
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

MARCH 13, 2019 

  

Present:  Justin Hemm, Bethlyn Houlihan, Maro Hogan, Dawn Capello, Mary Brannelly 

(Absent) 

 

The meeting was called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Capello to accept the minutes of September 28, 2019 as written.  2
nd

 

by Ms. Hogan.  The motion passed 4-0. 

 

Chairperson's Report 

Mr. Hemm said he opened the meeting tonight with an Executive Session on negotiations. He 

provided an update on the appeals process on the citation regarding the Green Meadow School. 

There is likely to be a hearing in April. The corrective action report is going in on Friday.  

Regarding the air purifiers at Green Meadow, we have contracted with Best Living Systems 

Company who manufactures the two versions of purifiers that were referred to in the most recent 

air quality report. We reached an agreement with them and they accept purchase orders. We are 

just waiting for pricing. 

Ms. Resendes said there are two different types of purifiers. One for the smaller rooms and 

another is for larger room.  They are also looking for gym and library sized purifiers.  

There was significant concern on the night locks that were removed from classrooms. The 

School Department reached out to the Building Inspector, Mr. Asman, regarding a waiver on the 

building code with the hope that we could reinstall the locks. If the waiver does not come 

through, our Safety Committee is working with the Fire Chief and Police Chief to identify other 

possible systems.  

Mr. Hemm thanked Ms. Hogan for seeking specialized training from MASC on Superintendent 

Evaluation. It is two-three hour training. Mr. Hemm will share meeting dates with the committee 

in the early April timeframe. 

  

Superintendent’s Report 

Ms. Gaudet reported that the student Fine Arts Night is tomorrow at Fowler. Art, Music and 

Media Studies Departments have incorporated a tremendous display of student work. 

In our April meetings, Ms. Gaudet will have an update on our strategic plan, specifically relating 

to inclusive practices and superior academic experiences. 

Ms. Gaudet participated in the Greater Boston Regional Blueprint Planning Group meeting 

yesterday. This is an element of the work force skills cabinet that was tasked by Executive Order 

with creating and implementing a strategy to insure that individuals can develop and 



continuously improve their skills and knowledge to meet the various hiring needs of employers 

across the Commonwealth. This unifies the efforts of work force with secretaries of labor, 

commerce and education to insure that all of the efforts and resources of the Commonwealth are 

being targeted towards skill needs that our employers have. 

At the regional meeting, we identified health care and information technology as two areas of 

industry interest. She was asked to develop strategies for associate certificate and pathways for 

students in those areas. 

She is excited that Maynard has a seat at that table and this fits in with our pathways option and 

early college planning. A more formal update will be in April on early college and academic 

pathway components. 

 

Budget Update 

The information the budget sub-committee was hoping to present did not come through at this 

time. This item is tabled until next meeting.  

 

Student Representative Report 

Student representatives had a conflict tonight but they sent along notes to Mr. Hemm. 

Winter sports have ended and spring sports start March 19. 

Mid-Summers Night Dream starts this Friday. There will be a matinee on Saturday and another 

night show on March 15. 

MHS students submitted course selections for next school year. The Tyler SIS course selection 

failed, so it was done by paper. 

The Jazz café is March 29 in the MHS cafeteria. This includes the Jazz Band and the Fowler Jazz 

Band. 

MHS will participate in March Madness on March 22.  

March 28 is the celebration of foreign language classes and they will have a dinner at a location 

TBD. 

 

POL#534 Animals in Schools 2
nd

 reading  

Ms. Gaudet said that Dr. Gerardi reached out to the town insurance and they recommended 

adding the language on the second page as follows. 

The Company or owner providing the service or therapy animal must have a liability insurance 

coverage with limits of a minimum of $1,000,000. 

Mr. Hemm made a motion to approve the Policy #534 Animals in Schools 2
nd

 reading. 

 2
nd

 by Ms. Hogan. Ms. Capello thinks the liability insurance should be $5M.  

Ms. Houlihan said in their research, there were no other schools that asked for a higher liability 

level. She understands the concern, but this is done all the time in schools. 

The motion passed 3-1.  

Policy #529 Meal Charge Policy 1
st
 Reading 

This is a DESE recommended and aligns with the MASC policy. 

 



School Committee Liaison to SEPAC 

Ms. Hogan said she and Ms. Houlihan have had a few meetings with SEPAC. They originally 

met with SEPAC and Administration to figure out what the liaison positions would entail. 

They started meeting with two of the SEPAC Board members and worked from there. It is still a 

work in progress.  

Mr. Hemm asked if it is the desire for you to share the responsibility or alternate attending the 

meetings. 

Ms. Houlihan said that as a group, we thought having two of us would allow for some tag 

teaming making sure we had coverage. At this time, we felt we would establish meeting times, 

talking and having a touch point to bringing things back to school committee. Also, making sure 

SEPAC was presenting to the committee twice a year. 

Mr. Hemm made a motion to establish School Committee Liaisons to the SEPAC filled by  

Maro Hogan and Bethlyn Houlihan.  2
nd

 by Ms. Capello. The motion passed 4-0. 

Ms. Capello thanked the members for stepping up. 

Mr. Hemm asked to update the web page. 

 

Citizen’s Comments 

Ms. Kraynak asked how many members represent parents of children with special needs.  

Is the level of special needs started early enough with early intervention then pre-school? 

She is a parent of a special needs child, had early intervention, pre-school, hours of therapy to 

understand what was wrong with her child. Please understand when talking about a SEPAC 

liaison and how you want to bring the two sides together. This is supposed to be an inclusive 

school district. What are the two sides? That is not inclusion. There is no representation for 

parents like her or for students like her son. To think that you don’t need to be at the SEPAC 

meetings means there is no inclusion for parents. We have no representation and understanding.  

 

Ms. Houlihan said she has worked with kids and adults with intellectual disabilities, 

developmental disabilities and worked with spinal cord injury for 18 yrs. And now she is 

working on the service and intervention side developing new interventions to improve systems 

with children with medical complexities.  

Ms. Capello said everything is magnified right now and no one sees it as two sides. We are 

trying to bridge gaps we don’t know about. Once we know, there are people here who want to 

help. 

Ms. Hogan said thank you and apologized for her poor word choice. We are trying to make all of 

us work appropriately together for every child here. That is our main goal. 

Mr. Geiger:  Regarding the fines for the school district. One fine was because the school did not 

act on the recommendations made. The consulting group that we pay for said it was not required. 

We got fined because it was required. Was it required or not required? If so, is the consulting 

group wrong, and if so, are we passing on the fines? How do we know if we are in compliance? 



Ms. Capello said it is a step by step process. We are pursuing those questions. We filed so not to 

penalize the school district. These cases are won on appeal and we owe it to everyone to do that. 

If we got bad advice, we would work with our lawyer. 

Mr. Geiger: The Town can’t be faulted and fined if the recommendations were not required. 

Air purifiers:  Is the intent to get a price and put in a purchase order? Or is the intent to get an 

RFP?  Maybe a price negotiation? 

Ms. Resendes answered that we are required to get three quotes and this is the most responsive 

and lowest cost to the district. We have purchased six of these air purifiers already.  

Lock situation: Just for clarification, have we looked at other schools. Who is actually 

responsible for making sure this is right? It seems to be taking a long time. 

Ms. Capello said it is extremely frustrating that there is not an answer tonight. This has been 

under the school safety committee. It’s not their fault. We found they are not the right locks. A 

lot of folks have a piece of it. We are still working on a point person. 

Mr. Hemm said that Lexington does not have supplemental locks with their Alice System, they 

have deadbolts. Our safety committee recommended the locks. They had the correct 

representatives and this is the recommendation that came forward. Now we find they don’t meet 

fire code we are now scrambling. 

Mr. Geiger together we can learn and accelerate and evolve. 

