Grand Isle Supervisory Union

CIUUSD Regular Meeting
School Board Regular Meeting
Tuesday, April 9, 2019, at 6:30 p.m.
Location: North Hero Education & Community Center

Agenda
Call to Order
1. Call to Order (G. Marckres) 6:30 p.m.
2. Adjust the Agenda (G. Marckres) 6:31 p.m.
3. Citizens and/or Staff to be Heard 6:35 p.m.
4. Consent Agenda (G. Marckres) (Action) 6:40 p.m.
a. Approve the minutes from 3/12/2019
5. Reports 6:45 p.m.
a. Superintendent’s
b. Financial

i.  Approve business deposit account (Action)

Board Business.

6. Afterschool Programming Update (L. Thomas/ J. Resteghini) (Discussion) 6:55 p.m.
7. World Language Update (L. Thomas/ J. Resteghini) (Discussion) 7:05 p.m
8. Second reading of Intradistrict Choice Policy (M. Clark)(Action) 7:10 p.m
9. Policy Work (M. Clark)(Action) 7:25 p.m
10. HVAC update (M. Clark)(Discussion) 7:45 p.m
11. Building Use (M. Clark)(Discussion) 7:50 p.m.
12. Moderator (G. Marckres)(Action) 8:00 p.m.
13. Teacher contracts and RIF Notices(M. Clark)(Action) 8:05 p.m.
14. Calendar (M. Clark) (Action) 8:15 p.m.
15. Other

Closure

16. Setting the next agenda (Discussion) 8:20 p.m.
17. Adjourn 8:25 p.m.

Note: Executive Session: If discussion warrants and the Board so votes, some items may be discussed in
Executive Session pursuant to VSA 1 §313(a)

Discussion Items - Issues the Board needs to discuss and deliberate, but upon which no action is taken at this meeting.

Action Items - Issues that require the Board to make a decision by vote, may have been discussed over several meetings prior to this point.
Consent Items - Routine maiters that need no discussion by the Board, but require Board approval. They are grouped together as a single
agenda item. Background materials are provided in the Board packet to be reviewed ahead of the meeting. If there are no concerns, they are
approved with a single vote. Ay member can request the Board remove an item to be discussed and voted on separately. This frees up time at

meetings.

Information Items [Incidental Information] - Matters the Board needs to know about, but for which no Board action is needed. The information
Sflow is one way, from presenter to the Board. Questions for clarification are entertained as time allows.



Grand Isle Supervisory Union

CIUUSD Regular Meeting
School Board Regular Meeting
Tuesday, March 12, 2019

Minutes

Board Present: Gary Marckres, Jane Zera, Nathan Robinson, Michael Inners, Mason Maltais (arrived at
6:35 pm.)

Administration Present: Rob Gess, Michael Clark, Megan Grube, Lauren Thomas, Joe Resteghini
Public Present: Joyce Tuck, Sue Ceglowski, Don Bartlett, Tim Maxham, Bridget Brisson, Corrinn Julow,
Amy Provost,

1. Call to Order

Michael Clark called the meeting to order at 6:33 p.m.

2. Board reorganization

Nathan Robinson moved to nominate Gary Marckres as chair, Jane Zera second, all in favor
(Gary Marckres abstains). Motion passes.

Gary Marckres nominated Mason Maltais as vice chair, Michael Inners second, all in favor. Motion
passes.

Gary Marckres nominated Michael Inners for clerk, Jane Zera second, all in favor. Motion passes.
Mason Maltais nominates Nathan Robinson for GISU representative, Gary Marckres second, all
in favor. Motion passes.

Jane Zera motions for Mason Maltais and Nathan Robinson o remain negotiations committee
representatives for teacher agreements, Michael Inners second, all in favor. Motion passes.
Nathan Robinson nominates Jane Zera as representative for support staff negotiations
committee, Gary Marckres second, all in favor. Motion passes.

Gary Marckres nominates Michael Inners for support staff negotiations committee, Nathan
Robinson second, all in favor. Motion passes.

Mason Maltais motions for regular board meeting schedule to remain the second tuesday of each
month, Gary Marckres second, all in favor. Motion passes.

Gary Marckres motions for meeting warning posting be placed at each school and each town
office to offer the physical location and GISU website offers another. Mason Maltais second, all in
favor. Motion passes.

Michael Inners motions to use Robert’s rules of order for small boards, Gary Marckres second, all
in favor. Motion passes.

Gary Marckres reviewed the code of ethics

Gary Marckres motions to use Islander as designated newspaper, Michael Inners second, all in
favor. Motion passes.

3. Adjust the Agenda

Gary Marckres would like tc move Sue’s presentation of required policies to after citizens and
staff to be heard

4, Citizens and/or Staff to be Heard

none

5. Review of required policies (Sue Ceglowski)



o Sue Ceglowski shared the required policies that were included in the packet. She has reviewed
the GISU policies that are required policies. Memo summarizes what she has found and what she
recommends.

s One change recommended is to get rid of proficiency-based graduation policy since there are no
secondary schools.

e Several need to be updated, and several that are fine the way they are, some will need to be
added and will be preparing another memo with required policy as there are more than what is
reflected in this current memo.

o Gary Marckres asked about updated tobacco use policies to include vaping and e-cigarettes.
Sue Ceglowski suggested that the Superintendent write procedures to go with the policies since
procedures can be more detailed than the policies.

e Sue Ceglowski suggested looking at the indexing system and move over to the VSBA indexing
system.

o Michael Clark suggested using transition grant funds to engage the VSBA to help transition the
policies. Gary Marckres suggested that it is conditional on the GISU adopting a standard GISU
policy across all districts. If they are not, we could still engage VSBA for the CIUUSD policies.
Michael Inners suggested starting with required policies and then go into the optional ones.

