bridges II Hackensack, NJ 11/3/17 4 chaperones $150
Metropolitan
FLHS Museum of Art 30 students
AP Art History New York, NY 11/8/17 3 chaperones $330
Woodlawn
FLHS Cemetary & NY
AP Environmental | Botanical Gardens 30 students
Science Bronx, NY 11/14/17 2 chaperones $315
FLHS Bed Bath &
Bridges IT Beyond/Christmas
Tree Shop 13 students
Paramus, NJ 11/17/18 4 chaperones $150
FLHS Museum of
Applied Art Modern Art 30 students
New York, NY 11/28/17 3 chaperones $350
FLHS Paramus Fritz
Bridges II Behnke Museum 13 students
Paramus, NJ 12/1/17 4 chaperones $125
FLHS Frelinghuysen
Bridges II Arboretum 13 students
Morristown, NJ 12/8/17 4 chaperones $175
FLHS Garden State Plaza 13 students
Bridges II Paramus, NJ 12/15/17 4 chaperones $275

14
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FLHS Boardwalk Hall Overnight 14 students

Dance Team Atlantic City, NJ 2/3-2/4/18 2 chaperones $900
92 students

Milnes Bergen PAC 13 chaperones

Grade 3 Englewood, NJ 2/13/18 1 nurse $500

FLHS

AP Environmental | BCUA 14 students

Science Little Ferry, NJ 3/7/18 2 chaperones $275
76 students

Milnes Theatreworks 7 chaperones

Grade 1 Montclair, NJ 4/11/18 1 nurse $500
52 students

Westmoreland Waterloo Village 5 chaperones

Grade 4 Stanhope, NJ 4/24/18 1 nurse $775
94 students

Milnes Turtle Back Zoo 30 chaperones

Grade 2 West Orange, NJ 5/2/18 1 nurse $975
78 students

Radbum Bergen PAC 10 chaperones

Grade 3 Englewood, NJ 5/14/18 1 nurse $325
84 students

Warren Point Bergen PAC 15 chaperones

Grade 1 Englewood, NJ 5/14/18 1 nurse $500

FLHS Weis Ecology

AP Environmental | Center 30 students

Science Ringwood, NJ 5/25/18 2 chaperones $315

Pasta Lovers/
New Amsterdam

Forrest Theater 50 Students

Grade 5 New York, NY 5/30/18 30 chaperones $400
56 students

Westmoreland FunPlex 4 chaperones

Grade 5 East Hanover, NJ 6/11/18 1 nurse $290
237 students

TIMS Harbor Hills 20 chaperones

Grade 8 Mendham, NJ 6/18/18 1 nurse $250
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E3.

E4.

ES.

Ee.

Approval of Student Teachers/Interns/Practicums/Field Observation Placement

Brittany Lake
Bergen Community College

Jacqueline Paizis
Fairleigh Dickinson University

Amber Scarcella
William Paterson University

Classroom Observation
Time Frame: November 1 - December 22, 2017
Cooperating Teacher: Elena Goehrig
Jennifer Bell
Location: Lyncrest & Fair Lawn High School

Student Teaching

Time Frame: January 2, 2018 - February 28, 2018
Cooperating Teacher: Various Math Teachers
Location: Fair Lawn High School

Clinical Practicum

Time Frame: January 29, 2018 - May 3, 2018
Cooperating Teacher: Janean Marxen
Location: Memorial Middle School

Approval of Bedside Home Instruction

That the Board of Education approves bedside/home instruction for the student(s) indicated
on the attachment for Board Members Only, not to exceed the per week hours indicated in

accordance with Board Policy #6173

rri m, Textbook, and Material Adopti

No items

Grants/Entitlements

A, Approval of MSUNER Grant

That the Board approves the acceptance of the MSUNER Grant in the amount of
$1,500. This grant will provide funds to purchase materials that relate to the topic
Utilizing Google Classroom to Facilitate Cross-School Discussions of Literature and

Nonfiction Texts.

B. Approval of Title III and Immigrant Parent Workshops

That the Board approves the following staff members to present workshops to
Parents of ELL’s and immigrant students at a rate of $39.50 per hour, 1.5 hours each,

not to exceed $59.25 per person.

Alison Caravano
Justin Louie

Code: 20-243-200-100-000-00-33-03
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E7. Programs/Instructional Activities

No items

ES8. Approval of Attendance at Vari Bergen County Academies/Technical School
That the payment of tuition and transportation costs be approved for the attendance of the
student(s) listed on the attachment for Board Members Only at the various Bergen County
Academies and Technical Schools for the 2017/2018 school year.

E9. Other Business

No items

MOTION BY Mr. Rosenberg SECONDED BY Mr. Spindel to approve Resolutions E1-9 as listed
above.

BOARD MEMBER AYE | NAY | ABSTAIN RESOLUTION #
Mr. Barbarulo X
Mrs. Frenkel X
Mr. Klein X
Mrs. Piela X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Board Members expressed appreciation for grants & student teachers & interns.
The following personnel items are brought to the Board of Education for Action:

P1. Approval of Employment Appointments

A. Certificated

17
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1) New Hires

Name

Position

Location

Assignment Replacement

Victoria Russo

Substitute High School
Social Worker

per week @
$50.00/hour,
effective 1/2/18
through 6/22/18

25 hours/maximum | Yes

2) Reappointments

No items

B. Non-Certificated
That the appointment of the following personnel, in accordance with the 2017/18 hourly rate
schedule of the Fair Lawn Board of Education, be approved:
1) New Hires
Name Position Location Assignment Code Replacement/
New
Maria Lunchroom | Westmoreland | 5 sessions/max per | 11-000-262-107-701-00-33-02 | Replacement
Payero Aide School week @
$27.95/session
Part-time Bergen 11-000-270-107-007-14-19-02 New
Bus Aide Avenue 20 hours/maximum
per week @
$14.60/hour
effective October
30,2017
Hafide Part-time Bergen 20 hours/maximum
Chaushi Bus Aide Avenue per week @
$14.60/hour 11-000-270-107-007-14-19-02 | New
effective October
30,2017
John Part-time Bergen 20 hours/maximum
Lynn Bus Aide Avenue per week @
$14.60/hour 11-000-270-107-007-14-19-02 | New

effective October
30,2017
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Altagarci | Part-time Bergen 22.5 hours/
Cabrera | Bus Driver | Avenue maximum per week
@ $23.20/hour 11-000-270-161-007-14-19-02 | Replacement
effective October
30, 2017
Ines Part-time Bergen 20 hours/maximum
Tapia Bus Driver | Avenue per week @
$23.20/hour 11-000-270-161-007-14-19-02 | Replacement
effective October
30, 2017
Jose Part-time Bergen 20 hours/maximum
Arroyo Bus Driver | Avenue per week @
$23.20/hour 11-000-270-161-007-14-19-02 | Replacement
effective October
30, 2017
Juan Part-time Bergen 20 hours/maximum
Vargas Bus Driver | Avenue per week @
$23.20/hour 11-000-270-161-007-14-19-02 | Replacement
effective October
30,2017
C. Volunteers
Name Location Position Effective
Maya Ron Lyncrest School After Care 11/15/17 - 6/22/18
D. Substitutes
That the persons on the attached list be approved as day-to-day
non-certificated/certificated substitutes and bedside/home instruction personnel
(RENEWALS, REGULAR, COACHES) in the Fair Lawn Public Schools for the
2017/2018 School Year, effective October 20, 2017.
P2. A v Employe signation
A.  Certificated
No items
B. Non-Certificated
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Employee Number

Effective Date

#3729

October 27, 2017

Employee Number

Effective Date

Reason

#0293

November 1, 2017

for disability retirement
purposes

P3. Leave of Absences/Amendment of Leave

That a leave of absence without pay, be approved for the following personnel:

A. Certificated

Employee Effective From Effective Through State FMILA | Amendment
Number Yes/No
#4341 September 1,2017 January 31, 2018 No Yes
#3867 October 17, 2017 June 22, 2018 No No
#4631 November 27, 2017 | December 15, 2017 Yes No
#5659 September 28, 2017 | June 22, 2018 No No
B. Non-Certificated

Employee Effective From Effective Through State FMLLA

Number Yes/No

#3052 November 1, 2017 November 6, 2017 No

#3052 December 4, 2017 December 8, 2017 No

#0293 October 25, 2017 October 31, 2017 No

#6220 October 24, 2017 November 7, 2017 No
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P4. hange of Personnel Assignment/Stat
That a change of assignment/status for the following personnel, be approved:
A. Certificated
Name Position | From To From Code: To Code:
Location Location
Sarah Art Forrest/ Forrest/ 11-120-100-101-001-60-33-02 | 11-120-100-101-001-60-33-02
Menchise | Teacher Lyncrest/ | Lyncrest | 11-140-100-101-001-00-12-02 | (.8)
High Schools, | 11-214-100-101-001-14-33-02 | 11-214-100-101-001-14-33-02
Schools effective (:2)
9/1/2017
Sydney Ancillary | Radburn Radburn/ | 11-424-100-101-001-00-33-03 | 11-424-100-101-001-00-33-03
Weisser Teacher School Forrest
Schools
Meaghan | Ancillary | Westmore- | West/ 11-424-100-101-001-00-33-03 | 11-424-100-101-001-00-33-03
Siebold Teacher land Forrest
School Schools
Maura Ancillary | Milnes Milnes/ 11-424-100-101-001-00-33-03 | 11-424-100-101-001-00-33-03
Berutti Teacher School WP
Schools
B. Non-Certificated
Name Position Location | From Start | To Start Code:
Date Date
Anthony | Greeting High 9/19/17 10/5/17 11-000-266-110-160-00-12-04
Messina | Attendant School
Name From To From Code: To Code:
Location/ Location/
Position Position
Kristina | Westmoreland | Westmoreland 11-000-262-107-701-00-33-02 | 11-000-262-107-701-00-33-02
Strasser | School School 11-000-222-106-001-00-04-02
Lunchroom Lunchroom
Aide Aide

5 sessions/
maximum per
week @
$27.95/session

5 sessions/
maximum per
week @
$27.95/session
Media Aide 10
hours/maximum
@ $17.02*/hour
effective 10/20/17

* Until such time as a successor agreement is reached.
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Ps.

Approval of Reassignment of Part-Time Bus Drivers and Part-Time Bus Aides 2017/18
Fiscal Year

That the reassignment of part-time bus drivers and part-time bus aides for the 2017/2018 Fiscal
Year, effective September 6, 2017 as ten-month personnel, in accordance with the 2017/2018
Hourly Rate Schedule of the Fair Lawn Board of Education, as outlined on the attachment, be
approved.

