Regular Monthly Meeting
February 26, 2015

The Board of Education of the Borough of Fair Lawn, New Jersey, held a Monthly Meeting in the
Conference Room # 19 at Thomas Edison School, 37-01 Fair Lawn Ave., Fair Lawn, New Jersey,
on Thursday, February 26, 2015,

The meeting was called to order by President Quackenbush at 7:30 p.m.

ROLL CALL:

Mr. Banta, Mrs. Frankel, Mr. Klein, Mrs. Piela, Ms. Quackenbush, Mr. Rosenberg, Mr. Spindel,
Mrs. Wallace

Members Absent

Mr. Barbarulo

Others Present:

Mr. Bruce Watson, Superintendent of Schools

Ms. Natalie Lacatena, Assistant Superintendent, Education
Mrs. Joanne Wilson, Business Administrator/Board Secretary
Mrs. Lisa Panagia, Director of Human Resources

Mr. Paul Green, Board Attormey

Public Present;

There were approximately 18 people from the public present.

Flag Salute

The flag salute was led by President Quackenbush.
Sunshine Statement — Chapter 231, Laws of 1975

President Quackenbush, read a statement that advance notice of this meeting, as well as the
Agenda, had been distributed in accordance with the provisions of Chapter 231, Laws of 1975
(Sunshine Law).

Mr. Spindel moved and Mr.Rosenberg seconded the motion that the Minutes of the Regular
Monthly Meeting of January 22, 2015; Executive Closed Session of January 22, 2015; Work
Session of February 2, 2015 and Work Session of the Overview/Introduction of the 2015-16
Budget of February 9, 2015 be approved as submitted.

All members voted in the affirmative. 8-0-0
Motion Carried
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Board Comments

Mr. Rosenberg reported on the Bergen County School Board Association Meeting and extended
his congratulations to Mr. Klein for being elected to his position at the BCSBA. He also spoke of
the mental health presentation and PARCC.

Mr. Rosenberg addressed the Shared Service Committee Meeting. He stated that topics that were
covered included the Vehicle Maintenance Agreement which is on tonight’s agenda. The Borough
also requested to construct a shared parking lot on Kipp Street. Based on the Borough’s timeline for
a survey and evaluation this project will not be included in the 2015-16 School Budget. If approved
by the Borough the project could be included in the 2016-17 School Budget. He spoke of the
Bridges II Class fundraisers especially the current one with IKEA.

He also thanked Mr. Watson for all his letters to parents explaining PARCC.

Mr. Klein spoke of the 2015 Marathon.

Mr. Spindel, as the liaison to the Community School, reported on the finances and programs.

Mrs. Frenkel stated that she found the mini budget meetings of great value.

Mr. Watson presented the District Progress Report. He explained about the new targets and
how groupings were done. He stated that Fair Lawn scored very well. An area with a problem
was the fact that it takes some children 5 years to graduate due to their IEPs and this reflects
negatively in our ratings.

Mrs.Frenkel suggested that the Board might become involved and pass a resolution informing the
legislators of the problems and the financial burdens pertaining to this problem.

Superintendent Comments

Mr. Watson explained the 2015-16 proposed school calendar including a plan to hire armed police

officers on Election Day. A discussion took place.

The calendar resolution #S7 was presented at this point (out of order).

Ms. Quackenbush asked for a motion to approve Motion #S7.

Mr. Banta moved and Mr. Rosenberg seconded.

All voted in the affirmative with Mr. Klein and Mrs. Frenkel voting “No.” 6-2-0
Motion #S7 Carried

e The bond sale for the referendum sold at 3.047%. The updated preliminary 2015-16 budget
tax impact is now $7.35/month vs the original estimate of $9.49/ month. The low interest
rate is a direct result of the Aa2 rating from Moody’s recognizing the financial stability of
the District.

® Mr. Watson gave his perspective on PARCC as a state mandate. The High School PARCC
testing rollout this week was outstanding. Kudos went to Jack Ma and his team for their
hard work.
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National Honor Society-congratulations to all the inductees for a job well done.

Mr. Spindel, who represented the Board at the ceremony,stated that the students are very
well-rounded not only academically but in character, leadership and service. Itis a
compliment to the students themselves, their parents, the staff and administration.

Mr. Watson congratulated the High School students that participated in the NJ STEM
League. Our students won “Outstanding Design Documentation,” which required students
to design a “power source containment unit with a method of control and support.”

Girls Winter Track won the Big North Independence League Championships.

Art Festival at the Recreation Center from March 17 to 19, 2015.

Congratulation to Tia Solomon for scoring her 1,000 point in Girls Basketball.

Bridget Maresca and Sophie Chorlian, High School students, participated in a performance
for the 2015 All-North Jersey High School Chorus Concert.

TI Middle School Math League placed 1st in the Association of Mathematics Teachers of
America.

Chinese STEM Exchange Program Delegation came to Memorial Middle School. They said
everything focused on students and was based on students needs which isn’t so in China.
The Bridges Class cooked and served snacks for them.
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INFORMATION ITEMS:
Enrollments
January 31, 2015 Totals
Totals Totals from Totels  from FEd Towls Special Ed
School K|l 1]2]3] 4] 5|35 1/31:14 ] 145114 | 6/30/14 | 6/30/114 | 131715 | 1551418
Edison 84 84
Forrest 30] 45 45| 36| 43| 48 247 262 -15 260 -13 30 277
Lynerest 28| 40| 41| 29/ 40| 48 226 224 2 215 11 0 226
Milnes 44| 67| 64| 86| 75| 62 398 383 15 359 39 il 429
Radbum 60| 70| 73] | &8 6= 411 308 13 343 68 34 445
Warren Pomt 47 0} T 5T 61| TR 3E3 375 8 386 -3 14 397
Westmoreland 37| 48| 51| 35] 48| %4 273 273 0 258 15 [ 273
Total 246| 340| 344 318| 335| 355| 1,938 1915 23 1821 117 193 2,131
Middle Schools 6| 7| 8
Memorial 138 144| 144 426 414 12 417 @ 37 463
Thomas Jefferson 226] 208( 198 632 616 16 604 28 29 661
Total 364| 352( 342 1,658 1,030 28| 1,021 37 66 1,124
High School 9 10| 11] 12
338| 324/ 381| 559 1402 1,439 =37 1,502 -100 63 1,467
Special Classes 324 304 20 321 3
Total All Scheools 4,722| 4,688 34| 4,665 57 324 4,722
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The following drills were held during the month of January 2015:

School Date Time Required to Evacuate Building
Forrest

Fire Drill 1/16/15 2 Minutes 50 Seconds
Incident in Building 1/28/15 9 Minutes - Seconds
Lyncrest

Fire Drill 1/16/15 - Minute 54 Seconds
Active Shooter 1/5/15 1 Minute 15 Seconds
Milnes

Fire Drill 1/16/15 2 Minutes = Seconds
Table Top Activity 1/28/15 10 Minutes - Seconds
Radburn

Fire Drill 1/20/15 1 Minute 59 Seconds
Table Top Activity 1/5/15 45 Minutes - Seconds
Warren Point

Fire Drill 1/5/15 1 Minute 15 Seconds
Lockdown 1/30/15 1 Minute 45 Seconds
Westmoreland

Fire Drill 1/30/15 2 Minutes 14 Seconds
Interior Threat-Intruder 1/7/15 3 Minutes 0 Seconds
Memorial

Fire Drill 1/5/15 2 Minutes 6 Seconds
Lockdown 1/9/15 7 Minutes 58 Seconds
Thomas Jefferson

Fire Drill 1/21/15 2 Minutes 21 Seconds
Lockdowns/individual various 1to Minute 24 Seconds
High School

Fire Drill 1/20/15 2 Minutes 20 Seconds
Evacuation Jan 5 & Jan 9 - Minutes 45 & 29 Seconds
Edison

Fire Drill 1/5/15 4 Minutes 3 Seconds
Active Shooter 1/23/15 3 Minutes 15 Seconds
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The following Superintendent items are brought to the Board of Education for Action:

Mr. Klein read aloud the following resolution.

S1.

Resolution Regarding the Retirement of Felicia Ruffman - Effective Jupe 30, 2015

WHEREAS, Ms. Felicia Ruffman, a vocal music teacher in the Fair Lawn School District
since 1992, has indicated a desire to retire at the end of the current school year, June 30,
2015, AND

WHEREAS, Ms. Ruffman, through warmth and human understanding has guided and
provided quality vocal music education for the students entrusted in her care, and has been
mfluential in her students participation in meaningful, creative projects, to utilize their
musical talents and to achieve their greatest potential , AND

THEREFORE BE IT RESOLVED, that the Board of Education hereby publicly
acknowledges her years of devoted service to the students of our school system; AND BE
IT FURTHER

RESOLVED, that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes and that the Superintendent of Schools dispatch a copy
to Ms. Felicia Ruffman, with our wishes for a happy and healthy retirement.

Mrs, Wallace read aloud the following resolution.

S2.

Resolution Regarding the Retirement of Ruth Heerwagen- Effective June 30, 2015

WHEREAS, Mrs. Ruth Heerwagen, a respected and dedicated teacher of the Child Care and
Development program at Fair Lawn High School, since 1991, has requested retirement at the
end of the day on June 30, 2015; AND

WHEREAS, Mrs. Heerwagen, throughout her career, has reflected a genuine warmth and
affection for her high school students as well as her pre-school students entrusted in her care
and who with patience and understanding has enriched the lives of her students; AND

2

WHEREAS, Mrs. Heerwagen, who has given so much devoted service to the Fair Lawn
School District, is acknowledged as an innovative and gifted teacher, who has displayed a
positive influence upon students and faculty; AND THEREFORE, BE IT

RESOLVED, that the Fair Lawn Board of Education hereby honor Mrs. Heerwagen as a
devoted and inspiring teacher; AND BE IT FURTHER
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Resolution Regarding the Retirement of Ruth Heerwagen- Effective June 30,2015
{continued)

RESOLVED, that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes, and that the Superintendent of Schools dispatch a copy
to Mrs. Ruth Heerwagen, with our wishes for a happy and healthy retirement.

Mrs. Piela read aloud the following resolution.

S3. Resolution Regarding the Retirement of Jaclynn Ebner - Effective June 30, 2015

WHEREAS, Mrs. Jaclynn Ebner, an elementary teacher in the district, since 1993, has
requested retirement effective June 30, 2015; AND

WHEREAS, Mrs. Ebner, throughout these years of dedicated teaching has instilled in her
students a greater appreciation, awareness and understanding of the world around them;
AND

WHEREAS, Mrs. Ebner has discharged her classroom duties effectively and, in so doing,
has endeared herself to students, parents and colleagues alike;, THEREFORE, BE IT

RESOLVED, that the Fair Lawn Board of Education hereby extends sincere appreciation to
Mrs. Ebner for her many years of faithful and devoted service to the children of our
community and wishes for her a long and joyful retirement, AND, BE IT FURTHER

RESOLVED, that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes, and that the Superintendent of Schools dispatch a copy
to Mrs. Jaclynn Ebner, with our wishes for a happy and healthy retirement.