6. Consent Agenda

a. Approve the minutes from 1/8/2019 and 1/18/2019

o No alterations to minutes as presented, hearing none, consent agenda and minutes are
approved.

7. Reports.

a. Superintendent’s

o Michael Clark offered congrats on passing the first CIUUSD budget!

o New system has been put in place to use google hangout to hold CIUUSD planning
meetings with administrators, this has been a better system than taking time to meet in
person and leave buildings.

o Residency verification in process. 58% have been returned, have communicated with
neighboring Superintendents about our project. Has generated a number of students
throughout the islands that we have tuition bills for that we should not have been paid.

o Gary Marckres shared that VEHI in light of the DataPath problems has put onto the VEHI
website a dedicated resource. We can send employees there for help with HRA
balancing problems.

o Gary Marckres asked about the office renovations. Michael Clark shared that the lease
agreement is item 10. Gary Marckres expressed concern in timeline to be able to get
work done. Michael Clark believes it will be ok, Dana from exterus has gone well, still
hunting HVAC, Gary Marckres can recommend a company later.

b. Financial

o Transition Grant Update - Rob Gess shared that this is similar to item 11. Gary Marckres
asked about general financial position. Rob Gess shared general updates on GISU
funds. Short paying invoices when we do not have residency verification. There does not
seem to be spending concerns. Michael Inners asked about deficits for merging district,
Rob Gess does not anticipate deficits in the three merger districts.

Board Business.
8. Approve the Continuous Improvement Plan
s Megan Grube shared her continuous improvement plan presentation.



Every school must create a continuous improvement plan, tied to federal funding. Title 1, 2a, and
4 these are all school-wide programs in GISU.
Megan Grube shared the process for data collection that influence goals for the continuous
improvement plan. These goals are a continuation of the goals established last year. Specific
schools may have different focal points.
SU goals: improve academic proficiency by establishing proficiency based systems, improve
MTSS for safe and healthy schools, improve educator supports by hiring instructional coach and
increase mentoring.
Megan Grube shared the updates on the progress of these goals.
Megan Grube shared process of updating the goals- starting with teachers to work with them to
identify trends and data.
Megan Grube shared snapshot of the three schools that comprise CIUUSD. Michael Inners asked
about how to know there are improvements. Megan Grube shared how the smarter balance data
and the growth in scale score and the number of proficiency. We are seeing progress on these,
but we have goals to be able to keep seeing progress.
Megan Grube shared the trends that have been identified in math and writing. Higher attrition rate
throughout the system, help train and support new teachers so they remain within our district.
Help students set and monitor their own academic goals. Teaching kids from an early age to set
goals.
Goals and change ideas that we are seeking approval of:

o Continue to train and refine academic menu implementation
Increase student opportunities
Explore k-6 continued goal setting- students
Target supports for safe and healthy scores- calibrate PBiS systems
Continue to use grant funds to employ academic interventionists
Support collaboration- train staff and implement professional learning communities
Continue to employ instructional coach
Michael Inners asked why board needs to approve- Michael Clark shared that it is a requirement
Nathan Robinson asked about data being shared by administrators, Mason Maltais thinks data
sharing will help keep board informed, Jane Zera agreed that this makes it more transparent.
Gary Marckres asked about the relationship of first instructions vs targeted instruction. Megan
Grube responded that the targeted and intensive level allows struggling students to access grade
level instruction. Instructional coach helps teachers be the best they can be. Targeted instruction
and student progress is monitored through student outcomes by local and national standards.
Gary Marckres motion to approve continuous improvement plan, Mason Maltais second, all in
favor. Motion passes.
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9. Intradistrict Choice and policy

Michael Clark shared that intradistrict choice would be choice among the three school buildings
that comprise CIUUSD.

Michael Clark shared documents from packet that included the policy and forms that would be
necessary.

Gary Marckres asked about dates. Michael Clark needs to update dates since they reflect the
reading that was scheduled for the February meeting.

Gary Marckres complimented that these were well done and thanked Michael Clark for the work
put into this. Gary Marckres suggested that this is critical to have a policy in place.

Michael Inners asked about if this worked in the previous district? What happens if it depletes a
school?



Mason Maltais suggested that it have a limited amount so that a school cannot be closed for the
first five years as stated in ACT 46. Mason Maltais suggested open this to only those entering k-6
and not siblings to eliminate mass depletion effect.

Nathan Robinson asked what the residents of Isle La Motte want and allow them to exercise that
option. Jane Zera shared that it is a struggle for students who are only one in a class.

Michael Clark has heard from Isle La Motte residents that they love their school and it is unlikely
that they would all put their students into another school. Policy does not include not offering a
grade at a school. This policy puts the choice in the hands of parents.

Mason Maltais suggested that the district needs to be operaticnal and there are too many
unknown, but interested in offering intradistrict choice.

Nathan Robinson and Jane Zera feels it may be best to wait for four years of operation so there is
not a risk of a school closing.

Gary Marckres shared that there are fail-safes to limit class sizes.

Michael Clark shared the packet is complete to include as much information, but is still
changeable.

Gary Marckres shared that we could utilize buildings for different uses and not be closing a
building. We could use a building for specialized learning, adaptive learning, etc. Gary Marckres
reiterated that this is a first reading and encourages everyone to take this home and review.
Gary Marckres noted this is logged as the first reading and encouraged members to share
comments with Michael Clark to incorporate into second reading.

10. GISU Space Update/Lease Agreement

Michael Clark shared quick update in Superintendent report, at this point he is just looking for
HVAC quote. Looking for two heat pumps due to closing in of spaces. Not anticipating issues.
Dana from exterus does not seem anxious. Once HVAC quote comes, then we can verify budget
number accuracy.