Ms. Rivera asked what the status of the Phase 3 abatement is. 

Ms. Resendes said Phase 3 is abatement of the PK and K hallways – removal of ceiling tiles and 

ceiling grids. We have the contract in hand that has been quoted to us but it had the number of 

days missing, so it is not signed yet. Slated for April vacation, it is two weeks of work. The 

replacement of the ceiling tiles and grid are after that which will be done during the summer. The 

wing will be open in September.  

Mr. Hemm said the roof repairs article is going into the warrant article draft. 

Ms. Rivera thanked Ms. Houlihan and Ms. Hogan for the efforts in working with SEPAC.  

 

Mr. Sanders asked what is the total of what this costs?  

Ms. Capello said $740K so far not subtracting insurance. We are meeting with FinCom on 

March 25. 

Parent:  Wanted to thank you for the email on the air purifiers. Was there a donation?  

Ms. Capello we thought we could get a donation but we needed far more than expected. We have 

a plan and are moving forward.  

PK and K lost a lot of materials. The community can only do so much. What is the school doing 

to meet benchmarks?  Are we supplementing materials? Are K students at a disadvantage? 

Ms. Gaudet said that any sort of turbulence within a child’s education can have an impact. We 

will continue to collect the DRA data to determine if we have gaps, we will look at our 

assessments. We replaced the primary resources that the teams are using.  We ordered $12K of 

fundations kits. She doesn’t anticipate a deficit in terms of student learning. We have tracking 

systems on the data to follow students. 



Ms. Capello has concern about building classrooms back up.  At the next meeting, we need to 

form the GM Future Committee. What are going to task them to do? 

Also have heard about two teachers leaving, what is the process of hiring a music teacher? 

Ms. Gaudet said we have a music long term sub. 

Ms. Rivera said at the school council meeting, Ms. Shea showed a video of the music teacher. 

The School Council talked about the leveled library. What about the technology for the smart 

boards and the bright links.  There was concern about the open house planned for April 10. Can 

they facilitate that? How can we best frame support?   

Ms. Gaudet said for the leveled library, we are taking inventory and using this as an opportunity 

to examine what we use and why. We are making sure we have resources. This is an opportunity 

to explore ways we can advance. 

Ms. Houlihan said as things to stabilize we should have another parent forum to see where we 

are and what updates we have. 

Ms. Capello said we are hoping to form the GM future committee at the next meeting. 

Mr. Hemm said we were still have interested community members signing up. We want 

everyone to be involved. We will organize it at the next meeting. 

 

Mr. Sanders said at last meeting there was a vote of no confidence from the teachers. How does 

the board feel about it? 

Mr. Hemm said being in the field of education, he realizes what a vote of no confidence looks 

like and the significance of our professional unions taking that step. It is clear to say that the trust 

and communication is broken between the professional staff and administration is broken. He has 

reflected on how we proceed forward from this. 

He has had quiet conversations with the board and the superintendent. We are trying to figure out 

what our best path forward is. We want our teachers to want to come to work in an environment 

they feel valued, respected and supported.  It’s pretty clear that there are significant concerns in 

those categories. Also taking the long view acknowledging the fact that there is a lot of work to 

do in the short term before we tackle a large question such as this. He wants safe and welcoming 

schools and children to learn in the way they deserve. That has required a lot of time, effort and 

mental energy in resolving the situation we find ourselves in right now. There are a lot of hard 

questions that will be asked and some answers that are going to be uncomfortable for people. He 

would like to be part of the process that breaks that down and identify how to move forward. The 

question of educational leadership is a question the board needs to consider going forward. 

Ms.  Houlihan essentially echoes what Mr. Hemm said. Potential action steps for next time 

probing the best ways to make things happen and trying to see how we set up those structures 

and be aware of getting things moving to see what happened and figuring out when and how. 

Just the somber, sad consideration of the community. No one wants to have to get to that point. 