Mr. Spindel read aloud the following resolution.

S4. lution Regarding the Retirement of Kenneth DeBlock-Effecti ne 30, 2015

WHEREAS, Mr. Kenneth DeBlock, who began his career in Fair Lawn, as an Industrial
Arts teacher at Thomas Jefferson Middle School in 1975 and is currently a Guidance
Counselor at the High School, has requested retirement at the end of the day on June 30,
2015; AND

WHEREAS, Mr. DeBlock, throughout years of dedicated service and concern for the
educational advancement of his students and has been instrumental in stimulating young
creative minds to utilize their talents and potential, AND
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Resolution Regarding the Retirement of Kenneth DeBlock-Effective June 30,2015
(continued)

WHEREAS, Mr. DeBlock, has been a positive influence in guiding high school students in
their choices after high school, whether that be college, trade school or a career;
THEREFORE BE IT FURTHER

RESOLVED, that the Board of Education extends its appreciation for the many years of
conscientious service rendered by Mr. DeBlock and wishes for him much good health and
happiness in his retirement; AND, BE IT FURTHER

RESOLVED, that the Secretary of the Board of Education be directed to spread this
Resolution in full upon the Minutes, and that the Superintendent of Schools dispatch a copy
to Mr. Kenneth DeBlock, with our wishes for a happy and healthy retirement.

Mr. Rosenberg read aloud the following resolution.

SS.

Resolution Regarding the Retirement of Joseph Ruggiero-Effective June 30. 2015

WHEREAS, Mr. Joseph Ruggiero, an Industrial Arts teacher at Fair Lawn High School
since 2002, has requested retirement effective June 30, 2015; AND

WHEREAS, Mr. Ruggiero, throughout years of dedicated service, has reflected a profound
concern for the educational advancement of his students and has been instrumental in
stimulating young creative minds to utilize their talents to the utmost extent; AND

WHEREAS, Mr. Ruggiero, has competently guided his students in skills so necessary to
better meet the challenges encountered in later life; THEREFORE, BE IT

RESOLVED, that the Fair Lawn Board of Education hereby acknowledges Mr. Ruggiero as
a devoted and dedicated teacher, and wishes for him many pleasant and enjoyable years in
his forthcoming retirement; AND, BE 1T FURTHER

RESOLVED, that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes and that the Superintendent of Schools dispatch a copy
to Mr. Joseph Ruggiero, with our wishes for a happy and healthy retirement.
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Mrs. Frenkel read aloud the following resolution.

S6. Resolution Regs

WHEREAS, Mrs. Sara Yehaskel, an elementary classroom teacher since 1968, presently
assigned to the H.B. Milnes Elementary School, has indicated a desire to retire at the end of
day on June 30, 2015; AND

WHEREAS, Mrs. Yehaskel has throughout her career competently provided her young
students with the necessary basic fundamental skills and knowledge necessary to succeed in
our society, AND

WHEREAS, Mrs. Yehaskel has been an undiminished source of inspiration to children,
parents and colleagues and tangibly enriched the lives of all who have been in contact with
her; THEREFORE, BE IT

RESOLVED that the Fair Lawn Board of Education publicly recognizes the fine record of
accomplishment achieved by Mrs. Yehaskel during her tenure in our school district and
wishes for her many enjoyable and fulfilling years in retirement, AND, BE IT FURTHER

RESOLVED that the Secretary to the Board of Education be directed to spread this
Resolution in full upon the Minutes and that the Superintendent of Schools dispatch a copy
to Mrs. Sara Yehaskel, with our wishes for a happy and healthy retirement.

Ms. Quackenbush asked for a motion to accept Motion # SI to S6.

Mr. Rosenberg moved and Mr. Spindel seconded.

All Members voted in the affirmative. 8-0-0
Motion #S1-S6 Carried

Boar mm

The Board Members acknowledged that the retirees are a wonderful group of people who do an
excellent job. They are losses to the District and will be hard to replace. All were wished the best of
luck and much happiness and health in the future.

Mr. Watson echoed the kind sentiments and best wishes.

Ms. Quackenbush asked for a motion to take a short recess.

Mr. Banta moved and Mr. Klein seconded.

All voted in the affirmative. 8-0-0
The Board recessed at 9:47 p.m.
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Ms. Quackenbush asked for a motion to return to Open Session.

Mr. Banta moved and Mr. Klein seconded.

All Members voted in the affirmative. 8-0-0
‘The Board returned to Open Session at 9:55 p.m.

S7. Appr £2015-201 ool Calendar
That the Board of Education approves the 2015-2016 school calendar as attached. The

“final” approved calendar will be posted on the District web page and all schools’ web
page. (Voted on out of order during Superintendent’s Comments Vote 6-2-0)

S8. Approval of Superintendent/Board District Goals Status

That the Board of Education approves the Superintendent/Board District Goals status report,
as of February 1, 2015, that will be filed in the Superintendent’s office. (attached)

10
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The following education items are brought to the Board of Education for Action:

El.

Attendance at Conference, Convention, Workshop

WHEREAS, certain Fair Lawn School District employees have requested authorization to
attend the conference(s) / workshop(s) listed below, AND

WHEREAS, the attendance of each employee at the specified conference/workshop is
educationally necessary, fiscally prudent and (1) directly related to and within the scope of
the employees current responsibilities and the District’s professional development plan, and
(2) critical to the instructional needs of the District or furthers the efficient operation of the
District; THEREFORE BE IT

RESOLVED, that the Board hereby determines that the estimated expenses related to the
authorized travel listed below are justified and therefore authorizes payment of any
registration fees and reimbursement of statutorily authorized travel expenditures to the
designated employees, not to exceed District budgetary limitations and to be in accordance
with the provisions of N.J.S.A. 18A:11-12, the District’s travel policy and procedures, state
travel payment guidelines established by the Department of Treasury in NJOMB circular
letter 06-0200MB, and with guidelines established by the Federal Office of Management
and Budget.

ersey T ers of English as a nd L.ansuage Sprine C rence, Ne
Brunswick. NJ, Mav 27, 28. 201

Barbara Arce, Warren Point (1 Day) $230.96
Karen Landrigan, Radburn (1 Day) $230.96
Melissa Weathers, Forrest (1 Day) $230.96
Gina Finneran, TIMS (Speaker, 2 days) $338.12
Tara Collins, TMIS (Speaker, 2 days) $338.12
Jacqueline Palmieri, Milnes & Westmoreland (2 days) $368.12
Jenna Galatro, Westmoreland (2 days) $368.12
John Corso, Warren Point (2 days) $368.12
Diana Castro, Lyncrest & Warren Point (2 days) $368.12
Liliana Lopez, Supervisor, ESL, WL, Music (2 days) $368.12

Code: 20-241-200-500-000-00-33-03

53r nual NJASBO Conference, Atlantic Ci June 3.4.5, 201
Joanne Wilson, Business Administrator $601.00

Code: 11-000-251-580-049-00-35-01

11
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E2. Approval of Extracurricular Trips

That the Board approves the extracurricular trips as outlined below:

a.

That the Board approves a trip by the FLHS Model UN Club to attend a conference
at George Washington University, Washington D.C. The students will leave on
March 19, returning on March 22, 2015. Approximately 20 students and 4
chaperones will participate at no cost to the Board. A charter bus will be hired.

That the Board approves a trip by the FLHS Business Dynamics students to The
Federal Reserve, New York City, on April 6, 2015. Approximately 40 students
and 4 chaperones will participate at ne cost to the Board.

That the Board approves a trip by the FLHS Chinese students to Chinatown,
New York City, on April 17, 2015. Approximately 98 students and 10 chaperones
will participate at no cost to the Board.

That the Board approves a trip by the FLHS Boy’s Varsity Volleyball Team to
participate in a fournament at Central York High School, York, PA, leaving

Fair Lawn on April 17, returning on April 19, 2015. Approximately 18 students
and 5 chaperones will participate at no cost to the Board. Parents will be driving.

That the Board approves a trip by the FLHS Child Care Classes to the Bronx Zoo,
Bronx, NY, on May 15, 2015. Approximately 93 students/parents and
8 chaperones will participate at no cost to the Board.

That the Board approves a trip by the FLHS and MMS Destination Imagination
Students to participate in the State Finals Competition, on March 21, 2015,

at Ridge High School, Basking Ridge, NJ. Approximately 13 students and 1
chaperone will participate at a cost of $508.28 to the Board.

That the Board approves a trip by the FLHS Indoor Percussion Group to compete
at the International Indoor Percussion National Championship, WGI Circuit,
being held in Dayton, Ohio, April 8 through April 12, 2015. Approximately 22
students and 5 chaperones will participate at no cost to the Board. A charter bus
will be utilized.

12
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E3.

E4.

ES.

Eé6.

Approval usic Enri ent Program - S r 2015

That the Board approves compensation to the personnel listed below, for the Summer 2015
Summer Music Enrichment Program, for the period of June 29, through July 30, 2015. This
program is totally funded by tuition and there is no cost to the Board.

Name -Position ensation
George Glock Director/Teacher $6,890.80
Alexander Knox Teacher $3,445.40
Marina Kuzmankov Teacher $3,445.50
TBD Teacher $3,445.50
Carlos Barriento Teacher $3.,445.50

Code: 13-423-100-101-000-00-33-03

Approval of Student Teachers/Interns/Practicums/Field Observation Placement

That the Board of Education approves the Student Teachers, Interns, Field Observation and
Practicums, as listed below, for the 2014-2015 School Year, at the locations and time frame
assigned to each:

Chelsea Leahy Student Teaching (Ratify)

Montclair State Time Frame: January 28 - May 15, 2015
Cooperating Teacher: Mrs. Ruane
Location: Radbumn

Sarah Schoendienst Speech Internship

William Paterson University Time Frame: March 2 - June 24, 2015
Cooperating Teacher: Gail Manners
Location: Edison

Approval of Bedside Home Instruction

That the Board of Education approves bedside/home instruction for the student(s) indicated
on the attachment for Board Members Only, not to exceed the per week hours indicated,
for the 2014/15 school year, in accordance with Board Policy #6173.

Approval of Consultant

That the Board ratifies the approval of a World Language Consultant, Laura Terrill, hired
to give professional development to the District World Language Teachers on J anuary 19,
2015, at a shared (with another district) cost of $1,032.33.