Michael Clark has shared the lease agreement- lease between CIUUSD and GISU. Lynn, Lynn &
Blackman created lease. Sum of $3,000 based on current electrical and heating consumption.
Motion to approve lease, and authorize Gary Marckres to sign, and present to GISU board at their
March 25 meeting. Michael inners clarified it is a three year lease, maybe add notification of
renewal. Don Bartlett asked if that would matter since they have to come to board for approval
anyway? Michael Clark said process would be similar to now, so there would not be surprises.
Gary Marckres said it is only $3,000 in revenue. Gary Marckres motions to approve lease as is
presented tonight, Mason Maltais second, all in favor. Motion passes.

11. Transition Grant figures

Michael Clark shared handout with transition grant expenditures.
o Included already allocated expenditures, already spent, and suggestions.
o Have reached out to do research on estimated costs for suggestion items.

12. Approve Tyler Investment Summary

Rob Gess shared that this piggy-backs on the transition grant.

We were looking at new chart of accounts, transitions in other district has not gone well, notice
made to state that we will not transition on July 1, 2019 due to issues, so we need to create new
chart of accounts in our current system, Tyler. Looking for approval to allow Tyler to create the
system.

Michael Inners asked if converging data would be available by doing this. Rob Gess said yes, we
can retain historical data.

Nathan Robinson motions to approve Tyler Investment Summary, Gary Marckres second, all in
favor. Motion passes.

13. Clinician Job Description



o Michael Clark shared the job description that was requested at the last meeting.
14. Other

® none

Closure

15. Setting the next agenda

Principal advisory committees

Second reading of intradistrict choice policy
Required policies

HVAC update

Approve policies that don't need revision.
16. Adjourn

¢ Mason Maltais motion to adjourn at 8:24 pm, Gary Marckres second, all in favor. Motion passes.



Superintendent’s Report

April 2019

Equalized Pupil/SLDS

The implementation of the SLDS system as discussed in recent Superintendents reports continues to be
time consuming and challenging. While GISU is making progress we were one of several districts which
struggled to get the DCO4 report in. Ultimately we successfully certified the data and are moving
forward with the additional required reports. I've included a recent memo to superintendents
regarding the SLDS process

Negotiations
Meetings between the Teachers Association and the GISU School Board Negotiations committee are
ongoing.

Capital for the Day

On Monday March 25" Grand Isle County hosted Governor Scott and his cabinet. Secretary of
Education Dan French and Senator Randy Brock visited the Alburgh School. Both Governor and
Secretary French also participated in a school safety meeting at the Grand Isle school.
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Residency Verification Process

We are working with receiving schools and continue to make progress with the residency verification
process but still have a large number of families who have not returned the paperwork. Letters and
paperwork have been sent to all families in January, February, and March. | will update you on our
progress next month.

Integrated Field Review
Due to the poor weather on February 13 our Integrated Field Review was postponed and moved to April
17,2019

Status of Moving the GISU Office
in March the CIUUSD board approved a lease of office space to the GISU. The GISU accepted and signed
the lease at its March meeting. The move will be planned for July.



Champlain Islands Unified Union School District

5038 US Route 2
North Hero, Vermont 05474
Phone: 802-372-6921 Fax: 802-372-4898
Grand Isle School Isle La Motte School North Hero School

School Choice Policy, Grades PreK-6

It is the policy of the Champlain Islands Unified Union School District to offer choice for PreK-6 public schools
within the Champlain Islands Unified Union School District. School choice will be guided by the requests of
students and families.

The administration will develop procedures to guide the implementation of this school choice policy.

The procedures will include the following:

Children and families who reside within the geographic boundaries of the original forming Champlain
Islands Unified Union School Districts will always be given first priority for attending the specific PreK-6
public school within the original boundaries;

Second priority will be given to non-resident children (of the original Champlain Islands Unified Union
School District forming districts) already attending a specific school;

Third priority will be given to siblings of a non-resident child (of the original Champlain Islands Unified
Union School District forming districts) already enrolled in a specific school;

The ability to exercise school choice will follow the Champlain Islands Unified Union School District
class size policy and procedures regarding excess capacity;

If necessary, steps to address limited space in a receiving school will include a random lottery;
Timelines;

Transportation.

Full Board Review: 3/12/19
Date Warned: 3/12/19
Date Adopted:




VERMONT SCHOOL BOARDS ASSOCIATION
2 Prospect Street

Montpelier VT 05602

802-223-3580

MEMO

CIUUSD/GISU Policy Review — REQUIRED Policies

TO:

FROM:

DATE: February 7, 2019

RE:

CC: CIUUSD Board Members

Michael Clark, Superintendent

Gary Marckres, Chair, Champlain Islands Unified Union School District
Sue Ceglowski, Director of Legal and Policy Services

The Champlain Islands Unified Union School District (“CIUUSD”) Board has requested a
review of the Grand Isle Supervisory Union (“GISU”) policies in preparation for CIUUSD's
policy adoption process as a new unified union district. This is to summarize my findings after
reviewing all of GISU’s required policies. As a reminder, the VSBA lists policies as “required”
when a state or federal law or regulation states, or a regulatory agency advises, that a school
district must have a policy goveming its activities in a certain area.

GISU does not have two required policies. In addition, some GISU’s required policies should be
updated. The following table reflects which policies are missing, which are in need of revision
and which are up-to-date. Explanations regarding the need for revision will follow the table:

F E F % %

X

VSBA Policy Name & Code GISU Policy Name & Code Needs Revision
Board Member Conflict of Interest Board Member Conflict of Interest | No
(Al (B3)

Substitute Teachers (B1) Substitute Teachers (D6) No
Volunteers and Work Study Students | Volunteers and Work Study No
B2) Students
D7)
Alcohol & Drug-Free Workplace Alcohol and Drug-Free Workplace | No
(B3) (D8)
Drug & Alcohol Testing: Mandatory Drug & Alcohol No
Transportation Employees (B4) Prohibition and Testing Policy:
Transportation Employees (D11)
Prevention of Employee Harassment of Employees (D12) | Yes
Harassment
(B5)
HIPAA Compliance (B6) Health Insurance Portability and No
Accountability Act Compliance
D13)
Tabacco Prohibition (B7) Tobacco Prohibition (E8) Yes
Education Records (C1) Student Records (F'5) Yes
Student Alcoho] & Drugs (C2) Student Alcohol and Drugs (F7) No




¥

| VSBA Policy Name & Code GISU Policy Name & Code Needs Revision
Transportation (C3) Transportation (F9) No
Limited English Proficiency Students | Limited English Proficiency No
(C4) Students (F19)
Firearms (C5) Firearms/Weapons (¥21) Yes
Participation of Home Study Participation of Home Study Yes
Students Students in School Programs and
(C6) Activities (F23)
Student Attendance (C7) Student Attendance (F25) Yes
Pupil Privacy Rights (C8) Pupil Privacy (F27) Yes
Federal Child Nutrition Act Federal Child Nutrition Act Yes
Wellness Policy (C9) Wellness Policy (F28)
Prevention of Harassment, Hazing | Prevention of Harassment, Yes
and Bullying of Students Policy Hazing and Bullying of Students
(C10) (F31)
Prevention of Harassment, Hazing Prevention of Harassment, Hazing | No
and Bullying of Students Procedures | and Bullying of Students
(C10P) Procedures (F31-P)
Student Freedom of Expression in | Student Publications (F15) Yes
School-Sponsored Media (C11)
Proficiency Based Graduation GISU does not have this policy Adopt policy
Requirements (D1) :
Responsible Computer, Network and | Student Computer and Intemet Use | No
Internet Use (D3) (G11)
Title I Comparability Policy (D4) Title I Comparability Policy (G13) | No
Animal Dissection (D5) Animal Dissection (G14) No
Class Size Policy (D6) Class Size Policy (G12) Yes
Title I, Part A, Parental Involvement | Title I, Part A, Parental No
(ED) Involvemnent (H7)
Travel Reimbursement (IF1) GISU does not have this policy Adopt policy

The following required policies are missing from GISU’s policy manual and should be included

in CIUUSD’s policy manual:

Proficiency Based Graduation Requirements: GISU does not have this required policy.
Recommend that CIUUSD adopt a policy based on the langnage of VSBA’s model policy D1.

Travel Reimbursement Policy: GISU does not have this required policy. Recommend that

CIUUSD adopt a policy based on the language of VSBA’s model policy F1.

The following policies should be updated to be consistent with statutory or regulatory

requirements:

Harassment of Employees (D12): GISU’s policy was adopted in 2015 and is missing language
requiring that the witness, complainant and accused shall keep confidential matters related to the



charge of unlawful harassment. Recommend rescinding this policy and adopting new policy
based on VSBA’s model policy which was updated in 2016.

Tebacco Prohibition (E8): GISU’s policy was adopted in 2007 and is lacking definitions of
“tobacco substitutes” and “tobacco paraphernalia.” Act 14 of 2013 prohibits individuals under
age 18 from possessing “tobacco substitutes” and “tobacco paraphernalia”, in addition to
“tobacco products,” These changes address the issues of electronic cigarettes and vaping which
have become a significant problem. Recommend rescinding this policy and adopting new policy
based on VSBA’s model policy B7.

Student Records (F5): GISU’s policy is lengthy and contains details that should be included in
procedures. Recommend rescinding this policy and adopting new policy based on VSBA’s
model policy C1. Recommend that Superintendent develop procedures as set forth in the model
policy (which could include details from the current policy).

Firearms (F20): GISU’s policy contains some of the language from VSBA’s model policy but
not all of it. GISU’s policy is confusing because it contains a lengthy definition of “weapon” but
prohibits bringing a firearm (not a weapon) to school. Recommend rescinding this policy and
adopting new policy based on VSBA’s model policy C5. The model policy’s reference to the
Commissioner of Education in the last paragraph should be changed to the Secretary of
Education.

Participation of Home Study Students in School Programs and Activities (F23): GISU’s
policy contains details that are more appropriately located in procedures. Recommend
rescinding policy and adopting new policy based on VSBA’s model policy C6. Recommend that
Superintendent develop and implement procedures that comply with State Board Rules including
4400 and 9200.3.1.

Student Attendance (F25): GISU’s policy does not require the Superintendent to ensure that
the school board appoints a Truant Officer and ensure the appointment is recorded with the
Clerk. This is an important responsibility which should be included in the policy. Recommend
rescinding GISU policy and adopting new policy based on VSBA model policy. Recommend
that Superintendent develop or review procedures to ensure they address the issues listed in
VSBA’s model policy.

Pupil Privacy (F27): GISU’s policy contains the language from VSBA’s model policy but
contains additional language which may be more appropriate to include in procedures. Also,
GISU’s policy is confusing because there are two policy statement sections. Recommend
rescission of GISU’s policy and adoption of a new policy based on VSBA’s model policy C8.
Recommend that Superintendent develop or review procedures as set forth in the model policy.

Federal Child Nutrition Act Wellness Policy (528): GISU’s policy was adopted in 2015 and
does not contain updated requirements regarding food and beverage marketing, goals for
physical activity, and goals for nutrition services. VSBA’s model policy was revised in 2017
based on changes to federal law and guidance from the Venmnont Agency of Agriculture, Food
and Markets, the Vermont Agency of Education and the Vermont Department of Health entitled



“Vermont School Wellness Policy Guidelines.” Recommend that GISU rescind its policy and
adopt VSBA’s mode] policy, C9 (may be revised to meet local needs and reflect community
priorities).

