Grand Isle Supervisory Union

Alburgh School District
School Board Regular Meeting
Monday, November 5, 2018, at 5:30 p.m.
Location: Alburgh Education & Community Center

Agenda
Call to Order
1. Call to Order (M. Savage)

2. Adjust the Agenda
3. Citizens and/or Staff to be Heard

4. Consent Agenda (Action)
a. Approve the minutes from 10-15-2018 and 10-22-2018

5. Reports
a. Superintendent’s
b. Financial

c. Principal's

Board Business.

6. Step 3 Grievance (Contesting Executive Assistant to Principal) (Executive Session) (M. Savage)
7. Propane Consortium (M. Savage) (Discussion)

8. Approval of Bilis for Payment (M. Savage) (Action)

9. Verify the readiness to transition to @board.gisu.org email addresses (M. Clark) {Discussion)
10. Busing Update (M. Clark) (Discussion)

11. Emergency Response Plan Review (B. Hemingway) (Discussion/Possible Action)

12. Audit Update (R. Gess) (Discussion)

13. Draft Budget Review (R. Gess) (Discussion)

14. Approve Grant Funds for locks and doors (M. Savage) (Action)

15. The resignation of Support Staff (M. Clark) (Informational)

16. Setting the Next Agenda (M. Savage) (Discussion)

17. Does Alburgh want to be part of the RFP for food service (M. Clark) (Discussion)

18. Other

Closure

19. Adjourn

Note: Executive Session: If discussion warrants and the Board so votes, some items may be discussed in
Executive Session pursuant to VSA 1 §313(a)

Discussion Items - Issues the Board needs to discuss and deliberate, but upon which no action is taken at this meeting.
Action Items - Issues that require the Board to make a decision by vote, may have been discussed over several meetings prior to this point.
Consent Items - Routine matters that need no discussion by the Board, but require Board approval. They are grouped together as a single agenda item. Background
materials are provided in the Board packet to be reviewed ahead of the meeting. If there are no concerns, they are approved with a single vote. Any member can

request the Board remove an item to be discussed and voted on separately. This frees up time at meetings.

Information Items [Incidental Information] - Matters the Board needs 1o know about, but for which no Board action is needed. The information flow is one way, from
presenter to the Board. Questions for clarification are entertained as time allows.



Alburgh School Board
Alburgh Community Education Center
October 15, 2018

Present: Board Chair Michael Savage, Board Vice Chair Trevor Creller, Board Members Stephanie
Waters, Virginia Wright, and Mallory Ovitt, Principal Beth Hemingway, GISU Interim Superintendent
Michael Clark

Meeting called to order at 5:32 P.M. by Mike Savage

Adjustment of Agenda:
o No adjustments made at this meeting.

Citizens and/or Staff to be Heard:
e No citizens or staff to be heard at this meeting.

Consent Agenda
e Approved minutes from 10-01-18
e Approved new hire contracts
e Approved building use requests

Reports:
e Principal’'s Report- Beth Hemingway updated the board on Building Maintenance, Hiring

Updates, Curriculum & Assessment, PBIS, 8th Grade Trip, Promise Committee, Mail,
Supervision and Evaluation, and Upcoming Dates

Board Business:

e Budget Priorities- Michael Clark and Beth Hemingway shared some priorities with the board
(aging infrastructure and technology replacement, social/emotional staffing, middle school
reading/writing workshop model, STEM/NGSS supplies, E911 compliance, library tech
specialist, ELL) The board asked to explore a foreign language teacher as well. Principal
Hemingway and the board would like to find a clearer way of presenting the budget to the town.
Verify readiness to transition to @board.gisu.org- ongoing
Emergency Response Plan Review- tabled this until the next meeting.

Building update- Painting projects are being completed

North Country Federal Credit Union Update- Principal Hemingway spoke to a representative at

the bank to explore opportunities.

