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Dear Fair Lawn Parents/Guardians, 
 
I am writing to update you on our plan to transition students back to district in preparation for our October 
19th target date.  While we are still planning on reopening schools, there will be some variations to the 
original plan disseminated in the summer.  Students will return for in-person instruction according to the 
timeline below: 
 

 Oct. 5 Return to School Oct. 19 Return to School 
Elementary 
School 
 
(8:35 a.m. - 12:45 
p.m.) 

• Edison students  
• K-4 general education students 
• K-4 Resource students 
• K-4 Self-contained students 

(Autism, LLD, FLEX) 

 

Middle School 
 
(8:25 a.m.- 12:45 
p.m.) 
 

• Bridges students 
• Stepping Stones students 

• All other Grades 5-8 students 

High School 
 
(7:55 a.m. - 12:35 
p.m.) 

• Bridges students 
• Stepping Stones students 

• All other Grades 9-12 
students 

 
Our new model will have general education students receiving in-person instruction two days per week on 
an abbreviated schedule.  Self-contained and Resource students (as indicated in the chart) will have access 
to in-person instruction four days a week on an abbreviated schedule.  Additional details will be provided 
tomorrow on remote instruction after in-person classes end, as well as a PowerPoint presentation on details 
of the plan and a survey on opting out.   
 
Although our remote instruction has significantly improved since the Spring, I think we can all agree that 
our students can benefit from increased opportunities for in-person instruction, especially at the primary 
grades and for our special education population. 
 
Schools provide more than just academics to children and adolescents. In addition to the core subjects of 
reading, writing and math, students also learn social and emotional skills and have access to mental health 
support and other services that are more difficult to provide through online learning. We know that students 
learn best in an in-person environment, and this is especially true for particular groups of students: 
elementary age students, students with special needs, and English Language Learners. While the Fair Lawn 
School District seeks to return all students to an in-person hybrid model, we recognize that it is critical for 
some groups to return sooner rather than later. 
 
While we wish we could transition the whole district back to in-person instruction on October 5th, it is 
recommended that we begin the process in phases to ensure a healthy/safe transition back to an in-school  
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environment.  While this may not be ideal for all families, I believe this is the right approach, and I am 
delighted that our new plan is two weeks sooner than we originally anticipated.    
 
This is a tentative plan and has many moving parts to ensure that we can meet our target date of October 
5th.  During the summer, we had parents complete an opt out form to indicate a preference for 100% remote 
learning for their child(ren).  Now that we will be returning on October 5th for elementary and most special 
education students, and October 19th for middle and high school, we will be sending home another form 
that should be completed if you choose to opt out your child(ren) for 100% remote learning. 
 
Should a family choose 100% remote, there is a good chance their child’s teacher may change.  For 
example, if Mrs. Smith is your child’s 1st grade teacher right now, if you choose 100% remote instruction 
and opt out, your 1st grade teacher may change to Mr. Jones. 
 
In order to successfully implement this plan, many moving parts have to occur at the same time. 
 
I thank you for your support as we having been working 24/7 to develop this plan.  Community feedback 
regarding the possible implementation of a hybrid schedule, in addition to community concerns about lunch 
in the classroom, too much screen time, socialization issues, and many others, have shaped the district’s 
recommendations.  
  
Thank you and have a great day :). 
  
Sincerely, 

 
  
 

Nicholas J. Norcia, Superintendent of Schools  
 