Additional Remuneration

Certificated

1) Appointment of Schedule “B” - Schedule of Differentials

Position Name/Location Stipend

Faculty Treasurer | Marilyn Coats-Thomas $3.304.
Memorial Middle School

Faculty Treasurer | Drew Altorfer $3.304.
Thomas Jefferson Middle School

2) Approval of Winter Sports - Schedule “C” Positions

That the appointment for the following personnel for Schedule C -

Winter Coaching Appointments for Fair Lawn High School, be approved for the
2017/18 School Year, at the annual rates indicated below, in accordance with the
2017/18 salary schedule between the Fair Lawn Board of Education and the Fair Lawn
Education Association:

Schedule “C” Winter Coaching Appointments 2017/2018

Position | Name _ | Group | Step | Stipend
11-402-100-100-225-00-12-02

(Boys)

Basketball Asst. Coach Kavi Jauhar 2 2 $6,653.
Basketball Asst. Coach *Paul Salisbury 2 2 $6,653.
Ice Hockey Asst. Coach *Kevin Carney 2 2 $6,653.
Ice Hockey Asst. Coach Joseph Forlini 2 3 $7,103.
Winter Track Asst. Coach John Van Soest 4 3 $5,482.
Winter Track Volunteer * Andrew Sloves - - -
Wrestling Asst. Coach Keith Stagg 2 2 $6,653.
Wrestling Asst. Coach Jamie Pisacane 2 3 $7,103.
Wrestling MS Volunteer *Vince DiMitri - - -
Wrestling MS Volunteer *Glenn McGowan - - -
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11-402-100-100-226-00-12-02

(Girls)

Basketball Head Coach Bryan McCourt 2 1 $8,272.
Basketball Asst. Coach Michael Maio 2 2 $6,653.
Basketball Asst. Coach Andrew Berninger 2 3 $7,103.
Swimming Asst. Coach Marisa Heluk 2 3 $7,103.
Swimming Volunteer Katelyn Amuso - - -
Winter Track Asst. Coach Christine McSpirit 4 3 $5,482.
11-402-100-100-235-00-12-02

(Winter Cheer)

Winter Cheer Head Coach Kathryn Ralston 5 1 $5,510.
Winter Cheer Volunteer *Qlivia DiMitri - - -
Winter Cheer Volunteer *Kristen Ralston - . -

* Indicates out of district

Approval to Amend Fall Sports Personnel - Schedule “C” Positions - 2017/2018

School Year

That an amendment for the following personnel for Schedule C - Fall Coaching
Appointments for Fair Lawn High School, be approved for the 2017/18 School Year, at the
annual rates indicated below, in accordance with the 2017/18 salary schedule between the

Fair Lawn Board of Education and the Fair Lawn Education Association:

Schedule “C” Fall Coaching Appointments 2017/2018

Position Name Group | Step | From To
Stipend | Stipend

11-402-100-100-225-00-12-02

(Boys)

Cross Country Asst.Coach Michael Maio 4 2 $4,401. $5,167.

11-402-100-100-226-00-12-02

(Girls)

Girls Tennis Asst. Coach James Graceffo 5 3 $4,671.

3) Approval of Personnel - Schedule “D” and “G” - Positions

MORNING DUTY (7:45 am - 8:15 am)

Danielle Do - $32.20/hour
Thomas Hochkeppel - $32.20 /hour
(Alternates: Peter Arts, Nancy Herman, Andrea Meccia)

BREAKFAST SUPERVISORY DUTY

:00 am - 8:15 am

up until Oct. 19

Peter Arts - $8.15 per session starting September 6, 2017

(Alternates: Nancy Herman, Andrea Meccia)
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MORNING DUTY (7:45am — 8:15am)

Shane Delucca -$32.20/hour
Brian Gogerty - $32.20/hour

Kaitlin Kachonick/John VanSoest - $32.20/hour (Shared)

Employee Name Location Position Stipend
Alison Juliano Thomas Edison Webmaster $1,978.
School
Code: 11-401-100-100-923-14-09-03
4) Approval/Rescission of Extra Instructional Time

That extra instructional time be approved/rescinded for the following certificated
personnel to teach a sixth period for the 2017/2018 school year, effective September
1, 2017, with reimbursement in accordance with Article VIII-C of the agreement
between the Fair Lawn Board of Education and the Fair Lawn Education

Association:
Employee Name | Location Subject Effective/Amount | New/Rescind
of Time
Joseph Kirk TIJ/Milnes Music % of a sixth period | New
Schools all year
Yun Wang TJ/Memorial Chinese sixth period all year | New
Middle
Schools
Kayla Nese High School Math not to exceed 10 New
sixth periods
Bryan McCourt | High School Math not to exceed 10 New
sixth periods
Juan Lopez High School Spanish effective 10/17/17 - | New
12/22/17
Cristina High School Spanish effective 10/17/17 - | New
Cernadas 12/22/17
Ana Pan High School Spanish effective 10/17/17 - | New
12/22/17
Vincent High School Spanish effective 10/17/17 - | New
Casamento 12/22/17
Victoria Velasco | High School Math effective 10/17/17 - | New
12/22/17

24




Regular Monthly Meeting

October 19,2017

Jade Garland Memorial Special Rescind
Middle School | Education

Denise Conkling | Memorial Special Rescind
Middle School | Education

5) Salary Adjustment to Higher Degree Status

That the Board of Education approves payment in the amount indicated below to the
staff members listed, since evidence has been submitted of having completed the
requirements of higher degree status, effective September 1, 2017, in accordance with
Article X-F of the agreement between the Fair Lawn Board of Education and the Fair
Lawn Education Association; said payment to be made in accordance with the terms

of the contract:
Name Position Location From To Codes
Justin Louie | Music Lyncrest/ B.A, Step 3, | B.A.+15, 11-120-100-101-026-00-29-02
Teacher Memorial/ | $53,305. Step 3, 11-130-100-101-026-00-30-02
High $54,205. 11-140-100-101-026-00-12-02
School
11-120-100-101-001-60-33-02 .2
11-130-100-101-001-60-33-02 .2
11-140-100-101-001-00-12-02 .6
Marcia Speech High M.A. + 15, M.A. +30, | 11-140-100-101-026-00-12-02
Neugebauer | Teacher School Step 3, Step 3,
$60,755. $66,605. 11-000-216-101-001-14-33-02
Jennifer Spanish Memorial M.A. + 15, M.A. + 30, 11-130-100-101-026-00-30-02
Patch Teacher Middle Step 15, Step 15,
School $81,485. $87,335. 11-130-100-101-001-00-11-02
Tara Walsh LDT-C TJ Middle M.A,, Step 7, | M.A. + 15, 11-130-100-101-026-00-30-02
School $62,255. Step 7,
$63,105. 11-130-100-101-001-00-10-02
Pé. ubmission Coun tat
No items
P7. Other Business

No items
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MOTION BY Mr. Klein SECONDED BY Mrs. Piela to approve Resolutions P1-7 as listed above.

BOARD MEMBER AYE | NAY | ABSTAIN RESOLUTION #
Mr. Barbarulo X

Mrs. Frenkel X

Mr. Klein X

Mrs. Piela X

Ms. Quackenbush X

tMr. Rosenberg X

Mr. Spindel X P5-A-2

Mrs. Wallace X

Mr. Banta X

Board discussed coaching appointments.
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The following special education items are brought to the Board of Education for Action:

SE1.

Approeval of Tuition/Transportation

A. Out of District

SE2.

SE3.

SE4.

That the payment of tuition be approved to the special school(s) out of the school district and
transportation be provided for the Special Education student(s) outlined on the attachment
for Board Members Only, for the 2017/2018 school year, at the tuition rate established
pending approval of the State Department of Education.

Special Schools Providing ESY Special Education for the 2017/2018 School Year

That the payment of extended school tuition be approved to the special school(s) out
of the school district and transportation be provided for the Special Education
student(s) outlined on the attachment for Board Members Only, for the 2017/2018
school year, at the tuition rate established pending approval of the State Department
of Education.

roval of Contracts/Consortiums/ rativ rograms

Approval of a Presentation by Dr. Perry Z. Zirkel, Professor Emeritus of Education
and Law

That the Board of Education approves the services of Dr. Perry Zirkel for an In

Service presentation on November 7,2017. Dr. Zirkel will be providing

professional development training to the Section 504 teams and administration for a
fee of $3,500.

Code: 11-000-223-300-000-00-33-03

Approval of County/State Submissions

No Items
Other Business
Approval of Bedside Home Instruction

That the Board of Education approved bedside/home instruction for students
indicated on the attachment for Board Members Only, for the 2017/18 School Year.

27



Regular Monthly Meeting
October 19, 2017

B. A mmer 2017 Employment for Chil m

That the Board of Education approves a summer employment for the attached Child
Study Team Members, for the period noted, and per diem rates as outlined below in
accordance to the 2017-2018 salary schedule.

Last Name First Name Daily Rate Total

Social Workers

Mitchell Arlene $ 308.02 $ 616.04
Russomano Michael $ 36298 $ 362.98
Total $ 979.02

Code: 11-000-219-104-006-14-33-03

MOTION BY Mr. Rosenberg SECONDED BY Mrs. Wallace to approve Resolutions SE1- 4 as
listed above.

BOARD MEMBER AYE NAY ABSTAIN RESOLUTION #
Mr. Barbarulo X
Mrs. Frenkel X
Mr. Klein X
Mrs. Piela X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

28



Regular Monthly Meeting
October 19, 2017

The following finance items are brought to the Board of Education for Action:

F1.

A.

F2.

F3.

Approval of Acceptance of Gifts

Edison - A donation from FLASE in the amount of $2,586 to be used for a new sign
at the Edison School.

High School - A donation from New York Athletic Club through the efforts of Steven
Griffiths, Assistant Fencing Coach, for various fencing equipment.

Radburn - A donation from the Radburn PTA in the amount of $835 for the purchase of
royalties and materials (Showkit) for the 5th grade play.

Approval of Discards

That the Board approves the disposal of the following item(s) that are obsolete or
beyond economical repair:

District -Various computer equipment per attached list.
150 copies of Physics: Principles & Problems, Glencoe McGraw Hill, 2002.

Buildings & Grounds - 2002 Chevrolet Express Van Vin#1GCFG15W821231878.

Radburn - 2 television carts, 1 television Philips Magnavox, Model # TS3254-C101,
Serial # 3272.500-7563, BOE # 001135, 2 tables and 5 wooden student chairs.

Westmoreland - 25 wooden student chairs and 25 wooden desks.
Warren Point - 10 tables and 1 filing cabinet.

Approval of Bills Payable — Payroll

That the Listing of Bills Payable, as of September 15, 2017, is approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks are
issued for payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994464 in the total amount of $2,637,357.61.

That the Listing of Bills Payable, as of September 29, 2017, is approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks are
issued for payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994465 in the total amount of $2,738,560.52.

That the Listing of Bills Payable, as of September 29, 2017, is approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks are
issued for payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994466 in the total amount of $63,917.74.
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F4.

FS.

Approval of Bills Payable

That the Listing of Bills Payable as of September 13-17, 2017 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total amount
of $114,632.76.

That the Listing of Bills Payable as of September 19-30, 2017 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total amount
of $33,967.79.

That the Listing of Bills Payable as of September 14-30, 2017 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total amount
of $399,867.03.

That the Listing of Bills Payable as of September 19-30, 2017 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be is $43,341.56 .

That the Listing of Bills Payable as of QOctober 1-16, 2017 be approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks be
issued for payment of bills, if and when the funds are available, in the total amount of
$51,634.16.

That the Listing of Bills Payable as of October 19, 2017 be approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks be
issued for payment of bills, if and when the funds are available, in the total amount of
$1,168,838.77.

Approval of Board Secretary Report

September 2017

Pursuant to N.J.A.C. 6A:23A-16.10 (c) 3, the School Business Administrator/Board Secretary
certifies that as of September 30, 2017 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount appropriated by the Fair
Lawn Board of Education pursuant to N.J.S.A. 18A:22-8.1 and N.J.S.A. 18A:22-8.2 and no
budgetary line item account has been over-expended in violation of N.J.A.C. 6:23-2.12 (a) 1.
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Fé. Approval of Board Treasurer’s Report

September 2017

Pursuant to N.J.A.C. 6A:23A-16.10 (c) 4, the Fair Lawn Board of Education certifies that as
of September 30, 2017 and after review of the Secretary’s Monthly Financial Report and the
Treasurer’s Monthly Financial Report and upon consultation with the appropriate district
officials, to the best of the Board’s knowledge, no major account or fund has been
over-expended in violation of N.J.A.C.6A:23A-16.10 (a) 1 and that sufficient funds are
available to meet the district’s financial obligations for the remainder of the fiscal year.

F7. Appr Transfer:
June 2017

That the Board authorizes the Business Administrator/Board Secretary to transfer the
attached List of Funds for the 2016/2017 School Year.

F8. Approval of Stat missions/Requirements
A. Resolution to Submit Comprehensive Maintenance Plan

WHEREAS, the Department of Education requires New Jersey School districts to
submit three-year maintenance plans documenting “required” maintenance activities
for each of its public school facilities, AND

WHEREAS, the required maintenance activities as listed in the attached documents
for the various school facilities of the Fair Lawn School District are consistent with
these requirements, AND

WHEREAS, all past and planned activities are reasonable to keep school facilities
open and safe for use or in their original condition and to keep their system
warranties valid; AND

NOW, THEREFORE BE IT RESOLVED, that the Fair Lawn School District
hereby authorizes the School Business Administrator to submit the attached
Comprehensive Maintenance Plan for the Fair Lawn Board of Education, in
compliance with Department of Education requirements.
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F9.

