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The Board of Education of the Borough of Fair Lawn, New Jersey, held a Work Session in Room #19 

Thomas Edison School, 37-01 Fair Lawn Ave., Fair Lawn, New Jersey, on June 1, 2017. 

  

The meeting was called to order by President Banta at 7:30 p.m. 

 

ROLL CALL: 

 

Mr. Banta, Mr. Barbarulo, Mrs. Frenkel, Mr. Klein, Mrs. Piela (arrived at 8:35 p.m.),  Ms. Quackenbush, 

Mr. Rosenberg, Mr. Spindel, Mrs. Wallace 

 

Others Present: 

 

Dr. Ernest Palestis, Interim Superintendent 

Mrs. Joanne Wilson, Business Administrator/ Board Secretary 

Mrs. Brooke Bartley, Assistant Business Administrator 

Ms. Pat Ratcliffe-Lee, Assistant Business Administrator 

Mr. Tim Vrabel, Auditor 

Ms. Lisa Gorab, Bond Council 

Mr. Steve Secora, Architect 

 

Public Present: 

 

There were 2 people from the public present. 

 

Flag Salute  
 

The flag salute was led by President Banta. 

 

Sunshine Statement – Chapter 231, Laws of 1975 

 

President Banta read a statement that advance notice of this meeting, as well as the Agenda, had  

been distributed in accordance with the provisions of Chapter 231, Laws of 1975 (Sunshine Law). 

 

Dr. Palestis reviewed: 

1. Where the Board left off at the last meeting.  

The plan agreed upon was: 

a) Grades 5 & 6 at Memorial  -Add 11 classrooms 

b) Grades 7 & 8 at Thomas Jefferson- add 12 classrooms 

2. Current enrollment information and request for possibilities and cost estimates for 16 rooms at 

each middle school. The Board’s bond counsel, auditor and architect prepared updated plans for 

facilities and financing options. 

 

Discussion took place. 

 

1. How did we come up with the 16 classroom idea?-Based on the current grade totals of 

enrollments. 

2. Is the $122/ year in addition to the budget yearly increase? Yes 

3. Will this mean increased staff? Yes 

4. Can we leave the configuration 5-8 in each to save on busing? Discussion to continue. 
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Steve Secora explained the 16 classroom plan for TJ and Memorial. 

360 unhoused students were projected so new construction and renovation would be eligible for 

debt service aid.  

 

Lisa Gorab comments: 

1. This is clearly an enrollment driven referendum. 

2. Goal is to maximize the number of unhoused students. 

3. Will suggest other demographers.  We should have an updated report with input on Community 

trends. 

4. Analysis of any additional costs necessary. 

5. Do a Fact Sheet to include all possible questions. 

6. $122 per month could fall under $100 including debt service aid. 

7. Schedule is very conservative. Interest rate used is high and no debt service considered. 

8. Our district is well below our debt limit—Borrowing capacity is $153 million vs proposed $23 

million. 

9. Our current Aa2 bond rating will help with the sale to reach a lower interest rate. 

10. Consider two questions on the referendum concerning size of the project. 

 

Tim Vrabel Comments: 

1. Likely a 3% bond interest rate will be the outcome, so the payback estimate is high here. 

2. $3 million in “EXTRAS” items could be done through debt service.—Could reduce only it by 

$11 per year. Recommends only deferring items that wouldn’t be eligible for debt service aid. 

 

Summary: 

1. Referendum date of January 2018 or March 2018.  

2. Work Session will be June 13, 2017 at 7:30 p.m. 

3. Research a new demographic study and report . Pros of doing this at the next meeting. 

4. LAN to look at designing between 11 and 16 rooms. 

 

 

Mr. Banta asked for a motion to adjourn. 

Mrs. Klein moved and Mrs. Wallace seconded. 

All Members voted in the affirmative. 

 

The Meeting was adjourned at 9:30 p.m. 

 

 

 Respectfully submitted, 

 

 

Joanne Wilson 

Business Administrator/Board Secretary 

 


