Regular Monthly Meeting
March 15, 2012

The Board of Education of the Borough of Fair Lawn, New Jersey, held a Monthly Meeting in the
Conference Room # 19 at the Edison School, 37-01 Fair Lawn Ave., Fair Lawn, New Jersey, on
March 15, 2012.

The meeting was called to order by President Rosenberg at 7:30 p.m.
ROLL CALL:

Mr. Banta, Mr. Barbarulo, Mrs. Frenkel, Ms. Gioia, Mr. Gillenson (arrived at 7:35 p.m.)
Mr. Mancinelli, Mr. Rosenberg, Mrs. Wallace, Mrs. Yuskaitis

Others Present:

Mr. Bruce Watson, Superintendent of Schools
Dr. Judy Moran, Interim Assistant Superintendent
Mrs. Lisa Panagia, Director of Human Resources
Mr. Paul Green, Board Attorney

Public Present:
There were approximately 10 people from the public present.

Flag Salute

The flag salute was led by President Rosenberg.

Sunshine Statement — Chapter 231, Laws of 1975

President Rosenberg read a statement that advance notice of this meeting, as well as the Agenda, had
been distributed in accordance with the provisions of Chapter 231, Laws of 1975 (Sunshine Law).

APPROVAL OF MINUTES:

MTrs. Yuskaitis moved and Mrs. Frenkel seconded the motion that the Minutes of the

Regular Monthly Meeting, February 16, 2012; the Executive Closed Session of

February 16, 2012 and the Special Meeting Preliminary Budget 2012-2013 of March 1, 2012 be
approved as submitted.

All members voted in the affirmative, 9-0-0
Motion Carried
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Mr. Rosenberg introduced Ms. Lisa Gorab, Bond Attorney, and she addressed the Board about the
upcoming outstanding bonds and the plan to refinance them at a lower rate.

Superintendent’s Comments:

Mr. Watson briefed the Board and the public on:

EVVRS(Violence & Vandalism) and the HIB reports will be held at the April Board Meeting on
April 19, 2012.

Agenda item #22 is an adjustment to salary for our assistant business administrator, John DiPaola,
from the Rochelle Park School District. Mr. DiPaola has been acting as Business Administrator
for that district and due to the increase of evening and Saturday hours; the Rochelle Park District
is paying an additional $7,500 to the BOE of which $1,500 will be paid to John DiPaola. It has
been recommended that the Rochelle Park School District hire their own Business Administrator
for the upcoming school year.

The High School Athletics Awards Program is scheduled for Thursday, March 29, 2012 at 7:30
p.m. in the High School Auditorium.

On March 9" Reading Specialist, Elba Alves-Castrovinci of T.J. and teacher, Sharon Bragin
brought 7" graders to Radburn to Maria Galloway’s 1% grade in Radburn School. They read
stories, created a flip book on what they read and presented it.

Athlete of the Week was Anastasiya Muravyeva. She is a freshman at FLHS. Qur congratulations
go out to her.

Friday, May 25, 2012 the district will be closed due to unused snow days.

Mr. Watson visited Ms. Albino’s 3™ grade French class at Westmoreland School. The children
had created books in French and read them to Mr. Watson and Mrs. Dell’ Aglio, the principal.
Last Tuesday from 3:30-5:30 p.m. the district administrators meet with Mr. Watson for a
PowerPoint presentation and discussion on “Why the State of New Jersey is Going Under Major
Reform and What Does It Look Like?”

ISCI Grant with Rutgers to bring programs with athletes that have met with physical limitations
and show the children how to never give up and how to turn things around. Mr. Doug Heir, Esq.
was one of the athletes, who has made many strides since his accident. Some children from
Memorial Middle School will have the opportunity to travel to see Jason Lester on Monday,
3/19/2012 and hear his inspirational talk.
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ENROLLMENTS:
February 29,
2012
Totals
Special Including
Change Change Ed Special
Totals Totals from Totals from Totals Ed
School K 1 2 3 4 S | 2/29/12 | 2/28/11  228/11  6/30/11 6/30/11 2/29/12  2/29/12
Edison 102 102
Forrest 29 | 47 | 42 | 42 | 48 | 36 244 252 -8 254 -10 32 276
Lyncrest 21 | 35 | 37 | 38 | 44 | 46 221 229 -8 217 4 0 221
Milnes 53 | 63 | 52 | 78 | 50 | 53 349 350 -1 354 -5 33 382
Radburn 47 | 62 { 53 | 56 | 51 | 64 333 336 -3 323 10 24 357
Warren Point 43 | 65 | 72 | 66 | 87 | 84 417 436 -19 428 -11 13 430
Westmoreland 26 | 40 | 49 | 45 | 47 | 48 255 256 -1 261 -6 0 255
Total 219 | 312 | 305 | 325 | 327 | 331 1,819 1,859 -40 1,837 -18 204 2,023
Middle
Schools 6 7 8
Memorial 143 [ 143 | 144 430 413 17 416 14 31 461
Thomas
Jefferson 220 | 191 | 249 660 687 -27 713 -53 21 681
Total 363 | 334 | 393 1,090 1,100 -10 1,129 -39 52 1,142
High School 9 10 | 11 | 12
364 | 367 | 394 | 361 1,486 1,501 -15 1,550 -64 38 1,524
Special Classes 294 285 9 269 25
Total All ]
Schools 4,689 4,745 -56 4,785 96 294 4,689 |
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The following drills were held during the month of February 2012:

Scheol Dates Time Required to Evacuate Building
Forrest

Fire Drill February 17, 2012 2 |minutes, 40 |seconds
Tabletop Drill February 28, 2012 15 |minutes, 0  |seconds
Lyncrest

Lockdown Drill February 1, 2012 1 |minute, 5 seconds
Fire Drill February 2, 2012 1 [minute, 2 |[seconds
Milnes

Tabletop Drill February 6, 2012 10 [minutes, ¢ [seconds
Fire Drill February 16, 2012 1 |minute, 6 |seconds
Radburn