A.

Approval of Contracts/Consortiums/Cooperatives

Approval of Resolution to Continue to Participate in Educational Services
Commission of New Jersey Cooperative Pricing System

WHEREAS, N.J.S.A. 40A:11-11(5) authorizes contracting units to establish a
Cooperative Pricing System and to enter into Cooperative Pricing Agreements for
its administration; AND

WHEREAS, the Educational Services Commission Cooperative Pricing System,
hereinafter referred to as the “Lead Agency " has offered voluntary participation in a
Cooperative Pricing System for the purchase of goods and services;

WHEREAS, the governing body of the FAIR LAWN BOARD OF EDUCATION,
County of BERGEN State of New Jersey duly considered participation in a
Cooperative Pricing System for the provision and performance of goods and
services;

NOW, THEREFORE BE IT RESOLVED, this resolution shall be known and may
be cited as the Cooperative Pricing Resolution of the FAIR LAWN BOARD OF
EDUCATION; AND

THEREFORE, pursuant to the provisions of N.J.S.4. 404:11-11(5), the Business
Administrator/Board Secretary is hereby authorized to enter into a Cooperative
Pricing Agreement with the Lead Agency and shall be responsible for complying
with the provisions of the Local Public Contracts Law (N.J.S.A. 40A4:11-1 et seq.) and
all other provisions of the revised statutes of the State of New Jersey.

BE IT THEREFORE RESOLVED, that this resolution shall take effect
immediately upon passage.

Approval to Continue to Participate in the PEPPM Technology Bidding
and Purchasing Program

RESOLVED, that the Fair Lawn Board of Education approves the
participation in the PEPPM Technology Bidding and Purchasing Program, a
cooperative purchasing program with no cost to the District.

Approval to Continue to Participate in Keystone Purchasing Network

RESOLVED, that the Fair Lawn Board of Education approves the
participation in the Keystone Purchasing Network, a cooperative purchasing
program.
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D.

Approval to Continue to Participate in the National IPA Cooperative
Contract

RESOLVED, that the Fair Lawn Board of Education approves the
participation in the National IPA Cooperative Contract, a cooperative
purchasing program.

Approval to Continue to Participate in the Western States Contracting
Alliance (WSCA) Cooperative Contract

RESOLVED, that the Fair Lawn Board of Education approves the
participation in the Western States Contracting Alliance (WSCA) Cooperative Contract, a
cooperative purchasing program.

Approval to Continue to Participate in the NASPO Value Point
Cooperative Purchasing Program

RESOLVED, that the Fair Lawn Board of Education approves the participation in the
NASPO Value Point Cooperative Purchasing Program, a cooperative purchasing program.

Approval to Continue to Participate in the Education Data Services, Inc.
Cooperative Procurement Management Program

RESOLVED, that the Fair Lawn Board of Education approves the
participation in The Education Data Services, Inc. Cooperative Procurement.

Approval to Continue to Participate in the Bergen County Voluntary
Intergovernmental Purchasing Program

That the Board approves participation of all approved contracts in the Bergen
County Voluntary Intergovernmental Purchasing Program and that the
following contracts be approved for the 2017/2018 school year,
commencing on September 21, 2017 until September 20, 2019, as awarded to
Rachels/Michele’s Oil Companies, in accordance with the intergovernmental
purchasing program and at the mark-ups listed as per the contract award:

Diesel Fuel:

40 Cetane Premium Diesel Fuel at a firm fixed mark-up of .0400

40 Cetane Premium Winter Blended Diesel Fuel at a firm fixed mark-up of .0400
Code: 11-000-262-610-310-00-33-04

Gasoline:
Unleaded Gasoline at a firm fixed mark-up of .0400
Code: 11-000-270-610-310-00-19-04
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L.

Camden County Educational Services Commission Cooperative Purchasing Program

RESOLVED, that the Fair Lawn Board of Education approves the participation in the
Camden County Educational Services Commission Cooperative Purchasing Program, a
cooperative purchasing program.

Resolution increasing the General Fund Appropriations During the 2017-2018
School Year for the Implementation of Mental Health Programs and Increases
in Other Expenses

WHEREAS, N.J.S.A 18A:22-8.1 and N.J.A.C. 6A:23A-13.3(d) authorize district boards of
education to appropriate unbudgeted or under budgeted state aid for which budgetary
approval was granted by the Commissioner in the written notification to the district board
of education of an increase in state aid.; AND

WHEREAS, in a special Broadcast dated July 14, 2017, the Commissioner granted approval
for any district with an increase in state aid to transfer and appropriate this
unbudgeted/under-budgeted revenue for 2017-2018. Districts will not revise and replace their
original budget certified for taxes. Rather, the appropriation of the under budgeted state aid is
considered a mid-year budget revision; AND

WHEREAS, Districts that choose to increase their original 2017-18 budget certified for
taxes through an appropriation of any portion of the increased 2017-18 state aid must obtain
a board of education/board of school estimate resolution approving the

appropriation(s) and detailing the increased line item(s); AND

WHEREAS, the resolution must be affirmed by a two-thirds affirmative vote of the
authorized membership of the board pursuant to N.J.S.A. 18A: 22-8.1.

NOW, THEREFORE, BE IT RESOLVED by the Fair Lawn Board of Education, County
of Bergen, State of New Jersey, that Board approved the following appropriation line items
for the expenditure of under-budgeted State Equalization Aid in the amount of five hundred
forty thousand two hundred and one dollars ($540,201.00) for the following:

Account # Account Item Description | Amount
Description
11-000-213-300-000-00-10-03 | Effective School Mental Health Services $112,500
Solutions TJ
11-000-213-300-000-00-11-03 | Effective School Mental Health Services $112,500
Solutions Memorial
11-000-213-300-000-00-01-03 | Care Plus Warren Pt. | Mental Health Services $7,000
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K.

11-000-213-300-000-00-03-03 | Care Plus Forrest Mental Health Services $20,000
11-000-213-300-000-00-04-03 | Care Plus Mental Health Services $12,000
Westmoreland
11-000-213-300-000-00-06-03 | Care Plus Radburm Mental Health Services $50,000
11-000-213-300-000-00-07-03 | Care Plus Milnes Mental Health Services $50,000
11-000-213-300-000-00-08-03 | Care Plus Lyncrest Mental Health Services $2,000
11-000-270-503-318-00-35-01 | Payment in Lieu Payment in lieu of $30,000
Non-public providing transportation
to non-public students
11-000-291-270-516-00-35-01 | Health Coverage Health Insurance for new $124,201
dependents & new
employees
12-000-261-730-128-00-33-04 | Gym/Playgrounds/ | H.S. Gym Divider $20,000
Multi-purpose Replacement
District
Total $540,201

BE IT FURTHER RESOLVED that the following adjustment to State Equalization Aid

shall be required:
Account # Account Description Original Increase Revised
Amount Amount
10-3176-000 Equalization Aid $142,146 $540,201 $682,387

BE IT FINALLY RESOLVED, that the Business Administrator/Board Secretary

shall make all necessary financial adjustments as required by the above detailed

transactions.

Cost Reimbursement for Food Service Management Services for Fair Lawn

WHEREAS, the Department of Agriculture sent a notice on June 14, 2017 to New Jersey

school districts participating in the National School Lunch program announcing a
significant change in the procurement protocol for the contracting of food service

management companies that operate breakfast and lunch programs for New Jersey public

schools, AND

WHEREAS, this new procurement protocol would change the fundamental basis

for awarding food service management contracts from a “Cost Reimbursement Basis”

to a “Fixed Price Basis” for contract awards, AND
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WHEREAS, the Fair Lawn Board of Education has engaged staff and the community
year after year to provide a local food service program that addresses and meets the
needs of our children, AND

WHEREAS, the Fair Lawn Board of Education credits the current “Cost
Reimbursement” procurement method as the reason why the local school district can
design a food service program that has the flexibility of meeting the needs of it
children, AND

WHEREAS, the Fair Lawn Board of Education declares that the “Fixed Price”
procurement system would dramatically reduce the school district’s ability to change or
alter its food service operations without the need to rebid for food service management
services, AND

WHEREAS, the Fair Lawn Board of Education further declares that the “Fixed Price”
procurement method would impact the quality of the meals served to its children and
therefore impact the participation of children in our breakfast and lunch program,

AND

WHEREAS, the Fair Lawn Board of Education further declares that the “Fixed Price”
procurement method may limit the number of competitive proposals received by
boards of education, AND

WHEREAS, the Fair Lawn Board of Education rejects the Department of
Agriculture’s underlying reasons for making this change without giving NJ School
Districts the opportunity to address their concerns in an attempt to keep this
procurement method in place, AND

WHEREAS, the Fair Lawn Board of Education prefers an optional procurement system
for securing Food Service Management Companies whereby the district could choose
Either “Cost Reimbursement” or “Fixed Price™ as the basis for contract awards.

NOW THEREFORE BE IT RESOLVED, that the Fair Lawn Board of Education
hereby requests the Department of Agriculture to reconsider its plans to move the basis
of awarding Food Service Management contracts to a “Fixed Price” basis and allow the
option of continuing to use a “Cost Reimbursement” procurement model; or in the
alternative , a “Fixed Price” procurement method, AND

BE IT FURTHER RESOLVED, that copies of this resolution shall be forwarded to:
New Jersey Association of School Business Officials
New Jersey Secretary of Agriculture (369 S Warren St, Trenton, NJ 08608)

Local Legislators
NJ School Boards, NJ School Superintendents, NJ Principals and Supervisors, NJ PTA.
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L.

F10.

F11.

MUJA Construction Services

RESOLVED, that the Fair Lawn Board of Education approves MJA Construction Services
of Mine Hill, New Jersey as the construction cost estimator not to exceed $5,000.

West Hudson Associates

RESOLVED, that the Fair Lawn Board of Education approves West Hudson Associates of
Malden on Hudson, New York as the superintendent search consultant firm not to exceed
$11,000.

Approval of Purchasing

No Items

Other Business

Settlement and Release for Residency Issue

RESOLVED, that the Fair Lawn Board of Education approves the Stipulation of Settlement
and Release in the residency appeal filed under OAL Docket No. EDU 05917-17, authorizes
its President to execute same on behalf of the Board, and authorizes submission of the
Stipulation to the Administrative Law Judge for incorporation into an Initial Decision.

Board Members expressed thanks for the new mental health programs and the donations.
Mr. Norcia explained the mental health program in the middle school. Ms. Lacatena explained
the mental health program in the elementary school..

Members of the public commented on agenda items and other District items.
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MOTION BY Mrs. Frenkel SECONDED BY Mr. Barbarulo to approve Resolutions F1-11 as listed
above.

BOARD MEMBER AYE NAY | ABSTAIN RESOLUTION #
Mr. Barbarulo X
Mrs. Frenkel X
Mr. Klein X
Mrs. Piela X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X
BOARD COMMENTS

Mr. Spindel mentioned the Fair Lawn Alliance for Substance Abuse Prevention (FLASAP) and the
programs they are sponsoring in the schools.

Mrs. Piela reported on the Student Dialogue Meeting at the high school and various other school
meetings and functions that she attended. She also reported on the Hard Borders Committee Meeting.
Mr. Barbarulo reported on the Buildings & Grounds Committee Meeting.

Mrs. Wallace reported on the Edison School and the FLASE Habit Fundraiser.

Mrs. Quackenbush attended Referendum Information Meetings at several schools and encouraged
Board attendance at the upcoming meetings.

Mr. Rosenberg reported on agenda items for the upcoming Education Committee Meeting.

PUBLIC COMMENTS
Public members commented on Thomas Jefferson Middle School issues relating to increased
enrollment.

Upcoming Events
November 20, 2017 -- Sports Awards Dinner.

