
 Grand Isle Supervisory Union 
 South Hero School District 

 School Board Regular Meeting 
 Thursday, Aug. 18, 2022  , at 6 p.m. 

 Location: Folsom Education & Community Center 
 Google Meet:  meet.google.com/cvw-dvzi-tac 

 or by phone (US) +1 615-965-4924 PIN: 242 902 215# 

 MINUTES 

 Call to Order & Introductions 
 1. Call to order at 6:01 p.m. (B. Chutter) 

 Introductions. In attendance: 
 -Board members: Bob Chutter, Whitney Doremus, Jen Lyon-Horne, Tim Maxham, Nathaniel 
 Kouns 
 -Staff: Susan McKelvie, Michael Clark, Rob Gess, Julie Pidgeon 
 -Audience: Jim Jones (LCATV), Heather Crist Paley 

 2. Adjustment of Agenda 
 None. 

 3. Public Comments 
 T. Maxham expressed appreciation to the town for grading and preparing the parking lot. 

 4. Consent Agenda (Action) 
 A.  Approve minutes from July 21, 2022. B. Chutter requested two changes to the minutes. 

 The first change was to 4A, correcting the motion passed on a voice vote, “3-2,” to the 
 motion passed on a voice vote, “3-0.” Second, the minutes in section 5A were changed 
 to note the “small schools grant has returned to the budget and there will no longer be a 
 surplus,” rather than “the small schools grant will end with FY22.” Chutter moved to 
 approve the minutes of the July 21, 2022, meeting as amended. N. Kouns seconded the 
 motion. Approved unanimously on a voice vote. 

 5. Reports 
 A.  Financial (R. Gess) (Action). R. Gess reviewed his initial budget-to-actual report for 

 FY23. He noted he has found several errors because of the transition to a new chart of 
 accounts. He cited several changes in line items; for example, instructional salaries used 
 to be one line item and now are three line items. The new chart makes distinctions 
 based on job assignment and grade level, among many other changes. He noted the 
 complexities comparing what was budgeted on the old chart of accounts to how it is 
 accounted for in the new chart system. T. Maxham made a motion that the board 



 received and reviewed  the financial report  #16001 of Aug. 10, 2022. Kouns seconded 
 the motion. Approved unanimously on a voice vote. 

 B.  Superintendent’s (M. Clark): Clark reviewed his report. He shared that the district has 
 transitioned to its new web server and site design. The district will be able to offer an 
 App that is customized to each school to improve school-home communication. He said 
 GISU still has some open positions, but he does not feel the district is in terrible shape 
 compared to some other districts in the state. B. Chutter asked about plans for providing 
 professional development for the new curriculum. Clark said the new instructional 
 coaches will be helping curriculum director Megan Grube with those launches of Wit & 
 Wisdom, Geodes and a math pilot. J. Lyon-Horne said the app is easy to download and 
 fast. 

 C.  Principal’s (S. McKelvie): McKelvie referred the board to her written report and said staff 
 is getting ready for the start of school on Aug. 31. B. Chutter asked about student 
 numbers and if she had any concerns about class sizes. McKelvie said the two biggest 
 groups are first grade and eighth grade at 19, and she will provide the breakdown in 
 September after school resumes. 

 Board Business 
 6. Approval of Bills for Payment.  B. Chutter asked about Batch 10740 regarding an ESSER 
 reimbursement to the GISU. Gess said it was one of the original purchases done during the 
 pandemic and incorrectly coded to South Hero. The district paid for the purchase and is now 
 being reimbursed. B. Chutter made a motion to pay the bills in Batch #10740 of FY23 totaling 
 $37,491.51, and Batch #10741 of FY22 totaling $12,854.47. N. Kouns seconded the motion. 
 Approved unanimously on a voice vote. 

 7. Tuition Waiver Request: B. Chutter referred the board to a written request from Heather Paley 
 to waive tuition for part of the school year for her two, sixth-grade children, who will be South 
 Hero residents at the start of the year, but who will be moving to Grand Isle during the year. 
 Chutter said that in the past, the board has waived tuition for families that move during the 
 school year. Chutter also noted the students would be counted in the school population ADM. 
 Chutter said he is in favor of granting this waiver request to avoid disruption for the students. 
 Lyon-Horne concurred. Other board members indicated their support, and Maxham noted the 
 family’s stated desire for the children to attend Folsom as tuition-paying students in 7th and 8th 
 grade. Chutter moved that the board grant a waiver for Jackson and Charlie Paley to be 
 students at Folsom for the 2022-23 school year without paying tuition because they will be 
 residents of the town for part of the school year. Maxham seconded the motion. Approved 
 unanimously on a voice vote. 

