
Grand   Isle   Supervisory   Union  
South   Hero   School   District  

School   Board   Regular     Meeting  
Thursday,   October   15,   2020   at   6   p.m.  

Join   with   Google   Meet  

meet.google.com/jcn-guaz-snh  

Join   by   phone  

(US)   +1   513-666-7379   PIN:   476   044   895#  

  Agenda  
Call   to   Order  
1.   Call   to   Order   (B.   Chutter)  6:00   p.m.  
2.   Adjust   the   agenda 6:01   p.m.  
3.   Citizens   and/or   Staff   to   be   Heard  6:05   p.m.  
4.   Consent   Agenda   (Action) 6:10   p.m.  
 a.   Approve   the   minutes   from   9/17/2020   &   10/1/2020  
5.   Reports    (Discussion)  6:15   p.m.  
 a.   Financial    (R.   Gess)   (Action)  

b.   Superintendent’s    (M.   Clark)   
c.   Principal   (S.   McKelvie)  
 

Board   Business .   
6.   October   data   report   (S.   McKelvie)(Discussion) 6:30   p.m.  
7.   Approve   bills   for   payment   (B.   Chutter)(Action) 6:40   p.m.  
8.   Update   on   state   reimbursement   for   transportation   (R.   Gess)(Discussion) 6:45   p.m.  
9.   Budget   Timeline   (R.   Gess)(Discussion) 6:50   p.m.  
10.   VEHI   Annual   meeting   proxy   (M.   Clark)(Action) 6:55   p.m.  
11.   VSBIT   Annual   meeting   proxy   (M.   Clark)(Action) 7:00   p.m.  
12.   Calendar   2020-2021   Discussion   (M.   Clark)(Discussion) 7:05   p.m.  
13.   Proposed   Board   recruitment   communication   (B.   Chutter)(Discussion) 7:10   p.m.  
14.   Tuition   Lawsuit   (information   only   -   please   see   packet)  
15.   Other  
 

Closure  
16.   Setting   the   next   agenda   (Discussion)   7:20   p.m.  
17.   Adjourn  7:25   p.m.  
 
Note:   Executive   Session:   If   discussion   warrants   and   the   Board   so   votes,   some   items   may   be  
discussed   in   Executive   Session   pursuant   to   VSA   1   §313(a)  
 

Discussion   Items  -   Issues   the   Board   needs   to   discuss   and   deliberate,   but   upon   which   no   action   is   taken   at   this   meeting.  
Action   Items  -   Issues   that   require   the   Board   to   make   a   decision   by   vote,   may   have   been   discussed   over   several   meetings   prior   to   this   point.  
Consent   Items  -   Routine   matters   that   need   no   discussion   by   the   Board,   but   require   Board   approval.    They   are   grouped   together   as   a   single  

agenda   item.    Background   materials   are   provided   in   the   Board   packet   to   be   reviewed   ahead   of   the   meeting.    If   there   are   no   concerns,   they   are  
approved   with   a   single   vote.    Any   member   can   request   the   Board   remove   an   item   to   be   discussed   and   voted   on   separately.   This   frees   up   time   at  

meetings.  
Information   Items   [Incidental   Information]  -   Matters   the   Board   needs   to   know   about,   but   for   which   no   Board   action   is   needed.   The   information  

flow   is   one   way,   from   presenter   to   the   Board.    Questions   for   clarification   are   entertained   as   time   allows.  



Grand Isle Supervisory Union
South Hero School District

School Board Regular Meeting
Thursday, Sept. 17, 2020, at 6 p.m.

Location: Google Meets
meet.google.com/jcn-guaz-snh

 
MINUTES

Call to Order
1. Call to order at 6:03 p.m. (B. Chutter)

Introductions. In attendance:
-Board members: Tim Maxham, Bentley Vaughan, Bob Chutter, Erin Morse, Nathaniel Kouns

-Staff: Susan McKelvie, Michael Clark, Rob Gess, Julie Pidgeon 

-Audience: Buddy Meilleur (LCATV)

2. Adjustment of Agenda
None.

3. Public Comments
None. 
 
4. Consent Agenda (Action)

A. Approve minutes from Aug. 20, 2020.  T. Maxham made a motion to approve the 
minutes of the Aug. 20, 2020, meeting.  B. Vaughan seconded the motion. Approved 
unanimously on a voice vote.

