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September 23, 2020 
 
Dear Fair Lawn Parents/Guardians, 
 
At this point, we have heard your comments loud and clear, and we will make the following 
adjustments to the plan: 
 

• We will stick with the October 19 reopening date for K-12. 
• We will regroup and work to include more in-person and synchronous instruction. 
• We will continue to offer 100% remote learning for all students, except self-contained 

special education. 
• Self-contained special education will return on Oct. 5. 

 
In full transparency, I would like to explain what led to the hybrid model decision. I have always 
said that my ultimate goal was to have students in front of their teachers again, and I was hoping 
that by moving our timeline up to two weeks earlier to October 5th conveyed that message. I am 
aware that regardless of the reasons I provide or the plan that we offer, it may not change how you 
feel; however, I would like to be open and honest about our process.   
 
First, we all want more than anything for our students to be in front of their teachers again with 
face-to-face interaction, but it is a balancing act of how to increase more in-person instruction 
while practicing social distancing as recommended by the NJDOE and CDC.   
 
Second, this is a phase-in approach with the goal of the next phase to increase the amount of in-
person learning.  The first phase allows for self-contained special education students to begin on 
October 5, followed by K-12 students starting in-person learning on October 19.  The goal of the 
next phase is to increase in-person education even more.  
 
Nonetheless, I would like to take this opportunity to explain the reasons why returning to the 
original plan introduced on July 18 was not recommended by the districtwide Re-Open Committee 
of stakeholders who worked on the new model. The phase-in model was developed for a variety 
of reasons, one of which is to mitigate the spread of the coronavirus to students in school. Below 
is the rationale for the Phase-In Model of in-person learning. 
 
Safety Precautions 
 

• Phasing students into the building in a gradual manner could help to minimize any possible 
Covid-19 infections, and therefore reduce the likelihood of full school closures.  Many 
school districts in NJ have already been forced to close abruptly.  
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• The length of the cleaning period in the middle of the day is tight, and overall there was a 
concern over having the entire student body in on a given day without more thorough 
cleaning that takes place after hours. 

 
• Contact tracing, if needed, will be more effective with cohorts. 

 
• Allows the opportunity for more time to effectively clean and sanitize between cohorts. 

 
Easier Transition for Students 
 

• A gradual phase-in provides an opportunity for students to transition more 
effectively.  Students have not been in the buildings in over 6 months.  The anxiety of 
coming back for a full day may be pretty significant for our students.  This phase-in 
approach could assist everyone in adjusting to the new environment. (This includes those 
in our special needs programs.) 

 
• Multiple strategies have been put in place to mitigate the possible spread of coronavirus by 

altering students’ schedules, placing them in smaller cohorts, requiring face masks and 
social distancing while in school. 

 
Phase-In Approach  
 

• Phases were recommended by the NJDOE. 
 

• Many districts have adopted a hybrid model very similar to this and are receiving positive 
feedback.  

 
• This is the first phase for in-person instruction; depending on what the environment 

dictates, additional phases can be pursued in the future. 
 

• Lunch in the building is one of the things we were trying to avoid in this phase-in (snacks 
will be allowed). 
 

We have begun to explore possible scenarios for our next phase of the reopening plan and will be 
taking all of the input we will be receiving about the phase that starts on October 19th into 
consideration. Our goal continues to be to provide the best educational experience with the most 
in-person instructional time for all of our students in a safe and effective manner. 
 
Sincerely, 

 
  
 

Nicholas J. Norcia, Superintendent of Schools  
 