¢ Setting the Next Agenda- draft budget if available, emergency response plan review, GISU
email accounts

Board Action:
e Stephanie Waters moved to accept the minutes of October 1, 2018 (2nd Trevor Creller) Unan.
e Trevor Creller moved to approve and issue contracts for Kathleen Cramer for .2 guidance
counselor and Kolby Patterson for middle school math (2nd Virginia Wright) 3- approved, 2
recusals (Stephanie Waters and Mallory Ovitt)




e Stephanie Waters moved to approve building use forms for Mike Savage to Sign, as presented
by the principal (2nd Virginia Wright) Unan.

e Upon review by Trevor Creller, Stephanie Waters moved to authorize the payment of current
valid invoices (2nd Virginia Wright) Unan.

e Stephanie Waters moved to adjourn at 6:20 P.M. (2nd Virginia Wright) Unan.

Respectfully Submitted,

Stephanie Waters Virginia Wright Mallory Ovitt

Trevor Creller, Vice Chair Michael Savage, Chair



Alburgh School Board
Alburgh Community Education Center
Special Meeting October 22, 2018

Present: Board Chair Michael Savage, Board Vice Chair Trevor Creller, Board Members Stephanie
Waters, Virginia Wright, and Mallory Ovitt, Principal Beth Hemingway, GISU Interim Superintendent
Michael Clark

Meeting called to order at 5:30 P.M. by Mike Savage

Vermont Labor Relations Board Update:
e Moved to executive session to discuss labor relations

Board Action:
e Trevor Creller moved to enter executive session for labor relations (2nd Stephanie Waters)
o The board exited executive session at 5:46 P.M.
o Stephanie Waters moved to authorize Chris Leopold to respond to the Vermont Labor
Board in regards to the petition (2nd Virginia Wright) Unan.
e Stephanie Waters moved to adjourn at 5:48 P.M. (2nd Trevor Creller) Unan.

Respectfully Submitted,

Stephanie Waters Virginia Wright Mallory Ovitt

Trevor Creller, Vice Chair Michael Savage, Chair



Superintendent’s Report

November 2018

Audits

The audit firm has finalized the FY 17 GISU Audit and has sent us the final version. They will review the
audit with the GISU board at its November 26, 2018 meeting. We expect that we will be receiving the
final copies of the local district audits soon. Rob and | are making arrangements for the audit firm to
present the local districts audits at board meetings as soon as possible. We have also created a tab on
the GISU website and are posting the audits there as they become available.

South Hero Alternative Governance Structure Tentatively Accepted

The South Hero AGS Plan was tentatively accepted at the Vermont State Board of Education’s most
recent meeting. The plan submitted by the South Hero Board included the South Hero School District
remain a single district aligned with the Grand Isle Supervisory Union. In your packet there is a VT
Digger article which goes into more detail about the SBE’s meeting and the decisions they made.

Consolidated Federal Program Fiscal Monitoring letter

In you packet is a letter from the Vermont Agency of Education. The letter indicates the most recent
Fiscal Monitoring visit by the AOE was successful and GISU has fulfilled its requirements which were
identified. The letter specifically commended “the Supervisory Union’s CFP Team Leader, Megan Grube
for her diligent work in both organizing the visit and submitting all the required documentation to
resolve the outstanding issues. She was a pleasure to work with and we look forward to our continued
interactions.”

Grants Management 201

I’'m pleased to report that Rob Gess was asked to serve on a panel for the October Grants Management
201 workshop. Rob was selected by the AOE as a new business manager working in a Supervisory Union
that had made a great deal of progress in addressing past issues with grants management.

VSBIT Trustee
At the VSBIT annual meeting | was elected to a three year term on the VSBIT Board of Directors.

Budgets

Rob and the rest of the Admin Team are working on the first drafts of the individual districts budgets.
We are looking forward to presenting them to the boards at their November meetings and getting your
feedback.



Director of Student Services
We expect to post the Director of Student Services position in early November. Joyce Tuck has
volunteered to be a School Board Member on the Hiring Committee. If there are other board members

interested in serving on the committee please let me know as soon as possible.

Thank you for the work you do to support education throughout the Islands.
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10/25/2018 State Board of Education issues decisions on forced Act 46 mergers - VTDigger
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State Board of Education issues decisions on forced Act 46 mergers

By Lola Duffort
Oct 18 2018
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Krista Huling is chair of the State Board of Education. Photo by Bob LoCicero/VTDigger

he State Board of Education made its first round of decisions on the question of forced mergers under Act 46 on Wednesday, issuing provisional
judgments on most of the alternative proposals put forward by school districts.