Prevention of Harassment, Hazing and Bullying of Students (F24 and F24P): GISU’s policy
tracks the language of VSBA's model policy. GISU’s Appendix A, listing the designated
employees to receive complaints, does not include the specific names of individuals.
Recommend that GISU include the names and titles of at least two designated employees in
Appendix A of the policy.

Student Publications (F15): GISU’s policy was adopted in 2007. In 2017, the Vermont
legislature passed 16 V.S.A. § 1623(i) which requires each school or its governing body to adopt
a written policy consistent with the provisions of § 1623. VSBA’s model policy C11, Student
Freedom of Expression in School-Sponsored Media, was developed in 2018 based on this
requirement, Recommend GISU rescind its Student Publications policy and adopt VSBA’s
model policy C11.

Class Size Policy (G14) and Class Size Guidelines and Procedures (G14P): GISU’s policy
language tracks the language of VSBA’s model policy except that if refers to State Board Rule
2000 in the first sentence rather than the Vermont statute which requires this policy. Recommend
that the first sentence of GISU’s policy be amended to read as follows: “It is the intent of the
Board to comply with 16 V.S.A. § 242(5) requiring superintendents to work with school boards
to develop policy guidelines for minimum and optimal average class sizes in regular and
technical education classes.”

The following policy does not need to be revised but it requires the development of compacts:

Title I, Part A, Parental Involvement (H7): GISU’s policy mirrors VSBA’s mode] policy and
does not need to be revised. Please note this policy requires two compacts: School District
Parental Involvement Compact (to be developed by Superintendent or designee) and School
Level Parental Involvement Compact (to be developed by Principal or designee). Recommend
Superintendent and Principals develop compacts or review existing compacts. Model compacts
are attached to VSBA’s model policy E1.

Please let me know if you have any questions regarding the initial phase of this review. As part
of the next phase of my review, I will provide:

¢ An analysis of VSBA’s recommended policies compared to GISU's policies - do you
have all the recommended ones? If so, how old are they, do they need revision, etc?

s A proposed indexing system

¢ A recomimended process for dealing with remaining policies

I look forward to meeting with the CTUUSD board on February 12 to discuss the results of the
required policy review. Again, if you have any questions, please let me know.



CODE B3

CODE B3 - BOARD MEMBER CONFLICT OF INTEREST
Policy

It is the policy of the Grand Isle Supervisory Union that it is the ethical and legal duty of all school
board members to avoid conflicts of interest as well as the appearance of conflicts of interest.

Definitions

“Conflict of interest” means a situation when a board member’s private interests, as distinguished
from the board member’s interest as a member of the general public, would benefit from or be
harmed by his or her actions as a member of the board.

“Majority vote”, for the purposes of this policy, means a majority of the full board less the individual
board member(s) subject to a complaint of a conflict of interest under this policy. A quorum of the
board would not be sufficient for the board to take action under the complaint section of this policy.

Implementation

In order to comply with the obligations thus imposed, the board and its members will adhere to the
following recommended standards.

1. Board members will be familiar with the VSBA or similar Code of Ethics, and will observe
their provisions.

2. Board members will be familiar with, and adhere to, those provisions of Vermont education
law which define school board powers and govern board member compensation and public
bidding processes.

3. Aboard member will not take any action which is intended to give the impression thathe or
she would represent special interests or partisan politics for personal gain.

4. Aboard member will do nothing intended to give the false impression that he or she has the
authority to make decisions or take action on behalf of the board or the school
administration.

5. Aboard member will not use his or her position on the board in any manner intended to
unfairly promote personal financial interests or the financial interests of family members,
friends or supporters.

6. Aboard member will not solicit or accept anything of value in return for taking particular
positions on matters before the board.

7. Aboard member will do nothing intended to leave the impression that his or her position
on any issue can be influenced by anything other than a fair presentation of all sides of the
question.

Avoiding Conflicts

When a board member becomes aware that he or she is in a position that creates a conflict of
interest or the appearance of a conflict of interest as defined in state law or this policy, he or she
will declare the nature and extent of the conflict or appearance of conflict for inclusion in the board
minutes, and will abstain from voting or participating in the discussion of the issue giving rise to the
conflict.



Complaints of Conflict of Interest

When a conflict of interest claim against a board member is brought to the board in writing and is

signed by another board member or a member of the public, and the board member against whom
the claim is made does not concur that a conflict in fact exists, the following board procedures will
be followed:

1.

Upon a majority vote of the remaining board members, or upon order of the chair, the board
will hold an informal hearing on the conflict of interest claim, giving both the board member
and the person bringing the claim an opportunity to be heard.

At the conclusion of the informal hearing, the remaining board members will determine by
majority vote whether to:

Issue a public finding that the conflict of interest charge is not supported by the evidence
and is therefore dismissed;

Issue a public finding that the conflict of interest charge is supported by the evidence and
that the member should disqualify him or herself from voting or otherwise participating in
the board deliberations or decision related to that issue, as required by Vermont statute;
and/or,

Issue a public finding that the conflict of interest charge is supported by the evidence and
the board member should be formally censured or subjected to such other action as may be
allowed by law.

Date Warned: 6/8/16
Date Adopted: 6/22/16
Legal Reference(s): 16 VSA §262(d) (Election of Officers)

16 VSA §557 (Gratuity/Compensation Prohibited)

16 VSA §558 (Eligibility for Election to School Board)

16 VSA §559 (Public Bids)

16 VSA §563(20) (Powers of School Boards)

VSBA Code of Ethics for School Board Members — Code B3-R



CODE D6
CODE D6 - SUBSTITUTE TEACHERS

Policy

It is the policy of the Grand Isle Supervisory Union and its member School Districts to employ
substitute educators who will meet the minimum qualifications outlined by Vermont Standards
Board for Professional Educators (VSBPE) Rule, as well as the additional requirements established
by this policy.