5. Reports
A. Financial (R. Gess) (Action). R. Gess gave the board an update on the financial report. 

He noted the GISU staff is in the process of reviewing the instructional salary line items 
to ensure accuracy. He provided an update on the Covid relief funds. He said there are 3 
entities that are responsible for Covid relief, and the new entity is FEMA. He noted 
business managers throughout the state have questions about how they should 
approach being reimbursed for Covid expenditures, and they will be meeting to discuss 
it. The district plans to seek reimbursement for the unbudgeted expenditures first. The 
state has not provided direction so far.  The South Hero accounts have been converted 
to the state’s new Chart of Accounts, and it has been submitted to the state for review. 
This new program will simplify annual reporting in the future. Finally, R. Gess noted the 
USDA has extended the summer food service program through the end of the year, 
including South Hero’s area eligibility. The school can continue to provide meals to 
students whether in or out of school, and the school will be reimbursed. He said South 
Burlington High School has approached the district to see if it could provide meals for its 



tuitioned high school students as part of this program. He is exploring the options. T. 
Maxham asked about the audits. R. Gess said he submitted the final action items and 
everything has been completed. He expects it will be finished soon. 

T. Maxham made a motion that the board received and reviewed the budget-to-actuals 
report of Sept. 11, 2020 for FY21. N. Kouns seconded the motion. Approved 
unanimously on a voice vote. 

B. Superintendent’s (M. Clark): M. Clark shared an update on the opening of school. He 
said the planning before school started helped make the transition back to school 
smooth. He expressed pride in the staff’s efforts. He said community members have 
expressed the advantages of smaller class sizes. The state is looking at data to 
determine when and if schools will fully reopen. UVM and GISU are partnering to provide 
pre-service sophomores and juniors opportunities to work with classes remotely. Most 
teachers at Folsom are participating in the program. This is an exciting development that 
may encourage future teachers to apply for jobs in the district. B. Chutter thanked M. 
Clark and the GISU leadership and community for working hard on school reopening. 

C. Principal (S. McKelvie): S. McKelvie concurred with M. Clark’s comments on school 
reopening and the nutrition program. Folsom has successfully implemented safety 
routines and protocols. She said the Folsom teachers are excited to partner with UVM, 
and GISU has been working with UVM to pair teachers with students who are interested 
in their content specialty. She expressed pride in the teachers for their volunteerism. She 
said it was great to see the kids back in the building. She noted that the state continues 
to update safety guidelines, and the school is responding. S. McKelvie said she has held 
online meetings with families, and she expressed gratitude to the South Hero community 
for its support and trust. The school has received positive calls, notes and emails from 
parents and guardians.  She recommended people check out the Folsom website to see 
the details of what is going on in the classroom. Total enrollment is 137. There are 121 
hybrid students and 16 fully remote students (8 elementary and 8 middle school). 
Folsom is now up to 7 Grand Isle tuitioned students. She also informed the board that 
the Parent Child Center emailed her yesterday that it is not interested in using Folsom 
School this school year. She said she received no reason for the decision. She thanked 
board members for their support. B. Chutter asked for an update on the burner. S. 
McKelvie said there was no update, but the company said it would be ready by the end 
of September. She also said she has not received any information on the results of lead 
testing from the samples that were dropped off last March. E. Morse asked if S. 
McKelvie could inquire why the Parent Child Center is not using Folsom this year to help 
with planning for next year. S. McKelvie said she would follow up. E. Morse asked if 
there were families that were having trouble with child care. S. McKelvie said the school 
was able to meet all families’ requests for hybrid days to support child care needs.

 
Board Business



6. Approval of Bills for Payment.  B. Vaughan asked for clarification on one expense. It was 
noted it was for library shelving. B. Vaughan made a motion to pay the bills in Batch #5883 
totaling $416,478.47 (2020-21 budget). T. Maxham seconded the motion. Approved 
unanimously on a voice vote.  B. Vaughan made a motion to pay the bills in Batch #5884 
totaling $278.45 (2019-20 budget). T. Maxham seconded the motion. Approved unanimously on 
a voice vote.

T. Maxham asked about a process for signing bills in the Town Clerk’s Office. B. Chutter said he 
would talk with the town clerk about it. M. Clark said the minutes, which show approval of the bill 
payment, is sufficient for the auditors

7. Update on state reimbursement for transportation (R. Gess)(Discussion): R. