Grand Isle Supervisory Union

Alburgh School District
School Board Regular Meeting
Monday, March 18, 2019, at 5:30 p.m.
Location: Alburgh Education & Community Center

Agenda

Call to Order
1. Call to Order (M. Clark)

2. Board Reorganization

3. Adjust the Agenda

4. Citizens and/or Staff to be Heard
a. Employee correspondence

5. Consent Agenda (Action)
a. Approve the minutes from 2/18/2019
b. Approve Building Use Request
c. Approve new hire contract

6. Reports
a. Superintendent’s Report
b. Financial Report
c. Principal's Report

Board Business.

7. Continuous Improvement Plan (Action)

8. Approval of bills for payment (Action)

9. Transition to GISU email accounts (M. Clark) (Discussion)
10. Planning for Budget Revote (Action)

11. Insurance Deductions (Discussion)

12. Playground Update (Discussion)

Closure

13. Setting the next agenda

14. Adjourn

Note: Executive Session: If discussion warrants and the Board so votes, some items may be discussed in
Executive Session pursuant to VSA 1 §313(a)

Discussion Items - Issues the Board needs to discuss and deliberate, but upon which no action is taken at this meeting.
Action Items - Issues that require the Board 1o make a decision by vote, may have been discussed over several meetings prior to this point.
Consent Items - Routine matters that need no discussion by the Board, but require Board approval. They are grouped together as a single agenda item. Background
materials are provided in the Board packet to be reviewed ahead of the meeting. If there are no concerns, they are approved with a single vote. Any member can

request the Board remove an item to be discussed and voted on separately. This frees up time af meetings.

Information Items [Incidental Information] - Matters the Board needs to know about, but for which no Board action is needed. The information flow is one way, from
preseiiter to the Board. Questions for clarification are entertained as time allows.



Annual Reorganization Meeting Checklist

PRE-MEETING ACITIVITY

U All board members elected at the annual school district meeting take oath of
office {usually by the town clerk)

L Board members review the Essential Work of the School Board

MEETING
U Superintendent calls the meeting to order and facilitates the election of the
board chair
Ul Elections & Appointments
o Officers
= Board Chair (ONLY one)
e Once the chair is elected, he/she facilitates the remainder of
the meeting.
= Vice Chair (optional, but best practice)
= Clerk
o Supervisory union board representatives (if necessary)
o Committees
» Distribute the standing committee charges
» Discuss and/or make changes to the charges
» Appoint board member(s) to each committee
U Operational decisions
o Set regular board meeting schedule
Schedule annual board work session (retreat)
Designate places for posting meeting agendas & minutes
Agree on whether to use Robert’s Rules for Small Boards
Discuss and adopt Code of Ethics
Identify communications practices
Discuss board development opportunities and attendance
Discuss local and statewide education advocacy responsibilities
Designate newspaper for notification of meetings

©c O O 0O O 0 O O

Reminder: An elected board member may NOT be paid for any services within the supervisory union/supervisory district
unless they have authorization from the Vermont Secretary of Education.



CODEB3-R

CODE B3R - VSBA CODE OF ETHICS FOR SCHOOL BOARD MEMBERS

A school board member has no legal powers or authority unless acting at a school board Meeting
or acting for the school board after it formally grants power to act on its behalf. A school board
member should perform the duties of a school board member in a manner consistent with this
Code of Ethics.

Board Governance

1.

N

3.

4.
5

~ o

Attend all regularly scheduled board meetings, insofar as possible, and review study
materials about the issues to be considered on each agenda.

Set goals for the school system and establish policies to direct its administration.
Maintain confidentiality of discussion conducted in executive session and of other
privileged information.

Abide by board decisions regardless of how individuals voted.

Act only as a member of the board and do not assume authority as an individual in school
matters when the board is not in session.

Be familiar with and observe Vermont education laws.

Listen to legal counsel and constructive criticism to protect the board and the school system
from liability.

Board-Administration Relations

N

4,

“u

Give school officials authority commensurate with their responsibility, work through the
properly appointed school officials according to the school system's organization and
policies, and support school officials in the performance of their duties.

Expect the superintendent to keep the board adequately informed through regular written
or oral reports and hold the superintendent accountable through an annual job
performance evaluation.

Refer complaints, requests, and concerns to the superintendent or other appropriate staff
member.

Use the chain of command and avoid making commitments or promises that compromise
the board, administration or the school system.

Listen to the recommendations of the superintendent and staff before making decisions and
provide advice and counsel to the superintendent.

Recognize that a board member’s responsibility is to see that schools are well run, but not
to run them.

Board Member Relations

1.

2.

3.
4,

Retain independent judgment and refuse to surrender that judgment to individuals or
special interest groups.

Voice opinions responsibly, maintain good relations with other board members, respect
other board members' rights and opinions, and make no disparaging remarks, in or out of
the board meeting, about other board members or school staff. Instead, express opinions in
a professional, fair manner.

Accept the responsibility to secure facts before arriving at conclusions.

Expect more time to be spent on educational programs and procedures than on business
details at board meetings.