The State Board must make the final call on 43 proposals put forward by roughly 90 school districts that haven’t consolidated voluntarily yet under
the law. Most districts have asked the state to leave districts as stand-alone entities; a handful ask to be merged.

The Agency of Education, under then-interim Secretary of Education Heather Bouchey, released recommendations eaxlier this summer on the
alternative proposals. And in most of the cases so far, the State Board has taken their cue from the secretary’s plan, voting against the Agency’s
recommendations in only four instances.

As of Wednesday, the State Board had made decisions on 30 of 43 alternative proposals.

The board started with “easy” cases, voting quickly — in agreement with the secretary’s plan — not to merge 10 districts that just didn’t have
structurally alike neighbors. Act 46 won’t allow forced mergers between two districts with different operating structures.

Those districts were Arlington, Canaan, Coventry, Sharon, South Hero, Strafford, Thetford, Vernon, Windsor/West Windsor and Wolcott.
“We are doing ‘dessert first.’ These are the easy ones,” board chair Krista Huling said. “In the next (ones), we'll have plenty to talk about.”

The board then moved on to proposals governing union high schools with elementary districts operating the same grades. Members decided to merge
the Brattleboro Union High school board with the Brattleboro, Putney, Guilford, and Dummerston boards. It also voted to consolidate the school
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the orphan district.

Secretary of Education Dan French echoed their concerns, arguing that the state should likely intervene and send additional resources to the
supervisory union to get it to where it needs to be. Requiring two different mergers would be asking too much,

“It's just a reallv challenging scenario. I don’t see how it would be successful,” French said.

State Board members broke most often with the secretary’s plan in the case of union high school districts whose member districts had different
operating structures.

The secretary had recommended three separate mergers within the North Country Union Supervisory Union ~ consolidating Charleston with
Brighton, Derby with Holland, and jay with Westfield, Board members disagreed, arguing that such small mergers wouldn’t help achieve economies
of scale and would leave behind complicated governance structures all the same.

“Merging for the sake of merging doesn’t seem to get us anywhere,” board member Stacy Weinberger said.

In two other cases, board members rejected the secretary’s recommendation that for the Bellows Falls Union and the Hazen Union districts, no
mergers occur. The board, which supports a merger, will have to decide at a future meeting what consolidations would look like for the two regions.

Board members agreed with the secretary’s plan to leave the non-operating districts of Pittsfield, Sandgate, Searsburg, Stratton and Windhall as
stand-alones.

The State Board has until Nov. 30 to issue its final plan under the law, but it has set several special meetings to help school districts get started with
their budgeting cycles. The board has 12 alternative proposals left to make decisions about. The next meeting is Oct. 29.

Correction: An earlier version of this article incorrectly reported that Rochester was a member town of the Union - 32 Middle/High School district. It is
not; Worcester is.
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State of Vermont [phone] 802-479-1030 Agency of Education
219 North Main Street, Suite 402 [fax] 802-479-
1835

Barre, VT 05641
education. vermont.gov

October 24, 2018

Michael Clark, Superintendent
Grand Isle Supervisory Union
5038 US Route 2

North Hero, VT 05474-9401

Dear Superintendent Clark,

The Consolidated Federal Programs (CFP) Team of the Vermont Agency of Education
conducted an on-site monitoring visit of the Grand Isle Supervisory Union’s CFPs on March 15,
2018. We are pleased to report that all required actions have been completed and the Agency
accepts your responses. Therefore, the monitoring visit itself is considered finalized and all
corresponding issues brought forth from that visit that needed to be addressed are considered
resolved.

I do want to commend the Supervisory Union’s CFP Team Leader, Megan Grube for her
diligent work in both organizing the visit and submitting all the required documentation to
resolve the outstanding issues. She was a pleasure to work with and we look forwarad to our
continued interactions.

Please feel free to contact me with any questions or concerns that you may have or that may
arise from this monitoring visit at (802) 479-1370.

Sincerely,

Pl L. (kbeth

Karen Abbott, CFP Grants Manager
On behalf of the Consolidated Federal Programs Team

cc: Megan Grube, Director of Curriculum




