Grand Isle Supervisory Union

South Hero School District
School Board Regular Meeting
Thursday, June 6, 2019 at 6 p.m.
Location: Folsom Education & Community Center

Agenda
Call to Order
1. Call to Order (M. Henderson) 6:00 p.m.
2. Adjust the Agenda 6:01 p.m.
3. Citizens and/or Staff to be Heard 6:05 p.m.
4. Consent Agenda (Action) 6:15 p.m.

a. Approve the minutes from 5/16/2019

5. Reports (Discussion) 6:20 p.m.
a. Financial (R. Gess) (Action)
b. Superintendent’s (M. Clark)

Board Business.

6. Hiring update (S. McKelvie)(Discussion) 6:35 p.m.
7. End of school year plans (S. McKelvie)(Discussion) 6:40 p.m.
8. Approve bills for payment (M. Henderson)(Action) 6:45 p.m.
9. Tuition waiver (M. Clark)(Discussion, possible Action) 6:50 p.m.
10. Calendar (M. Clark) (Possible Action) 7:00 p.m.
11. Policy Update (answer questions from last meeting) (M. Clark)(Discussion)  7:05 p.m.
12. Summer board meeting schedule (M. Henderson)(Discussion) 7:15 p.m.
13. Other

Closure

14. Setting the next agenda (M. Henderson) (Discussion) 7:20 p.m.
15. Adjourn 7:25 p.m.

Note: Executive Session: If discussion warrants and the Board so votes, some items may be
discussed in Executive Session pursuant to VSA 1 §313(a)

Discussion Itens - Issues the Board needs to discuss and deliberate, but uporn which no action is taken at this meeting.

Action Items - Issues that require the Board to make a decision by vote, may have been discussed over several meetings prior to this point.
Consent Items - Routine matters that need no discussion by the Board, but require Board approval. They are grouped together as a single
agenda item. Background materials are provided in the Board packet to be reviewed ahead of the meeting. If there are no concerns, they are
approved with a single vote. Any member can request the Board vemove an item to be discussed and voted on separately. This fiees up time at
meetings.

Information Items [Incidental Information] - Matters the Board needs to know about, but for which no Board action is needed. The information
flow is one way, from presenter to the Board. Questions for clarification are entertained as time allows.



Grand Isle Supervisory Union
South Hero School District

School Board Regular Meeting
Thursday, May 16, 2019, at 6 p.m.
Location: Folsom Education & Community Center

DRAFT MINUTES
Call to Order
1. Call to order at 6 p.m.
Introductions. In attendance:
-Board members: Melanie Henderson, Tim Maxham, Bentley Vaughan
-Staff: Julie Pidgeon
-Audience: Jim Jones {LCATV)
2. Adjustment of Agenda
None
3. Public Comments
None
4, Consent Agenda {Action)
A. Approve minutes from May 2, 2019.

T. Maxham moved the board approve the minutes of the May 2, 2019, and B. Vaughan seconded the
motion. Approved on a voice vote.

5. Reports

A. Principal’s (5. McKelvie) — The board expressed appreciation for the great job Folsom students, staff
and parents did with Shrek the Musical Jr.

Board Business
6. Policy Review (M. Henderson)
The board reviewed and considered for adoption the following policies:

Code Al Board Member Conflict of Interest: M. Henderson moved the board adopt the policy as written.
T. Maxham seconded the motion. Approved on a voice vote.

Code B1 Substitute Teachers: M. Henderson moved the board adopt the policy as written. B. Vaughan
seconded the motion. Approved on a voice vote.



Code B2 Volunteers and Work Study Students: M. Henderson moved the board adopt the policy as
written. T. Maxham seconded the motion. Approved on a voice vote.

Code B3 Alcohol and Drug-Free Workplace: M. Henderson moved the board adopt the policy as written.
B. Vaughan seconded the motion. Approved on a voice vote.

Code B4. Drug and Alcohol Testing: Transportation of Employees: M. Henderson moved the board adopt
the policy as written. B. Vaughan seconded the motion. Approved on a voice vote.

Code B6. HIPAA Compliance: M. Henderson moved the board adopt the policy as written. B. Vaughan
seconded the motion. Approved on a voice vote.

Code C2 Student Alcohol and Drugs: M. Henderson moved the board adopt the policy as written. 7.
- Maxham seconded the motion. Approved on a voice vote.

Code C3 Transportation: M. Henderson moved the board adopt the policy as written. T. Maxham
seconded the motion. Approved on a voice vote.

Code D6 Class Size Policy: M. Henderson moved the board adopt the policy as written. B. Vaughan
seconded the motion. Approved on a voice vote

Code F1 Travel Reimbursement: M. Henderson moved the board adopt the policy as written. T. Maxham
seconded the motion. Approved on a voice vote.

The board then reviewed the following policies in preparation to warn them. It noted the policies are
renumbered to be in line with the Vermont School Boards Association’s system.

Code F5 Student Records will be renamed Code C1 Education Records, and the language is updated to
reflect the VSBA’s model policy.

Code F19 Limited English Proficiency Students will be renamed Code C4 Limited English Proficiency
Students

Code F23 Participation of Home Study Students will be renamed Code C6 Participation of Home Study
Students. The language will be revised to follow the model VSBA language

Code F27 Pupil Privacy Rights: Student Surveys will be changed to Code C8 Pupil Privacy Rights. The
board will rescind the GISU language and adopt the VSBA language, and the superintendent will develop
procedures.

