
 Grand Isle Supervisory Union 
 South Hero School District 

 School Board Regular Meeting 
 Thursday, Sept. 15, 2022  , at 6 p.m. 

 Location: Folsom Education & Community Center 
 Google Meet (meet.google.com/cvw-dvzi-tac) 

 MINUTES 

 Call to Order & Introductions 
 1. Call to order at 6:02 p.m. (B. Chutter) 

 Introductions. In attendance: 
 -Board members: Bob Chutter, Whitney Doremus, Jen Lyon-Horne, Tim Maxham 

 Nathaniel Kouns-absent 

 -Staff: Susan McKelvie, Michael Clark, Rob Gess, Julie Pidgeon 

 -Audience: Jim Jones (LCATV) 

 2. Adjustment of Agenda 
 None. 

 3. Public Comments 
 None. 

 4. Consent Agenda (Action) 
 A.  Approve minutes from Aug. 18, 2022. T. Maxham made a motion to approve the minutes 

 of the Aug. 18, 2022, meeting. J. Lyon-Horne seconded the motion. Approved on a voice 
 vote (Chutter-yes, Lyon-Horne-yes, Maxham-yes, Doremus-yes) 

 B.  New hire Jen Lyon-Horne - Guidance: Superintendent Clark recommended the Board 
 hire Jen Lyon-Horne to be the school’s guidance counselor. Chutter expressed 
 appreciation. T. Maxham asked a few questions about the start date and the timing of 
 Lyon-Horne to resign from the board. Maxham then moved that the board hire Jen 
 Lyon-Horne to serve as Folsom’s guidance counselor for the 2022-23 school year. 
 Doremus seconded the motion. Approved, 3-0 (Maxham-yes, Doremus-yes, 
 Chutter-yes; Lyon-Horne abstained). The board wished Lyon-Horne luck with her new 
 position. 

 5. Reports 
 A.  Financial (R. Gess) (Action): Gess shared how busy it’s been in the business office, 

 including migrating to the new chart of accounts and dealing with the changes in payroll 
 automatic deposits due to the People’s United Bank’s transition to M&T Bank. Chutter 



 thanked Gess for including the capital projects fund account total. Chutter said he would 
 like to know the timeframe for spending for the account, noting the account was set up 
 with a deadline for spending. Gess said he would add that to the capital projects report. 

 Maxham made a motion that the board received and reviewed  the financial update from 
 Rob Gess, business manager, (FY 2023 Summary Financial Status - Unaudited as of: 
 09/01/22). Lyon-Horne seconded the motion. Approved unanimously on a voice vote 
 (Chutter-yes, Maxham-yes, Doremus-yes, Lyon-Horne-yes) 

 B.  Superintendent’s (M. Clark): Clark updated the board on the opening of the school year. 
 He said the school year started out positively with the GISU inservice. He has visited all 
 schools the past two weeks, and the energy is positive. The transition to M&T Bank from 
 People’s United created a lot of work to change automatic deposit ACH numbers; South 
 Hero was not affected as it banks with TD Bank. Maxham asked about community 
 meetings. Clark said the meetings continue. Chutter encouraged board members and 
 the public to check out information in the superintendent’s report on the GISU website 
 about the GISU app and about the district’s goals. 