Code: 11-000-223-300-000-00-33-03
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E7. Approval of PARCC Remedigtion

That the Board approves compensation for the following Thomas Jefferson Middle School
staff members to conduct mathematics remediation for PARCC:

Donna Woodall 18 sessions $45.95 per session  $827.10
Melissa Coyle 14 sessions $45.95 per session  $643.30

Code: 11-130-100-101-812-00-33-03
ES. val 4-2 ch r

That the Board approves the after school workshops listed below, a copy of which is also

attached:

Workshop Participants Hrs.  Rate per hr. Total $
Science Grade 7 Kim McCrystal 12 $37.45 $449 40
Curriculum Update

Paul Steiner 12 $37.45 $449.40

Ellie Barkin 12 $37.45 $449.40
Engineering Curriculum | Ellie Barkin 5 $37.45 $187.25
Update

Steve Mondadori 5 $37.45 $187.25
Anatomy CP Curriculum | Al Coesfeld 5 $37.45 $187.25
Update

Code: 20-270-200-100-000-00-33-03
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The following personnel items are brought to the Board of Education for Action:

P1.

P2.

P3.

flea ence Without Pav-Chi earing- tifi Per I-
2014 ool Y

That a leave of absence without pay, for child rearing, be approved for the following
certificated personnel for the 2014/2015 school year:

a. Sara Burns, School Psychologist, Thomas Edison/Westmoreland Schools, effective
Tuesday, March 3, 2015 through Tuesday, June 16, 2015, for child rearing
purposes, and that the benefits under the New Jersey State Family Medical Leave
Act commence at that time.

b. Julianne Fuoco, Social Studies Teacher, High School, effective Tuesday, March 24,
2015 through Wednesday, June 24, 2015, for child rearing purposes, and that the
benefits under the New Jersey State Family Medical Leave Act commence at that
time.

That the persons on the attached list be approved as day-to-day certificated substitutes and
bedside/home instruction personnel (RENEWALS, REGULAR, COACHES) in the Fair
Lawn Public Schools for the 2014/2015 School Year, effective February 27, 2015.

Rescission of Approval of Appointment of Certificated Personnel - 2014/2015 Schogl

Year

That the Board of Education approves a rescission in the appointment of the following
certificated personnel for the 2014/2015 school year, in accordance with the 2014/2015
Salary Schedule of the agreement between the Fair Lawn Board of Education and the Fair
Lawn Education Association, originally approved at the January 22, 2015 Public Meeting.

Kevin Benny, Math Teacher, High School, effective February 2, 2015 through June
24,2015, (Long term substitute under contract)

B.A,, Step 1, $51,585. (pro-rated) (Pending certification)

Code: 11-140-100-101-001-00-12-02 (Replacement position)

15
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P4, Rescission of Appointment of Non-Certificated Personnel — 2014/2015 School Year

Ps.

P6.

That the Board of Education approves a rescission in the appointment of the following
non-certificated personnel, for the 2014/2015 school year, in accordance with the
2014/2015 Hourly Rate Schedule of the Fair Lawn Board of Education, effective February
2, 2015, originally approved at the January 22, 2015 Public Meeting.

Maria Sanabria, Part-Time Bus Driver, Bergen Avenue
20 hours/maximum per week @ $21.85/hour
Code: 11-000-270-161-007-14-19-02 (New position)

intment of Non-Certificated Hourly Per el —2014/2015 School Year
That the appointment of the following non-certificated hourly personnel, for the 2014/2015
school year, in accordance with the 2014/2015 Hourly Rate Schedule of the Fair Lawn
Board of Education, be approved:
a. Maria Charles, Part-Time Bus Driver, Bergen Avenue, effective March 2,2015
20 hours/maximum per week @ $21.85/hour

Code: 11-000-270-161-007-14-19-02 (New position)

b. Grace Palmieri, District Copy Operator, Community School, effective March 16,

2015
29.5 hours/maximum per week @ $14.55/hour
Code: 13-602-290-102-001-39-33-05 (Replaces M. Martina Ward)

Approval to Amend Schedule D Position Stipend - 2014/2015 School Year

That an amendment to a Schedule D stipend position, originally approved at September 18,
2014 Public Meeting, for the 2014/2015 school year, be approved:

Lisa Levchak, Memorial Middle School, Drama Club Advisor

From: Group 4, Step 1, $2,359.
To: Group 4, Step 3, $3,080.
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P7. 1 of Leave of en itho ay — Non-Certificated Personnel -

2014201 hool Year

That a leave of absence without pay, for the following non-certificated personnel,
for the 2014/2015 school year, be approved:

a. Megan Anderson, Paraprofessional, Forrest School, effective, Monday, February 9,
2015 through Friday, May 8, 2015, to temporarily accept another position in the
District.

b. Melida Demetriadis, Part-Time Bus Aide, Bergen Avenue, effective Monday,
February 23, 2015 through Friday, February 27, 2015, for personal reasons.

P8. Salary Adjustment to Higher Degree Status - Mid Year Qualification - 2014/15 School

Year

That the Board of Education approves payment in the amount indicated below to the staff
members listed, since evidence has been submitted of having completed the requirements of
higher degree status, effective January 1, 2015, mid-year qualification, in accordance with
Article X-F of the agreement between the Fair Lawn Board of Education and the Fair Lawn
Education Association; said payment to be made in accordance with the terms of the
contract:

Ana Pan-Garcia, Spanish Teacher, High School

From: MA. + 15, Step 12, $72,275.
To: M.A+ 30, Step 12, $78,125.

From Code: 11-140-100-101-026-00-12-02
To Code: 11-140-100-101-001-00-12-02
P9. ¢ of Effecti ate of Hire - tificated Personnel - 2014/15 ol

That the Board approves a change of the effective date of hire, for the following certificated
personnel, for the 2014/15 school year, as indicated:

Laurin Apruzzese, Special Education Teacher, Thomas Jefferson Middle School

From: February 2,2015
To: February 4, 2015
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P10.

Approval of Spring Sports - Schedule “C” Positions - 2014/2015 School Year

That the appointment for the following personnel for Schedule C - Spring Coaching
Appointments for Fair Lawn High School, be approved for the 2014/15 School Year, at the
annual rates indicated below, in accordance with the 2014/15 salary schedule between the
'Fair Lawn Board of Education and the Fair Lawn Education Association:

Schedule C - Spring Coaching Appointments - 2014/2015

‘Spring Sport .| Name Position | Group | Step | Salary -
Baseball =
| | Michael Rosenblum | Assistant 3 3 $5,853.

Michael Maio Assistant 3 1 $4,998.
Daniel Villanella Assistant 3 2 $£5,426.
* Anthony Jones Volunteer
Albert Barton Volunteer
*Robert Chlebnikow | Volunteer
*Daniel Cervino Volunteer

Softball -
Kaitlin Guy .Ass.istant 3 3 $5,853.
Richard Kelly Assistant 3 3 $5,853.
*Ryan Ramiccio Assistant 3 3 $5,853.
*Chelsea Benjamin | Volunteer
*Allison Sudol Volunteer
*Danielle Klion Volunteer

Bﬁys Tennis :‘-_'-3_'.:_ e !
Shane DeLucca Assistant 5 3 $4.367.
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Boys Volleyball " | -
| | *Marlou Zanoria Assistant $5,853.
*David Capozzi Asst. Split 1/4 $1,249.50
*Elke Voight Asst. Split 3/4 $3,748.50
Girls Lacrosse
Victoria Howe Asst. Split 1/2 $2926.50
*Ashley Alexander | Asst. Split 1/2 $2.499.
*Colleen Vogel Assistant $5.853.
Megan Anderson Assistant $5,426.
Boys Lacrosse -
Matthew Biello Assistant $5,853.
Michael Shansky Assistant $5,853.
John DiGiorgio Assistant $5,426.
Boys/Girls
Spring Track
Daniel E. Miller Assistant $6,799.
Jennifer Lubonski Assistant $6,799.
* Andrew Sloves Assistant $5,898.
*Kurt Peluso Volunteer
Kevin Benny Volunteer
*Indicates Out of Thomas Clark Volunteer
District
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P11. Change in Assignment of Non-Certificated Personnel — 20142015 School Year

P12.

P13.

Michelle Nececkas, Warren Point School, effective March 2, 2015

From: Lunchroom Aide
5 session/maximum per week @ $26.30/session
From Code: 11-000-262-107-701-00-33-02
To: Lunchroom Aide
5 session/maximum per week @ $26.30/session
BSI - ESL Paraprofessional - PM Kindergarten
12 hours/maximum per week @ $23.70/hour
To Code: 11-000-262-107-701-00-33-02
11-190-100-106-701-00-33-02

Approval of Extra Instructional Time - Certificated Personnel - 2014/2015

School Year

That extra instructional time be approved for the following certificated personnel to
teach a sixth period for the 2014/2015 school year, with reimbursement in
accordance with Article VIII-C of the agreement between the Fair Lawn Board of
Education and the Fair Lawn Education Association:

Alison Caravano, Music Teacher, High School, for a total of two class
periods.

That an extension of a leave of absence without pay, for the following non-certificated
personnel, for the 2014/2015 school year, be approved:

Gayle Menist, Paraprofessional, Forrest School, effective Monday, March 2,
2015 through Friday, April 10, 2015.
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The following special education items are brought to the Board of Education for Action:

SEI.

SE2.

SE3.

That the payment of tuition be approved to the special school(s) out of the school district
and transportation be provided for the Special Education student(s) outlined on the
attachment for Board Members Only, for the 2014/2015 school year, at the tuition rate
established pending approval of the State Department of Education.

That the Board of Education approves bedside/home instruction for the student(s) indicated
on the attachment for Board Members Only for the 2014/15 school year, effective July 1,
2014 through June 30, 2015.

val xten School Year 5 Dates

That the Board of Education approves the Extended School Year Program with dates and
locations as follows:

a) High School, 14-00 Berdan Ave
Dates: Set Up-Thursday, June 25th
Program Start Date -Monday,June 29th
End Date-Thursday , July 30th
Mondays through Thursday (total 20 days)
*Off on Fridays
6™ 7", 8% 9th 10% 11t 12th grades
Bridges I ,II and Stepping Stones 9 grade programs

b)  Radburn School, 16-00 Radburn Rd
Dates: Moving from individual schools into Radburn Wednesday, July 1st
Set up date:Thursday,, July 2™
Start of Program: Monday, July 6® - Thursday, August 6%
Mondays through Thursdays
Moving back into individual schools, Friday, August 7th

Ms. Quackenbush asked for a motion to accept Motion # S8, Motions # E1-8, Motions #P1-13
and Motion # SE1-3.

Mr. Klein moved and Mr. Spindel seconded.

All Members voted in the affirmative, 8-0-0

Motion #S8, Motions #E1-8, Motions #P1-13, Motion #SE1-3 Carried
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The following finance items are brought to the Board of Education for Action:

F1.

