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INTRODUCTION 
The purpose of this guide is to familiarize the novice judge with the rules and regulations of the Oregon 

Policy Debate format as used by the Bergen County Debate League. It is divided into three sections: 

 

1. A description of the Oregon Policy Debate format 

2. A detailed list of guidelines that must be followed by all participants 

3. A list of specific procedures for judges only 

 

It has been said that the judge is the most important participant at a debate. He/she must evaluate the 

arguments made by both the affirmative and negative teams as well as determine the quality and validity 

of the evidence presented in order to decide the winner of each round. It is expected that you become as 

familiar with the content of this guide as much as possible since it will be you alone who determines each 

winner and loser. 

 

We hope that you will find judging a fun and rewarding experience and will be a frequent and enthusiastic 

participant throughout the season. 

 

B.C.D.L. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OREGON POLICY DEBATE FORMAT 

 

Participants & Set-Up 

 

Each debate round has no more than six participants: 

 

1. Affirmative team (2 people) 

2. Negative team (2 people) 

3. Judge 

4. Time keeper 

 

Both the affirmative and negative teams face the judge with the affirmative team to the judge’s left and the 

negative team to the judge’s right. The time keeper sits next to the judge facing the teams.  Before the debate 

begins, all debaters write their names and letter/number identification on the board in front of the classroom. 

The affirmative team must also write the resolution on the board. 

 

1st Affirmative Constructive Speech (4.5 – 5.0 minutes) 

 

The first affirmative speaker must: 

 

1. Define the significant terms of the resolved 

2. Argue that a problem exists and that the status quo is insufficient to solve it 

3. Support assertions with appropriate evidence 

4. Present a summary of the affirmative plan lasting at least 30 seconds 

 

1st Negative Cross-Examination (2.0 minutes) 

 

Either member of the negative team must cross-examine the 1st affirmative speaker. 

 

1st Negative Constructive Speech (4.0 – 5.0 minutes) 

 

1. The first negative speaker must attempt to refute all or part of the 1st affirmative presentation 

by at least one of the following means: 

 

a. Argue that there is no problem 

b. Argue that the problem is not worth solving 

c. Argue that the status quo is sufficient to solve the problem 

d. Argue that the problem and/or plan are not topical 

e. Argue that the 1st affirmative’s evidence is not sufficient to prove the 1st affirmative’s 

assertions 

 

2. The negative speaker must support assertions with appropriate evidence. 

 

1st Affirmative Cross-Examination (2.0 minutes) 

 

 Either member of the affirmative team must cross-examine the 1st negative speaker. 

 

2nd Affirmative Constructive Speech (4.5 – 5.0 minutes) 

 

 The second affirmative speaker must: 

 



1. Present the affirmative’s plan in detail in accordance with the five pillars of debate: 

a. Necessity/Inherency: The plan addresses a problem in need of a solution 

b. Topicality: The plan meets the requirements of the topic of the resolution 

c. Feasibility: The plan can be executed by available physical means 

d. Fundability: The plan is fully paid for as explained by a detailed accounting 

e. Efficacy/Solvency: The plan will solve the problem 

 

2. Support assertions with appropriate evidence. 

 

2nd Negative Cross-Examination (2.0 minutes) 

 

 The member of the negative team who has not yet done so must cross-examine the second 

affirmative speaker. 

 

2nd Negative Constructive Speech (4.0 – 5.0 minutes) 

 

 The second negative speaker must: 

 

1. Refute significant elements of the affirmative team’s plan by arguing that the plan is deficient 

in one or more of the five pillars of debate. 

2. Support assertions with appropriate evidence. 

 

2nd Affirmative Cross-Examination (2.0 minutes) 

 

 The member of the affirmative team who has not yet done so must cross-examine the second 

negative speaker. 

 

Rebuttal Preparation (3.0 minutes) 

 

 Both teams work quietly to prepare their rebuttals. 

 

Negative Rebuttal (3.0 minutes) 

 

 Either member of the negative team may present the negative rebuttal. The speaker may: 

 

1. Restate and/or elaborate upon the arguments previously made by the negative team 

2. Present further evidence against the affirmative team’s plan 

3. Present a new line of attack against the affirmative’s plan that does NOT include a description 

of a new problem and/or plan (counter plan). 

