MINUTES OF BOARD RETREAT
Board of Education
Fair Lawn, New Jersey

A Fair Lawn Board of Education Full Board Refreat Meeting with the public was held in the
Library at Fair Lawn High School on Saturday October 12, 2013,
Meeting began at 9:00 a.m.

Members Present

Mr. Banta, Mrs. Frenkel, Mr. Klein, Mr. Mancinelli, Ms. Quackenbush, Mr. Rosenberg,
Mr. Spindel (left @ 9:45 a.m.), Mrs. Wallace

Members Absent

Susan Gioia

Guest Speakers

Al Annunziata, NJSBA Field Service Representative
Robert Greitz, Consultant/Negotiation

Discussed Items:

¢« Welcome/Overview/Warm Up

e Review 2013 Board Self Evaluation

e Progress towards 2012-2013 BOE/District Goals

¢ Characteristics of Highly Effective Boards-12 Common Mistakes (Part 1)
Lunch Break

Discussed Items:

» NJSBA-Labor Relations Review of Custodial Contract Agreement
Wrap up and Questions

Meeting adjourned at 2:00 p.m.

Respectfully submitted,

Mary Wallace
Board Member/Workshop Coordinator