Fire Drill February 6, 2012 1 |minute, 28 |seconds
Bomb Threat Drill February 28, 2012 minute, 46  |seconds
Warren Point

Fire Drill February 8, 2012 1 |minute, 45 lseconds
Active Shooter Drill February 15, 2012 6 [minutes, 0  [seconds
Westmoreland

Fire Drill February 8, 2012 2 |minutes, 43  |seconds
Lockdown Drill February 15, 2012 2 |minutes, 10 |seconds
Memorial

Lockdown Driil February 1, 2012 4 |minutes, 32  |seconds
Fire Drill February 13,2012 2 |minutes, 7  |seconds
Thomas Jefferson

Fire Drill February 14,2012 | 2 |minutes, 33 [seconds
Lockdown Drill February 17, 2012 4 |minutes, 21  |seconds
High School

Fire Drill February 6, 2012 1 |minute, 51 [seconds
Shelter in Place Drill February 27, 2012 0 |minutes, 59 |seconds
Edison

Shooter in Building Drill  [February 14, 2012 1 |minute, 20 |seconds
Fire Drill February 28, 2012 minute, 40  [seconds
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1. Ratification of Approval of LDT-C Consultant — 2011/2012 School Year

That the Board ratify the appointment of Ms. Arlene Goldis, as a LDT-C Consultant,
High School, commencing Tuesday, March 6, 2012 through Friday, June 22, 2012,
at the rate of $325.00 per day.

2. Amendment of Approval of Ordinary Disability Retirement

That the Fair Lawn Board of Education amend and approve the Ordinary Disability Retirement,
as notified by the Department of the Treasury — Division of Pensions and Benefits, for staff
member (TPAF #425337) as listed on the attachment for Board Members Only, effective April
1, 2012, and that the restoration of the increment withholdings for the 2010/2011 and 2011/2012
school years be approved.

3. Approval of Certificated Day-to-Day Substitutes & Bedside/Home Instruction
Personnel -2011/2012 School Year

That the persons on the attached list be approved as day-to-day certificated substitutes and
bedside/home instruction personnel (RENEWALS, REGULAR, COACHES) in the Fair Lawn
Public Schools for the 2011/2012 School Year, effective March 16, 2012.

4, Approval of Non-Certificated Day-to-Day Substitutes - 2011/2012 School Year

That the personnel listed below be approved as day-to-day non-certificated substitutes in the
Fair Lawn Public Schools, for the 2011/12 School Year, effective March 16, 2012:

a. Cara Perzley, Non-Certificated Substitute, Paraprofessional Substitute
b. Johanna Weinberg, Non-Certificated Substitute, Bus Aide/Bus Driver Substitute

5. Ratification of Change in Assignment of Non-Certificated Personnel — 2011/2012 School
Year

That the Fair Lawn Board of Education ratify the change of assignment, for the following
non-certificated personnel, for the 2011/2012 school year:

Christina Stavrou, Paraprofessional, effective February 27, 2012

FROM: Radbura School
29.5 hours/maximum per week @ $22.00/hour
CODE: 11-214-100-106-701-14-33-02
TO: Thomas Edison School
29.5 hours/maximum per week @ $22.00/hour
CODE: 11-209-100-106-701-14-33-02 (New position)
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6. Ratification of Leave of Absence Without Payv - Non-Certificated Personnel - 2011/2012
Fiscal/ School Year

That the Fair Lawn Board of Education ratify the approval of a leave of absence without pay,
for the following non-certificated personnel, for the 2011/2012 fiscal/school year:

a. Lucinda Cantillo, Part-Time Bus Aide, Bergen Avenue, effective Monday, February 20, 2012
through Friday, March 16, 2012, for medical reasons. (No benefits.)

b. Fran Manelis, Part-Time Nurse Aide, Thomas Jefferson Middle School, effective
Thursday, March 1, 2012 through Thursday, March 8, 2012, for personal reasons.

7. Approval of L.eave of Absence Without Pay - Child Rearing - Certificated Personnel -
2011/2012 School Year

That a leave of absence without pay, for child rearing, be approved for the following certificated
personnel for the 2011/2012 school year:

a. Isabelle Sarrazin, Guidance Counselor, High School, effective Monday, March 5, 2012
through Friday, May 25, 2012, for child rearing purposes, and that the benefits under the
New Jersey State Family Medical Leave Act commence at that time,

b. Alyse Meltzer, Math Teacher, High School, effective Thursday, March 22, 2012 through
the remainder of the 2011/2012 school year, for child rearing purposes, and that the
benefits under the New Jersey State Family Medical Leave Act commence at that time.

8. Authorization to Enter into Contract with The Substitute Service - 2012/2013 School Year

That the Board of Education authorize a contract with The Substitute Service, Inc., Florham Park,
N.J., to provide substitute placement services for the 2012/2013 school year, at a cost of
$15,645.00 per year, to be paid monthly, effective September 1, 2012 through June 30, 2013.

9. Approval of Salary Adjustment to Higher Degree Status - 2011/2012 School Year

That the Board of Education approve payment in the amount indicated below to the staff
member(s) listed, since evidence has been submitted of having completed the requirements of
higher degree status, effective September 1, 2011, in accordance with Article X-F of the
agreement between the Fair Lawn Board of Education and the Fair Lawn Education Association;
said payment to be made in accordance with the terms of the contract:

Rona Goldberg, Special Education Teacher, Thomas Edison School

FROM: M.A., Step 6, $59,155.

TO: M.A. + 15, Step 6, $60,005.
FROM CODE: 11-120-100-101-026-00-29-02
TO CODE: 11-214-100-101-001-14-33-02
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10.

11.

12.

Rescission of Leave of Absence Without Pay - Non-Certificated Personnel - 2011/201
School Year

That the Board of Education rescind a leave of absence without pay, for the following
non-certificated personnel, originally approved at the February 16, 2012 Public Board
Meeting, as indicated:

Sophia Toronidis, Paraprofessional, Radburn School, effective Wednesday, February 1,
2012 through Monday, February 6, 2012, for personal reasons.