Qualifications

No person will be placed on the qualified substitute list unless that person has graduated from high
school and meets the following additional minimal requirements:

All substitutes will have comply with all current statutory regulations such as a criminal records
check.

Unlicensed Persons

An unlicensed person may be employed as a substitute teacher for up to 30 consecutive calendar
days in the same assignment. The Superintendent may apply to the Vermont Standards Board for
Professional Educators or its designee for emergency or provisional licenses as provided in VSBPE
Rules 5350 and 5360.

Licensed Educators

A substitute teacher who is licensed but not appropriately endorsed for the position for which he or
she is employed may fill a position for thirty consecutive calendar days in the same assignment. The
Superintendent may apply to the Vermont Standards Board for Professional Educators or its
designee for an additional thirty days for specific substitute teachers, or for provisional licenses as
provided in VSBPE Rule 5350.

Administrative Responsibilities
A list of qualified substitute teachers, organized by grade level and subject, will be developed by the
Superintendent or his or her designee for all schools in the District.

The Superintendent or his or her designee will conduct an orientation session for substitute
teachers each year. Each teacher under contract will compile a packet of information containing
pertinent substitute teacher information as defined by the Principal.

Substitute teachers will be paid per diem wages as determined by the Superintendent from year to
year. Distinctions in pay level may be made based on the need for the substitute teacher to prepare
lessons and assess and record student progress, on the length of service and on the credentials of
the substitute teacher.

Date Warned: 9/6/15,10/8/15

Date Adopted: 10/20/15

Legal Reference(s): Vt Standards Board for Professional Educators Rules §§5381 et seq.
16 VSA §558 (Employment of school board members)
16 VSA §251 et seq. (Access to Criminal Records)

Cross Reference:



CODE D7 (Mandatory)
CODE D7 - VOLUNTEERS AND WORK STUDY STUDENTS

The Grand Isle Supervisory Union and its member School Districts recognize the valuable
contributions made to the schools by volunteers and work study students. Appropriate supervision
of volunteers and work study students will enhance their contributions as well as fulfill the
responsibility that the school district has for the education and safety of its students.

Definitions
For purposes of this policy and administrative rules and procedures developed pursuant to this
policy:

1. Volunteer means an individual not employed by the school district who works on an
occasional or regular basis in the school setting to assist the staff. A volunteer works
without compensation or economic benefits unless otherwise stipulated in a memorandum
of understanding.

2. Work Study Student means a post-secondary student who receives compensation for work
performed at a school operated by the district as part of a work experience program
sponsored or provided by the college or university at which he or she is enrolled. A student
working toward a teaching credential who is placed as a student teacher at a district school
is not a work study student.

Policy

The Superintendent shall develop administrative rules and procedures to ensure that volunteers
and work study students are appropriately screened prior to entering into service in the school
district, and that only volunteers and work study students who have been screened and approved
by the superintendent have extended unsupervised contact with students. The screening process
utilized by the school district shall minimally include a name and birth date check with the Vermont
Internet Sex Abuse Registry for any person being considered for service as a work study student. A
person who is on the Vermont Internet Sex Offender Registry shall not be eligible to be a work
study student.

Date Warned: 9/6/1510/8/15
Date Adopted: 10/20/15
Legal Reference(s): 16 VSA §260
Cross Reference:



CODE D8 (Mandatory)

CODE D8 - ALCOHOL AND DRUG-FREE WORKPLACE

Policy

It is the policy of the Grand Isle Supervisory Union and its member School Districts to maintain a
workplace free of alcohol and drugs. No employee, volunteer or work study student will unlawfully
manufacture, distribute, dispense, possess or use alcohol or any drug on or in the workplace. Nor
shall any employee, volunteer or work study student be in the workplace while unlawfully under
the influence of drugs or alcohol. If there are reasonable grounds to believe that an employee,
volunteer or work study student is unlawfully under the influence of drugs or alcohol while on or in
the workplace, the person will be immediately removed from the performance of his or her duties.

Definitions

Drug means any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana or
any other controlled substance as defined by state or federal statute or regulation.

Workplace means the site for the performance of work for the School District or Supervisory
Union, including any school building or any school premises and any school-owned vehicle or
any other school-approved vehicle used to transport students to and from school or school
activities. It also includes off school property during any school-sponsored or school-approved
activity, event or function such as a field trip or athletic event, where students are under the
jurisdiction of the School District.

Employee means all persons directly or indirectly compensated by the School District or
Supervisory Union for providing services to the district and all employees of independent
contractors who provide services to the district.

Volunteer means an individual not employed by the School District or Supervisory Union who
works on an occasional or regular basis or under a memorandum of understanding, in the
school setting to assist the staff. A volunteer works without compensation or economic benefits
provided by the school district.

Work Study Student means a student who receives compensation for work performed at the
school as part of a college work experience program. For purposes of this policy, an intern,
working without pay, will be considered as a work study student. A student working toward a
teaching credential who may be placed at a school as a student teacher is not a work study
student.

Employee Responsibilities

As a condition of employment, each employee will notify the Superintendent in writing of his or her
conviction of any criminal drug statute for a violation occurring on or in the workplace as defined
above. The employee must notify the Superintendent no later than five days after such conviction.
Entry of a nolo contendere plea shall constitute a conviction for purposes of this policy, as will any
judicial finding of guilt or imposition of sentence. Within 10 days of notification from an employee,
or receipt of actual notice of an alcohol or drug conviction, the Superintendent will notify any
federal or state officers or agencies legally entitled to such notification.