Schoo] Use

That the Board approves the use of Warren Point multi-purpose room, music
room and outdoor area by Warren Point PTA for Soaring Eagles Adventure
Games on April 12, 2015 from 9:00 a.m. to 12:30 p.m.

Sunday custodial charges will apply.

That the Board approves the use of Fair Lawn High School Cafeteria, B Wing
Classrooms on 1st and 2nd Floors by the American Mathematics Teachers of
New Jersey on April 18, 2015 from 7:30 a.m. to 1:45 p.m.

That the Board approves the use of Upper Field behind Milnes & Thomas
Jefferson Schools to hold the Spring Fling Carnival with set-up on April 26, 27,
28 & 30, 2015. The Carnival will be held on May 1st from 6:00 p.m. to 11:00
p-m.; May 2nd from 2:00 p.m. to 11:00 p.m.; May 3rd from 1:00 p.m. to 7:00
p-m. Breakdown will be May 4, 2015,

No Charges-Custodians are volunteering.

Discards

That the Board approves the disposal of the following item(s) that are obsolete or beyond
economical repair;

. Forrest

Everett Upright Piano #108568
Everett Upright Piano #135580
Campbell Temple Upright Piano

b. Westmoreland

Everett Upright Piano #118011
Everett Upright Piano #116769

¢. Radburmn

Everett Upright Piano # 119227

d. Edison
Various technology equipment (per attached list)
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F3.  Bills Payable — Payroll

F4.

That the Listing of Bills Payable, as of, January 31, 2015, is approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks
are issued for payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994395 in the total amount of $2,594,970.95.

That the Listing of Bills Payable, as of, February 15, 2015 is approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks
are issued for payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994396 in the total amount of $2,522,761.31.
Bi aya

That the Listing of Bills Payable as of January 20-21, 2015 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total
amount of $3,203.90.

That the Listing of Bills Payable as of January 23-30, 2015 be approved; that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total
amount of $91,496.19,

That the Listing of Bills Payable as of February 4-17, 2015 be approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks be
issued for payment of bills, if and when the funds are available, in the total amount of
$224,422.24,

That the Listing of Bills Payable as of February 10-13, 2015 be approved, that the
approved Listing of Bills Payable be recorded in the Record of Disbursement Book and that
checks be issued for payment of bills, if and when the funds are available, in the total
amount of $1,059,559.36.

That the Listing of Bills Payable as of February 26, 2015 be approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks be
issued for payment of bills, if and when the funds are available, in the total amount of
$1,276,222,20.
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FS. Transfers —February 2015

Fe.

F8.

That the Board authorizes the Business Administrator/Board Secretary to transfer the
attached List of Funds for the 2014/2015 School Year.

Boar Report- Jan ‘1

Pursuant to N.J.A.C. 6A:23A-16.10 (c) 3, the School Business Administrator/Board
Secretary certifies that as of January 31, 2015 no budgetary line item account has
obligations and payments (contractual orders) which in total exceed the amount
appropriated by the Fair Lawn Board of Education pursuantto N.J.S.A. 18A:22-8.1 and
N.J.S.A. 18A:22-8 2 and no budgetary line item account has been over-expended in
violation of N.JLA.C. 6:23-2.12 (a) 1.

Board Treasurer’s Report - January 2015

Pursuant to N.J.A.C. 6A:23A-16.10 {c) 4, the Fair Lawn Board of Education certifies that
as of January 31, 2015 and after review of the Secretary’s Monthly Financial Report and
the Treasurer’s Monthly Financial Report and upon consultation with the appropriate district
officials, to the best of the Board’s knowledge, no major account or fund has been
over-expended in violation of N.J.A.C.6A:23A-16.10 (a) 1 and that sufficient funds are
available to meet the district’s financial obligations for the remainder of the fiscal year.

Establishm Final Tuition R 2013-2014
That the following tuition rates be established for the 2013-2014 school year using the State

of New Jersey, Department of Education’s (N.J.A.C.6A:23-3.1) tuition calculation
mstructions:

Pre-School/Kindergarten = $11417
Grades 1-5  $14,536 o
Grades 6-8 $15,484

Grades 9-12 $14,922

Cognitive Moderate $23,245

Learning and/or Language Disability $17,377

Behavioral Disabilities $21,633

Autism $46,821

Preschool Disability-FT $ 8,571

Preschool Disability-PT $36,426
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F9. Approval to Submit Application-2015 Safety Program Grant

F10.

F11.

BE IT RESOLVED, that the Fair Lawn Board of Education approves the submission of an
application for the 2015 Safety Program Grant to Education Risk Insurance Consortium
North (ERIC-North) a Sub Fund of the New Jersey Schools Insurance Group. The Business
Administrator will submit the application on behalf of the district for the full amount of
$9.,348; AND

BE IT FURTHER RESOLVED that the Fair Lawn Board of Education will accept the
grant at a future meeting and place the funds in Fund 20 as a local grant. The grant
program is designed to address issues identified during the NJSIG annual inspection.

Approval of Jeint Transportation Agreement: Northwest Bergen Council
Transportation Services, Region One

BE IT RESOLVED, that the Fair Lawn Board of Education approves an agreement with
the Northwest Bergen Council Transportation Services, Region One, an approved CTSA,
for the purpose of transporting students in accordance with Chapter 53, PL. 1997, for the
2015-2016 school year. The services to be provided include, but are not limited to, the
coordinated transportation of non-public, out of district, special education, vocational,
summer programs, field trips and athletics; AND

BE IT FURTHER RESOLVED, that the Fair Lawn Board of Education agrees to abide by
the Transportation Services Agreement as published by the Northwest Bergen Council
Transportation Services, Region One,

Approval of Joint Transportation Agreement: River Edee Board of Education Region V

BE IT RESOLVED, that the Fair Lawn Board of Education approves an agreement with
the River Edge Board of Education Region V, an approved CTSA, for the purpose of
transporting students in accordance with Chapter 53, PL 1997, for the 2015-2016 school
year. The services to be provided include, but are not limited to, the coordinated
transportation of non-public, out of district, special education, vocational, summer
programs, field trips and athletics; AND

BE IT FURTHER RESOLVED, that the Fair Lawn Board of Education agrees to abide by
the Transportation Services Agreement as published by the River Edge Board of Education
Region V.
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F12. Approval of Joint Transportation Agreement: South Bergen Jointure Commission

BE IT RESOLVED, that the Fair Lawn Board of Education approves an agreement with
the South Bergen Jointure Commission, an approved CTSA, for the purpose of transporting
students in accordance with Chapter 53, PL 1997, for the 2015-2016 school year. The
services to be provided include, but are not limited to, the coordinated transportation of
non-public, out of district, special education, vocational, summer programs, field trips and
athletics; AND

BE IT FURTHER RESOLVED, that the Fair Lawn Board of Education agrees to abide by
the Transportation Services Agreement as published by the South Bergen Jointure
Commission and attached to this resolution.

F13. Approval to Transport School Choice Students

BE IT RESOLVED, that the Fair Lawn Board of Education approves an agreement with
the Englewood Public School District for the purposes of transporting students in
accordance with P.L.2010,c.65(A-355), the School Choice Law for the 2015-2016 school
year. The services to be provided include coordinated pupil transportation for Choice
School students attending Dwight Morrow High School AND

BE IT FURTHER RESOLVED that the Fair Lawn Board of Education agrees to abide by
the Transportation Services Agreement as published by the Englewood Public School

District.

F14.
That the Board approves the Collective Bargaining Agreement between the Fair Lawn
Board of Education and the Fair Lawn Custodians’ Association for the period of July 1,
2014 through June 30, 2015.

F15. Shared Service Agreement with Borough ir Lawn

WHEREAS the Fair Lawn Board of Education and the Borough of Fair Lawn previously
entered into a Shared Services Agreement so the Borough of Fair Lawn could maintain and
repair vehicles owned by the Fair Lawn Board of Education AND

WHEREAS, the Fair Lawn Board of Education and the Borough of Fair Lawn desire to
amend the terms of the said Shared Services Agreement;

NOW, THEREFORE, BE IT RESOLVED, by the Fair Lawn Board of Education that the
Business Administrator be authorized to execute said Shared Services Agreement.
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F16. Approval of Buses/Drivers for Borough of Fair Lawn Cleanup

That the Board approves the use of two (2} bus drivers (if required) and two (2) schocl
buses (if required) to transport volunteers and to follow the DPW trucks around town on the

following dates:

Saturday, April 25,2015.......................845am. to 12:30 p.m.
Saturday, May 16,2015.........................8:45 am. to 12:30 p.m.
Saturday, June 13,2015.........................845am. to 12:30 p.m.
Saturday, September 26,2015................. 845 am. t0 12:30 p.m.

The costs associated with the buses/drivers will be absorbed by the Board of Education as a
shared service with the Borough of Fair Lawn.

Ms. Quackenbush asked for a motion to accept Motion #F1-16.

Mr. Rosenberg moved and Mrs. Wallace seconded.

All Members voted in the affirmative. 8-0-0
Motion # F1-16 Carried

lic Co

Kelly Sullivan, Radburn School PTA President, thanked the Board for their support of the Fair
Lawn Schools.

Old Business

Mr. Watson updated the Board on the Westmoreland Addition Project. He stated that they were
waiting for Department of Local Government Services’, which is part of the Department of
Community Affairs, approval to issue a RFP for Construction Manager Services.

LAN is planning on submitting plans for the project to the state by the end of next week.

Bid Opening 5/26/15
Award 6/11/15
Construction Start Date 6/17/15

Mr. Klein asked about the advertising on fences and was advised that research was being
conducted by the administration and a discussion is slated for May 2015.

Ne iness

Mr. Banta reported on the Buildings & Grounds Meeting regarding the Radburn Playground
Project. He said that the PTA requested that the Board support approving the project and making
an application to the Radburn Association .

The following motion was written by Mr. Green and added to the agenda for voting per the request
of the Board.
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F17. RESOLVED, that the Fair Lawn Board of Education endorses the proposal of the Radburn
School PTA to raise funds for construction of a playground at the Radburn School, and
authorizes its officials to submit plans for approval of same to the Radburn Association
once the Radburn PTA has raised $35,000 towards construction of the playground.

Ms. Quackenbush asked for a motion to accept Motion #F17.

Mrs. Frenkel moved and Mrs.Wallace seconded.

All Members voted in the affirmative. 8-0-0
Motion #F17 Carried

Ms. Quackenbush asked Mr. Green, the Board Attorney, to research and report on ethics
consideration of a Board of Education member or members of their immediate family tutoring
district students. The commission concluded that practice would be an ethics violation.