 C.  Principal’s (S. McKelvie): McKelvie highlighted the new Folsom website app and showed 
 board members the information that is available on the website. She said the app is 
 helpful for communication, and she is moving away from Facebook and email for 
 communication. She said the safety walk-through with first responders was canceled this 
 week and will be rescheduled. Folsom had a great start to the year. This week, however, 
 Covid numbers were up, and school staff and students were impacted. McKelvie said 
 she hopes Folsom can host a flu shot and possibly a Covid vaccine clinic in October. 
 McKelvie also shared demographic data with the board. She shared the questions she 
 considers regarding enrollment trends and how the demographics may impact 
 budgeting. The school has 143 students enrolled and it’s an approximate 30% increase 
 from its lowest point in 2012. Kindergarten enrollment is not as correlated with 
 enrollment trends but is trending up. The school currently has 3 students who are 
 tuitioned from CIUUSD; 3 students who are in alternative programs, and no 
 homeschooled K-8 students.  The percentage of students receiving specialized 
 education is 15%, which is the same as the Vermont and national average. McKelvie 
 also reviewed staffing numbers and positions, which are the same as last year except for 
 an increase in one day a week for the art teacher. She said Folsom is fortunate to have 
 an experienced staff. She reported that the school is meeting all the Education Quality 
 Standards of Vermont. She shared the variety of after-school programs offered. Finally, 
 she reviewed building needs as the board looks ahead to the budget. She said the new 
 boiler has had some issues igniting in extremely cold weather, but they have been 
 working through the problems with the company. The addition of a part-time custodian 
 has improved building cleanliness. She said the roof will need attention in a couple of 
 years. She also said the board may want to look at HVAC, including air circulation on hot 
 days. The VSBIT safety audit offered some suggestions, and she anticipates grants may 



 be available. She will be meeting with GISU Facilities Director Matt Brouilette. McKelvie 
 summarized the areas the board may want to consider given the data as it prepares a 
 budget for the following school year. 

 Maxham asked about the food services manager. McKelvie said the person hired last 
 year has returned, and it’s going well. Maxham also suggested the school look at paving 
 school grounds. McKelvie said she has asked Steve Berard to talk with the town about 
 the parking spaces marked on South Street and whether they could redesign that space 
 to remove the unsafe parking spaces. It’s possible the school could collaborate with the 
 town on paving. McKelvie agreed that the paving is degrading and needs to be 
 considered. Maxham also asked how many families choose to place their children in 
 private schools. McKelvie said she knows of a few people who for various reasons make 
 that choice, and that data is not reported to the state the way homeschooled student 
 data is. Chutter asked Clark if the Facilities Director could manage the paving needs. 
 Clark said McKelvie is scheduled to meet with Brouillette, and McKelvie said that 
 meeting will help to prioritize needs. Clark asked board members whether the report was 
 helpful and would they recommend other principals share similar information to their 
 schools in anticipation of budget needs. Board members said they thought it was a lot of 
 helpful information. Chutter added that pre-K data would be helpful to add. Maxham 
 asked about the school-run preschools vs. private preschools. Clark said the issue was 
 explored in CIUUSD when Learning Adventure was closing. One issue they considered 
 was that preschool programs help keep child care programs open. He said opening a 
 preschool involves licensure and planning. Chutter said he would like to know if the 
 board has a role to help people in the community access preschool, but he is fine with 
 working with community partners. 

 Board Business 
 6. Approval of Bills for Payment.  B. Chutter made a motion to pay the bills in Batch #10756 
 totaling $69,299.71. J. Lyon-Horne seconded the motion. Approved unanimously on a voice 
 vote (Chutter-yes, Maxham-yes, Lyon-Horne-yes, Doremus-yes). 

 7. VEHI & VSBIT Proxy (Action): Chutter asked if any board members were able to attend the 
 annual meetings for the health and school insurance organizations. None were able. Chutter 
 then made a motion to appoint Michael Clark, superintendent, as the proxy to represent South 
 Hero at the VEHI and VSBIT annual meetings. Doremus seconded the motion. Approved 
 unanimously on a voice vote (Chutter-yes, Maxham-yes, Lyon-Horne-yes, Doremus-yes). 