Resignation of Non-Certificated Personnel — 2011/2012 School Year

That the Board of Education approve the resignation, for the following non-certificated personnel,
for the 2011/2012 school year, as indicated:

Sean Wilson, Paraprofessional, High School, effective Friday, March 23, 2012.

Approval of Extracurricular Trips

That the Board of Education approve the extracurricular trip(s) as outlined below:

a. That the Board ratify a trip by FLHS Seniors to MTVY’s New York City studio, to
participate in a game show, The Substitute, on March 7, 2012. Approximately 24 seniors and
2 chaperones will participate at no cost to the Board. A charter bus is being provided at
MTV’s expense. Students will leave school at 7:30 AM and return at 2:30 PM.

b. That the Board approve a trip by Thomas Jefferson Middle School to Princeton University
to participate in an invitation only math contest, on March 17, 2012, Approximately 8
students and 1 chaperone will participate at a cost of $429.55 to the Board.

¢. That the Board approve a trip by 50 Fair Lawn District Social Studies and Fine Arts staff
members to the Museum of Modern Art, on April 20, 2012 (In-Service Day). There is no
cost to the Board.

d. That the Board approve a trip by FLHS Culinary Arts students to the Restaurant School,
Philadelphia PA. Two students will participate, one on April 28, 2012 and one on May 12,
2012. No transpertation will be required, as parents are doing the driving. There is no cost
to the Board.

e. That the Board approve a trip by the Memorial Middle Scheol 8" graders to the Liberty
Museam, Philadelphia, PA, on June 11, 2012. Approximately 51 students and 9
chaperones will participate at no cost to the Board.

f. That the Board approve a trip by the FLHS Grade 12 Comedy in Literature & Culture
students to Chicago City Limits, New York, New York, on May 2, 2012. Approximately
50 students and 4 chaperones will participate at no cost to the Board.
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13.

14.

15.

Approval of Student Teachers/Interns/Practicums/Field Observation Placement

That the Board of Education approve the Student Teachers, Interns, Field Observation and
Practicums, as listed below, for the 2011-2012 School Year, at the locations and time frame
assigned to each:

Danie! Burbank Student Teaching

Montclair State University Time Frame: March 19 - May 11, 2012
Cooperating Teacher: Christine Knitel
Location: Forrest/Milnes

Approval of Bedside Home Instruction

That the Board of Education approve bedside/home instruction for the student(s) indicated on the
attachment for Board Members Only, not to exceed the per week hours indicated for the
2011/2012 school year, in accordance with Board Policy #6173.

Approval of Appointment of Personnel — Schedule “C” — Spring Sports 2011-2012 School
Year

That the appointment of the following personnel to a coaching position in Schedule “C” coaching
Spring Sports, High School, be approved for the 2011-2012 School Year, at an annual rate
indicated in accordance with 2011-2012 salary schedule of agreement between the Fair Lawn
Board of Education and the Fair Lawn Education Association:

Schedule “C” Sport Coach Salary Group Step
Softball (Assistant Coach) Jennifer Bell Volunteer

Softball (Assistant Coach) Mary Simmons $4,750 3 1
Lacrosse {Assistant Coach) Colleen Vogel $4,750 3 1
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16.

17.

Approval of Friends of Maurice M. Pine Library Scholarship

DONOR:

PURPOSE:

TYPE:

BASIS OF
AWARD:

METHOD OF
SELECTION:

DATE OF AWARD:

OFFICTAL
NOTIFICATION:

Friends of Maurice M. Pine Library

To recognize a graduating senior in Fair Lawn High School who has
contributed to school and/or community activities in an exemplary
manner. This award is not to be based on family income.

An award in the amount of $500 will be given upon receipt of official
confirmation that the student has entered some type of post secondary
school or college and is matriculating toward a degree. The award will be
given directly to the student after a paid admission bill and proof of
matriculation has been submitted.

The award shall be presented to an eligible graduating senior who:

Has a good academic record.

Has a good citizenship record.

Has a record of service to the school and/or community.

The award not to be based on family income.

Has completed Friend of Maurice M. Pine Library application,

S

Eligibility to be verified by guidance counselors. Selection to be made by
Friends of Maurice M. Pine Library Scholarship Committee.

Annually at the Senior’s Honors Assembly

Upon the announcement of the recipient, official notification of the
award shall be sent to:

Mirs. JoAnne Cardillo

5-21 17" Street

Fair Lawn, NJ 07410

Approval of Tuition to Special Schools Providing Regular Year Special Education for the

2011/2012 School Year

That the payment of tuition be approved to the special schools out of the school district and
transportation be provided for the Special Education student(s) outlined on the attachment for
Board Members Only, for the 2011/2012 school year, at the tuition rate approved by the State
Department of Education.
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18.

19.

20.

Approval of Tuition Paying Students from Sending Districts

The Board of Education approve the acceptance of a tuition paying student from a sending
district, into our Stepping Stones Autism Program, as indicated on the attachment, effective
February 7, 2012 through June 21, 2012.

Approval of Required Related Services For Classified Students for the 2011/12 School Year

That the Board of Education approve the required related services to students, according to their
Individual Educational Plan (1.E.P.), as listed on the attachment for Board Members Only, at
the rates established for the 2011/12 school year.

Approval of Bedside Home Instruction for Classified Students for the 2011/12 School Year

That the Board of Education approve bedside/home instruction for the student(s) indicated on the
attachment for Board Members Only, not to exceed the per week hours indicated, for the
2011/12 school year, in accordance with Board Policy #6173.

Item # 21 was held for a closed session and voting after said session.

21.

