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On the Job Training (0JT) and Subsidized
Employment

The OJT and subsidized employment programs are “hire-first” 
programs that reimburse employers for the cost of training 
a new employee to ensure that the employee has the skills 
needed to be successful and contributes to long term success 
of the company. It is an inexpensive professional development 
tool that minimizes the cost of job turnover and loss of 
productivity for newly hired employees.                                                                            

OJT and subsidized employment training can assist 
employers who are looking to expand their businesses and 
who need additional staff trained with specialized skills.                                                                                                                         
Employers may receive up to 50% of the wage rate of trainees 
to help defray personnel training costs.

How will this benefit my company?
• You get reimbursed for the costs associated with training 

the new employee which are usually up to half the pay rate 
for the agreed upon training period.

• You get pre-screened applicants for your position. You de-
cide who to hire.

• This is a great opportunity to bring on employees that are 
eager to learn new skills and improve your workforce. 

What are the guidelines?
• A signed agreement must be in place before a trainee begins.
• You cannot use program funded trainees to replace employees laid 

off with in six months prior to the date of the agreement.
• At the conclusion of the training period, you must agree to hire 

trainees as regular full-time employees.  
• The rate of pay and benefits must be commensurate with what you 

pay other employees doing similar work. 
• Participation is limited to a maximum of six months.

• Participants cannot exceed 40 hours per week. 

For more information contact the TANF staff at the local ADWS office.

  