Meeting Dates
Date Mecting Place Time
March 2, 2015 Education Committee Rm. #19 Edison 7:00 p.m.
March 16, 2015 Prelim. Budget Adoption Rm. #19 Edison 7:30 p.m.
March 18, 2015 Special Ed. Committee Rm. #19 Edison 8:00 p.m.
March 19, 2015 Student Dialogue Rm. B103 FLHS 5:30 p.m.
March 19, 2015 Monthly Board Meeting Rm. #19 Edison 7:30 p.m.
April 6,2015 Policy Committee Rm. #19 Edison 7:30 p.m.
April 6, 2015 Community Relations Rm. #19 Edison Immediately
Committee Following
April 16, 2015 Monthly Board Meeting Rm. #19 Edison 7:30 p.m.
April 30, 2015 Public Budget Hearing & Rm. #19 Edison 7:30 p.m.
Adoption
May 2, 2015 Board Retreat FLHS Library 8:30 a.m.
Items to be Discussed During Closed Session:
1. H.1.B. Reports
2 Student Issue
3. School Issue

4. Legal Matters

Ms. Quackenbush asked for a motion to recess into Closed Session and stated the Board would
be returning to Open Session.
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Mr. Klein moved and Mrs. Frenkel seconded.
Al Members voted in the affirmative.
The Board recessed into Closed Session at 10:37 p.m.,

Ms. Quackenbush asked for a motion to return to Open Session.
Mr. Klein moved and Mr. Spindel seconded.

All Members voted in the affirmative.

The Board returned to Open Session at 10:53 p.m.

BE IT RESOLVED, that the Fair Lawn Board of Education approves issuance of written decisions
affirming, rejecting or modifying the Superintendent’s determination in the following student HIB

investigation:
Incident Board
Report No. Determination

Mi-02-2015 Affirmed

TJ-09-2015 Affirmed

TJ-10-2015 Affirmed

Ms. Quackenbush asked for a motion to accept Addendum #1.

Mrs Frenkel moved and Mr. Klein seconded.

All Members voted in the affirmative. 8-0-0
Addendum #1 Carried

Ms. Quackenbush asked for a motion to adjourn.
Mr. Barbarulo moved and Mr. Klein seconded.
All Members voted in the affirmative.

The Board adjourned at 10:59 p.m.

espectfully submitted,

S IAOA__S

Joanne Wilson
Business Administrator/Board Secretary
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FAIR LAWN PUBLIC SCHOQLS Mot
DISTRICT: Fair Lawn
SUPERINTENDENT: Bruce Watson
DATE: February 2015
MID-TERM: Board and Superintendent’s District Goals and Objectives/STATUS
SCHOOL YEAR: 2014-2015

Prograss | Progress | Agree/lisagree
SCIENCE

NEW GOAL:
By September 2017, we will enhance our district X

wide science, technology, engineering, and
mathematics program (STEM) to address the
NJDOE adoption of the Next Generation Science
Standards.

During summer 2014, the NJDOE adopted the Next
Generation Science Standards.

The NJDOE is requiring that all science and
engineering curricula be updated to reflect these
standards by SY 2017-2018. Grades 6-12 must be
updated by 2016-2017 and Grades K-5 by 2017-2018.

During Summer of 2014, the New Jersey Department
of Education adopted the “Next Generation Science
Standards.” The NJDOE is requiring that all science
and engineering curricula be updated to reflect these
standards by school year 2017-2018, Grades 6-12 must
be updated by 2016-2017 and Grades K-5 by 2017-
2018.

During 2014-2015, our focus has been on updating K-
1, grade 7, High School chemistry and High School
physics curricula, but all Middle School and High
School teachers have been receiving training on the
“Next Generation Science Standards” and the
“Frameworks for Science Education.” A committee of
K-6 teachers, which has been meeting for the past two
years has gained members from our Middle School
science department and has met once in the Fall 2014.
Grade level meetings have taken place for grades K-1
and teachers have been reviewing non-fiction text for
potential adoption.




FAIR LAWN PUBLIC SCHOOLS

Pregresnfinstruciion: Gosls

Achviosed

Prograss | Progress | Agres/Disagres

Our enhanced curriculum will be inquiry-based cross-
curricular in nature, integrating a focus on reading
informational texts as required by the Common Core
State Standards, and an emphasis on the application of
the “Science and Engineering Practices™ in a spiraled
nature where appropriate.

January 2015
Benchmarks:

e K-5 Committee will choose a
science/language arts resource to guide
instruction; create rubrics with clear science
expectations for grading purposes; develop a
grade 5-6 articulation plan; discuss
professional development plans for K-5 staff;
discuss the elementary school STEM/REACH
program

e HS- A plan will be developed to address
STEM/NGSS initiatives within the
Technology Education Department at FLHS

June 2015

6-12 Science and technology teachers will be trained
on the NGSS

Summer 2015

* K-1 Curriculum Revision (updated)

e 7 Curricuium Revision

¢ Chemistry, Physics & Engineering
Curriculum Revision (updated)

January 2016

K-1 Teachers are trained on the NGSS and
new curriculum

June 2016

e 6-12 Teacher training continues
o HBS Science Electives Curriculum Revision

Summer 2016

e 2.3 Curriculum Revisioq
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UinfKs
Frogress

¢ 6-8 Curriculum Revision
¢ Biology Curriculum Revision

January 2017

K-3 Teachers are trained on NGSS and new
curriculum

June 2017
e  6-12 Teacher training continues

Summer 2017
* 4-5 Curriculum Revisions

September 2017
* K-5 Support Provided

b. Computerized Data Collection in Lab

c. NJASK Assessment

The science department is reviewing the enduring
understandings in our 6-8 curricula in an effort to form
even stronger connections between learning targets
and assessment. These connections will be the basis
of our benchmark assessments moving forward,
potentially during 2015-2016 or 2016-2017, depending
on NGSS implementations.

Data from these benchmark assessments, whether they
are independent benchmark assessments or integrated
into traditional classroom assessments, will be used to
assess student learning throughout the school year and
predict success on standardized tests like NJASK.

The science department continues to analyze and
review trends in NJASK data over the last several
years. Data supported our goal of integrating greater
analytical expectations throughout middle school, even
at the sixth grade level, to prepare our students to be
critical thinkers. Eighth grade students are given
common midterms and their results are analyzed in a
similar manner. Due to the nature of our grade 6-8
curriculum, content from grades 6 and 7 is reviewed

=T
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ietafito | Denrd Assassment
Progress | Agrea/Dlsegres

prior to the NJASK in the Spring and critical thinking
and writing are emphasized throughout the school year
in science class.

Other Continued Goal:

a. Semester Courses

Basic Home Ownership and Repair continues to draw
interest from our high school students. Enrollment
doubled between 2012-2013, 2013-2014 and 2014-
2015. Forensic Science remains as a semester course
linked to Criminal Law and we will continue to run
one section next year. We explored replacing Geo-
Science with various semester courses, but ran into
potential concerns with the NCAA. We will, rather,
revise the curriculum,

Equipment / Technology /Continued Goal:

b. Google Apps

The science department has embraced the use of
Google Apps for departmental collaboration. We have
expanded its use as a communication tool during the
2012-2013 school year and hope to continue to
develop ways to utilize it in 2014-2015. We have
moved away from the use of Google Sites and more
toward Google Tools. Many science teachers have
opted to receive training from the district including the
supervisor. Aithough this goal is marked as complete,
the affects will continue indefinitely as teachers
continue to refine their use of the apps as a
collaboration tool.

Grade 2 Technology

NEW GOAL:

At least 80% of second grade students will increase
their keyboarding speed by at least 5 words per minute
(WPM) and improve their accuracy by 2 fewer errors
on the Typing Pal Online final test.

a
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Pregrnfinsiraciion Crele

Addtinac!

Satishrciony
Prograes

" Board Assesarnar®

The New PARCC assessment necessitates students to
have a mastery of the keyboard and fluency of
computer operations. Students become proficient in
their computer skills when touch typing skills are
mastered.

At the 2™ grade level, the New Jersey Common Core
Curriculum Standards clearly define technology
standards including, but not limited to:
o Identify the basic features of a computer and
explain how to use them effectively;
Use technology terms in daily practice;
® Create a document with text using a word
processing program;
¢ Demonstrate the ability to navigate in virtual
environments that are developmentally
appropriate;
¢ [llustrate and communicate original ideas and
stories using digital tools and media-rich
resources;
e Use mapping tools to plan and choose
alternate routes to and from various locations.

STATUS UPDATE

In an effort for grade 2 students to become proficient
in their computer and touch typing skills, weekly
technology classes have provided 10-15 minutes of
class time to support and increase the keyboarding
speed of students by 5 words per minute as well as
improve their accuracy by two (2) fewer errors. A
mid-year assessment has been conducted to determine
student progress with these skills. In addition, a rubric
of successful keyboarding behaviors has been utilized
to assess student progress in key areas that support the
acquisition of touch typing skills. This rubric will be
utilized as a mid-year assessment to track growth thus
far.
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Ackizrd

Selisfanery
Frogress

iftafito

Prograss |

Deusd Scsessment

BENCHMARKS:

September 2014
Administer the initial test in Typing Pal Online in
grade 2 to retrieve baseline data.

January 2015
Administer the final test in Typing Pal Online in grade

2 to assess student progress.

February/March 2015

Review data from previous assessments to examine
mid-year growth and guide instruction.

June 2015
Administer final test in Typing Pal Online and review

end-of-year scores to note student progress.

Mathematics

RATIONALE:

Fair Lawn Public Schools has been accepted to be part
of a Beta-Release for Everyday Math 4, grades K-2.
In addition, the 3-5 teachers will be receiving their
new EM4 matertals in the spring and will be preparing
for implementation in the fall of 2015. This new
addition of Everyday Math aligns with the Common
Core Standards and includes updates in technology,
and more rigorous problem solving. Even though the
teachers are familiar with the program components,
teachers need training and support to the changes of
Everyday Math 4.

NEW GOAL:

During the 2014-2015 school year, grades K-2 will be
implementing the Everyday Math 4 curriculum.
During the 2015-2016 school year, grades 3-5 will be
implementing the Everyday Math 4 curriculum.
Therefore, by June of 2016, grades K-5 will have
successfully implemented the Everyday Math 4
curriculum.
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Progray/nstrucsion Goals Achileosd | Setiefoctery | LiRe/o
Progress | PFrogress
BENCHMARKS:
September 2014 X

o K-2 teachers receive classroom resource
packages and log in information for Connect-
Ed (Digital resources for Everyday Math 4).

October 2014
¢ Half-day training for K-2 teachers with X
Everyday Math consultant.

s (rade level K-2 meeting will focus on
implementation of digital materials.