 8. Appointment of board member replacement process (B. Chutter): Chutter said that 
 Lyon-Horne will need to resign her seat on the South Hero School Board now that she has 
 accepted a position of employment with the South Hero School District. Chutter outlined the 
 process to fill the board seat. It includes outreach to the community. Chutter said he will post a 
 notice in the Islander and Front Porch Forum, and he will ask McKelvie to share that information 
 in school communication. Doremus said Michele Allen has expressed interest, and asked how 



 she might volunteer. Chutter said anyone who is interested should look for the notice on how to 
 apply. Maxham asked the time frame. Chutter said he would like to invite interested candidates 
 to the October meeting and make an appointment. Chutter also reminded the board that 
 Doremus will be absent in October, and it needs to appoint a member to ensure a quorum. 
 Chutter said he will communicate with board members if the applicant pool is large and warrants 
 a special meeting. Clark said the school clerk will need to be notified to swear in the new 
 member. Chutter said he would speak with School Clerk Naomi King about it. Maxham asked 
 about the expiration of the term, and Chutter said Lyon-Horne’s term expires in March 2023, and 
 Maxham asked that candidates be informed of that. 

 9. Review Draft of Building Use Communication (B. Chutter): Chutter referred board members to 
 Nathan Kouns’ draft about building use and asked for feedback. Chutter said he will work with 
 McKelvie to make sure the correct contact information is included and to disseminate that 
 information. Chutter expressed thanks to Kouns for drafting the letter. 

 10. Brown request (M. Clark)(Action): Chutter referred board members to a letter from Casey 
 Brown requesting her children, CJ Lamphere, grade 8, and Lillian Brown, K, be allowed to 
 continue to attend Folsom up until December 22, 2022. Chutter said the board has attempted to 
 offer goodwill in not having too many transitions for students. Chutter said he supports this; 
 however, he reiterated the Dec. 22 end date is the end date and he would not support a future 
 request for an extended date. Clark reminded the board that as it makes decisions like this it 
 creates precedent. He noted Chutter has limited it to 2.5 months and has stated the board 
 would be making this decision in the best interest of mitigating multiple transitions. Chutter 
 moved that the board support the Brown family request to have the 8th grade student and 
 kindergarten student remain at Folsom until Dec. 22. Doremus seconded the motion. Approved 
 unanimously on a voice vote (Chutter-yes, Maxham-yes, Lyon-Horne-yes, Doremus-yes). 
 Chutter asked Clark to communicate to the family and share that they will not entertain an 
 extension. 

 11. Tuition Lawsuit Settlement: Bill Ellis, board lawyer, joined the meeting at 7:20 p.m. to update 
 the board on a lawsuit. Clark said VSBIT will cover the 50% share of the attorney fees, split with 
 the state of Vermont, and the required back tuition payment. The greatest out-of-pocket cost is a 
 $5,000 deductible. Ellis said the agreement will require South Hero to forward to tuition-eligible 
 families the guidance published by the Agency of Education on Sept. 14, 2022. Chutter 
 expressed appreciation to Ellis for his work. Maxham asked about the sharing of a letter, and 
 Clark said it would be published on the GISU website. Chutter moved that the board approve 
 the settlement as presented with known liability to be $5,000 and VSBIT paying the remaining 
 cost. Maxham seconded the motion. Ellis suggested that the Board authorize Michael Clark and 
 Bob Chutter to execute the document on behalf of the board. Chutter amended his motion to 
 include that Chutter and Clark will sign for the South Hero Board of School Directors. Maxham 
 seconded the amended motion. The amended motion was approved unanimously on a voice 
 vote (Chutter-yes, Maxham-yes, Lyon-Horne-yes, Doremus-yes). 



 12. Other 
 Maxham asked about the AOE management letter and outstanding debt owed totaling about 
 $20,000. Clark said there was no update. Maxham said he would like to propose paying half. 
 Clark said he thinks the money is set aside in the GISU bank account when the bill arrives, and 
 that the state has not sent a bill. 

 Chutter expressed appreciation to all Lyon-Horne’s contributions to the board. 

 Closure 
 13. Setting the next agenda 
 Oct. 20, 2022 
 -Candidates to fill open seat on the South Hero School Board 

 14. Adjourn 
 The board adjourned at 7:32 p.m. Doremus made a motion to adjourn. Lyon-Horne seconded 
 the motion. Approved unanimously on a voice vote (Chutter-yes, Maxham-yes, Lyon-Horne-yes, 
 Doremus-yes). 