Personnel Relations
1. Support employment of the best qualified people as school staff and insist on regular,
impartial evaluation of all staff.
2. Hire no superintendent, principal or teacher already under contract with another school
unless assurance is first secured from the proper authority that the person can be released
from contract.

Community Relations
1. Represent the entire community and vote for what seems best for the children and youth of
the school system.
2. Interpret the attitudes, wishes and needs of the community to school staff and communicate
the aims, methods and goals of the schools to the community.
3. Create an environment that fosters community participation and involvement.

Conflict of Interest
a. Refrain from using board membership for political, personal or business advancement.
b. Recognize conflicts of interest and avoid being placed in a position of conflict of interest in

hiring, letting bids, approving contracts and other financial affairs of the school system.

Board Preparation and Training

a. Be informed about educational issues by individual study and through participating in
programs providing needed information, such as those sponsored by the Vermont and National
School Boards Associations.

b. Take advantage of opportunities to improve your knowledge and to build your skills as
locally elected members of school governing boards.

C. Associate with board members from other schools to discuss school problems and
cooperate in the improvement of public school conditions.

d. Provide assistance to new school board members and make sure adequate
orientation and training opportunities are offered them.



Alburgh School Board
Alburgh Community Education Center
February 18, 2019

Present: Board Chair Michael Savage, Board Vice Chair Trevor Creller, Board Members Stephanie
Waters, Virginia Wright, and Mallory Ovitt, Principal Beth Hemingway, GISU Superintendent Michael
Clark, GISU Business Manager Rob Gess, FNWSU Director of Indian Education Jeff Benay, Stacey
and Sage Gould

Meeting called to order at 5:32 P.M. by Mike Savage

Adjustment of Agenda:
e None

Citizens/Staff to be Heard:
o None

Reports:
e Principal’'s Report: Beth Hemingway updated the board on building and maintenance projects,
school safety, hiring updates, curriculum and instruction, and upcoming dates.

Consent Agenda:
e Approved new hire contract for custodial position
e Approval of bills for payment- Trevor Creller updated the board on bills.

Board Business:
e After School Native American Program- Jeff Benay spoke to the board about the history and
mission of the Abenaki Circle of Courage, an after school program open to all students.
e Update on budget communications- Michael Clark shared a draft of a budget flyer to send to all
households in Alburgh, to be sent by the end of this week.

Board Action:

e Trevor Creller moved to accept the minutes of February 4, 2019 (2nd Stephanie Waters) Unan.

e Trevor Creller moved for the Alburgh School Board to support the Circle of Courage program
(2nd Stephanie Waters) Unan.

e Stephanie Waters moved to support the superintendent’s hire of Robert White for the position of
custodian (2nd Virginia Wright) Unan.

e Upon review by Trevor Creller, Stephanie Waters moved to authorize the payment of current
valid invoices (2nd Virginia Wright) Unan.

e Stephanie Waters moved to purchase window shades from Limb Corporation in an amount not
to exceed $3500 (2nd Trevor Creller) Unan.

e Stephanie Waters moved to deny the request for vacation time per the master agreement (2nd
Trevor Creller) Unan.

e Stephane Waters moved to adjourn at 6:43 P.M. (2nd Trevor Creller) Unan.



Respectfully Submitted,

Stephanie Waters Virginia Wright Mallory Ovitt

Trevor Creller, Vice Chair Michael Savage, Chair



Superintendent’s Report

March 2019

Budgets
The South Hero and CIUUSD budgets passed. The Alburgh budget was defeated by 10 votes. We will
revisit the Alburgh Budget at their next meeting and decide what the next steps should be.

Equalized Pupil/SLDS
The implantation of the SLDS system as discussed in the February Superintendents report continues to
be time consuming and challenging. We are making progress.

Negotiations
Meetings between the Teachers Association and the GISU School Board Negotiations committee have
are ongoing.

District Nurse

We have a candidate for the district nurse position who will be present at the March 25, 2019
GISU meeting. | will provide a full introduction once her hire is complete.

Residency Verification Process

The good news is 58% of the residency verification forms have been returned the GISU after two
mailings requesting the information. The bad news is that leaves 42% of our families who have not
turned in the residency verification paperwork. | have reached out to every school which receives
tuition payments from GISU to make them aware of what we are doing and why tuition payments are
being held up. In several cases receiving schools are talking with families and letting them know if they
do not prove their residency they may be asked to leave the school. We have prepared a third request
for the information from families and it will be in the mail by March 8, 2019. | will update you on our
progress next month.

Data Path/Money Due
We continue to on the money due issues | shared with you in my February Superintendent’s Report.

Integrated Field Review
Due to the poor weather on February 13 our Integrated Field Review was postponed and moved to April
17,2019

Status of Moving the GISU Office

At its January 24, 2019 meeting the GISU Board voted unanimously to move forward to accept the offer
from the CIUUSD to use two classrooms at the Grand Isle School for the GISU office beginning next
school year. The CIUUSD has agreed to use transition grant funds to renovate the space and will only
charge the GISU the cost associated with utilities. The CIUUSD Board will finalize the agreement at an
upcoming meeting and the GISU Board will need to give final approval and sign off on the agreement at
its March meeting.

Thank you for the work you do to support education throughout the islands.
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