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Mission: The Trent ISD and Trent Campus will guarantee educational opportunity to  every

enrolling student with emphasis on every student’s academic success across all  content areas,

and extended academic scheduling to prepare all students to participate  in society as an active

contributing citizen.

Vision: All Trent ISD students will master basic skills while being motivated and  challenged to

meet academic content standards at a level to acquire post-secondary  educational and

vocational readiness



THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them  to achieve
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation.  That mission is grounded on

the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the  preservation of the liberties and rights of citizens. It is
further grounded on the conviction that a successful public education system is directly  related to a strong, dedicated, and supportive family; and that parental

involvement in the school is essential for the maximum educational  achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the  English language.
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science.
GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

Objective #1: Parents will be full partners with educators in the education of their children.
Objective #2: Students will be encouraged and challenged to meet their full educational potential.

Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
Objective #4: A well-balanced and appropriate curriculum will be provided to all students.

Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained.
Objective #6: The state’s students will demonstrate exemplary performance in comparison to national and international standards.

Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning.
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.

Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff  development, and
administration.



COMPREHENSIVE NEEDS ASSESSMENT SUMMARY
SCHOOL YEAR: 2022-23

Data Sources Reviewed:
• TEA 2022 Accountability Ratings Overall Summary. Domain 1, Domain 2, and Domain 3.
• PBMAS resulting data for the 2022-23 school year.
• PEIMS Attendance Data
• PEIMS Demographic Data
• PEIMS Disciplinary Data

Area Reviewed Summary of Strengths
What were the identified
strengths?

Summary of Needs
What were the identified needs?

Priorities
What are the priorities for the campus,
including how federal and state program
funds will be used?

Demographics Percentages: At Risk

Student
Achievement

All/All Social Studies
All/All Mathematics
All/All Reading
All/All Science

All/All Reading
All/All Writing

1. Improve ELAR content with a
focus on Writing, improve Math
content.

2. Improve data disaggregation with
emphasis on data to
instructional
alignment.

3. Improve targeted student rigor and
challenging content to address
students meeting “Mastered” level
academic performance.

School Culture
and  Climate

Discipline management is a work
in  progress, but the number of
disciplinary incidents reported are
minimal; Teacher and student
value  perception is considered a
work in  progress. Students do
feel valued  and staff is working
on professional  proficiency and
team morale.

Student understanding of the
mechanics of their own data analysis
with establishment of individual goals
needs to emerge; Teachers need to
understand and value assessment
data  to instructional priorities at
appropriate rigor levels to
challenge  students to “Meets”
and “Masters”  level academic
competency.

1. Define and establish data systems
for individual student use as well
as  teacher’s holistic data
disaggregation proficiency to
ensure  student academic success
across all  content and extended
instructional  services on the
campus at all grade
levels.



2. Implement data and instructional
alignment activities to meet
each  student’s academic
analysis and  needs
identification to focus
instruction on high frequency
tested  Student Expectations
(SE’s)

Staff Quality/
Professional
Development

Stable staff on the campus with
a  level of experience
conducive to  mature
instructional analysis and
implementation of effective student
management and instructional
gains for all students.

Professional development is needed
to  ensure guaranteed data
disaggregation  to rigorous
assessments to rigorous  instruction
to sequential assessments for
realignment in new instruction to
lead a high proficiency rate of
academic success meeting “Meets”
or  “Masters” standards on state
tests.

Priority will be given to the use of data
disaggregation in full alignment activities
for  students, groups, subgroups and
analysis to  include performance across all
participants  to the state level average
performance by  content by grade levels.

Curriculum,
Instruction,
Assessment

TEKS Resources alignment with
Year  at a Glance (YAG) pacing
and
including early or pre-assessment,
data disaggregation and
instructional  alignment with the
TEKS curriculum  high frequency
SE alignment.

Staff needs extended training and
proficiency in data disaggregation
to  alignment for mastery of high
frequency SE’s and in aligning
sequential and extended
learning  opportunities to
guarantee all
student’s mastery of priority
curriculum categories.

Analysis of curriculum components and
instructional tools are developmentally
appropriate and rigorously aligned to
guarantee a full instructional learning
environment conducive to students
achieving the “Meets” and “Masters”
level  of academic proficiency.

Family and
Community
Involvement

School and community size
lends  itself to the village
raising and
educating the child. The school
provides multiple efforts to ensure
opportunities for the parents of
students to participate, sponsor,
and  actively support the school
programs.

Parents of economically
disadvantaged  students seem to be
less likely to  participate and actively
support the  actual teaching/learning
activities of  the school. The ECD
parents are less  likely to actively
provide their student  assistance on
school work.

Provide parent education training and
design partnerships in parents supporting
the educational efforts of the students
where the student is involved in reading
and  other academic supports for the
student in  their home environment.

School Context
and
Organization

School context and
organization  follows and
meets all state and  federal
standards.