 

Affirmative Rebuttal (3.0 minutes) 

 

 Either member of the affirmative team may present the affirmative rebuttal. The speaker may: 

 

1. Restate and/or elaborate upon the arguments previously made by the affirmative team 

2. Present further evidence for the affirmative team’s plan 

3. Present a new line of attack against the negative team’s arguments that does NOT include a 

description of a new problem and/or plan (counter plan). 

 

 

 



TOURNAMENT GUIDELINES 

 

Burden of Proof 

 

1.   When a debate round begins, it is automatically assumed by the judge that there is no problem to 

be addressed. It is the responsibility of the affirmative team to prove that a problem does exist and 

that they have an appropriate plan to solve it.  

 

2.  During cross-examination, the affirmative team may NOT ask the negative team for evidence against 

the existence of the problem UNLESS the negative team has already attempted to make that 

argument. If the negative team is not arguing that there is no problem, the affirmative team cannot 

ask them to do so.  

 

Citation Challenges 

 

1. A team may challenge the existence of a quote or piece of evidence only if they feel it has been 

fabricated or grossly distorted by the opposing team. 

 

2. The negative team can challenge a definition stated by the affirmative team only during the 1st 

negative constructive speech. 

 

3. The challenging team must notify the judge at their first opportunity that they wish to challenge a 

particular citation. The challenger must briefly identify the citation in question and must be 

introduced during the challenging team’s speaker time, except if the citation occurs during the 

affirmative rebuttal. Otherwise, no challenges can be made after the debate is over. 

 

4. The judge must note the details of the challenge, including the citation in question, on the ballot.  

At the conclusion of the debate, the judge brings the challenge to the attention of the coaches at the 

tournament, who will then investigate to determine whether the challenge is valid. 

 

5. The team that quoted the citation must produce a hard copy of the citation and show it to the 

coaches. If the team is unable to produce a hard copy of the citation, or if the coaches find the 

evidence of the citation inappropriate, the challenged team automatically loses the debate, and no 

speaker points will be awarded to either member of the team for that round. 

 

Counter-Plan 

 

1. A counter plan may not be proposed by either team at any time during the debate. It is defined as 

an alternative to the affirmative’s plan that is described in the same detail as in the 2nd affirmative 

constructive speech. Simply mentioning an alternative in one sentence alone does not constitute a 

counter-plan. 

 

2. The penalty will be zero points awarded for the speech in which the counter-plan is proposed. 

 

Fiat Power 

 

1. Fiat (Latin for “let it be so”) power provides that the affirmative plan will be adopted provided that 

the affirmative team gives convincing arguments for adoption. The negative team cannot argue that 

congress will not adopt the plan for political or other reasons not directly related to the plan.  Fiat 

power cannot be debated by either team. 

 



2. Deduction of points for debating fiat power will be left up to the judge’s discretion, but will not 

exceed 3 points. 

 

Joke Debate 

 

1. A joke debate is defined as a frivolous presentation which does not seriously engage the opposing 

team in an intelligent clash of ideas related to the debate theme and whose primary purpose is to 

entertain and/or play to the amusement of the classroom audience. 

 

2. Joke debates of any kind are not permitted. The tournament results for a team that presents a joke 

debate will be disallowed. 

 

3. If the judge believes that a joke debate is taking place, he/she must immediately terminate the 

debate and bring it to the attention of the coaches present at the tournament, who will make the 

determination as to whether the activity fits the definition of a joke debate. 

 

New Argument in Rebuttal 

 

1.  Neither team can discuss a new problem or a new plan in their rebuttal. New evidence that deals 

with previous statements is allowed, however.  

 

2.  The penalty for introducing a new argument is zero points awarded for the rebuttal. 

 

Obnoxious Points 

 

1. In order to keep proper decorum during a debate, no participant is allowed to act in a rude or overly 

intimidating manner. Any debater who exhibits such behavior will be given an “obnoxious point” 

(reduction of “team score” by one point) by the judge. The judge will indicate this on the ballot at 

the point of occurrence. 

 

Observers 

 

1. With the explicit permission of the participating debaters and the judge, no more than two non-

participating student-aged observers may be present at any JV/Novice debate round. The judge, 

and/or any participating debater, can excuse either, or both, non-participating observer for any 

reason before, or during, the debate round. No penalties of any kind will be given by the judge to 

any debater who excuses any observer. 