An employee, volunteer or work study student who violates the terms of this policy may be asked
to satisfactorily complete an alcohol or drug abuse assistance or rehabilitation program approved
by the Superintendent. In addition, an employee who violates the terms of this policy will be subject
to disciplinary action, including but not limited to non-renewal, suspension or termination at the
discretion of the Superintendent or, if required, the Board.



Date Warned: 9/6/15,10/8/15
Date Adopted: 10/20/15



CODE D13 (Mandatory)
CODE D13 - HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

The Grand Isle Supervisory Union and its member School Districts shall comply with the
requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA) with
regard to any employee benefit or group health plan provided by the district that is subject to the
requirements of the Act. The superintendent or his or her designee shall develop and implement
procedures necessary to ensure continuing compliance with the requirements of HIPAA.

Date Warned: 9/6/15,10/8/15

Date Adopted: 10/20/15

Legal References: 42 USC 1320d-2 and 1320d-4
45 CFR Subpart C



CODE F7 (Mandatory)
CODE F7 - STUDENT ALCOHOL AND DRUGS

It is the policy of the Grand Isle Supervisory Union and its member School Districts that no student
shall unlawfully possess, use, sell, give or otherwise transmit, or be under the influence of any drug,
regulated substance, or alcohol on any school property, or at any school sponsored activity away
from or within the school. It is further the policy of the district to make appropriate referrals in
cases of substance abuse.

Definitions

Substance Abuse is the ingestion of drugs and or alcohol in such a way that it interferes with a
person’s ability to perform physically, intellectually, emotionally, or socially.

Drug means any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana or
any other controlled substance as defined by state or federal regulation or statute.

Educational Program

The Superintendent and his or her designees shall work with appropriate staff members to develop
and conduct an alcohol and drug abuse educational program. The program shall be consistent with
the Vermont Alcohol and Drug Education Curriculum Plan. If the school district is a recipient of
federal Safe and Drug-Free Schools and Communities Act funds, the Act will be considered in the
development of the alcohol and drug abuse educational program.

Support and Referral System

In each school the principal or his or her designee shall develop a support and referral system for
screening students who refer themselves and students who are referred by staff for suspected drug
and/or alcohol use and/or abuse problems. The support and referral system will include processes
to determine the need for further screening, education, counseling or referral for treatment in each
referred case. In addition, the principal shall establish procedures for administering emergency
first aid related to alcohol and drug abuse.

Cooperative Agreements

The Superintendent shall annually designate an individual to be responsible for providing
information to students and parents or guardians about outside agencies that provide substance
abuse prevention services and to encourage the use of their services and programs when
appropriate.

The District/Supervisory Union has entered into a cooperative agreement with Northwestern
Counseling and Support Services (NCSS) will provide substance abuse treatment to students who
are referred through the school’s support and referral system, or who refer themselves for
treatment.

Staff Training

The Superintendent and his or her designee will work with appropriate staff to provide training for
teachers and health and guidance personnel who teach or provide other services in the school’s
alcohol and drug abuse prevention education program. The training provided will meet the
requirements of State Board Rules related to staff training.

Community Involvement

The Principals will work with school staff and community members to implement a program to
inform the community about substance abuse issues in accord with State Board of Education rules.



Annual Report

In a standard format provided by the Vermont Department of Education, the Superintendent will
submit an annual report to the Commissioner of Education describing substance abuse education
programs and their effectiveness.

Notification

The Principals shall ensure that parents and students are given copies of the standards of conduct
and disciplinary sanctions contained in the procedures related to this policy, and are notified that
compliance with the standards of conduct is mandatory. Notice to students will, at a minimum, be
provided through inclusion of these standards and sanctions in the student handbook distributed to
all students at the beginning of each school year or when a student enrolls in the school.

Date Warned: 9/6/15,10/8/15
Date Adopted: 10/20/15



CODE F9 (Mandatory)

CODE F9 - TRANSPORTATION
Policy

Where it is reasonable and necessary to enable a student entitled or required to attend an
elementary or a secondary school within the Grand Isle Supervisory Union and its member School
Districts, the District/Supervisory Union may furnish transportation on public roads to students
who reside within the District. The District/Supervisory Union may also provide transportation to
non-resident students as authorized by the board(s).

For districts furnishing transportation:

The superintendent and his or her designee will establish routes and designate stops after
considering both the safety of children and efficiency of operation. The superintendent will
consider the following factors when determining routes and stops.

1. The age and health of pupils,
2. Distance to be traveled,

3. Condition of the road, and

4. Type of highway.

The superintendent may consider any other factors he or she deems appropriate when establishing
routes and designated stops.

The superintendent shall submit to the school board for approval any contracts, leases or purchases
necessary to maintain and operate transportation equipment, and shall include in his or her annual
report to the board information as to all pupils transported by the school district and the expense
thereof.

Date Warned: 9/6/15,10/8/15

Date Adopted: 10/20/15

Legal Reference(s): 16 VSA§§1221, 1222, 1224 (Student transportation)
16 VSA §1551 (Technical center transport)

Cross Reference:



CODE G12 (Mandatory)
CODE G12 - CLASS SIZE POLICY

It is the intent of the Grand Isle Supervisory Union and its member School Districts to comply with
State Board Rule 2000 of 2014 Educational Quality Standards requiring superintendents to work
with school boards to develop policy guidelines for minimum and optimal average class sizes in
regular and technical education classes. Class size guidelines will be used to inform annual
decisions related to staffing and program offerings.

Implementation

1. The superintendent or his or her designee shall, in consultation with building principals,
develop supervisory union wide class minimum, maximum and optimum average class size
guidelines that take into account the instructional needs of specific elementary grade
intervals and required and elective courses at the secondary level.