Resolution to Disenroll Pupils

WHEREAS, the Superintendent of Schools has applied to the Board of Education for the
removal of the students named on the attachment for Board Members Only, for the reason
that the students’ parents are not domiciled within the Fair Lawn School District and the students
are not kept in the homes of another person domiciled within the School District and supported by
such person gratis; and

WHEREAS, after due notice and a hearing afforded to the students’ parents, in the judgment of
the Board of Education, the students are not eligible to attend the Fair Lawn Public Schools on a
tuition-free basis for the reasons set forth by the Superintendent;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education, of the Borough of Fair
Lawn, hereby direct, in accordance with the recommendation of its Superintendent of Schools,
that pursuant to N.J.S.A. 18A:38-1, the students named on the attachment for Board Members
Only, be removed from enrollment in the Fair Lawn School District effective twenty-one (21)
days from the date of parent’s written notification or this action whichever came first, unless the
parents file a timely petition with the Commissioner of Education contesting the Board’s
decision; and be it

FURTHER RESOLVED, that the Superintendent shall forthwith provide the parents with
written notice of the Board’s decision complying with the requirements of N.J.A.C. 6A:22-4.2,
including but not limited to notification to the parents of the adoption of this resolution and of the
parents’ right to contest the Board’s decision within 21 days.

10
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22. Approval to Amend Annual Salary — Non-bargaining Personnel-2011/2012 School Year

That the Board of Education amend the annual salary for the following non-bargaining personnel,
for the 2011/2012 school year, as indicated:

John DiPaola, assistant Business Administrator, Thomas Edison School — District,
Effective July 1, 2011

FROM: $106,525
TO: $108,025
CODE: 11-000-251-104-001-00-35-02

23. Approval to Rescind the Appointment of Personnel — Schedule “C” — Spring Sports 2011-
2012 School Year

That the appointment of the following personnel to a coaching position in Schedule “C” Coaching
Spring Sports, High School approved at the January 19, 2012 Board Meeting be rescinded for the
2011-2012 School Year.

Schedule “C” Sport Coach Salary Group Step
Softball (Assistant Coach) Danielle Aliotta $5,563 3 3

11
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ADDENDUM

SUPERINTENDENT’S REPORT - FOR PERIOD ENDING MARCH 15, 2012

1. RESOLUTION

Seeking Amendment to Senate Bill 1455 (Ruiz)
To Retain Local School Board and Superintendent Authority over Personnel Decisions

Whereas, Under current law and practice, school district hiring decisions are made upon the recommendation
of the chief school administrator to the local board of education; and

Whereas, Hiring procedures leading up to the chief school administrator’s recommendation should always
consider the perspective the school principal; and

Whereas, District-level factors, including the allocation of resources, programming considerations and
cducational goals, should take precedent when hiring and placing instructional staff: and

Whereas, Proposed legislation to provide long-overdue reform of the state’s tenure process and seniority
system also includes provisions that would significantly diminish the involvement of the superintendent and
local schocl board in personnel matters; and

Whereas In particular, the Teacher Effectiveness and Accountability for the Children of New Jersey
(TEACHNI) Act.”, Senate Bill 1455, would give sole authority to appoint or remove instructional staff to the
principal, in consultation with a “school improvement panel,” consisting of the principal, an assistant
principal and an instructional staff member nominated by the principal and approved by the staff: and

Whereas, The TEACHNI Act would completely remove the local board of education and the district
superintendent from future personnel decisions; and

Whereas, In New Jersey, the community selects a school board, which has a fiduciary relationship with
taxpayers and which sets education policy goals; and

Whereas, The community vests in the board of cducation the authority to approve or reject personnel
recommendations made by the superintendent; and

Whereas, In making his or her personnel recommendations to the local board of education, the
superintendent seeks the input of district and building-level administrators, including school principals; and

Whereas, The current hiring and staffing process has worked successfully in school districts throughout the
state, as evidenced by New Jersey students® performance on nationwide measures of achievement, such as the
National Assessment of Education Progress. Now therefore be it

Resolved, That the Fair Lawn Board of Education urges the Legislature to amend Senate Bill 1455 to ensure
that personnel hiring and placement decisions remain under the authority of the district superintendent, with

the approval of the local board of education, the community’s clected or appointed representatives; and be it
further

Resolved, That this resolution be delivered to Governor Chis Christie; State Senate President Stephen M.
Sweeney; Senator Teresa M. Ruiz, chair, and all members of the Senate Education Committee; Assembly
Speaker Sheila Y. Oliver; Assemblyman Patrick Diegnan, chair, and all members of the Assembly Education
Committee; Assemblyman Albert Coutinho; Assemblyman Troy Singleton;, and the 38th Legislative
District’s representatives in the state Senate and General Assembly; and be it further

Resolved, That copies of this resolution be sent to the New Jersey School Boards Association and the
Bergen County School Boards Association,

12
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2. Leave of Absence Without Pay — Custodial Personnel —2011/2012 Fiscal Year

That the Board approve a leave of absence without pay, for the following custodial personnel, for
the 2011/2012 fiscal year, as indicated:

John Di Donato, Assistant Head Custodian, High School, effective Thursday, March 15, 2012
through Friday, April 20, 2012, for medical reasons, and that the benefits under the Federal
Family Medical Leave Act commence at that time.

Board Comments

Mr. Mancinelli commented that the limitations for the Superintendent and the Board to appoint personnel
is presented a second time and feels that Senate Bill 1455 should be amended.

Mr. Rosenberg also expressed his concern if personnel hiring and placement decisions were removed
from the Superintendent’s and Board’s responsibility.

Mr. Gillenson moved and Mr. Mancinelli seconded to accept Motion # 1 through Motion # 20 and
Motion #22 and Motion # 23 and the Addendum.

Mr. Banta asked that Motion #2 be held for closed session. All Board Members agreed to hold
Motion #2.

All Members voted in the affirmative with Mrs. Yuskaitis voting “No» for Motion #15 and Motion
#23 and Mr. Rosenberg abstaining from Motion # 15 and Motion #23.

Motion #1, Motion # 3 through Motion #14 9-0-0
Motion #15 7-1-1
Motion #16 through #20 9-0-0
Motion #22 9-0-0
Moftion #23 7-1-1
Addendum 9-0-0

Motion # 1, Motion#3 through Motion #20
Motion #22 and Motion #23 and Addendum Carried

13
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Business Administrator/Board Secretary’s Report
For the Period Ending March 15, 2012

Action Items

1. School Use

a. That the Board approve the use of the Thomas Jefferson Middle School Gym
by the Fair Lawn Girl Scouts for the Girl Scout Family Square Dance on March 24, 2012
from 6:00 p.m. to 10:00 p.m.
There will be a charge for custodial services to the organization.