 8. Update on Community Engagement (Building Use): Kouns shared ideas for communication to 
 the community, including thanking the community for their support and reminding the community 
 they can use the building and how they do that. He also recommended the board publicize the 



 new App. He shared that there is a lot of interest in using the gym for recreation in the winter. 
 Chutter asked McKelvie the best way for the community to reserve the building. McKelvie said 
 people can call the office. She said the school asks for an individual to be responsible for the 
 building to ensure it’s well cared for when in use. She noted the building was used this summer 
 for the Cider antique show and the Clarence De Mar 5K. She said it would be great to put 
 information on building use on the website, too. Kouns said he would send a draft to McKelvie 
 and Chutter to review. Chutter asked for it to be included in the agenda packet. Chutter asked 
 how someone becomes a building watcher. McKelvie said there is a form to fill out, and it’s 
 helpful for the school to have a contact person. She said the building watcher typically comes in 
 before the event and meets with Sue McNayr to familiarize themselves with the facility. She 
 noted there is a fee structure, and she often waives fees for charitable organizations. She said it 
 would be great to have the community using the building more frequently. Chutter noted that the 
 town contributes to the upkeep of the building, so it makes sense to waive fees for community 
 groups. 

 9. School Safety Plan: Clark introduced the topic by saying Folsom School has a safety plan, 
 and district leaders undergo training that goes into developing the plan. The superintendent and 
 principals met earlier in the month with Sheriff Allen to review safety procedures. Folsom also 
 had a safety audit with VSBIT earlier in August. Next week, the superintendent and principal will 
 meet with the South Hero fire chief and Grand Isle sheriff to walk through the building and 
 review safety. Clark said the school may conduct a bigger safety drill this year. The district 
 leaders have incident command training in the fall, and there is a safety conference in 
 November. 

 McKelvie shared a presentation on Folsom’s Emergency Response Plan. She started by saying 
 safety is a top priority for her as the building administrator and has many components. She 
 noted the school also has many safety rules that are not in the Emergency Response Plan; she 
 cited as an example rules for safe play on the playground equipment or safe use of kitchen 
 equipment. She focused her presentation on response to a crisis. She shared the general plan 
 but noted the plan is not public because it contains information that could compromise the 
 safety of students in the event someone who intended harm had access to the information. The 
 safety plan is updated annually or more often if needed. The plan contains protocols, 
 procedures, diagrams, and confidential contact information unique to Folsom. She said the 
 Vermont School Safety Center  is a resource for schools  to create emergency response plans. It 
 contains comprehensive information, including the Vermont School Crisis Guide template, which 
 is what Folsom uses to guide its plan. The components of the plan are prevention, preparation, 
 response (live incident) and recovery (post incident). She reviewed several protocols and 
 practices for Prevention, including the front door buzzer, visitor sign in, and safety for the bus. 
 She noted that during the Covid pandemic, doors were open more often for ventilation. The 
 outside doors will be locked during the school day this year. However, she noted that there are 
 times when the doors are opened, such as entering in and out for recess, and the school will not 
 lock students into the building for the entire school day. Under Preparation, the school conducts 
 safety drills and provides training to students and staff, including training in the use of a bleed kit 

https://schoolsafety.vermont.gov/


 in the event of a gunshot wound. The school also has plans in place for a building relocation. In 
 the Response part of the plan, there are multiple scenarios and action steps. She said in her 
 experience, live incidents do not often fit the scenarios. The principal determines whether to call 
 911 or address it first in the building. If a 911 call is made, the superintendent, sheriff and fire 
 department are notified and respond immediately. McKelvie said the school has done the 
 prevention and preparation work in the safety plan, so she knows what to expect from police 
 and fire if she does need to make a 911 call. She also said the principal or designee has a direct 
 line to the sheriff. The first priority is student safety and staff safety. She reviewed some of the 
 processes she might follow in certain situations, such as a medical emergency. She reviewed in 
 general terms the protocols for an armed individual attempting to access the building or active 
 shooter. The highest priority is to get law enforcement to the building as quickly as possible. She 
 said regionally, Vermont’s law enforcement has already predetermined a chain of command in 
 an emergency. In sum, McKelvie said the school is fully prepared to respond to an emergency. 
 The final part of the plan is Recovery and includes information such as communication to staff, 
 families, community and media, debriefing the school safety team, and anticipating next steps. 
 Superintendent Clark is the designated communication contact with the community. 

 Kouns and Chutter expressed appreciation to McKelvie for the thoroughness of the report. 
 Kouns expressed interest in how the school talks with children in an age-appropriate manner 
 about safety. McKelvie said the preparation for students is age-appropriate and comes from 
 their teachers in the classrooms. Chutter said he agrees with McKelvie’s determination to have 
 educators prepare students. Doremus asked how frequently teachers go through training, and 
 how often the school holds drills. McKelvie said there is a monthly drill schedule for fire and 
 lockdown. She said the school plans to do a relocation drill this year. She said staff training is 
 the drill practice and during inservices. In response to a question from Doremus, McKelvie said 
 the state directs the required safety training. Maxham shared that it is not possible to anticipate 
 every situation, but planning is good, and Grand Isle County is known for mutual aid. Chutter 
 said it would be helpful to share the presentation with the community. 

 J. Lyon Horne left the meeting at 7:18 p.m. 

 10. Other 
 Doremus shared that she may miss the October and November meetings because she is 
 expecting a child in October. 

 Closure 
 11. Setting the next agenda 
 -Sept. 15, 2022: Enrollment; VEHI and VSBIT designees for the annual meeting 

 12. Adjourn 
 N. Kouns made a motion to adjoin and T. Maxham seconded the motion. The board adjourned 
 at 7:40 p.m. on a 4-0 voice vote (Chutter-yes, Maxham-yes, Kouns-yes, Doremus-yes, 
 Lyon-Horne-absent) 