November 2014
e November 4%, two hour in-service for K-2
teachers focusing on online digital assessment X
through connect-ed.

e K-2 Cadre will work with Math specialist to
create resources to support EM4,

e K-2 students will have access to student
learning center online digital materials,

November 2014-June 2015 X
o Math Specialist will focus on everyday Math 4
K-2 and support teachers as necessary during
the implementation of this program.

February 2015
e Parent night with K-2 parents focusing on
student learning center (digital materials)
e Additional parent night for K-2 students in the
Spring 2015 for fact mastery.

March 2015:

e K-2 Cadre will work with Math specialist to
create resources to support EM4.

April 2015:
¢ Half day training for K-2 teachers with
Everyday Math Consultant.

May 2015:

e Grades 3-5 teachers receive classroom
resource packages and log in information for
Connect-Ed (Digital resources for Everyday
Math 4).

o Half-day training for 3-5 teachers with
Everyday Math consultant for implementation
for Fall 2015,

7
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Summer 2015
e Provide EM4 Grades 3-5 workshops if
necessary to support implementation.

September 2015-June 2016
e Math Specialist will focus on everyday Math
4, Grades 3-5and support teachers as
necessary during the implementation of this
program.

September 2015

e Grades 3-5 students will have access to
student learning center online digital

materials.
October 2015
o Half-day training for Grades 3-5 teachers with
Everyday Math consultant.

e Grade level 3-5 meeting will focus on
implementation of digital materials.

e Parent night with Grades 3-5 parents focusing
on student learning center (digital materials).

e Additional parent night in the Spring 2015.

November 2015
e  Grades 3-5 Cadre will work with Math
specialist to create resources to support EM4.

January 2016
e Math specialist will provide resources for
PARCC for grades 3-5.

March 2016
* Grades 3-5 Cadre will work with Math
specialist to create resources to support
EMA4.

Elementary School Grades K-3 Mathematics
Goal

NEW GOAL:
Seventy percent of students in Grades K-3 will attain a
score of 80% or above on the District End of Year

Facts Assessment.

Rationale:
The Common Core Standards states that elementary
students should have fact fluency, specific to their
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Board Assessment

grade level:

K.OA.5 Fluently add and subtract within 5

1.0A.6 Add and subtract within 20, demonstrating
fluency within 10

2.0A.2 Fluently add and subtract within 20, know all
sums of two one-digit numbers.

3.0A.7 Fluently multiply and divide within 100, know
from memory all products of two one-digit numbers

Timeline:

September/October 2014

Teachers will collect baseline date with district
developed fact mastery testing material,

Data will be analyzed to determine how instruction
will be altered.

January 2015
Mid-year fact mastery testing for all K-3 students

February 2015:

Students were assessed in January using a Mid-Year
Facts Assessment. We are making adequate progress
towards reaching our fact mastery goal.

-51%% of Kindergarten students attained an 80% or
above on the District +,- Fact Mastery Assessment.
-73.6% of First Grade students attained an 80% or
above on the District +,- Fact Mastery Assessment.
-81.6% of Second Grade students attained an 80% or
above on the District +,- Fact Mastery Assessment.
-38.4% of Third Grade students attained an §0% or
above on the District x,/ Fact Mastery Assessment.
60.2% of the District's K-3 students attained an
80% or above on the District Mid-Year Fact
Mastery Assessments,

June 2015
Administer final fact mastery test and review end of

year scores to note student progress.

W MLl ——
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SOCIAL STUDIES & LANGUAGE ARTS
GOAL

NEW SMART GOAL:

S: To support Language Arts and Social Studies
collaboration for more Common Core standards based
activities and assessments across the curricula for
enhanced integration and PARCC readiness.

M: The measurement of the level of collaboration will
be documented through department agendas and
minutes, PLC minutes and the creation of integrated
assessments and lessons.
A: This goal will be attained through a variety of
approaches.
R: The advent of the PARCC assessment requires that
departments work together to create relevant, rigorous
activities which will help students improve PARCC
readiness. The goal is realistic, given the time frame
and use of department and PLC time,

T: The goal outlined will be an ongoing goal but the
level of collaboration will increase each year.

Timeline

September 2014

Supervisors will attend training on integrated curricula
and success on PARCC

October —December 2014

-Teachers will take sample PARCC assessments
-Joint department meetings to discuss collaboration
-PLC and department time devoted to collaboration
-Exploration of common core standards in department
meetings and creation of activities that support the
standards

-Review PARCC rubrics and adapt them for use in
Social Studies classes

January-March 2015
-Joint department meetings to discuss collaboration

-PLC and department time devoted to collaboration
-Exploration of common core standards in department

10
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meetings and creation of activities that support the
standards

-Continue to review PARCC rubrics and adapt them
for use in Social Studies classes

-Creation of integration activities, centered around
common themes, at each grade level

April-June 2015

-Joint department meetings to discuss collaboration
~Creation of integration activities, centered around
common themes, at each grade level

-Catalogue and share Best Practices

Benchmarks

By October 30th

Supervisors will tumkey information from September
training to staff

By December 31st
There will be at least one joint department meeting

held

By March 1st
A PARCC rubric will be adapted for use in Social

Studies classes

By March 31st
There will be at least two joint department meetings

held

By April 30th
At least one full day integration lesson, at all grade
levels, will be completed

By May 30th
A digital catalogue of Best Practice integration
activities will be created

"1T:
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Elementary School Goal 3-5 Language Arts

NEW GOAL:

Grade 3-5 teachers will integrate and implement
measuring uplive as a component of literacy
instruction and assessment to provide authentic
formative assessment data in preparation for the
PARCC.

Last June, the Language Arts Department met in
various committees and grade level teams to review
the literacy expectations of PARCC (in Grades 3-
11). One major finding was that students need more
practice in PARCC-style questions and computer-
based assessment.

Timeline:

September 2014

District training of teachers in measuring uplive
implementation in grade level teams. Several elementary
teachers will be sent to The Madison Institute (TMI) Grade
3-5 PARCC professional development workshop. This
group will turn-key infermation at the November district in-
service day.

October 2014

Complete the last revision of the Grade 3-5 test
reading and writing unit. The unit is implemented the
month before the PARCC performance-based
assessments.

November 2014

In-Service time reserved for teacher turn-key of TMI
workshop and review of revised test reading and
writing unit.

December 2014

First measuring uplive computer-based assessment
completed in the reading fiction. Teachers, Elementary
reading specialist, and LA Supervisor analyze student
data for revised lesson work.

Py LT T e E—— = =
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February 2015
Second measuring uplive computer-based assessment
completed in the reading nonfiction. Teachers, X

elementary reading specialist, and LA Supervisor
analyze student data for revised lesson work.

March 2015
Teachers implement differentiated instruction in their timed
reading and writing unit based on formative data.

May 2015
Survey teachers on effectiveness of measuring uplive in
preparation for the PARCC.

June 2015

LA Supervisor facilitates a committee to evaluate and
revise our use of measuring

uplive. Create benchmarks and teaching points based
on baseline data from district and

state assessments. Consider extending the program to
middle school students.

WORLD LANGUAGE

NEW GOAL:
World Language and English as a Second
Language:

Rutgers Fair Lawn Partnership
Starting September 2014, the Fair Lawn School

district and Rutgers, the state university of New Jersey
Graduate School of Education, will begin a year-long
collaborative partnership specific to the area of
language acquisition in World Languages and English
as a Second Language.

This mutually beneficial collaboration will connect
Fair Lawn with national experts in language
acquisition and provide district professional
development opportunities for world language teachers
and our English as a Second Language teachers
facilitated by faculty at Rutgers University.

ST B - V5 I . S T - < I = R N v W S e | e TR . I i} e e [ o i e 1L - T~ .=
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This collaborative partnership strengthens our current
elementary world language and English as a Second
Language programs by providing teachers the
opportunity to contribute to the teaching profession by
hosting pre-service teachers in their elementary
classrooms.

TIMELINE:

September

Informational meeting attended by elementary world
language and English as a Second language teachers
facilitated by Dr. Mary Curran, Dr. Christelle
Palpacuer-Lee and Liliana Lopez .

October-December

Volunteer World Language and English as a Second
Language teachers will host pre-service teachers in
their elementary classrooms for a total of six visits.

Dr. Mary Curran and Dr. Christelle Palpacuer-Lee will
facilitate in-service workshop in November,

A closing reflection meeting will take place with
teachers and Rutgers faculty to discuss what worked
well and prepare for Spring semester pre-service
teachers.

January
Middle school and high school world language and

English as a Second Language teachers will be invited
to attend an informational meeting facilitated by Dr.
Mary Curran, Dr. Christelle Palpacuer-Lee and Liliana
Lopez.

Volunteer World Language and English as a Second
Language teachers will host pre-service teachers in
their middle and high school classrooms for a total of
six visits.

May
A closing meeting will take place to reflect on year-

long collaborative partnership and discuss next steps
for future collaboration.

14
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Finalization of schedule for pre-service teachers for
Spring semester. Discussion has taken place to hold
virtual meeting during Monday department meetings
to meet with Rutgers. Dr. Curran will facilitate full day
PD session in June.

CONTINUATION GOAL:

By June 2015, the district-created World Language
Google site will continue to be developed by the
addition of high school representation in the
languages of Chinese, French and Spanish.

World Language teachers at the high school level will
expand the website by adding exemplars, common
assessments, common vocabulary lists and models of
student work and products.

This ongoing collaboration between the high school
teachers continues the work of the elementary and
middle school world language teachers. This fully
developed site with representation from elementary,
middle and high schools will increase the consistency
of the world language curriculum instruction and
assessment throughout the district.

TIMELINE:
September - October
A committee of staff members will be created.

October - May
HS teachers will be Google trained by Miriam

Parkinson.

Committee will meet with MS/Elementary group of
teachers who worked to create and develop the site.
Tasks and responsibilities will be identified and
assigned to individual teachers.

15]
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June
Committee will present finalized website to district
world language teachers.

Jen patch will provide google site training to all High
School teachers.

Commiittee will meet to designate tasks and
responsibilities to individual teachers,

Thomas Jefferson Middle School District

District Goal
Building a Positive Climate and Culture

Rationale:

In accordance with the district’s two overarching goals
for “Success for Each and Every Student” and Quality
and Continuous Improvement,” the building
administration in conjunction with the Safety
Committee and Character Education Committee will
focus on continuing to build a positive school climate
and culture. Through the six pillars of character
working with the Safety Committee Thomas Jefferson
Middle School will continue to work to create a
culture in which bullying is not acceptable, nor
tolerated.

New Goals:

e Toreduce existing bully problems
amongst students.

® Create prevention program in order to
decrease bullying problems.

o Create programs and activities that bring
together students, staff and parents in
order to foster positive school/community
relationships.