2. Discards

That the Board approve the disposal of the following items that are obsolete or beyond
economical repair:

Thomas Jefferson Middle School

Various equipment per attached list,
Radburn
Various Items per attached list.

Community School

Cannon Copier IR 5020  S# JCT-14258
Risograph GR 3770 S# 99471966

3. Bills Pavable — Payroll

That the Listing of Bills Payable, as of February 29, 2012 is approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks are issued for
payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 993120 in the total amount of $3,471,009.74.

14
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4.

Bills Payable

That the Listing of Bills Payable as of February 29, 2012 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $267,702.06.

That the Listing of Bills Payable as of March 7, 2012 be approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1.348.676.65.

That the Listing of Bills Payable as of March 15, 2012 be approved; that the approved Listing of

Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $2,334,093.77.

Transfers — February 2012

That the Board authorize the Business Administrator/Board Secretary to transfer the attached
List of Funds for the 2011/2012 School Year.

Board Secretary’s Report — February 2012

BE IT RESOLVED, that the Fair Lawn Board of Education accept the Board Secretary’s
Report for the month of February 2012 pursuant to NJAC 6A:23-2-11. The Fair Lawn of
Education certified that no major accounts or funds have been overextended* by the District
Board of Education and pursuant to NJSA 18A:22-8, sufficient funds are available to meet the
District’s financial obligation for the remainder of the school year.

*Except for the line items associated with flood damage expenses for Memorial Middle School
which will be reimbursed through our insurance carrier, as recommended by the auditor and
reviewed by the County Office.

Board Treasurer’s Report — February 2012

That the Treasurer’s Finance Report for the month of February 2012, which seis forth the
amounts appropriated, expended, encumbered and available balance, having a total cash balance
to date of $17,648,979.64 (including capital reserve) as supported by the report of the Treasurer
of School Monies and in accordance with NJSA 18A:17-9 be accepted and spread in full on the
minutes.

15
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8.

Chartwells February 2012

That the Board approve payment for the month of February 2012, in the amount of
$136,983.62 to Chartwells, as reimbursement for the operating statement subject to school audit.
{Fund 50 — Cafeteria).

February

Beginning Profit (Loss) (20,154.40)

FebruarySales 104,075.44

February Costs

Gross Product Costs 72,723.06

Total Rebates (8,466.74)

Net Product Cost 64,256.32

Personnel Costs 54,454.67

Other Semi-Variable Costs 6,178.17

Administrative & Management
Fee 12,094.46

Sub Total Costs 136,983.62

February Profit (L.oss) (32,885.68)

Year to Date Profit (Loss) (53,040.08)

Approval to Participate in the School Employees® Health Benefits Program

BE IT RESOLVED that the Fair Lawn Board of Education hereby elects to participate in the
Health Program provided by the New Jersey State Health Benefits Act, of the State of New Jersey
(N.J.S.A. 52:14-17.26 and N.J.S.A. 52:14-17.46.2) and to authorize coverage for all the
employees and their dependents thereunder in accordance with the statute and regulations adopted
by the State Health Benefits Commission and/or School Employees’ Health Benefits
Commission; and be it

FURTHER RESOLVED that the Fair Lawn Board of Education hereby elects to participate in
the Employee Prescription Drug Plan defined by N.J.S.A. 52:14-17.25 et seq. and authorize
coverage for all employees and their dependents in accordance with the statute and regulations
adopted by the State Health Benefits Commission and/or School Employees’ Health Benefits
Commission; and be it

FURTHER RESOLVED that the Fair Lawn Board of Education hereby elects not to participate
in the State Dental Plan and will be maintaining DELTA DENTAL as our dental plan; and be it

FURTHER RESOLVED that the Fair Lawn Board of Education elects thal an employee must
work 30 hours per week as the minimum requirement for full time status in accordance with
N.J.A.C. 17:94.6; provided, however, that the minimum requirement for full time eligibility
status of any employee covered by a collective negotiations agreement shall be governed by the
provisions of such agreement, but shall not be less than 25 hours per week; and be it

16



Regular Monthly Meeting
March 15, 2012

10.

11.

Approval to Participate in the School Employees” Health Benefits Program (continued)

FURTHER RESOLVED that the Fair Lawn Board of Education will remit to the State
Treasury all charges due on account of employee and dependent coverage and periodic charges in
accordance with requirements of the statute and the rules and regulation duly promulgated there
under; and be it

FURTHER RESOLVED that the Fair Lawn Board of Education appoints Joanne Wilson,
School Business Administrator/Board Secretary, to act as Certifying Officer in the administration
of this program; and be it

FURTHER RESOLVED that this Resolution shall take effect immediately and coverage
shall be effective as of July 1, 2012, or soon thereafter as it may be effectuated pursuant to the
statutes and regulations (can be no less than 75 or 90 days pursuant to the provisions of N.J.S.A.
17:9-14).

Approval of Proposal for (SEHBP) School Emplovees’ Health Benefits Program Insurance
Consulting Services

BE IT RESOLVED, that the Board approve G.R. Murray’s Proposal for consulting services for
the School Employees’ Health Benefits Program, effective July 1, 2012-June 30, 2013, at the
amount not to exceed $25,000. The services to include the following:

Management of employee claim issues

Handling of employee benefit questions

Appeal coordination

Settling employee grievances with regard to health benefit issues

Onsite employee benefit meetings/presentations

Availability for board meetings, finance committee meetings and union negotiations
Provide plan design recommendations for employees choosing SEHBP plans
Perform enrollment audits

Provide HIPAA compliance

Send out notifications of all federal and state mandated benefit changes
Provide Health Benefits Website

Employee Assistance Program (EAP)

FURTHER, that the Board authorize the Business Administrator to execute said proposal on
behalf of the Fair Lawn Board of Education.

Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School
Bonds

WHEREAS, the Board of Education of the Borough of Fair Lawn in the County of Bergen, New
Jersey (the “Board” when referring to the governing body and the “School District” when
referring to the territorial boundaries governed by the Board) issued $23,662,000 aggregate
principal amount of tax-exempt school bonds dated November 15, 2004 (the “2004 School
Bonds™); and
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Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School

Bond {(continued)

WHEREAS, the Board has determined that the current tax-exempt interest rate environment may
enable it to realize going-forward debt service savings for the School District property taxpayers
through the issuance by the Board of not exceeding $7,075,000 in Refunding Schoot Bonds (the
“Refunding School Bonds™) to refund a portion of its outstanding 2004 School Bonds in the
amount of $6,422,000 maturing on or after February 15, 2015 (the “Refunded Bonds™); and

WHEREAS, the Board, pursuant to a refunding school bond ordinance (the “Refunding  Bond
Ordinance”) introduced on first reading by resolution of the Board on February 16, 2012, authorized
the issuance of the Refunding School Bonds for the purpose of refunding the Refunded Bonds; and

WHEREAS, the Board, pursuant to a resolution duly adopted by the Board on February 16,
2012, authorized the filing of an application with the Local Finance Board, in the Division of
Local Government Services, New Jersey Department of Community Affairs (the “Local Finance
Board”), in accordance with N.J.S.A. 18A:24-61 et seq., seeking the Local Finance Board’s
consent to enact and adopt the Refunding Bond Ordinance and its endorsement to be placed
thereon and to authorize the issuance of the Refunding School Bonds; and

WHEREAS, on March 14, 2012, the Local Finance Board considered and approved the Board’s
application in connection with the issuance of the Refunding School Bonds and consented to the
Board’s adoption and enactment of the Refunding Bond Ordinance; and

WHEREAS, on the date hereof, the Board has held a public hearing on the Refunding Bond
Ordinance; and

WHEREAS, the Board has determined to issue and sell such Refunding School Bonds in
accordance with the consent granted by the Local Finance Board; and

WHEREAS, the Board now desires to finally adopt the Refunding Bond Ordinance and to
authorize certain actions in connection with the sale and issuance of the Refunding School Bonds.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE
BOROUGH OF FAIR LAWN IN THE COUNTY OF BERGEN, NEW JERSEY, AS
FOLLOWS:

SECTION 1. The Refunding Bond Ordinance is hereby adopted and shall take effect
immediately.

SECTION 2. The Refunding School Bonds are hereby authorized to be sold to, and the Board
hereby appoints Janney Montgomery Scott LLC to serve as the Underwriter (the “Underwriter”),
upon the terms set forth herein and set forth in its proposal to the Board.

SECTION 3. There is hereby delegated to the Business Administrator/Board Secretary, subject
to the limitations contained herein and in consultation with Wilentz, Goldman & Spitzer, P.A.,
Woodbridge, New Jersey, Bond Counsel to the Board (“Bond Counsel”) and Capital Financial
Advisors, Inc. (the “Financial Advisor”), the power with respect to the Refunding School Bonds
to determine and carry out the following:
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Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School
Bond (continued)

a) the sale of the Refunding School Bonds at private sale, provided that the purchase
price paid by the purchaser thereof shall not be less than ninety-five percent (95%) of the
principal amount of the Refunding School Bonds so sold;

b) the principal amount of Refunding School Bonds to be issued, provided that (i) such
amount shall not exceed $7,075,000, and (ii) such amount shall not exceed the amount necessary
to pay the costs of issuance associated with the Refunding School Bonds and to fund the deposit
to the escrow fund as set forth in the Escrow Deposit Agreement (as defined herein) in an
amount that, when invested, will be sufficient to provide for the timely payments required for
the Refunded Bonds;

c¢) the maturity dates and the principal amount of each maturity of the Refunding School
Bonds, provided that no Refunding School Bonds refunding the Refunded Bonds shall mature
later than February 15, 2030.

d) the interest payment dates and the interest rates on the Refunding School Bonds,
provided that the true interest cost on the Refunding School Bonds shall produce a present
value debt service savings of at least three percent (3%) of the principal amount of the
Refunded Bonds;

e) the denomination or denominations of and the manner of numbering and lettering the
Refunding School Bonds, provided that all Refunding School Bonds of like maturity shall be
identical in all respects, except as to denominations, amounts, numbers and letters;

f) provisions for the sale or exchange of the Refunding School Bonds and for the delivery
thereof;

g) the form of the Refunding School Bonds shall be substantially in the form set forth in
Exhibit A attached hereto, with such additions, deletions and omissions as may be necessary for
the Board to market the Refunding School Bonds in accordance with the requirements of The
Depository Trust Company, New York, New York, (“DTC”) and the Purchase Contract (as
defined herein);

h) the direction for the application and investment of the proceeds of the Refunding
School Bonds; and

i) any other provisions deemed advisable by the Business Administrator/Board Secretary
not in conflict with the provisions hereof.

The Business Administrator/Board Secretary shall execute a certificate evidencing the
determinations or other actions taken pursuant to the authority granted hereunder, and any such
certificate shall be conclusive evidence of the actions or determinations of the Business
Administrator/Board Secretary as to the matters stated therein.
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Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School
Bond (continued)

SECTION 4, The President and Vice-President of the Board are hereby authorized and
directed to execute by manual or facsimile signature the Refunding School Bonds in the name of
the Board and the corporate seal (or facsimile thereof) shall be thereunto affixed, imprinted,
engraved or otherwise reproduced thereon. The Business Administrator/Board Secretary is
hereby authorized and directed to attest to such signature and to the affixing of said seal to the
Refunding School Bonds.

SECTION 5. The Business Administrator/Board Secretary, in consultation with Bond Counsel
and the Financial Advisor, is hereby authorized and directed to approve the Bond Purchase
Contract (the “Purchase Contract™) for the Refunding School Bonds, to be dated the date of sale
of such Refunding School Bonds and to be executed by the Underwriter. The President, Vice-
President and Business Administrator/Board Secretary are hereby authorized and directed on
behalf of the Board to execute and deliver said Purchase Contract.