2. Class size guidelines in the supervisory union may vary as necessary to reflect differences
among school districts due to geography and other factors, such as school size and
programmatic needs.

3. The guidelines shall also ensure compliance with state or federal requirements related to
matters such as student-teacher ratios, special education, technical education and English
Language Learners.

4. The superintendent shall report to the Board at least annually on the implementation of this
policy, and shall include in his or her report information related to the use of the guidelines
in determining actual class sizes and program offerings in the schools within the
supervisory union.

5. This policy shall be posted on the supervisory union’s website and forwarded to the
Secretary of Education.

Class sizes by Rule 2000:
K-3 fewer than 20 when banded together
4-8 fewer than 25 when banded together

Instructional Minimum Optimal Range Vermont State
Grade Cluster Average per P & Board Rule 2000
Area Per Grade Cluster .
Grade Cluster Maximums

K-3 All 15 15-20 20

4-8 All 15 15-25 25
Date Warned: 9/6/15,10/8/15
Date Adopted: 10/20/15




F1
(Required Policy)

Travel Reimbursement

Policy

It is the policy of the Grand Isle Supervisory Union and member districts to reimburse
the reasonable expenses for travel for school business on [choose one : an actual cost
basis / on a per diem or mileage basis in lieu of actual costs incurred /or on a
combination of the two] by its employees, school board members and volunteers, to the
extent that budgeted funds permit.

Reimbursement will be only for those expenses that are reasonable and necessary for
the activities of the Grand Isle Supervisory Union and member districts. The method of
reimbursement will be consistent whether expenses are incurred in furtherance of
federally funded or non-federally funded activities. Prior approval from the
superintendent or his or her designee will be required.

Implementation

Pursuant to this policy and consistent with relevant collective bargaining agreements,
the superintendent or his or her designee will establish written procedures to govern the
reimbursement and method of prior approval for the following: air/rail travel, meals,
lodging, and mileage.

Date Wamed:
Date Adopted:
Legal Reference(s): 2 CFR 200.474



CODE H3

CODE H3 - COMMUNITY USE OF SCHOOL FACILITIES
Policy

It is the policy of the Grand Isle Supervisory Union (GISU) to support the community use of school
facilities in ways that complement regular school activities.

Implementation
1. School activities take precedence over all other uses of facilities.

2. Authorization to use school facilities does not imply endorsement or approval of any group
or activity.

3. The Superintendent (Principal) shall be responsible for establishing criteria for the use of
school facilities by community members. Whenever community members use school
facilities pursuant to this policy they shall comply with the accompanying procedures.

Date Warned: 2/5/07,2/19/07, 3/19/07

Date Adopted: 3/19/07

Legal Reference:  Boy Scouts of America v. Dale, 530 US 640, 120 5.Ct. 2446 (200)
Boy Scouts of America v. Till, 2001 WL 315360 (S. D. Fla)
16 VSA §563 (3), (5) (Powers of school boards)

Cross Reference:



Aug

Oct

Nov

Dec

Grand Isle Supervisory Union Draft Calendar
2019-2020 School Year - Draft 4-3-2019

M T w Th F
2
5 8 7 8 9

Student; 3 Cumulative: 3
Staff: 3 Cumulative; 6
8/12-8/16 Teacher Institute Week

8/21 New Teacher Orientation

8/23, 8/26, 8/27 Teacher In-Service

August 28th First Student Day

T w Th F
3 4 5 6
10 11 12 13
17 18 19 20
24 25 26 27
Student: 20 Cumulative: 23
Staff: Cumulative: 26
9/2 Labor Day No School
M T w Th
1 2 3 4
7 8 9 10 11
14 15 16 17 ;i
21 22 23 24 25
28 29 30 31
Student: 22 Cumuiative: 45
Staff: 1 Cumuiative: 49

10/18 Teacher Inservice

M T w Th F
1

4 5 6 7 8

11 12 13 14 15

18 19

25 26 2
Student: 17 Cumulative 17
Staff: 1 Cumulative: 67

11/15 Trimester Ends
11/22 Parent Conferences
11/27-29 Thanksgiving

Student: 15
Staff. 0
23-31 Early Winter Break - No School

Cumulative; 82
Cumulative: 82

Teacher In-Service
on-Student Day

M T Th F
3
=
1] 6 7 10
- 14 15 16 17
' 21 22 23 24
27 | 28 29 30 3
Student: 22 Cumulative: 104
Staff: 0 Cumulative: 104
1/1 Early Winter Break - No School
1/20 MLK Day
T w Th F
3 4 5 6 7
o]
[}
|1
Student: 15 Cumulative: 119
Staff: 0 Cumulative: 119
2-21 Trimester Ends
2/24-28 Winter Break
T w Th F
3 4 5 <]
E 10 11 12 B
= 17 18 19 20
24 25 26 27
31
Student: 20 Cumulative: 139
Staff: 2 Cumulative: 141
3/2 Teacher Inservice
3/13 Parent Conferences
M T w Th F
1 2 3
,5- 6 7 8 9 10
< 13 14 15 16 17
Student: 17 Cumulative: 156
Staff: o] Cumulative: 158
4/10 GISU Regatta
4/20-24 Spring Break
M T w Th F
1
5 6 7 8
12 13 14 15
19 20 21 22
26 27 28 29
Student: 20 Cumulative: 176
Staff. 0 Cumutative: 178
5/25 Memorial Day
M T w Th F
1 2 3 4
c 8 9 10 11
—33 15 16 17 18 19
22 23 24 25 26
Student: 9 Cumulative: 185
Staff: 1 Cumulative: 188

11 = Last Day of School
12 Teacher In- service