October 26, 2017-- Bridges II in the Cafeteria at the High School at 11:15 a.m..
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LIST IN EETIN

Date Meeting Time Location

October 30, 2017 Education Committee | 7:00 p.m Edison Rm. #19

November 6, 2017 WorkSession 7:00 p.m High School
Referendum “D” cafeteria

November 13 2017 Strategic Planning 7:00 p.m High School

“D” Cafeteria
November 16, 2017 Monthly Meeting 7:30 p.m. Edison Rm. #19
November 20, 2017 Athletic Committee 6:00 p.m. High School

Items to be Discussed During Closed Session

S

H.I.B. Report
Legal Update of Special Education Cases
Personnel-Results of Personnel Committee Meeting held before Board Meeting

Attorney-Client Privilege

MOTION TO RECESS INTO CLOSED SESSION

MOTION BY Mrs. Wallace SECONDED BY Mr. Barbarulo at 10:22 p.m.

MOTION TO RETURN TO OPEN SESSION

MOTION BY Mr. Barbarulo SECONDED BY Mr. Rosenberg at 11:10 p.m.
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Regular Monthly Meeting
October 19, 2017

Addendum

BE IT RESOLVED, that the Fair Lawn Board of Education approves issuance of written decisions
affirming, rejecting or modifying the Superintendent’s determination in the following student HIB

investigations:
Incident Report No. | Board Determination Incident Report No. Board
Determination

Milnes01-2017/18 affirmed TF06-2017/18 affirmed
West01-2017/18 affirmed TF07-2017/18 affirmed
Rad01-2017/18 affirmed TF08-2017/18 affirmed
Mem01-2017/18 affirmed TF09-2017/18 affirmed
TF03-2017/18 affirmed TF010-2017/18 affirmed
TF04-2017/18 affirmed FLHS01-20117/18* affirmed
TF05-2017/18 affirmed FLHS02-2017/18 affirmed

MOTION BY Mrs. Frenkel SECONDED BY Mr. Barbarulo to approves Addendum as listed above.

BOARD MEMBER AYE NAY ABSTAIN RESOLUTION #
Mr. Barbarulo X

Mrs. Frenkel X

Mr. Klein X

Mrs. Piela X

Ms. Quackenbush X FLHSO01-2017/2018

Mr. Rosenberg X

Mr. Spindel X

Mrs. Wallace X

Mr. Banta X
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Regular Monthly Meeting
October 19, 2017

MOTI MENT
MOTION BY Mr. Barbarulo SECONDED BY Mr. Klein
that the October 19, 2017 Regular Meeting be adjourned at 11:15 p.m.

Respectfully submitted

rooke Bartle
Business Admiristrator/
Board Secretary
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Regular Monthly Meeting
Superintendent’s Report
October 19, 2017

Suggested Topics for Regular Board Meetings

Tonight Test Scores (Nick Norcia)

November 2017 Verify Residency (Mike Shansky)

December 2017 Special Ed Audit (Nick Norcia)

January 2018 Open

February 2018 Open

March 2018 Introduction of Proposed Budget (Brooke Bartley)
April 2018 Budget (Brooke Bartley)

May 2018 Strategic Plan

June 2018 Open
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FAIR LAWN PUBLIC SCHOOLS

DISTRICT FOCUS

Mission Statement

The mission of the Fair Lawn Public Schools is to promote continuous improvement and high
levels of learning, to foster self-confidence and support success for all students, and to
engender productive and humane citizens empowered by the critical, technological, and
communication tools necessary to function democratically in a global society. Our
expectation is that all students achieve the New Jersey Student Learning Standards (NJSLS)
at all grade levels.

District Overarching Goals

% Success for all students through the promotion of high levels of learning for each student.

% Quality and Continuous Improvement.

Core Beliefs

Reference: DuFour and Ecker, 2002

< The fundamental purpose of the district is to ensure high levels of learning for all students.

% We can achieve our fundamental purpose of high levels of learning for all students only if we
work together. We cultivate this collaborative culture through the development of Professional

Learning Communities.

% We assess our individual and collective effectiveness in helping all students learn at high levels
on the basis of results rather than activity. We eagerly seek out multiple indicators of student
achievement and use that information to promote continuous improvement.

% Teacher effectiveness and school leadership are the top two factors affecting student
achievement.

% We are responsible for preparing students to live and communicate in an interdependent and
competitive global society.

Core Components of School Performance
Reference: Vanderbilt Assessment of Leadership in Education

> High Standards for Students Learning - There are individual, team, and school goals for rigorous
student academic and social learning.

> Rigorous Curriculum (content) - There is ambitious academic content provided to all students in
core academic subjects.
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> Quality Instruction (pedagogy) - There are effective instructional practices that maximize
student academic and social learning.

> Culture of Learning & Professional Behavior - There are integrated communities of
professional practice in the service of student academic and social learning. There is a healthy and
safe school environment in which student learning is the central focus.

> Connections to External Communities - There are linkages to family and/or other people and
institutions in the community that advance academic and social learning,

>> Performance Accountability - Leadership holds itself and others responsible for realizing high
standards of performance for student academic and social learning. There is individual and
collective responsibility among the professional staff and students.

Professional Development - Core Values and Commitments
Reference: P.U.S.D. Professional Development, DuFour, Daggert, Wong, et al.

All Students Learning - We are committed to maintaining a focus on knowledge, skills and
attitudes for improving student learning and achievement. The needs of all students, especially in
our increasingly diverse community, will inform professional development planning and
implementation. We will ensure that student success is the explicitly stated and ultimate goal of
all development offerings.

Continuous Improvement - We are committed to ongoing assessment and the use of data to inform
our decision-making and practice. Because accountability for student learning is the focus, we
will design professional development based on data about student achievement and needs, as well
as information about staff members’ abilities and needs.

Research-Based Practices - We are committed to basing professional development plans on a
foundation of standards that reflect research-based best practices. Professional development
content and process will increase staff members’ understanding of how to provide school
environments and instruction that positively impact student achievement.

Culture of Collaborative Inquiry and Problem-Solving - We are committed to engaging
professional development participants in cycles of inquiry, dialogue with colleagues, and reflection
to encourage examination and modification of current practice. Modeling, coaching, and
collaborative problem-solving will provide follow-up and establish a community of adult learners.

Allocation of Resources - We are committed to ensuring allocation of resources to support
effective professional development. These include time, funding, materials, human resources, and
leadership.

Celebration - We are committed to recognizing and celebrating learning of students and staff alike.
Pride and self-confidence throughout the District will encourage risk-taking and ensure a culture of
continuous improvement.
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Superintendent’s New Goal

Goal #1: Increasing Achievement in Mathematics Grades K-5

Rationale:

The district has identified a need to increase mathematics
achievement in grades K — 5 based upon an analysis of Connect Ed

data.

Goal:

Each year, the district reviews student performance on each math
standard in each grade level K through 5. We identify the five
standards in each grade on which the students score the

lowest. Utilizing the Fair Lawn Everyday Math and Connect Ed
program, students in grades K-5 will increase their performance on
each of these identified standards by 5% as measured on the
Everyday Math End-of-Year Assessment.

Evidence of Completion:

Base Line Data

Teacher Lesson Plans
Formative Assessment Data
Summative Assessment Data

To advance this goal the superintendent will:

-Establish and personally supervise a math achievement committee
K-5;

-Personally supervise the creation of a written action plan that
includes major activities; staff involvement; resources; constraints;
timelines; and “Indicators of Success:”
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-Personally conduct needs assessment;

-Supervise the Assistant Superintendent of Schools for Curriculum;

-Supervise the Assistant Superintendent of Schools for Student
Services;

-Supervise all K-5 Principals;

-Supervise Supervisor of Mathematics.

Timeline:
September 2017 — documentation of base line

Monthly thereafter — assessment through Connect Ed
May 2018 — Summative Assessment

Superintendent’s New Goal

Goal #2: Achieving New Jersey Standards Grades K-12

Rationale:

Develop a Fair Lawn district-wide Unpacking New Jersey Standards
program.

Goal:

To increase teacher and administrator familiarity with the standards
so that standards based practices can be implemented in the
classrooms.

Superintendent’s New Goal

Goal #3: Introducing Digital Literacy Grades 6-12

Rationale:

The school district does not currently have a specific digital literacy
program.

Goal:

This initiative would introduce Digital Literacy to students in grades
6-12. Student use of Digital literacy would increase 5 percent as
compared to baseline data.

]
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Superintendent’s New Goal

Goal #4: Special Education Leadership K-12

Rationale:

The district has identified a need to support and monitor the progress
of our new Special Education Leadership Team.

Goal:

The Fair Lawn School District will implement a new model for
leadership of our special education program. The new model will
include an Assistant Superintendent of Schools and two Supervisors
who will be monitored and supported.

Evidence of Completion:

Central Office agendas

Administrative Team agendas

New Administrator Support Group agendas

Review of Special Education Leadership Goals for 2017 — 2018
Stronge Evaluation System compliance

To advance this goal the superintendent will:

-Establish and personally supervise a “New Special Education
Administrator” committee;

-Personally supervise the creation of a written action plan that
includes: major activities, staff involvement, resources,
constraints, timelines, and “Indicators of Success;”

-Personally conduct needs assessment and implement

recommendations;
+Supervise and observe the Assistant Superintendent of
Schools for Student Services in compliance with the
“Stronge” evaluation process;
-Supervise and observe the two “new” special education supervisors.

Timeline:

September 2017 — Development of Goals

Monthly — Central Office, Administrative Team, new Administrator
Support Group

May 2018 — Summative Assessment
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Superintendent’s New Goal
Goal #5: Plan for New Grade Level Configuration/Construction

Rationale:

The Fair Lawn School District is experiencing significant enrollment
growth.

Goal:

Monitor the growth and develop options for the Board of Education
to consider, including construction and grade level reconfiguration in
the middle schools.

Superintendent’s New Goal

Goal #6: Mental Health

Rationale:

The Fair Lawn School District has identified a need to support the
mental health of our middle school students.

Goal:

As the number of students, in our middle schools, who experience
anxiety and other mental health issues increases the Fair Lawn
School District will develop an in-house action plan that will reduce
the number of referrals to outside agencies, due to anxiety and
injurious behavior by five percent as compared to baseline data.

Evidence of Completion:

Base Line Data

Documentation of In-House Program
Monthly Data

Summative Data

To advance this goal the superintendent will:

-Establish and personally supervise a student mental health
committee K-8;

-Personally supervise the creation of a written action plan that
includes: major activities, staff involvement, resources, constraints;
timelines, and “Indicators of Success.”

4
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-Personally conduct “Student Mental Health” needs assessment;

-Supervise and observe the Assistant Superintendent of Schools for
Curriculum;

-Supervise and observe the Assistant Superintendent of Schools for
Student Services;

-Supervise and observe all K-8 Principals;

-Personally provide the Fair Lawn Board of Education with a
presentation about “Student Mental Health Issues.”

Timeline:
September 2017 — documentation of base line Monthly Data

Summary
May 2018 — Summative Assessment

Superintendent’s New Goal

\Goal #7: Kindergarten and Grade 1 Articulation

Rationale:

To ensure that the curriculum and achievement gains of the cohort
continue as the students move into grade one.

Goal:

The district will measure the achievement gains in kindergarten so
that grade 1 teachers can build upon the data in a way that impacts
the grade 1 curriculum. As a result, increased reading proficiency in
grade one by 5 percent, as compared to the base line year.

Evidence of Completion:

Central Office agendas
Administrative Team agendas
New Articulation Group agendas
Relevant data

e _
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To advance this goal the superintendent will:

-Establish and personally supervise an articulation committee for
grades K-1;

-Personally supervise the creation of a written action plan that

includes major activities, staff involvement, resources, constraints,

timelines, and Indicators of Success;

-Personally conduct needs assessment;

-Supervise and observe the Assistant Superintendent of Schools for

Curriculum,;
-Supervise and observe the Assistant Superintendent of Schools for

Student Services;
-Supervise and observe all K-5 Principals;
-Supervise and observe the district Language Arts Supervisor.