 

Tie Score 

 

1. In the event of a tie score, the negative team wins the debate. 

 

 

 

Visual Aids 

1. No visual aids can be used by either team at any point during the debate. They are defined as any 

object that needs to be present in order for any statement made by any debater to make sense. 

(Example: The statement “This flag is a symbol of our country.” requires the presence of a flag, 

which is then considered to be the visual aid). Charts, graphs, pictures, videos, movies, costumes, 

songs, and dances are also considered visual aids. 



 

2. Any attempt to involve the judge and/or spectators in the debate process will also be considered a 

visual aid. 

3. The penalty for using a visual aid will be the loss of the debate and no points awarded for either 

constructive speech. 

 

4. A brief gesticulation or hand gesture does NOT constitute a visual aid. 

 

 

TOURNAMENT PROCEDURES FOR JUDGES 

 

General Considerations 

 

1. It is the judge’s responsibility to decide which of the competing teams wins the debate. The decision 

should be based upon both the strength of the arguments presented and the quality of the 

presentations. 

 

2. Judges should be impartial and have no preconceived opinions about the topic or the debaters. 

 

3. A judge who has a personal connection with any of the debaters that might influence his/her 

decision should immediately report to the coaches and request a substitute. 

 

4. Judges should be knowledgeable and objective. They do not have to accept the definitions provided 

by either team.  

 

5. Be sure that the affirmative team sits to the judge’s left and the negative team to the judge’s right. 

 

6. Judges must let the debaters debate, and not get personally caught up in the process of debate. They 

must not talk to the debaters except to indicate that the debater may begin a speech or cross-

examination, or finish a sentence after time is called.  

 

7. Any attempt on the debater’s part to involve the judge directly in the debate process will be treated 

by the judge as a visual aid. 

 

8. Judges should not give team points for a personal preference of debating style. 

 
9. The judge will be given a blank ballot at the start of the debate by the time keeper. 

 

10. Under no circumstances is the judge to reveal the results of the round to anybody but the coaches. 

 
11. The judge must not go to the next assignment until the ballot is completed and returned to the 

coaches. 

 

The Ballot 

 

1. Always use a hard pen that will clearly mark all of the copies of the ballot. 

 

2. Write the names of each debater with team identification letter/number in the appropriate spaces. 

Write your name and identification letter/number in the appropriate space. 

 



3. Judges award points for a debater’s skill in analysis, quality of evidence, organization, and 

presentation. 

 

4. Judges should indicate on the ballot both what they liked about each segment of the debate and 

what they feel should be improved upon. Judges don’t simply list what each speaker said.  

 

5. Make sure your descriptive adjectives in the comment boxes match the score given to the debaters. 

(Example: “Good” = 7-8 points on a 10 point scale and 4 on a 5 point scale.) 

 
6. Be sure that the team scores are graded using the correct scale: constructive speeches use a 10 point 

scale, while cross-examinations and rebuttals use a 5 point scale. Speaker points are on a 5 point 

scale. 

 

7. Judges should document penalties for time and record any citation challenges on the ballot at the 

point of occurrence. 

 
8. When the ballot is completed, double-check the scores for accuracy. Be sure that the ballot is 

thoroughly completed. 

 

9. Because the speaker points should reflect the outcome of the debate, the team that wins the debate 

should have the higher speaker point totals for the round. 

 
10. The judge will give the completed ballot to the time keeper at the end of the debate round. 

 
Scoring Guide 

Infraction Penalty 

No 30 second summary of plan during 1st 

Affirmative Constructive Speech. 

-3 to -5 points for speech 

Speech not within minimum time requirement. -1 for every 30 seconds short 

Fiat Power debated. -1 to -3 depending on frequency 

One team member does both cross-examinations. 0 points awarded for 2nd cross-X 

Visual Aids Loss of debate. 0 points awarded for both 

constructive speeches. 

Costumes Loss of debate. No team points awarded. 

  

Rapid Fire Speech Point deduction in constructive and presentation. 

Obnoxious Behavior -1 point for each instance. 

Joke Debate Loss of debate. No team or speaker points awarded 

to either team member. 

Negative proposes a counter-plan. 0 points awarded for speech. 

Citation Challenge Invalid Coaches decide any point reduction. 

New argument in rebuttal 0 points awarded for rebuttal 



 



 