Code F28 Federal Child Nutrition Act Wellness will be revised to Code C9 Federal Child Nutrition Act
Wellness. M. Henderson said she thought the language of the policy repeated Education Quality
Standards language. She noted Section 4 includes language that specifies nutrition guidelines for foods
provided that are not sold. She said she wants to acknowledge that celebrations are celebrations, and
she is hesitant about being too restrictive in food choice. She would like more information about this
aspect of the policy and if the district could craft language that provides more flexibility for classroom
celebrations. M. Henderson noted she will need to bring these concerns to M. Clark for the other
districts in the GISU to consider. T. Maxham asked about section 2, which includes the statement
“students in grades K-12.” He noted the GISU only educates students through 8% grade locally. T.
Maxham also asked about pre-kindergarten students and how this policy would impact them.



Code G11 Responsible Computer, Network & Internet Use will be revised to Code D3 Responsible
Computer, Network & Internet Use with forms D3 and D3-2. M. Henderson said the school already has
families sign a computer use policy each fall.

Code G13 Title 1 Comparability Policy will be changed to Code D4 Title 1 Comparability Policy.
Code G14 Animal Dissection will be revised to Code D5 Animal Dissection.

Code H7 Title 1, Part A Parental Involvement Policy will be revised to Code E1 Title 1, Part A Parental
Involvement Policy.

Code F17 Head Lice: The board had questions about Code 17 Head Lice and why there was not a
corresponding revised policy. The board discussed whether it was being asked to eliminate the policy or
replace the policy. The board requests the superintendent clarify. '

T. Maxham made a motion that the board has received and reviewed the policies as warned. M.
Henderson seconded the motion. Approved on a voice vote.

7. Robinson Scholarship Selection (M. Henderson/Discussion). The board decided to review the
applicants at the end of the meeting and make a selection. The board will inform Mrs. McNayr of its
decision, which will be announced at Folsom Graduation on June 10.

8. Other

A. School Board Training: M. Henderson updated the board on her attendance at the VSBA Retreat. T.
Maxham and M. Henderson attended a 6.5-hour conference in Fairlee sponsored by the Vermont School
Boards Association to provide training to school board chairs and members. M. Henderson updated the
board on what she learned. She said there was discussion of lead and concern that the issue may end up
an unfunded mandate. There was an update on the statewide negotiations on health insurance. M.
Henderson said the meeting gave her ideas for the board retreat this summer.

B. The district has asked the board for permission to transfer $25,000 from the TD Bank account to
Citizens Bank account to correct a transfer error. B. Vaughan moved the board sign permission to
transfer $25,000 from the TD Bank account to the Citizens Bank account. T. Maxham seconded the
motion. Approved on a voice vote.

C. Board Vacancy: M. Henderson put a notice in Front Porch Forum for a new board member. T.
Maxham suggested S. McKelvie be asked to put a notification in the Patriot Press and other school
communication methods.

D. The FY18 Audit for GISU was submitted to the Federal Clearinghouse on May 15.
Closure

9, Setting the next agenda

June 6: Interview board candidates, pay bills, receive financial report

June 20: Review and adopt policies

10. Adjourn



B. Vaughan moved the board adjourn and T. Maxham seconded the motion. The board adjourned at
6:41 PM on a voice vote.
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Superintendent’s Report

June 2019

Negotiations
Meetings between the Teachers Association and the GISU School Board Negotiations committee are
ongoing.

Individual Contracts
Individual teacher and support staff contracts have been distributed and are being returned in accordance
with three union master agreements.

2019-2020 Hiring Process

The 2019-2020 hiring process is underway. There are postings for positions in all three districts (Alburgh,
CIUUSD, and South Hero) as well as at the Supetvisory Union. The GISU office is working hard to get
recommended candidates to interviews with the Superintendent as quickly as possible. The application pool
for many of the postings is very good while there are also some postings which are not attracting many
applications.

CIUUSD Principal Hiting

1 facilitated the CIUUSD Principal Hiring Advisory Committee and would like to thank Dan Foster, Carol
Egan, Jane Zera, Jeri Frank, Barb Larvey, Hannah Pelkey, Catyn Zambrano, Sarah Noble, and Kristin Roach
for hard work on this committee. The committee met and identified what it believed we are looking for in a
candidate, identified 21 questions to ask at the interview, and then reviewed all the candidates. The
committee narrowed the search down to 6 candidates to interview. I scheduled all six interviews however
between scheduling and conducting the interviews two candidates withdrew as they accepted other positions.
A candidate has been selected to be recommended as the 2019-2020 CIUUSD North Hero and Isle La Motte
campuses and will visit the North Hero and Isle La Motte Communities on June 4, 2019.

Status of Moving the GISU Office

The CIUUSD Board has approved a specific budget for each of the components of the remodel and move.
While we are on track to complete the work necessary to move into the new space by July 1, 2019 it is likely
we will need time in July to review the files that need to be moved based on record retention best practices
and to actually move spaces.

FY 18 Audit/Grant Funds

I am pleased to share the GISU made the deadline established by the AOE regarding the completion of the
FY 18 GISU Single Audit and as a result the grant funds from FY 17 which we were in jeopardy of losing
have been released and T anticipate will be processed by the AOE in the first week of June. We completed
the FY 18 audit 6 months eatlier than the FY 17 audit. If we continue to improve at this pace the FY 19
audit can be completed in December which would be within the traditional normal times school audits are
completed.

FY 18 Local Audits
We have shifted our focus to completing the local audits. Our goal is to complete the local Audits in June.

Thank you for the work you do as board members to support education throughout the Islands.