Timeline:
September 2017 — Development of Goals

Monthly — Central Office, Administrative Team, Articulation Team
May 2018 — Summative Assessment

Superintendent’s New Goal
Goal #8: Strategic Plan

Rationale:
The district does not have a Strategic Plan.

Goal:

The Administration will work with NJSBA in order to move the
district through the strategic plan process.

Evidence of Completion:
Central Office agendas
Administrative Team agendas
Strategic Plan Meeting agendas
Final Strategic Plan

To advance this goal the superintendent will:

-Establish and personally supervise a Strategic Plan committee for
grades K-12;

-Personally supervise the creation of a written action plan that
includes: major activities, staff involvement; resources; constraints;

6
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timelines, and Indicators of Success;
-Personally serve as liaison to NJSBA;

-Supervise and observe the Assistant Superintendent of Schools for
Curriculum to determine curriculum needs;

-Supervise and observe the Assistant Superintendent of Schools for
Student Services to determine special education needs;

-Supervise and observe the Business Administrator to determine
financial needs;

-Supervise and observe all K-5 Principals to determine building
needs.

Timeline:

September 2017 — Development of Goals

Monthly — Central Office, Administrative Team, Strategic Plan
agendas

May 2018 — Presentation of Strategic Plan to the Fair Lawn Board of
Education




FAIR LAWN PUBLIC
SCHOOLS

DISTRICT FOCUS

Department Goals

2017-2018




_Department District Goals 2017-2018

MATH DEPARTMENT

INCREASING ACHIEVEMENT IN MATHEMATICS GRADES K-5

Rationale:

The district has identified a need to increase mathematics achievement in grades K — 5 based
upon an analysis of Connect Ed data.

Goal:

Each year, the district reviews student performance on each math standard in each grade level K
through 5. We identify the five standards in each grade on which the students score the
lowest. Utilizing the Fair Lawn Everyday Math and Connect Ed program, students in grades K-5
will increase their performance on each of these identified standards by 5% as measured on the

Everyday Math End-of-Year Assessment.

Evidence of Completion:
Base Line Data

Teacher Lesson Plans
Formative Assessment Data
Summative Assessment Data

Timeline:

September 2017 — documentation of base line
Monthly thereafter — assessment through Connect Ed
May 2018 — Summative Assessment

SCIENCE DEPARTMENT

DIGITAL LITERACY

Goal:

1. Digital Literacy — Use of digital literacy will increase by 5%. Work with the ELA Supervisor to
pilot the use of the professional version of Newsela to promote the application of digital literacy,
non-fiction text, in the 6-12 science classrooms. Currently, there is no consistent platform for
digital literacy in the science department. Newsela adapts the reading level of the articles to the
reading ability of the students based on short assessments and is teacher-friendly. Expand the use
of “Gizmos” in the 6-12 science department. Gizmos enhances students’ ability to analyze and
manipulate virtual data through on-line modeling. 5% more teachers will use Gizmos this year.



SCIENCE DEPARTMENT

MENTAL HEALTH

Rationale:

The Fair Lawn Public Schools believe that a comprehensive physical education and health program helps
develop our students’ multiple dimensions of health, including their physical, emotional, and social
health. For example, K-8 physical education and health teachers are often involved in various
extracurricular activities which help develop social health, while also developing physical health, such a
field days, walk-a-thons, and other community building activities, for example.

Consistent with our district’s recognition of the importance of emotional (mental) health, our department
will seek ways to support this initiative through curricular and extra-curricular means, including the
continued investigation of a skills-based health program.

Skills-based health goes beyond ensuring that people “know” healthy living practices; it ensures that
people “engaged” in health living practices. Skills-based health is interactive and participatory. It
breaks-down barriers between physical education and health education. [t focuses on the skills of health
education, such as developing students’ ability stand up to peer pressure, rather than simply learning
about the consequences of giving into it. Skills-based health education includes authentic learning which
focuses on the following skills throughout which content is taught: decision making, self-advocacy, self-
management, relationship management, communication, planning & goal setting, and stress-management.
By developing these skills, students will be able to apply them to authentic situations which include
family life, nutrition, fitness, and drug resistance.

Goal:

By September 2019, we will determine if a skills based health program is consistent with our focus on
emotional health and the potential district middle school realignment. Health/PE teachers will continue to
promote mental health awareness programs in our school communities.

Benchmarks & Milestones:

Winter 2017

7th & 8th grade incorporated various skills based health activities (from More Activities That Teach) to
help teach Stress Management, Anger Management, Communication & Goal Setting. Teachers
implemented these activities into each unit to test skills based health in the current curriculum. These
activities were extremely successful and student involvement was high.

e Middle school pilot of skills-based health units. Grade 7" and 8" grade teachers at TJ have
incorporated various skills based health activities (More Activities That Teach) to health teach
stress management, anger management, communication and goal setting, implemented into each

unit of our curriculum.
e Health teachers will attend a health fair at Byram Hills HS to see how health advocacy is
implemented into a district wide fair.



e Members of the health community in Fair Lawn attended middle school meetings to discuss
collaboration. We are integrating Too Smart to Start, LEAD, Hidden in Plain Sight and other
programs across the district.

e TJMS shared their experiences with Memorial Middle School health teachers at a department
meeting. Plans are in the works for expanding the pilot to MMS.

Middle school teachers will attend various workshops on skills-based health program, classroom visits,
collegial visits, etc.

Spring 2017

e Middle school teachers have met multiple times to discuss the effects of skills based health. The
initiative will slow down over the next 12-18 months because two lead teachers will be out on
maternity leave.

¢ We will continue our focus on drug education. Both middle schools hosted the HAPPY program
and we hosted Hidden in Plain Sight in May 2017. The department will work with other
community groups to reach out to parents in other ways as well.

School Year 2018-2019

e Middle school teachers will investigate skills-based health pilot opportunities.
e Middle school teachers and elementary health teachers will investigate opportunities to
incorporate mental health enhancements into our curricular and co-curricular programs.

*  The supervisor will be involved with the district’s mental
health program.

Summer 2020
Curriculum Development

Fall 2020

Curriculum Implementation & Review

Language Arts Department:
KINDERGARTEN AND GRADE 1 ARTICULATION

Rationale:

The district implemented a full day Kindergarten program in the 2016-17 school year. Last year
administrators developed a goal focused on phonics instruction in Kindergarten and it was met with
success. As the full day Kindergarten students move to grade one, the district will implement the Phonics
First program to continue the growth realized from Kindergarten into First Grade.



_Department District Goals 2017-2018

For the 2017-2018 school year, at least 80% of all first grade students will make measurable gains in
phonics and meet grade level expectations as measured by effective implementation of the Phonics First
Scope and Sequence and a demonstrated growth in spelling features and teacher SGOs on spelling stages
in the Words Their Way Primary Spelling Inventory by April 2018.

To advance this goal, the Principal/Administrator will engage in: Planning, Implementing, Supporting,
Advocating, Communicating, Monitoring.

Summer 2017 - A summer workshop was conducted by Dana Clark, the district’s literacy coach; Jane
Remshak, Grade 1 Teacher; and Nicole Carbone, LBLD Teacher. This team put together phonics/spelling
binders for staff. These binders have weekly lesson plans and resources needed for each week. Work will
continue on this instructional planning throughout the school year as well. This includes alignment
between our literacy program and Phonics First (e.g., word wall words have been altered to match the
Phonics First red words).

September 2017 — Grade level teachers will review student phonics and spelling levels. Data will be
collected as baseline information. Teachers will also co-create their SGO with the Language Arts
Supervisor to create meaningful learning targets for our students. On September 15th, teachers received
their second day of in-service training on Phonics First routines and lesson work. In addition, teachers
will introduce the new Phonics First program during their Back-to-School Night presentations.

November 2017 — Principals will meet with first grade teachers to review literacy instructional practices
and review assessment data from Phonics First Assessments. Teachers will receive a third (and final) in-
service training day on a date to be determined (in November). This will also give teachers an
opportunity to continue to reflect and collaborate as a grade level team.

December/January 2018 — First grade teachers will assess students to determine their current levels.
Principals will review and analyze data through SGO midyear reports.

March 2018 — A third “Words Their Way Primary Spelling Inventory” assessment will be conducted by
first grade teachers and principals will review data.

May 2018- Feedback from a Google Form teacher survey will be analyzed. Principals and the Language

Arts Supervisor will report out learning outcomes and teacher feedback. The district will determine
whether we will continue with Phonics First in Grade 2.

Social Studies Department:

KINDERGARTEN AND GRADE 1 ARTICULATION- SOCIAL STUDIES

With the advent of full day Kindergarten, it is important to ensure that our grade 1 students are
working with a curriculum that is both appropriate and rigorous. To this end:
e Over the summer the Supervisor and staff revised the Grade 1 Social Studies curriculum
based on the newly implemented Kindergarten curriculum.
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e [In September, the met with grade 1 teachers to review the new curriculum and resources.
To be completed:

e Teachers and Supervisors will have been sharing resources in K-5 share.

® A Grade 1 Google site for Social Studies will be created to house resources, assessments
and lessons. Teachers will have access to the site and can use it in their daily planning
and presentation.

® Google forms will be sent asking for teacher feedback on each unit. The information will
be used to revise the curriculum as needed.

Science Department:

ACHIEVING NEW JERSEY STANDARDS GRADES K-12

1. Unpacking the Standards — The district will develop a district-wide method for unpacking the
standards. The science department will develop a similar method for unpacking the science
standards. Over the last several years, we have been studying the NJSLS-S during department
meetings and focusing on one science and engineering practice (forming arguments from
evidence) in our practice.

This year, professional development and lesson development will also focus on (planning and

carrying out experiments) and (analyzing and interpreting data). 75% of science teachers will
achieve their SGO related to one of these science and engineering practices.

Art Department:

ACHIEVING NJ STANDARDS K-12- ART

Unpacking the standards: The district will develop a district wide method for unpacking the
standards. The Art department will develop similar methods for achieving this goal. The staff
and Supervisor have already been examining the standards and will work to create a vertical
articulation document spanning from grades K-8. This will be utilized to create standards based
common assessments, projects and rubrics. The High School art teachers will work in course
teams to examine the standards related to their particular course and ensure they are meeting the
requirements.

This year professional development and department meeting time will be dedicated to this goal
and 100% of teachers will begin the 2018-2019 school year utilizing any curriculum documents,
assessments and lessons that are created.

Social Studies Department:

ACHIEVING NJ STANDARDS K-12- SOCIAL STUDIES

Unpacking the standards: The district will develop a district wide method for unpacking the
standards. The Social Studies department will develop similar methods for achieving this goal.
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The staff and Supervisor have already been examining the standards and will work to create a
vertical articulation document spanning from grades K-11. This will be utilized to create
standards based common assessments, projects and rubrics. The Supervisor and staff will also
work together to create projects and lessons devoted to NJSLS 6.3.
This year professional development and department meeting time will be dedicated to this goal
and 100% of teachers will begin the 2018-2019 school year utilizing any curriculum documents,
assessments and lessons that are created.
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_Elementary District Goals-Results Statement 2016-17

NJ Administrative Goal #1

I. Rationale
Although Fair Lawn Literacy PARCC scores are well above the state average and oftentimes
leading our school peer groups, an analysis of the data suggests a closer look in the area of

vocabulary development.

Whereas June 2016 in-service time was dedicated to targeting academic vocabulary words and
September 2016 in-service time was dedicated to vocabulary instruction, the Language Arts
Literacy Department will continue to support a department-driven district focus on vocabulary
instruction throughout the school year.

Building on vocabulary-based summer workshops facilitated by the Language Arts Literacy
Department Supervisor over the last several years (e.g., a Grade 5 exploration of Vocabulary A-
Z software; a Grade 6-8 middle school morphology program; and a Grade 1-3 collaboration on
academic vocabulary), Google Classroom and grade-specific folders have been created as a
means for shared resources and support toward an enhanced vocabulary initiative this school

year.

