Grand Isle Supervisory Union

South Hero School District
School Board Special Meeting
Friday, October 5, 2018 at 9:30 a.m.
Location: 6700 Main Street Westport NY 12993

Minutes
Board Present;: Melanie Henderson, Tim Maxham, David Cain, Bentley Vaughan
Administration Present: Susan McKelvie, Megan Grube, Michael Clark
Community Present: Matthew Brankman

David Cain Called the meeting to order at 9:30 a.m.
No Adjustment to the Agenda.
No Citizens or staff to be heard.

David Cain lead the committee through a team building activity.

The board reviewed each of the 36 questions contained in the Vermont School Boards
Association’s “Annual School Board Self-Assessment Survey”

The board used the areas identified in the Self Assessment as needing work to provide Board
Chair Cain information to develop a work plan.

Susan McKelvie and Megan Grube shared a prepared powerpoint to help the board understand
the scheduling process, budget priorities, and school quality standards as well as introduce the
board to some of the ELA and Mathematics data for the South Hero School.

Meeting adjourned at 3:30 p.m.

Minutes respectfully submitted by Superintendent Michael Clark.