SECTION 6. The Business Administrator/Board Secretary, in consultation with Bond Counsel
and the Financial Advisor, is hereby authorized and directed to apply and qualify for the issuance
of any policy of municipal bond insurance and to approve a Commitment for Municipal Bond
Insurance (the “Commitment™) setting forth the terms and conditions (including premium
charges) upon which a bond insurer proposes to issue its bond insurance policy covering the
Refunding School Bonds. The Business Administrator/Board Secretary is hereby authorized and
directed on behalf of the Board to execute and deliver said Commitment.

SECTION 7. The Business Administrator/Board Secretary, in consultation with Bond Counsel
and the Financial Advisor, is hereby authorized and directed to approve the Escrow Deposit
Agreement (the “Escrow Deposit Agreement™) with an escrow agent (the “Escrow Agent™) to be
selected by the Business Administrator/Board Secretary, in consultation with Bond Counsel and
the Financial Advisor, with respect to the Refunded Bonds, to be dated the date of the closing on
the Refunding School Bonds. The President and Vice-President of the Board are hereby
authorized and directed to execute and deliver the Escrow Deposit Agreement in the name of the
Board and the corporate seal (or facsimile thereof} shall be thereunto affixed, imprinted, engraved
or otherwise reproduced thercon. The Business Administrator/Board Secretary is hereby
authorized and directed to attest to such signature and to the affixing of said seal to the Escrow
Deposit Agreement. The Underwriter is hereby authorized to act as the agent and representative
of the Board for the purpose of subscribing for the purchase of United States Treasury Securities
— State and Local Government Series to be held by the Escrow Agent.

SECTION 8. The Business Administrator/Board Secretary is hereby authorized and directed to
select a verification agent (the “Verification Agent™), if required, in consultation with Bond
Counsel and the Financial Advisor, with respect to the Refunded Bonds. The Verification Agent
shall prepare the verification report required to verify the sufficiency of the escrowed monies to
refund the Refunded Bonds.
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Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School
Bond (continued)

SECTION 9. Tt is hereby delegated to the Business Administrator/Board Secretary the
authority to “deem final” (as defined under the Rule (as hereinafter defined)) a Preliminary
Official Statement (the “Preliminary Official Statement™) and such official is hereby authorized
and directed to execute and deliver a certificate to the Underwriter evidencing the same. The
preparation and distribution by the Board, in consultation with Bond Counsel and counsel to the
Underwriter, of a Preliminary Official Statement for the Refunding School Bonds to be used in
connection with the marketing of such Refunding School Bonds, is hereby approved and any
previous actions undertaken by various representatives and officers of the Board with respect
thereto are hereby ratified and confirmed. Upon the sale of the Refunding School Bonds to the
Underwriter, the Preliminary Official Statement shall be so modified by the Business
Administrator/Board Secretary, in consultation with Bond Counsel, to reflect the effect of the
pricing of the Refunding School Bonds and the Purchase Contract and any other revision not
inconsistent with the substance thereof deemed necessary or advisable by Bond Counsel, and said
Preliminary Official Statement as so modified shall constitute the final Official Statement (the
“QOfficial Statement™). The Business Administrator/Board Secretary is authorized and directed on
behalf of the Board to execute and deliver said Official Statement.

SECTION 10. The Board hereby covenants and agrees that it will comply with and carry out all
of the provisions of a Continuing Disclosure Certificate (the “Certificate’) which will set forth the
obligation of the Board to file budgetary, financial and operating data on an annual basis and
notices of certain enumerated events deemed material in accordance with the provision of the
Rule. The Business Administrator/Board Secretary is hereby authorized and directed to execute
and deliver this Certificate evidencing the Board’s undertaking with respect to the Rule.
Notwithstanding the foregoing, failure of the Board to comply with the Certificate shall not be
considered a default on the Refunding School Bonds; however, any Bondholder may take such
actions as may be necessary and appropriate, including secking mandamus or specific
performance to cause the Board to comply with its obligations hereunder.

SECTION 11. The President, Vice-President and Business Administrator/Board Secretary

or any other appropriate officer or representative of the Board, are hereby authorized and
directed to execute and deliver any and all documents and to do and cause to be done any and
all acts and things necessary or proper for carrying out the transactions contemplated by this
resolution, the Purchase Contract, the Certificate, the Escrow Deposit Agreement and the
Commitment, and for the aunthorization, sale and issuance of the Refunding School Bonds. The
execution by such officials and officers of any such documents, with changes, insertions or
omissions approved by the Business Administrator/Board Secretary, in consultation with Bond
Counsel, as hereinabove provided, shall be conclusive and no further ratification or other action
by the Board shall be required with respect thereto.

SECTION 12. The Board hereby covenants to maintain the exclusion from gross income under
Section 103(a) of the Internal Revenue Code of 1986, as amended, of the interest on the
Refunding School Bonds.

SECTION 13. All other resolutions adopted in connection with the Refunding School Bonds
and inconsistent herewith are hereby rescinded to the extent of such inconsistency.

SECTION 14. This resolution shall take effect immediately.
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EXHIBIT A

Payment of this obligation is secured under the provisions of the "New Jersey School Bond
Reserve Act" in accordance with which an amount equal to 1% of the aggregate outstanding
bonded indebtedness (but not to exceed the moneys available in the fund), of New Jersey
counties, municipalities and school districts for school purposes as of September 15 of each year,
is held within the State Fund for the Support of Free Public Schools as a school bond reserve
pledged by law to secure payments of principal and interest due on such bonds in the event of the
inability of the issuer to make payment.