II. Administrative Goal Statement

Whereas Grade 4 and 5 PARCC literacy scores grew last year, the vocabulary score
decreased. There is a district goal for the Grade 4 and 5 vocabulary scores to show growth this
school year. Furthermore, the Language Arts Literacy Department will evaluate the use of
Vocabulary A-Z to discern whether the program should be continued and/or expanded to Grade

4.

To advance this goal, the Principal/Administrator will engage in: Planning, Implementing,
Supporting, Advocating, Communicating, Monitoring

Benchmarks
o September 2016 Review of Language Arts Literacy Department Resources in targeting

vocabulary words and explicit vocabulary instruction. Google classroom and grade-
specific files are created to support district collaboration.

s October 2016 Classroom SGOs are developed that use classroom data to create
differentiated goals.

o January 2017 Review formative scores in vocabulary in Timed Reading units

e March 2017 Support PARCC testing

e April 2017 SGO Post-Testing

e May/June 2017 Plan summer curriculum revision for enhanced vocabulary curriculum
support in the 2017-2018 school year

III. Mid-Year Summary
At the beginning of the school year, the staff in grades 4 and 5 met with the literacy specialist to
review the resources available to assist in the development of the vocabulary program. Grade
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specific files were created in Google and stored on the K-5 Share. Staff developed differentiated
goals and SGOs using classroom data. Individual staff reviewed the vocabulary scores from the
Timed Reading Units administered in January to ascertain student growth. Adjustments to the
goal were made to reflect needed improvement.

IV. End-of-Year Results
After careful review of the year-end SGO scores and classroom data regarding vocabulary

development, it was ascertained that there was a significant increase in comprehension of select
vocabulary words. This is attributed to the use of the resources in the K-5 Share and PLC
initiatives which included vocabulary development. This information will be used to plan for
summer curriculum revision and further support for the 2017-2018 school year.



Elementary District Goals-Results Statement 2016-17
eSS = ——————— = ——————————————= == —————

NJ Administrator Goal Setting #2

I. Rationale

Fourth and fifth grade students have had no prior exposure to Google Classroom which is becoming a key
component of Fair Lawn Google Apps for Education. The district has trained staff and students in the use
of Google Apps for Education with an emphasis on Google Drive which includes Docs, Sheets and
Slides. The district is now incorporating the use of Google Classroom within the Google Apps for
Education. Google Classroom is a Learning Management System which incorporates Google Drive,
Google Calendar and Google Forms. Its main benefits include increased student engagement and
improved organization for the classroom. Classroom easily streamlines the technology integration process
for students and teachers. Classroom saves time and paper for both students and teachers.

II.  Administrator Goal Statement
At least 80% of the students will demonstrate proficiency in the use of Google Classroom according to
the tasks created by the District Google Apps Specialist. Proficiency is defined as accurately
accomplishing 100% or more of the tasks.

I  To advance this goal, the Principal/Administrator will engage in: Planning, Implementing,
Supporting, Advocating, Communicating, Monitoring.

October 2016 — 4th and S5th Grade Teacher Training for those who have not yet received Google
Classroom training.

November 2016 — Students will be introduced to Google Classroom.

January 2017 — Students will be presented with the proficiency assessment mid-year to begin assessing
their proficiency.

April 2017 — Proficiency assessment will be finalized by all fourth and fifth grade students.

Timeline to advance this goal
October 2016: Google Applications Specialist will insure that all 4th and 5th grade teachers receive

Google Classroom Training.

November 2016: The Google Applications Specialist will launch Google Classroom in each 4th and Sth
grade classroom.

January 2017 — Students will be presented with the proficiency assessment mid-year to begin assessing
their proficiency.

January/February 2017 - The Google Applications Specialist will provide additional instruction as needed
for 4th grade teachers and students in using additional components of Google Drive.

April 2016 — Proficiency assessment will be finalized by all fourth grade students.
IV.  Baseline Data

e 4th and Sth grade students are entering this school year with no prior knowledge or training in
Google Classroom.
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V. Mid-Year Summary

Earlier in the year fourth and fifth grade students and teachers have been trained in the use of Google
Classroom. Students have received usernames and passwords, and through application in Technology
classes as well as homeroom classroom use, they have begun infusing the use of Google Apps and
Classroom throughout the curriculum. More recently, students have been presented with the proficiency
assessment (January) to ascertain their understanding of the benefits of Google Classroom. The Google
Applications Specialist, Miriam Parkinson, provided additional instruction to expand current knowledge
on the various components of Google Drive. Staff continue to infuse these components in their weekly
lessons.

VI End-of-Year Results

After continued training and use of Google Classroom throughout the school year, the Proficiency
Assessment was administered to the students in April, which showed that 95% of students involved in the
project demonstrated 100% proficiency regarding this goal. This is attributed to the continued support of
grade 4 and 5 classroom teachers as well as ancillary and special education staff. Teachers in specialty
areas such as music and art also utilized this approach with students at the elementary level.
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Results Statement 2016-2017

Block Schedule

In an effort to ensure the district’s two overarching goals for “Success for Each and Every
Student” and “Quality and Continuous Improvement,” Thomas Jefferson Middle School will
investigate the effectiveness and feasibility of implementing a block schedule. Thomas Jefferson
Middle School currently operates a nine period day with 43 minute periods. Block scheduling
may provide students with time sufficient to continue to improve our Mathematics and Literacy
skills, as well as create additional instructional time.

The Thomas Jefferson block schedule option although not achieve enabled us to investigate:

e Feasibility of creating two concurrent schedules in which sixth grade would run parallel
to seventh and eighth grade using a no bell option in order to alleviate hallway crowding
and disruptions.

e Comparison of block schedules with different time and course configurations.

e House model versus a middle school model.

o Create a set of questions in order to be consistent when visiting area middle schools
employing a block schedule model.

In conclusion, Thomas Jefferson Middle School will continue to further investigate whether a
block schedule is feasible and will afford our teachers the instructional time sought in order to
continue to improve our academic skills across the curriculum.
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Goal #1
RESULTS STATEMENT

Fair Lawn High School Broadcast Journalism Course — Continuation of Goal

Update:

In the Fall of 2016, we brought the representative from Fusfoo to the Academic Council to learn
about the possible applications for a Broadcast Journalism course. That product, though able to
provide exposure to our students’ video pieces, was more appropriate for feature pieces, than
news-related pieces. We also explored how other area high schools, such as River Dell Regional
High School, have implemented a successful Broadcast Journalism program. Our initial research
has found that the students earn graduation credit for their fine arts/performing arts requirement
through this program. The program at River Dell, for example, is offered through their Art
Department, and not as an English Department elective course, as it would be at Fair Lawn High
School. Our Guidance Department conducted informal surveys of our students concerning their
interest in a Broadcast Journalism course if it were only offered as an English Department
elective course. The majority of students who demonstrated interest in the course indicated that
they would like it if it were offered as an Honors level course, and/or if it met their
fine/performing art course requirement. We are going to evaluate how the course, the curriculum
for which has been written and is awaiting finalization, could meet that student interest.

Results of Goal #1 Implementation — June 2017:

Our guidance counselors’ informal survey of student interest in the latter half of the 2016-2017
school year indicated that the majority of students would prefer to take a Broadcast Journalism
course if it met a graduation requirement. Also, we need additional research concerning how
Fusfoo has been valuable to other school districts, and learn about any issues that those districts
may have had with it. Additionally, an important personnel issue prevented our continued
exploration of a Broadcast Journalism course for the second half of the 2016-2017 school year.
Lastly, the enrollment interest in the Journalism course was lacking for the 2017-2018 school
year, necessitating the cancellation of the course offering for that school year. Our students will
be able to participate in Journalism activities through its offering as an extracurricular activity in
2017-2018, and to possibly complement that activity, we will continue to research how Fusfoo
may be integrated as a broadcast outlet for digital student journalism projects. We will also
consider digital availability of The Crimson Crier in the 2017-2018 school year.
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Goal #2
RESULTS STATEMENT

Improvement of Student Assessment

Update:

The teachers of similar courses have been meeting since September 2016 in their course-related
PLCs to discuss, along with related topics, formative assessments, which would provide the
teachers with a clear understanding of the success of the student’ learning. The teachers would
use instruments that probed both the students’ substantive knowledge and their abilities to apply
what they have learned to authentic problems and scenarios. The formative assessments would
also be used to evaluate every student, not only broadly-based questions that are directed to the
class in its entirety, to which a few students may respond. The teachers of similar courses and
single courses will work to continue the development of these formative assessment instruments
to be used in the classrooms on a daily basis. As they are used, the teachers will meet in their
PLCs, and at other times, to discuss the efficacy of the instruments and to make any
modifications to them as necessary for their improvement.

Results of Goal #2 Implementation — June 2017:

This goal has been implemented in the 2016-2017 school year. The teachers in similar courses in
the content areas have used their PLC time and Faculty Meeting release time to the discussions
about student assessment, providing feedback to the students concerning their achievement on
those assessments, and how that achievement affects their instructional planning (e.g., to
continue with the lesson plan for the unit, or to re-teach content and skills to individual students
or to the class in its entirety, based on the students’ achievement on the assessment). These
discussions also promote the uniformity of course instruction concerning content and skills for
the students. The importance of this instructional planning activity necessitates its continuation
on PLC days in the 2017-2018 school year.
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Goal #3
RESULTS STATEMENT

Continued Implementation of Google Docs

Update:

Many of the Fair Lawn High School staff has been involved in the multiple opportunities offered
for Google Classroom and Google Docs training, facilitated by our District Google Classroom
Facilitator. Staff members who have not used Google Classroom before this school year have
been introduced to it, and the staff members who have used it prior to this year have been
enriching their skills. Many of the teachers in the content areas have been using Google
Classroom with their students to communicate, and to present and to collect student assignments.
We are continuing with our uses of Google Classroom for the rest of this school year, both in
daily classroom teacher practice, and through continuing education training in its uses facilitated

by Ms. Parkinson.

Results of Goal #3 Implementation — June 2017:

The teachers at Fair Lawn High School have embraced the uses of Google Classroom and
Google Docs in the 2017-2018 school year. In the 2016-2017 school year, 47 teachers from the
different content areas participated in Google workshops. The workshops included:

e Build a Google Classroom

e Google Calendar and Drawings

® Googlize Assignment/Lesson and Upload into Google Drive
e Google Drive: Ins and Outs (for the Teacher Academy)

e Google Forms and Quizzes

e Advanced Google Classroom

e Advanced Google Classroom and Rubrics

e Intermediate Google Classroom

The teachers worked with Google Specialist Ms. Miriam Parkinson in completely hands-on
learning of their chosen workshops in the computer lab. Ms. Parkinson also worked with many
of the teachers in their classrooms to apply what they have learned in their classrooms.

The results for the 2016-2017 SGO-100% of the participants increased their familiarity with
Google Apps and Docs, and were able to understand how to use their chosen application in their
classroom. The teachers will continue to implement that use in the 2017-2018 school year.
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ELEMENTARY DISTRICT GOALS 2017-2018 '_

NI Administrator Goal Setting #1

Rationale
The district implemented a full day Kindergarten program in the 2016-17 school year. Last year

administrators developed a goal focused on phonics instruction in Kindergarten and it was met
with success. As the full day Kindergarten students move to grade one, the district will implement
the Phonics First program to continue the growth realized from Kindergarten into First Grade.

Administrator Goal Statement
For the 2017-2018 school year, at least 80% of all first grade students will make measurable gains

in phonics and be at or exceed grade level expectations as measured by Phonics First and Words
Their Way Assessments by April 2018.

To advance this goal, the Principal/Administrator will engage in: Planning, Implementing,
Supporting, Advocating, Communicating, Monitoring.

Summer 2017 - A summer workshop was conducted by the district’s Literacy Specialist, Dana
Clark, to put together phonics/spelling binders for staff. These binders will have weekly lesson
plans and all of the resources needed for each week. Work will continue on this throughout the
school year as well. The word wall words have been altered to match the Phonics First red words.

September 2017 - Grade level teachers will review student phonics levels. Data will be collected
as baseline information. Teachers will receive a two-day in-service training in the program. They
will also co-create their SGO with the Language Arts Supervisor using phonics/spelling data from

common assessments.