She is sorry that we are here and everyone cares deeply to move us forward to make sure this 

does not happen again. We will hold ourselves to a line of integrity in the process and attention; 



generally committees are meant have a larger oversight but we have to be in the weeds right 

now. 

 

Ms. Capello spoke to Beacon Villager on February 25 before any votes and some meetings. She 

said to just know that opinions can evolve. How she felt on February 25 and now with working 

in the school system each day, we can do a lot better in a lot of things. She is committed to that. 

She doesn’t know a lot about unions and administrations. She wants to step in and help and 

wants to work with colleagues and the administration and everyone here. The Beacon article had 

parts of what was said printed.  Her opinions evolve and she will continue to work hard. 

 

Ms. Hogan said this whole process is a big learning process for all of us and as a new member 

since July, the beginning is a big learning curve. The biggest issue was communication and 

getting the information out and correct. We have a lot of work to do on that.  We all will make 

sure that that is happening. We do value everyone expressing their opinions and voicing their 

concerns. It is helpful to hear all sides so we can have a more informed view of the community. 

We are working hard on this issue right now and we have a lot more work to do on our path 

forward.  It’s good to have your input. We are representatives of everybody here. 

 

Mr. Sanders and Ms. Resendes what committees she is on. 

Ms. Resendes is on the Capital Planning Committee. It is a town committee. The committee was 

formed by a previous administrator and it is going to be reformed. 

Pam Reiniger asked how long is the Superintendent’s contract and where are we with that 

contract? Did you put him on notice in January? 

Mr. Hemm said his contract is available in the office. It is a rolling contract. Under provisions of 

the contract, if he meets certain performance benchmarks in his evaluation, we have the option of 

allowing the contract to roll over on a year to year basis. If he doesn’t meet certain provisions, 

we have the option by January 15 of each year of notifying him that the additional rollover 

clause is not going to trigger that year. The duration is either 3 or 4 years. 

Ms. Reiniger asked if we put him on notice in January. 

Mr. Hemm answered no.  As Chair of this committee, part of that falls with me, however, I will 

tell you that in the midst of dealing with everything we were dealing with, it was on oversite on 

his part. 

Ms. Reiniger said we seem to have to let our teachers know months ahead of time that they may 

or may not have a job in the fall. She doesn’t understand why they wouldn’t put the 

Superintendent on notice based on the performance we had in front of us. 

Mr. Hemm agreed and takes responsibility for that oversight. 

 

Parent had a question on the English Learners Committee. When was it formed and who is on it? 

Ms. Gaudet said the committee has been meeting for three years. It has the EL teachers, Carol 

Gahan, Charles Gobron, Rita Murphy, and a community member. 



Ms. Rivera has a question on the administrative contracts, if they need to be notified by a 

particular day in January. As a community member we don’t have the budget numbers in January 

and maybe consideration of budget discretion to automatically give job security and not be able 

to have it trickle down in April. It is poor optics.  

Ms. Clark asked how it is decided if someone is not being renewed.  Other administrative 

contracts are renewed early. 

Mr. Gargas asked if the responsibilities of the Superintendent are they set by the school 

committee. 

Ms. Gaudet said that education reform sets clear standards for school committees. The 

Superintendent is the CEO of the district and in charge of hiring all beneath him. 

Ms. Rivera said that the school committee is supposed to be appointing the Superintendent, 

Assistant Superintendent, Business Manager and Director of Student services. 

Mr. Hemm said those are the initial appointments. 

Ms. Rivera believes there is a misunderstanding. 

Ms. Hogan said the DESE recommendation says the School Committee can hire the 

Superintendent, and then the Superintendent hires everyone under him. 

Ms. Rivera interpreted it differently. 

Ms. O’Leary asked if the committee talked to town attorneys about contracts you don’t want to 

be in. 

 

Members Comments 

A motion was made to adjourn the meeting at 8:30 p.m. without the intent to return to open 

session. 2
nd

 by Ms. Capello.  The motion passed 4-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 

 