Administration to teacher to student
knowledge and understanding of
priority TEKS Curriculum alignment
to  pre-assessment (state testing
results)  to categories of instruction
to high

Staff and student training in data
disaggregation of multiple assessment
systems to instructional alignment at
adequate rigor levels leading to quality
and  focused instruction will be
completed.



frequency tested SE’s is lacking and
full  data disaggregation needs to be
developed to ensure quality and on
target and on-time rigorous
instruction.

Alignment of instructional tools to provide
full instructional opportunity for all students,
all subjects will be developed and
implemented.

Technology Technology components and
systems  are adequate to meet staff
and  student standards in the
teaching/learning and data
management systems.

Use of adequate data
disaggregation  with proficiency is
necessary to ensure  all staff can
appropriately plan
instruction, assessment, data
analysis  leading to sequential and
on-time  instruction.

Training in use and data management
systems by all staff to ensure proficiency
in  recording data, data disaggregation
and  prescription of instructional
priorities.

Title I, Part A

School wide Components:

1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in  section 1309(2))
that is based on information which includes the achievement of children in relation to the State academic content  standards and the State student
academic achievement standards described in section 1111(b)(1).

2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student  academic
achievement, use effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address
the needs of all children in the school, but particularly the needs of low-achieving children and those at risk  of not meeting the State student academic
achievement standards who are members of the target population of any program that is  included in the school wide program.

3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the  State’s student
academic achievement standards.

5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 7. Plans for assisting preschool children in
the transition from early childhood programs, such as Head Start, Even Start, Early Reading First,  or a State-run preschool program, to local elementary
school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to  provide
information on, and to improve, the achievement of individual students and the overall instructional program. 9. Activities to ensure that students who
experience difficulty mastering the proficient or advanced levels of academic achievement  standards required by section 1111(b) (1) shall be provided with
effective, timely additional assistance which shall include measures to  ensure that student difficulties are identified on a timely basis and to provide
sufficient information on which to base effective  assistance.
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence  prevention

programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job  training.



Ideal State: Goal(s) #1: The student in the public education system will demonstrate an exemplary performance in Math.
Campus Goal #1: Trent ISD students will demonstrate academic proficiency to achieve “Meets” to “Masters” level academic mastery in Math instructional components with 40% of the
students scoring at the “Meets” level and 20% scoring at the “Masters” level.

Objective States(s): #1 Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective Trent #1: All students’ math proficiency will grow from 42% in 2022 to 60% in 2023. Mathmastery will grow from 13% in 2022 to 20% in 2023.

Strategies and Action Steps Person(s)
Responsible

Resources Timelines Evidence of
Implementation

Evidence of
Impact

Formative/
Summative

Title I
Schoolwide
Components
(Code by #)

Purchase and train staff in program
instructional and assessment
processes for elementary
secondary staff in Math. Align
components and asses math students
for a baseline mastery  level recording
academic
strengths and needs.

Administration,
Staff, ESC 14

Purchases
programs;
research based
strategies and
interventions;
instructional
staff; lead
teacher;

09/22-08/23 Program
purchase
documents;
training records;
staff mentorship
records;
campus/class
walkthroughs,
staff evaluations,
student mastery
results.

Baseline
assessments,
Unit Exams, CBA
Test,
STAAR/EOC
State Test results,

Pre-assessment
documents; CBA
Exams, Unit
Exams, STAAR,
EOC, SAT, ACT,
TSI, State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Initiate implementation of the  programs
aligning them with  TEKS SE’s,
interventions,
strategies in math classes, and
cross-curriculum in content
classes.

Administration,
Staff, ESC 14

Programs
implementation
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluations,
student mastery
results.

09/22-08/23 Program
purchase
documents;
training records;
staff mentorship
records;
campus/class
walkthroughs,
staff evaluations,
student mastery
results.

Baseline
assessments,
Unit Exams, CBA
Tests,
STAAR/EOC
State  Test
results.

Pre-assessment
documents; CBA
Exams, Unit
Exams, STAAR,
EOC, SAT, ACT,
TSI, State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Initiate monitoring of math
implementation and assessment  of
students in the best practices,

Administration,
Staff, ESC 14

Monitoring
systems;
research-based

09/22-08/23 Monitoring
documents;
training records,

Baseline
assessments,
Unit Exams, CBA

Pre-assessment
documents; CBA
Exams, Unit

#1, #2, #3, #4,
#8, #9, #10

programs, strategies and
interventions.

strategies and
interventions;
instructional
staff; lead
teachers.

staff mentorship
records; campus
and class
walkthroughs,
staff evaluations,
student mastery
results.

Tests,
STAAR/EOC
State  Test
results.

Exams, STAAR,
EOC, SAT, ACT,
TSI, State and
Federal
accountability
results.



Initiate monitoring of math instruction
implementation and assessment  of
students in the best practices,
programs, strategies and
interventions.