Timelines:

September/October
*Create a committee of staff, students and
parents to be responsible for identifying
school safety and bullying issues. Examine
concerns and school procedures and protocols.
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students, staff, parents and community.
Establish classroom conduct guidelines
and consequences.

Provide programming opportunities for
students that express importance of
prevention and intervention.

Create activities that break down social
boundaries created by cliques.

Educate students regarding HIB and
reinforce with age appropriate activities.
Implementation of programming by
Camfel productions, Fair Lawn Police
Department presentation by Detective
Boone focused on bullying, conflict
resolution programs within the classrooms
implemented by Guidance as well as grade
level teachers. These programs and
interventions have resulted in a total of
nine reported HIB cases to-date in
comparison to the fourteen reported HIB
cases during this time last vear,

During times for professional exchange,
faculty and students shared, discussed, and
implemented our school Walk-a-Thon
inviting Stepping Stones to partner with us
reinforcing our belief in inclusion, TJ
Cares Volleyball Event to support Fair
Lawn EMS, TJ Cares Evening Parent,
Student, Faculty Volleyball Event with a
presentation on bullying by Student
Assistance Counselor, and a Wrap and
Roll Holiday event to give to those within
the community in need.

Frogrem/instruction Goely Achloved | Setisfedony | Beard Assnsmment
Progress  Agres/Disagres
October - J ununry_
¢ Committee will meet with local agencies
in order to continue to identify needs.
o Define roles and responsibilities of X

17|
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o  The creation of a new wrestling team for
students at Thomas Jefferson Middle
School and Memorial Middle School help
continue to create school spirit and pride
along with our logo sharing our belief that
it is a great day to be a “TJ Knight.”

e Creation of a student council governing
body at Thomas Jefferson Middle School
in an effort to promote communication
and working collaboration between
students, teachers and administrators,
Besides focusing on school issues this
governing body has motivated their peers
to help others through their first Winter
Coat Drive. Thomas Jefferson cares
beyond its own community.

February-June

e Committee will meet to review present
programs in order to assess progress and
make revisions and decisions regarding
student needs.

e Provide programming inclusive of parents,
students and staff in order to continue to
build positive school and community
relations.

* Provide assemblies and activities that
focus on bullying (i.e., being a bystander,
how to respond to bullying, differentiate
between joking and bullying)

High School Language Arts/Literacy

New Goal:

Integrate and implement ACHIEVE 3000 as a
component of literacy instruction and assessment in
Grade 10, 11, and 12 Academic English, Special
Education Resource classrooms, and ESL classrooms
and the FLHS FLEX Program.

18
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Rationale:

The transition from the HSPA to the PARCC promises
increased demands in literacy assessments at high
reading levels with a special focus on informational
texts. Although the Language-Arts Department is well-
positioned with adjusted English curricula and genre-
specific writing assessments, it makes sense to bring
the ACHIEVE 3000 program to students who struggle
with reading proficiency.

ACHIEVE 3000 is a research-based comprehensive
literacy program designed to reach students at their
precise reading levels and continuously adjust for their
evolving needs; ACHIEVE 3000 focuses on nonfiction
texts exclusively.

Timeline:

September 2014:

Language Arts Supervisor facilitates an
implementation plan by committee.

e Complete ACHIEVE 3000 data upload

® Train teachers in ACHIEVE 3000. Implement
ACHIEVE 3000 Level Set test to determine
student reading levels.

e Send a letter home explaining the program to
parents.

¢ Begin the ACHIEVE 3000 program as a
supplemental resource in the designated
English classrooms.

October 2014:
Language Arts Supervisor monitors and supports
program implementation in classrooms.

November 2014:
Additional ACHIEVE 3000 Professional Development

training

December 2014:

Language Arts Supervisor and teachers analyze
ACHIEVE report data to determine action steps
needed to improve student performance.

e WL+ RS
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February 2015:

Language Arts Supervisor gives an ACHIEVE 3000
update to the Principal’s Academic Council
Committee.

X

March 2015:

Language Arts Supervisor and teachers analyze
ACHIEVE report data to determine action steps
needed to improve student performance.

May 2015:

Language Arts Supervisor facilitates a committee to
evaluate and revise our use of ACHIEVE 3000 as
needed.

June 2015:

Language Arts Supervisor provides a detailed
summative student data report on student progress in
reading levels to the school principal, assistant
superintendent and superintendent.

Continuation Goal:

Eighty percent of Grade 1-5 Language Arts
Teachers participating in a department —driven
Student Growth Objective on IRLA reading
achievement will achieve their targeted measured
progress as set by collaboration with the Language
Arts Supervisor, principals, and teachers.

Rationale:

In order to provide effective reading instruction to our
students, it is important to utilize the most accurate
assessment of students’ reading levels. Research
suggests that a high volume of reading opportunity at
the appropriate reading level, partnered with explicit
differentiated instruction and text-based conversation,
bolsters students’ ability to comprehend texts and
think critically.

Timeline:

September 2014

Under the direction of the Assistant Superintendent,
the more efficient and accurate IRLA data was used to

= T W<
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begin literacy intervention within the first week of
School. Supervisors conducted a successful Literac;,g/
and Math Intervention Parent Night on September 30",
Over 50 parents were in attendance.

A district protocol was created for teachers to enter
IRLA benchmark data electronically.

SUPERINTENDENT’S NEW GOALS

Quantitative Goal #1

By March 2015, at minimum, 80 % of grade three (3)
students will demonstrate knowledge mastery of 80%
or better of the PARCC related tools/skills including:
next/back buttons, flagging questions, drop and drag,
interactive ruler, highlighting text, equation editor,
scrolling, answer eliminator, text tabs, multiple
choice/response and reviewing responses,

Students’ growth and mastery will be assessed through
the use of our district created PARCC Tools/Skills
Survey that is grade appropriate. The survey will be
administered by district technology instructors to our
grade three (3) students through Google Forms in
September and again in late February, prior to the on-
line testing of the PARCC PBA.

Our Pre-Test Google survey showed approximately
5% of students were comfortable with 80% of the
PARCC tools. Since October 2014, 5-10 minutes of
weekly technology instructional time was devoted to
reviewing each of the 10 specifically selected tools.
Students were exposed to all the key tools as of mid-
February. Additionally, MeasuringUp Live was
utilized in ELA by classroom teachers to provide
additional exposure to PARCC-like tools. The post-
test Google survey will be completed and analyzed by
mid-March.
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In addition, associated classroom teachers will receive
training on “Measuring up Live”, which mirrors the
PARCC tools/skills in literacy.

uantitative Goal #2

The district’s approved and adopted 2015-2016 school
budget will contain total administrative costs per pupil
that is at least 4% below the regional limit as
established by the Commissioner and set forth in S-
1701 and Chapter 23.

Rationale: Administrative Costs

To ensure district funds are utilized effectively and
all efforts are made to have funds expended in a
way that allows students to be successful in the
classroom. Further, the law states that all districts’
Administrative Costs must not exceed a regional
limit.

New Goal:

The district’s approved and adopted 2015-2016
school budget will contain total administrative
costs per public that is at least 4% below the
regional limit as established by the
Commissioner and set forth in S-1701 and
Chapter 23.

Note:

X=2015-2016 Total administrative cost per pupil

- Y=2014-2015 Regional limit as set by the
Department of Education

nantitative Goal #3

By June 2015, 80% of identified non-native English
speaking students attending the newly developed ESL-
Kindergarten Basic Skills Supplemental Program will
increase their RAW scores on the Maculaitis
Assessment of Competencies test by a minimum of
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10-15 points, which represents district growth
expectations. This additional support for students’
English language acquisition and the development of
basic skills in literacy and mathematics demonstrates
the merit of this goal.

Specifically, newly enrolled kindergarten students will
be monitored closely throughout September and
October to identify children demonstrating
deficiencies in English language proficiency, language
arts and mathematics. After a thorough screening
process, identified students will receive two hours of
supplemental instruction in ESL, literacy and
mathematics, in addition to their two hours and forty-
five minutes of regular kindergarten half-day
instruction which includes ESL services. The
Maculaitis Assessment of Competencies test will be
administered at the beginning and the end of the
program and results will be compared.

Qualitative Goal #1

Due to the growing demands of increased caseloads
and workloads caused by the increase in the number of
students with severe disabilities, a change in district
practice is necessary.

Beginning in September of 2014, and throughout the
2014-2015 school year, speech-language services will
be provided for students in kindergarten through
twelfth grade through the utilization of the new 3:1
Service Delivery Model that has been endorsed by the
American Speech, Language, Hearing Association
(ASHA).

It is the district’s intention to schedule three weeks of
direct service intervention each month and one week
of indirect/consultative service intervention in order to
align therapeutic services with curriculum and social
language goals of the classroom, and special education
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and/or general education classroom teacher objectives
for generalization of skills. The merit of this goal is
that it provides the Speech Language Pathologists with
scheduled/manageable opportunities for participation
in indirect activities that support the implementation of
students” educational programs and to support students
in the least restrictive environment in general
education classes.

Indirect/consultative week services may include the
following support activities to aid in student progress
on IEP goals and to help generalize these skills to
other environments:

+Push-in to classrooms for direct student services,
observation of students in their classroom
environments, plan/consult/ collaborate with teachers,
parents, paraprofessionals, administrators and other
specialists both within the school system and others
outside of the schools.

+Case manage those students classified as Eligible for
Speech Services (ESLS)-speech only students, develop
instructional materials, make-up sessions, provide
student assessment in the form of initial evaluations
and re-evaluations.

+The district will continue weekly services for
students with severe disabilities or where applicable.

ualitative Goal #2
By June of 2015, at minimum, 30% of Fair Lawn

teachers will be trained in the use of Google Apps for
Education. Training and follow-up classroom support
will be conducted by our Google Apps for Education
Facilitator. The facilitator will receive release time
from her teaching assignment.

Teacher growth and mastery will be assessed and
measured through the district created Google Apps for
Education Skills Survey. The survey will be
administered by the Google Apps Facilitator at the
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beginning of training and again later in the year, upon
completion of training and observation during
application and implementation.

It is the district’s intention that this initiative will
promote a trans-disciplinary implementation and allow
for virtual collaboration.

HUMAN RESOURCES
New Goal:

Research and Replace the current teacher
substitute service within the district.

By June, 2015 the Human Resources Director will
research a suitable replacement for the existing
substitute finder service for the Fair Lawn Public
Schools. The impending Obama Care Act along with
the lack of successful substitute placements has
influenced this decision to look for a new substitute
service. In the 2014-2015 fiscal year, the Director will
implement a new automated service that will greatly
simplify and streamline the process of recording and
managing absences and finding substitutes.