November 2017 - Principals will meet with first grade teachers to review literacy instructional
practices and review assessment data from Phonics First Assessments. Teachers will receive
additional in-service training on September 15, 2017 with the program.

December/January 2018 - First grade teachers will assess students to determine their current
levels. Principals will review and analyze data.

March 2018 - A third assessments will be conducted by first grade teacher and principals will
review data.

Baseline Data
e Phonics First Benchmarks
o  Words Their Way spelling inventory

Mid-Year Summary
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NJ Administrator Goal Setting #2

Rationale
The district implemented Everyday Mathematics 4 in grades K-2 in the 2014-2015 school year

and in grades 3-5 during the 2015-2016 school year. There has been a heavy focus on learning
the standards for mathematical practice, new content standards, and open response lesson
structures. The program offers a data tracking piece that can be very beneficial for reporting on
individual, class, school and district strengths and areas of growth. Teachers must utilize the
Connect Ed platform to enter daily assessment check ins as well as unit test results to fully
access the benefits of the online reports. Teachers can utilize this data to drive their instruction
and track specific academic gains for each student. Based on the data provided by the district
Math Specialist, the fourth grade scoring average across the district is only 80 percent. Looking
closely at standards and content through the Connect Ed platform will allow teachers to target

areas of weakness.

Administrator Goal Statement
For the 2017-2018 school year, all teachers in grades K-5 will enter assessment check ins and

unit tests into the Connect Ed Online Platform. Teachers will utilize the reports to target specific
areas of weakness for individual students to drive their instruction. Activities will be prepared to
address these areas. Based on the district average from previous years, at least 80 percent of
fourth grade students will meet grade level expectations as measured by the district mid-year

assessment.

To advance this goal, the Principal/Administrator will engage in: Planning, Implementing,
Supporting, Advocating, Communicating, Monitoring.

September 2017: Teachers will meet with the district’s math coach/specialist to input student
rosters and review procedures for inputting assessment check-ins.

October/November 2017: After school support sessions will be held in each elementary school.

December 2017: Teacher presentations at faculty meetings will be held to share successes and
data recording strategies.

January 2018: Grade level meetings with district’s math coach/specialist to assess areas of
weakness.

February/March 2018: Analysis of mid-year data.

April/May 2018: Analysis of student growth in each math standard using the district End-of-
Year Assessment.

Baseline Data
e 2016-2017 mid-year data

Mid-Year Summary
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NJ Administrative Goal Setting #3

Rationale
In order to provide the foundational skills for effective literacy instruction within the first years of

entering school, it is imperative to utilize effective instructional methods with regard to phonics, the
understanding of the relationship between letters and sounds. After district research and collaboration, a
committee of Fair Lawn educators and educational administrators agreed that the Phonics First program
was a good fit for our kindergarten literacy program. As a result, the Phonics First program will be piloted
throughout kindergarten classrooms in the district for the 2016-17 school year. The Phonics First program
is nationally accredited involving Orton-Gillingham strategies and multi-sensory approaches. It is
anticipated that the use of the systematic and evidence-based practices in the Phonics First program will

improve our students’ literacy achievement.

II. Administrative Goal Statement
At least 90 percent of Kindergarten students will demonstrate proficiency or achieve the grade level

expectation on the District Letter/Sound Assessment.

III.  To advapce this goal, the Principal/Administrator will engage in: Planning, Implementing,
Supporting, Advocating, Communicating, Monitoring.

September 2016 - Baseline data from Teacher’s College Letter/Sound assessment.

September 2016 - Training by a certified Phonics First professional developer followed by teacher
collaboration for effective integration

October 2016 - Advanced training by a certified Phonics First professional developer followed by teacher
collaboration for effective integration

January 2017 Midyear grade level meeting dedicated to debriefing with student progress
Spring 2017 Post assessment data analysis from Teacher’s College letter/sound assessment

May/June 2017 District Administration discussion/reflection on expanding the program to Grade 1

IV.  Mid-year Summary

At the beginning of the year kindergarten teachers assessed students to gain baseline data related to letter-
sound skills. Staff participated in training for the Phonics First program given by certified personnel.
Kindergarten teachers have been meeting weekly to plan lessons, and monthly with colleagues across
district, to share successes and glean best practices on the implementation of the program. The principal
has been visiting classes to witness daily lessons and has conducted formal observations regarding the
program. Teachers have administered the midyear assessment to gain pertinent data on student progress.
This information has been entered in the individual teacher’s SGOs and reviewed by the building
principal. Discussions continue to occur to plan for future lesson implementation.

V. End-of-Year Results

During the course of the school year, Kindergarten staff and administration met to review and student
progress and effectiveness of the daily structure established. 95% of students demonstrated proficiency or
achieved the grade level expectation on the district Letter/Sound Assessment administered in May 2017.
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There was a 29% increase in the number of students approaching end of year reading with a higher
percentage of students surpassing grade level expectations. Staff and administration met in May to discuss
the successes of the full day program. At the June 5, 2017 Education Committee meeting, staff presented
their findings to the Board of Education. The overall feeling was a sense of accomplishment.
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Grade Level Configuration and Construction

Rationale: As the Fair Lawn School District experiences significant enrollment growth, changes
must be made to physical facilities and program to accommodate the increase of students. This
plan includes construction to existing middle schools, and the restructure of the middle school
program to include a self-contained grade 5. As the district proposes moving the fifth grade into
the middle schools it is necessary to develop an appropriate and effective fifth grade program
and curricula. It is important for middle school administrations and district subject supervisors to
collaborate on issues such as schedule, program, grading, discipline, philosophy, etc... These
collaborative efforts will provide the opportunity for regularly scheduled discussion regarding
necessary topics inherent within the role of educational leader; and provide regular opportunities
to meet as Professional Learning Community. These meetings will allow the district school
based leadership to move forward with several initiatives that will have immediate and long
range impact on student growth. This goal is expected to be a multi-year goal:

Goal: Middle School principals and district Subject Supervisors will meet monthly to discuss
targeted areas of need and development with regards to the proposed referendum and the
inclusion of grade 5 at the middle school level. These meetings will focus on topics such as
program and schedule. Although meetings will be structured, the organic nature of the meetings
will allow for discussion as needed.

Timeline

Monthly meetings of District Subject Supervisors and Principals of Memorial Middle School and
Thomas Jefferson Middle School to discuss issues and concerns including program and
scheduling, meaningful grading, discipline and philosophy.

e October 10,2017 9:00 a.m. Edison

e November 14, 2017 11:00 a.m. Edison

* December TBD Memorial

* January 15, 2018 9:00 a.m. Memorial

* February 14, 2018 9:00 a.m. Thomas Jefferson
e March 13,2018 11:00 a.m. Edison

* May 8, 2018 11:00 a.m. Edison

e June 8, 2018 TBD Thomas Jefferson
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Mental Health

Rationale: As the number of students experiencing anxiety and other mental health issues at the
middle school level increases, it becomes increasingly difficult to appropriately educate, and
manage the needs of, these students:

Goals:

L. Identify students for placement in Effective School Solutions program in collaboration

with CST and I and RS.

2, Work with Assistant Superintendent of Schools for Student Services and Special
Education Supervisors, in collaboration with CST and Effective School Solutions to
develop strategies for working with identified students.

3. Reduce the number of OOD referrals due to anxiety and self-injurious behaviors by 5%

(based on 2016-2017 numbers).

Timeline

September-October 2017

-Identify at-risk students in need of ESS services

November 2017— December 2017

-Meet with ESS to develop program and coordinate program/academics

January 2018 — June 2018

-Implement ESS program

June 2018

Meet with ESS, CST, Special Education to assess effectiveness of program
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Professional Development

In accordance with the district’s two overarching goals of “Success for Each and Every Student
and Quality and Continuous Improvement” and in response to a recent faculty survey, the
Thomas Jefferson Middle School administration seeks to increase professional development
opportunities for staff in the areas of Special Education, English Language Learners, technology,
and other best teacher practices relevant to the learning community.

Rationale

Thomas Jefferson Middle School prides itself on its continued willingness to develop
professionally.  Therefore, our goal is to create additional professional development
opportunities. Workshops, speakers, webinars, and group facilitated discussions will be utilized
in order to enhance instruction for the purpose of supporting student learning.

Goals

e To work alongside the SCIP Committee on the development of a calendar offering
professional development workshop opportunities.

e To create a staff sign-up protocol in order to facilitate the sharing of best teacher
practices.

e To develop within the master schedule a Professional Learning Period for all staff.
e To provide speakers regarding technology needs.
e To provide workshop opportunities offered in a round robin format.
Timeline
September/November 2017
e Survey staff in order to assess current professional development needs.
« Develop a schedule of speakers and workshop opportunities.

December/January/February 2017-2018

¢ Continue workshop opportunities, make revisions where needed, and provide open
dialogue sessions on how information is being utilized in the classroom.

+ Committee Meetings in order to assess PD opportunities provided and outcomes.



March/April 2018

e Team presentation findings for faculty meeting discussion.
May/June 2018

* Analyze and assess results of PD program and begin implementation within Thomas
Jefferson Middle School for the 2018-2019 school year is applicable.
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Goal #1

Digital Literacy and Multimodal Argumentation

Rationale: In current academic and professional contexts, information is presented in many
digital modalities, in addition to traditional formats, such as speeches and written narratives. The
District’s Action Research Committee has identified that there has been a change in the
expectations for college freshman writers. Colleges are requiring and expecting freshmen to be
able to compose in-depth rhetorical argument in a multimodal format. The Committee supports
the development of our students’ digital literacy through a partnership and a grant through
Montclair State University. The development of the students’ digital literacy will promote their
learning to present information using multi-modal vehicles, such as blogs, Podcasts, vlogs,
Google Slides, videos, and Power Point, in addition to their skills with such presentations in
traditional written text, to be presenters of information in our digital-centered world.

Timeline for the Goal:

September 2017: English Department in-service to collaborate on multimodal argumentation,
as explained by Turner and Hicks in Argument in the Real World (2016).

October 2017: English teacher volunteers will create SGOs in multimodal argumentation with
the support of the Language Arts Supervisor and the High School’s administration. The teachers
in the English, Social Studies, and the Technology Departments will introduce their students to
multimodal argumentation. The teachers will explain that through definition and examples of
digital literacy, and how to apply it to their class projects in the different formats (e.g., blogs,
vlogs, Google Slides, video, Podcasts). The teachers’ reinforcement and instruction with the
students will continue throughout the school year.

January 2018: The students will begin to present their multimodal argumentation in selected
projects in their classes. The projects will be reviewed by each classroom teacher, to evaluate
the substantive quality of each project, and the students’ facilities with developing and presenting
their multimodal project(s). The participating English teachers will complete an SGO mid-year
review report to the Language Arts Department Supervisor.

May 2018: English Department meeting time will be dedicated to sharing local best practices in
digital literacy/multimodal argumentation lesson work and activity.

June 2018: End-of-year review of the success of the students’ increased digital literacy and their
abilities to create multimodal presentations during the school year.
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Benchmarks for Accomplishing the Goal:

By October 2017: The teachers participating in this goal will have introduced their students to
the definitions of digital literacy, the expectations for its uses for college freshmen, how to create
in-depth rhetorical argument and present that through multimodal modalities. The teachers will
introduce the students to different modalities, such as Podcasts, vlogs, Google Slides, blogs, and

video.

By December 2017: The students will have begun to apply their abilities to prepare these
arguments and use their nascent skills in digital literacy to present them in their classes.

By February 2018: Students participating in this goal will have presented class projects, and
continue to do so through Marking Periods 3 and 4.

By April 2018: 85% of these teachers will meet their SGO target for student growth (please see
SGO for those SGO details).