Administration,
Staff, ESC 14

Monitoring
systems;
research-based
strategies and
interventions;
instructional
staff; lead
teachers.

09/22-08/23 Monitoring
documents;
training records,
staff mentorship
records; campus
and class
walkthroughs,
staff evaluations,
student mastery
results.

Baseline
assessments,
Unit Exams, CBA
Tests,
STAAR/EOC
State  Test
results.

Pre-assessment
documents; CBA
Exams, Unit
Exams, STAAR,
EOC, SAT, ACT,
TSI, State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Implement sequential student
benchmarks and tests covering  the
targeted math related SE’s and
composition standards;
Schedule future tests and
evaluations in assessment
calendar.

Administration,
Staff, ESC 14

Assessment
documents;
research-based
strategies and
interventions;
instructional staff
and instructional
coach; lead
teacher.

09/22-08/23 Student testing
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluations,
student mastery
results.

Baseline
assessments,
Unit Exams, CBA
Tests,
STAAR/EOC
State  Test
results.

Pre-assessment
documents; CBA
Exams, Unit
Exams, STAAR,
EOC, SAT, ACT,
TSI, State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Ideal State: Goal(s) #2: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
Campus Goal(s) #2: Trent ISD students will demonstrate academic proficiency to achieve “Meets” to “Masters” level academic success in Writing instructional components with 50% of
the students scoring at the “Meets” level and 25% scoring at the “Masters level.

Objective(s) State #2: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective(s) Trent #2: All students Writing proficiency will grow from 65% in 2022 to 75% in 2023. Writing mastery will grow from 12% in 2022 to 20% in 2023.

Strategies and Action Steps Person(s)
Responsible

Resources Timelines Evidence of
Implementation

Evidence of
Impact

Formative/
Summative

Title I
Schoolwide
Components

Purchase and train staff in program
instructional and assessment
processes for elementary
through secondary staff in
Writing. Align components and  assess
Writing students for a  baseline mastery
level recording  academic strengths and
needs.

Administration,
Staff, ESC 14

Purchased
programs;
research-based
strategies and
interventions;
instructional staff
and lead teacher.

09/22-08/23 Program
implementation
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluation,
student mastery
results.

Baseline
assessments,
Unit Exams,
STAAR/EOC
results.

Pre-assessment
documents; Unit
Exams,
STAAR/EOC,
SAT,ACT, TSI,
State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10



Initiate implementation of the  programs
aligning them with  TEKS SE’s,
interventions,
strategies in Writing classes, and  cross
curriculum in content
classes.

Administration,
Staff, ESC 14

Programs
implemented;
research-based
strategies and
interventions;
instructional staff
and lead teacher

09/22-08/23 Program
implementation
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluation,
student mastery
results.

Baseline
assessments,
Unit Exams,
STAAR/EOC
results.

Pre-assessment
documents; Unit
Exams,
STAAR/EOC,
SAT,ACT, TSI,
State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Initiate monitoring of Writing
implementation and assessment of
students in the best practices

Administration,
Staff, ESC 14

Monitoring
systems;
research-based

09/22-08/23 Student testing
documents;
training records,

Baseline
assessments,
Unit Exams,

Pre-assessment
documents; Unit
Exams,

#1, #2, #3, #4,
#8, #9, #10

programs, strategies and
interventions.

strategies and
interventions,
instructional staff
and lead teacher.

staff mentorship
records, campus
and class
walkthroughs,
staff evaluations,
students master
results.

STAAR/EOC
results.

STAAR/EOC,
SAT,ACT, TSI,
State and
Federal
accountability
results.

Implement sequential student
benchmarks and tests covering  the
targeted Writing SE’s and  composition
standards; Schedule  future tests and
evaluations in  assessment calendar.

Administration,
Staff, ESC 14

Monitoring
systems;
research-based
strategies and
interventions,
instructional staff
and lead teacher

09/22-08/23 Student testing
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluations,
students master
results.

Baseline
assessments,
Unit Exams,
STAAR/EOC
results.

Pre-assessment
documents; Unit
Exams,
STAAR/EOC,
SAT,ACT, TSI,
State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10

Plan for and implement staff  changes
in program instruction  and coaching
from data based  results. Identify
students needing  further instruction,
tutorials,  mentorship.

Administration,
Staff, ESC 14

Staff evaluations
in the use of
research-based
strategies and
interventions;
instructional
staff, and lead
teacher.

09/22-08/23 Monitoring
documents;
training records,
staff mentorship
records, campus
and class
walkthroughs,
staff evaluations,
student master
results.

Baseline
assessments,
Unit Exams,
STAAR/EOC
results.

Pre-assessment
documents; Unit
Exams,
STAAR/EOC,
SAT,ACT, TSI,
State and
Federal
accountability
results.

#1, #2, #3, #4,
#8, #9, #10