FINANCE/BUDGET

A. To ensure the district completes renovation
of the track at Sasso Field no later than September 30,
2014.

New Goal:

With immediate planning and coordination, the
renovation of the track at Sasso Field will be
accomplished in time for the Fall 2014 sports
season. The Superintendent will oversee and be
responsible for this project.

Beginning in the Spring of 2014 and throughout the
Summer and into the Fall of 2014, a timeline will be
followed and reported to the Board regarding the
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planning steps and deadlines with the LEA,
Engineers, State, Municipality, and contractors to
ensure a timely and excellent completion within
budget.

Special Education
New Goal:

With the increased number of students with severe
disabilities being educated in our schools, it is
necessary to provide training and a philosophy of how
students are handled during crises situations.

During the 2014-2015 school years, forty staff
members will be trained in non-violent crisis
intervention techniques. The training will provide a
basic certification during two days of training.

In addition, at least six staff members will receive a
certification as trainers and in turn, train at least ten
additional staff during this year. The goals of the
training are to increase the staff knowledge of prompt,
skillful and appropriate interventions to minimize
injuries to children and staff.

Board of Education Goal
New Goal:

FLHS SENIOR OPTIONS

During the 2014-2015 school year, the goal of this
project is to prepare the implementation of the Senior
Options program for the 2015-2016 school year. In
addition, the Senior Service program will be
implemented in the Spring of 2015.

RATIONAL:
The senior options program will provide an X
opportunity for all students in Fair Lawn High School
to gain career and technical skills by acquiring a job
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and successfully completing a training plan, job
exploration internship, or service project for a non-
profit organization in the community. This program
will meet the diverse needs of the students of Fair
Lawn High School and provide the students with an
experience that will prepare them for successful
careers after graduation.

TIMELINE:
e September

o Establish program definitions and
eligibility for each program.

o Meet with NJ Department of
Education representatives for program
development.

o Visit other schools offering
Cooperative Education/Senior Options
Programs (Future visits scheduled
during the rest of the year as well)

. October 2014

o Educate seniors at Senior Meeting on
pilot program Senior Service in May
2015.

o Develop Program Materials &
Applications (These are continuing to
be modified and adapted throughout
the year)

» November
o Visit 11" grade English classes
explaining Senior Options in 2015-16.
o Meet with Guidance Counselors to
identify students for 2015-16 program.

e  December/January
o Meet with interested students and
discussing the program.
o Distribute applications to interested
applicants.
o Continue to develop relationships with
local businesses
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» February
o Review Applications for 2015 Senior
Service & confirm eligibility.
o Establish a preliminary list with High
School Administration.

March/April

o Interview candidates.

o Selected pilot program students will
acquire Senior Service placements.

o Conduct an informational meeting
with selected students and parents.

o Program coordinator will conduct site
visits and create student training
plans.

o Work with Guidance Counselors to
schedule students for 2015-16 Senior
Options

e May/June

o Assist 2015-16 students acquiring
placements for School-2-Work and
Internships.

o Conduct an informational meeting
with selected students and parents for
2015-16 Senior Options

o Conduct Site Visits for 2015 Senior
Service pilot.

o Confirm placements and conduct site
visits for the 2015-16 Senior Options
Placements.
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Regular Monthly Meeting
February 26, 2015

Item Description (Make and
Model)

SMART Power UPS
SMART Power UPS
Dell Monitor E771mm
Dell Monitor 800m
Dell Monitor ES51
Dell Monitor D825TM
Dell Optiplex 620
Dell Monitor E551
NEC Multisync FE772M-BK
NEC Multisync FE772M-BK
Dell monitor

ASSEST or SERIAL NO.
319403344
319403343

CN-05E532-47803-45Q-CRZC
8156C-AQOUMG-69
MY-095WUP-46632-168-901A
8331052
DCKZTB1
MY-095WUP-46632-167-80N8
77115301KA
74113288KA
MXO05E532-47801-284-COCE

OBSOLETE/BROKEN TECHNOLOGY LIST

Location
Edison
Edison
Edison
Edison
Edison
Edison
Edison
Edison
Edison
Edison
Edison

LCondition

broken
broken
broken
broken
broken
broken
broken
broken
broken
broken
broken

Motion #F2
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Motion #F15

Regular Monthly Meeting
February 26, 2015

SHARED SERVICES AGREEMENT BETWEEN THE
BOROUGH OF FAIR LAWN AND THE FAIR LAWN BOARD OF EDUCATION
FOR THE MAINTENANCE AND REPAIR OF
FAIR LAWN BOARD OF EDUCATION VEHICLES

THIS AGREEMENT made this day of ,201__,

BETWEEN: THE BOROUGH OF FAIR LAWN
A Municipal Corporation of the State of New Jersey

Having its principal offices at 8-01 Fair Lawn Avenue
in the Borough of Fair Lawn, New Jersey

AND: THE FAIR LAWN BOARD OF EDUCATION

Having its principal offices located at 37-01 Fair Lawn Avenue
Avenue in the Borough of Fair Lawn, New J ersey

WITNESSETH:

WHEREAS, the Uniform Shared Services and Consolidation Act, N.I.S.A 40A:65-1, et

seq., authorized local units of this State to enter into an agreement with any other local unit or
units to provide or receive any service that each local unit participating in the Agreement is
empowered to provide or receive in its own jurisdiction; and

WHEREAS, the Borough of Fair Lawn and the Fair Lawn Board of Education
previously entered into a Shared Services Agreement so that the Borough of Fair Lawn is
authorized to maintain and repair vehicles owned by the Fair Lawn Board of Education ; and

WHEREAS, the need continues to exist for the Borough of Fair Lawn is maintain and
repair vehicles owned by the Fair Lawn Board of Education; and

WHEREAS, the Borough of Fair Lawn and the Fair Lawn Board of Education desire to

amend the terms of the Shared Services Agreement; and



WHEREAS, the Mayor and Council of the Borough of Fair Lawn has authorized this
Shared Services Agreement to be entered into with the Fair Lawn Board of Education; and

WHEREAS, in the spirit of cooperation, and in furtherance of the principles underlying
the Uniform Shared Services Consolidation Act, the Borough of Fair Lawn and the Fair Lawn
Board of Education have negotiated an Agreement for the maintenance and repair of vehicles;
and

WHEREAS, the terms and conditions of this undertaking are set forth below; and

WHEREAS, in an effort to more economically and efficiently provide services, the
parties have each duly authorized their proper officials to enter into and execute this Agreement.

NOW THEREFORE, in consideration of the mutual covenants and promises hereafter
set forth, it is agreed as follows:
1. Lead Agency: The Borough of Fair Lawn is designated as the “lead agency” under this

Agreement.

2. Services Performed: The Borough of Fair Lawn, Department of Public Works, Vehicle
Maintenance Division shall provide labor, maintenance and services on all the Fair Lawn Board
of Education vehicles (Schedule “A™ attached hereto), at a rate of $65.00 per hour for light-duty

vehicles and $85.00 per hour for heavy-duty vehicles.

3. Parts: Parts will be purchased by the Borough of Fair Lawn from local vendors under
State Contract and/or cooperative purchasing contracts when available. An additional charge of

10% of the said cost of the patt will be added to cost of the part.



4. Tires: Tires may be purchased with authorization by the Fair Lawn Board of Education
by the Borough of Fair Lawn under State Contract pricing and/or cooperative purchasing
contracts when available. An additional charge of 10% of the said cost of the tire will be added
to cost of the tire and the hourly labor rate set forth in this Agreement will apply for tire changes
performed by the Borough of Fair Lawn. The Fair Lawn Board of Education has the option to
purchase tires and provide same to the Borough of Fair Lawn and the hourly labor rate set forth

in this Agreement will apply for tire changes performed by the Borough of Fair Lawn.

5. Petroleum Product Pricing: Petroleum product prices are established by market price
and are subject to change due to market fluctuation. Thirty (30) days notice will be given to the

Board of Education prior to any increase.

6. Unscheduled Repairs: Unscheduled repairs will be billed at an hour for hour basis plus

parts and materials at the rates set forth in this Agreement,

7. Drop-off and Pick-up of Vehicles: The Fair Lawn Board of Education shall be solely

responsible for the drop-off and pick-up of all vehicles.

8. Payment: The Department of Public Works, Administration Division will be responsible
for providing invoices of all maintenance and repairs performed by the Borough of Fair Lawn to
the Fair Lawn Finance Office. The Borough of Fair Lawn shall provide the Fair Lawn Board of
Education with itemized billings for all maintenance and repairs. Payment shall be made to the

Borough of Fair Lawn within thirty (30) days of receipt of invoice.



9. Miscellaneous: The Fair Lawn Board of Education shall provide reasonable notice to
the Borough of Fair Lawn for the scheduling of maintenance and repairs. In the event of an
emergency, every effort will be made to make the necessary repairs as quickly as possible. In
the event the Borough of Fair Lawn is unable to perform the necessary repairs or maintenance,
every reasonable accommodation will be made to have the work competed by an outside agency.
No outside repairs will be scheduled or made without prior approval and authorization from the
Fair Lawn Board of Education. The Borough of Fair Lawn shall provide the Fair Lawn Board
of Education with itemized billings for all outside maintenance and repair charges or the outside

agency shall directly invoice the Fair Lawn Board of Education to make payment.

10.  This Agreement shall be effective commencing February 10, 2015 and shall expire on
January 31, 2019 however; either party has the right to terminate this Agreement for any reason
on ninety (90) days written notice to the other party following the adoption of a Resolution by
the govering body of the entity authorizing the termination. In the event that either party
defaults in the performance of any of its obligations under this Agreement after receiving written
notice of same and failing to cure such default within thirty (30) days of said written notice, the

non-defaulting party shall be entitled to terminate this Agreement.

11.  This Agreement is expressly contingent upon the adoption of a concurring Resolution by

the Service Recipient authorizing the execution of this Agreement.

12.  This Agreement represents the entire and integrated agreement between the Borough of

Fair Lawn and the Fair Lawn Board of Education and supersedes all prior negotiations,



representations, or agreements either written or oral. This Agreement shall not be amended,
modified or altered during the term hereof except upon mutual agreement of the Borough of Fair
Lawn and the Fair Lawn Board of Education expressed in writing and signed with the same

formality as this Agreement.

14. This Agreement is conditioned upon the approval of the Division of Local Government
Services and the Department of Community Affairs if and to the extent such approval may be

required by law or regulation.



IN WITNESS WHEREOQF, the parties hereto have set their hand and seal on this day

of , 2015,

ATTEST:

Joanne M. Kwasniewski, RMC/CMC/MMC
Borough Clerk

ATTEST:

BOROUGH OF FAIR LAWN
A Municipal Corporation

By:

John J. Cosgrove, Mayor

FAIR LAWN BOARD OF EDUCATION




SCHEDULE A

Fair Lawn
Board of Education
Vehicles

(subject to change)
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