REGISTERED PRINCIPAL SUM
NUMBER R-«number» S«sum»

UNITED STATES OF AMERICA
STATE OF NEW JERSEY
THE BOARD OF EDUCATION OF THE
BOROUGH OF FAIR LAWN
IN THE COUNTY OF BERGEN

REFUNDING SCHOOL BOND, SERIES

RATE OF
DATE OF MATURITY INTEREST
ORIGINAL ISSUE DATE PER ANNUM CUSIP NUMBER
, «daten araten¥ «cusip»

THE BOARD OF EDUCATION OF THE BOROUGH OF FAIR LAWN IN THE COUNTY OF
BERGEN, NEW JERSEY (the "Board" when referring to the governing body and the "School
District" when referring to the territorial boundaries governed by the Board) hereby
acknowledges itself indebted and for value received promises to pay to CEDE & CQ., as nominee
of The Depository Trust Company, New York, New York ("DTC"), which will act as Securities
Depository (the "Securities Depository”), on the MATURITY DATE specified above, the
PRINCIPAL SUM, and to pay interest on such sum from the DATE OF ORIGINAL ISSUE of
this Bond until it matures at the RATE OF INTEREST PER ANNUM specified above on August
15, 2012 and semi-annually thereafter on the fifteenth day of February and August in each year
until maturity [or prior redemption]. Principal of and interest on this Bond will be paid to the
Securities Depository by the Board or its duly appointed paying agent and will be credited to the
participants of DTC, as listed on the records of DTC, as of each August 1 and February 1 next
preceding the date of such payments (the "Record Dates" for such payments).
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Approval to Authorize Certain Procedures in Connection With the Sale and Issuance of School
Bond Exhibit A (continued)

This Bond is not transferable as to principal or interest except to an authorized nominee of DTC.
DTC shall be responsible for maintaining the book-entry system for recording the interests of its
participants or the transfers of the interests among its participants. The participants are
responsible for maintaining records regarding the beneficial ownership interests in the Bonds on
behalf of individual purchasers.

[The Bonds of this issue [maturing prior to ] are [not] subject to redemption
prior to their stated maturities.] The Bonds of this issue maturing on or after
are redeemable at the option of the Board in whole or in part on any date on or after
upon notice as required herein at one hundred percent (100%) of the principal
amount being redeemed (the "Redemption Price™), plus accrued interest to the date fixed for
redemption.

This Bond is one of an authorized issue of Bonds and is issued pursuant to: (i) title 18A of the
New Jersey Statutes, as amended and supplemented; (ii) a refunding bond ordinance enacted and
adopted by the Board on March 15, 2012; and (iii) a resolution adopted by the Board on March
15, 2012 (the "Authorization Proceedings"). The Local Finance Board, in the Division of Local
Government Services, New Jersey Department of Community Affairs consented to the adoption
and enactment of the Refunding Bond Ordinance for this Bond on March 14, 2012. The full faith
and credit of the School District are hereby irrevocably pledged for the punctual payment of the
principal of and the interest on this Bond according to its terms.

1t is hereby certified and recited that all conditions, acts and things required by the Constitution or
the statutes of the State of New Jersey to exist, to have happened or to have been performed
precedent to or in the issuance of this Bond exist, have happened and have been performed and
that the issue of Bonds of which this is one, together with all other indebtedness of the School
District, is within every debt and other limit prescribed by such Constitution or statutes.

IN WITNESS WHEREOF, THE BOARD OF EDUCATION OF THE BOROUGH OF FAIR
LAWN IN THE COUNTY OF BERGEN, NEW JERSEY has caused this Bond to be executed in
its name by the manual or facsimile signature of its President, its corporate seal to be hereunto
imprinted or affixed, this Bond and the seal to be attested by the manual signature of its Business
Administrator/Board Secretary, and this Bond to be dated the DATE OF ORIGINAL ISSUE as
specified above.,

Mrs. Frenkel moved and Mrs. Gioia seconded to accept Motion # 1 through Motion # 11.
All Members voted in the affirmative.
9-0-0
Motion #1 through Motion # 11 Carried
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Public Comments

Mr. Spindel asked about hiring back personnel and the figures involved. Mr. Watson stated that this was
all inclusive and that certain jobs required specific qualifications.

Old Business
Mr. Mancinelli made comments on HIB.

Meetings Dates

Special Education Budget Committee  (Open Session) March 21,2012  8:00pm Rm. #19 Edison
Public Budget Meeting (Open Session) March 28,2012 7:30pm Rm. #19 Edison
Regular Monthly Meeting (Open Session) April 19,2012 7:30pm Rm. #19 Edison

Dates of Upcoming Events

March 17, 2012 Percussion Competition FLHS 12:30 pm
March 27, 2012 Art Show FL Community Center 6:30 pm
March 29, 2012 Athletic Awards Program FLHS 7:30 pm

Mr. Rosenberg asked for a motion to recess into closed session. Mrs. Wallace moved and Mr. Barbarulo
seconded. All Board Members voted in the affirmative and the Board recessed into closed session at 8:16
p.m.

The Board returned to Open Session at 10:10 p.m. Roll call was taken and all Members were still
present. At this time Mr. Banta stated that he received the answer from the Superintend regarding Item #2
and no further discussion was necessary.

Mrs, Wallace moved and Mrs. Yuskaitis seconded to accept Motion # 2 and Motion # 21.
All Members voted in the affirmative. 9-0-0
Motion #2 and Motion #21 Carried

Mr. Rosenberg asked for a motion to recess into Executive Closed Session and stated the Board would
not be returning into Open Session.

Mr. Mancinelli moved and Mrs. Yuskaitis seconded to recess into Closed Session.

All Members voted in the affirmative. 9-0-0
Motion Carried

The Board recessed into Executive Closed Session at 10:15 p.m.

The meeting adjourned from Executive Closed Session at 10:50 p.m.

Respectfully Submitte% *ﬁ

Bruce Watson

Superintendent
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VSINVBSI;I;_-(';02918 Panasonic s35 - dvd playe; TIMS MML broken o o

N/S481-53411058 Zenith dvd player TJMS broken
SNA21188197 Panasonic VCR TJMS broken
HP6127 printer Hewlitt Packard TJMS broken
HP895cxi Hewlitt Packard TIMS broken
HP office jet G85xi Hewtitt Packard TJMS broken
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