By June 2018: Students will have been continuing to use their digital literacy skills in their
classes, and possibly apply these skills in their final course exams. The FLHS English
Department’s shared Google Drive will be updated to include revised instructional plans for
multimodal argumentation.
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Goal #2:

Achieving New Jersey Standards in Grades 9-12

Rationale: Our mandate is to provide curricula and instruction that enables our students to
master the New Jersey Student Learning Standards. This requires our instructional staff to review
each Standard, to determine the content and the skills that each student must learn by the
conclusion of a course. The teachers and the administrators in each content area must be expert
in each Standard, to promote Standards-based instruction in each classroom. Teachers in similar
courses should reach consensus on the Standards that are the most essential, with the most
important enduring understandings for the students, and design and implement instruction to
meet that goal. This goal complements the District’s goal to achieve the New Jersey Standards,

K-12.

Timeline for the Goal:

September 2017:

The teachers in each content area, especially in the same course, will meet to review each New
Jersey Student Learning Standard, and to highlight those Standards that they deem essential for
the students’ enduring understanding and abilities to apply. The teachers will design the
implementation of the best strategies for Standards-based instructional practices for these, (and

all), of the Standards.
September 2017-December 2017:

The teachers in each content area will provide student instruction in lessons to address all of the
Standards for a course. The teachers will meet during PLC time and during appropriate faculty
and department meeting time to discuss the progress of the Standards-based instruction, the
success of the instructional practices used with the students, and how to continue with the
Standards-based instruction to address the Standards for the remainder of the school year.

January 2018:

The teachers will review and provide mid-term assessments for the students that will require the
students to apply their Standards-based learning. The teachers will review the students’
achievement to evaluate the efficacy of the instruction for the first semester, as they will have
been in their review of each assessment during each marking period.
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February 2018-June 2018:

The teachers will continue to provide Standards-based instruction that addresses the Student
Learning Standards for the course, and administer assessments that require the students to
demonstrate their abilities to apply that learning to the Standards. The students’ final course
exam will reflect their abilities to apply that learning to an authentic Standards-based assessment.

May 2018-June 2018:

The teachers in each content area, especially those teaching the same course, will meet to review
their address of the Standards in their course for the school year, areas of success and where
instructional modification is needed for the next school year, and the students’ demonstrations of
mastery of the Standards for the course.

Benchmarks for Accomplishment of the Goal:

September 2017: The teachers in each content area, especially those teaching the same course
in that content area, will meet to review the Standards and the performance indicators for their
courses.

October/November 2017: The teachers will meet periodically during faculty, department, and/or
PLC meeting time to review the progress of the students’ Standards-based learning and their
abilities to apply that learning to authentic assessments.

January 2018: The teachers will review their students’ achievement on their mid-term exams
that required each student to apply the Standards-based content and skills to an authentic mid-
year assessment. The teachers will meet to discuss these results, and how to best proceed with
the subsequent instruction for the next marking period (Marking Period 3).

February-May 2018: The teachers will meet periodically during faculty, department, and/or PLC
meeting time to review the progress of the students’ Standards-based learning and their abilities
to apply that learning to authentic assessments.

June 2018: The teachers will administer the final course exam to the students, and discuss the
students’ achievement on that exam. The teachers will discuss the efficacy of their Standards-
based instruction, including successes and challenges to address for the next school year.
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ASSIGNMENT PLAN FOR CERTIFIED AND NON-CERTIFIED NURSES

2016/2017 School Year
Name Time School Days Hours Bd | Enroli
Approved | ment
Rochford, 7:45—-3:05 | High Schoo! | Daily FTE 1,470
Barbara
Marotta, Joanne | 7:45—-3:05 | High School | Daily FTE 1,470
Binetti, Kathy 8:15-3:30 | Thomas Daily FTE 662
Jefferson

Defina, Dahiana | 10:00 — 3:00 | Thomas Daily 25 hrs. -

Lunch coverage | Jefferson

+ 4 hrs
Campbell, 8:15 - 3:30 | Memorial Daily FTE 464
Colleen
Dieckhoff, 11:00 — Memorial Daily 6.25 hrs -
Christine 12:15

Lunch coverage

+15 minutes
Caruso, Jaime 8:15 - 11:30 | Lyncrest Daily FTE 230
Caruso, Jaime 12:45-3:30 West Daily FTE 271
Ericson, Cathy 8:30-1:00 | West Daily 22.5 hrs -

Lunch coverage

+30 min daily
Goldberg, Marci | 11:15 - 3:15 | Lyncrest Daily 20 hrs -
Niemiec, Sue 8:15—3.30 | Milnes Daily FTE 429
Rustanova. 12:30-2:15 Milnes Daily 17.5 -
Svetlana Lunch coverage+

30 min daily
zalligan, Nors 8:15 - 3:30 | Radburn Daily FTE 449
Rustanova. 10:45-12:15 | Radburn Daily 17.5 -
Svetlana Lunch coverage

+ 45 min daily
Frolten, Andrea | 8:15—3:30 | Warren Point | Daily FTE 403
Scheps, Amy 10:30- 12:00 | Warren Point | Daily 22.5 -

Lunch

coverage+30

minutes
Blanchard, Dina | 8:30 — 12:15 | Edison MTWF [29.5 89
Scheps, Amy 12:15 - 3:00 | Edison MTWR | - -

Updated 6/28/17
Nursing assignments



F
Sayegh- 8:15-3:30 Edison Thurs. - -
Hessami, Tracey
Sayegh- 8:15-3:30 Forrest MTWF | FE 277
Hessami, Tracey
Blanchard, Dina | 12:30 — 1:45 | Forrest MTWF | - -
Lunch
coverage + 15
minutes
Blanchard, Dina | 8:30-3:00 Forrest Thurs - -
Nurse (certificated) Assignment
C. Campbell Memorial Middle School
K. Binetti TJ Middle School
B. Rochford High School
J. Marotta High School
S. Niemiec Milnes School
T. Sayheg-Hessami Forrest School/Edison School
A. Bisworm Radburn School
A. Frotten Warren Point School
J. Caruso Westmoreland School (Half Day)
Lyncrest School (Half Day)
Updated 6/28/17

Nursing assignments
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Regular Monthly Meeting
October 19, 2017

EMPLOYEE REASSIGNMENTS
Effective 10/30/2017
DRIVERS $23.20 per hour

AYVAZ, FERDAVUS
BLAZESKA, JULIJANNA
[CASTILLO, ELIZABETH
CHARLES, MARIA
'CHEVEZ, HUGO
'COLES, KAREN
CRUZ, CARLOS
'DODDS, ELLEN

DRAPER-DANIEL, AVON
ESQUIVES-POLO, ANA

“FASHANDI, SOGHRA
'FLORES, SERGIO

~ FLORES, ANY
LOPEZ, JAIR
MAKKAR, GEORGETTE
MARTE, MERCEDES
PAUCINAC,GORDANA
RUIZ, GIOVANNA
STALKNECHT, VINNY
" TOMLIN, KATHY
'VIVAS, THANIA
WILLIAMS, VICTOR

BUS AIDES $14.60 per hour

'ALBAJRAK, SABIHA
'CAROVAC, FATIMA
CERA, YADIRA
CERVONE, JOSEPH
'DEMETRIADIS, MARY
DIAGO, LISSET
FAVIA, JAMIE
'GONZALES, NORMAN
GUERRA, JANET
'HERRERA, JENNY
IRIZARRY, ANA
'KOSESKA, ANTICA
'MARTINEZ, ABEL
MITCHELL, SATNARIE
PATEL, PARUL
'REA, LOUIS
REYES, JENNIFFER
'SALERNO, NICK
"SANABRIA, LAURA
'SPASESKA, MONIKA
'SPIROVSKA, BILJANA
‘TORRES, MARITZA
WARREN, CORINA

HOURS

275
20
275
25
27.5
20
20
27.5
20
20
27.5
20
20
29.5
20
20
20
20

27.5
20
20

20
20
20
27.5
20
27.5
20
25
20
20
20
20
25
20
27.5
20
20
25
27.5
27.5
20
20
20

Motion # P4-B



Regular Monthly Meeting Motion #F2
October 19, 2017

OBSOLETE/BROKEN TECHNOLOGY LIST

Item Description Model ASSEST or SERIAL NO. Location Condition
HP Deskjet 6127 MY48P3B192 Edison broken
Dell Optiplex GX620 GP5S8ZB1 Edison broken
HP Deskjet 6100 CN48L851kR Edison broken
Avermedia doc. camera CP300 S901908050P Edison broken
HP Deskjet 960c MY1BLIC)HS Edison broken
HP Deskjet 6988 MYBCA2K2CP Edison broken
HP Deskjet 6100 CN44R75042 Edison broken
HP Deskjet 6230 TH54G4113V Edison broken
Dell Monitor E153FPB CN0OD54214663352MODFU Edison broken
HP Deskjet 6230 TH5CF511QX Edison broken
HP Deskjet 6940 MY78TBS1B5 Edison broken
HP Deskjet 6940 MY78TBS1B2 Edison broken
Epson projector 83+ KM3F049458L Edison broken
HP Deskjet 6127 MY39R3B35P Edison broken
HP Deskjet 6940 MY6257ROVS Edison broken
HP Deskjet 6988 MY8C32KOCG Edison broken

HP Deskjet 6100 CN44R750BH Edison broken
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Regular Monthly Meeting

October 19, 2017
wo N DEPARTMENT OF EDUCATION Motion # F8
& SCHoOL FACILITIES
E Form M-1
s Annual Maintenance

Budget Amount Worksheet
Per N.JLA.C. 6A:26A

County Current Area Cost Allowance per SF | 5 143.00 |
District Name :Fair Lawn | District contact name [Brﬂckc Bartley |
District Number | 14su| District contact phone [201-794-5500 |
Filing Date [ 4-Oct-17) District contact e-mail [bbanley@fairlawnschools.org |
A B C D E F G
Prior Years Actual | Min. Annual Anticipated
School Gross Building & Current Year Target Budget for
School Facility Name Number Building | Replacement Budgeted Expenditure FY
Area (GSF) Value expenditure (See for FY
Detailed Sheet) 18-19 18-19
Fair Lawn H_i_gh Schaool 50 243,066 $ 34,758,438 | § 4587914 | § 69517 | § 399,114
Thomas Jefferson Middle School 60 94,139 $ 13,461,877 |8 1,962,154 | § 26924 | §  169.809
IMemorial Middle School 70 94,560 $ 13.522,080 | % 1,522,114 | § 27,0441 8 127936
Henry B Milnes Elementary School 80 47,880 $ 6,846,840 | $ 805929 | $ 13,694 | $ 70,086
John A. Forrest Elementary School 85 46.400 $  6.635200 |3 754,069 | $ 13270 | § 65,359
Lyncrest Elementary School 100 27.937 $ 3.994991 | § 466,076 | $ 7.990 | § 40.498
Radbum Elementary School 110 51,740 $ 739882019 878,462 | $ 14798 | § 76.455
Edison School -Special Ed / Board Office 130 47.335 $ 6,768,905 | % 881,263 | $ 13,538 | § 77,319
Warren Point Elementary School 140 39,945 $ 571213518 816,370 | $ 11424 | 72.156
Westmorland Elementary School 160 46,068 $ 6,587,724 |3 544019 | $ 13175 $ 75,249
3 -1 8 -13 -
$ $ -13
$ 13 -8
$ -1 3 -13
$ $ $
$ 3 $
$ -1 3 -1 8
3 $ $
$ -1 8 -1 38
$ -1 3 $
$ -1 8 $ -
3 $ 5
$ 3 -13
$ $ -13
$ -1 % $
$ 3 $
$ $ -18
§ - |3 -1 8
5 $ 5
$ $ $
$ 3 -13%
$ 5 5
$ =13 5
5 5 -18
b $ -15
b $ -18%
5 b $
$ -1 3 5
$ $ 5 -
$ 5 $
b -1 3 $
5 -1 8 -18
District Total 739,070 | $105,687,010 | $ 13.218,371
Min. Required amount for FY 18-19 5 211374
Anticipated Budget amount for FY 18-19 $ 1.173.981
Max. Maintenance Rescrve Amount (4% of column D) $ 4.227.480
Prepared by: Current District Maintenance Reserve Amount
District School Business Administrator Print JEy Brooke Bartl Date 10/4/2017
sign _\ L

V'U'

10/4/20173:22 PM
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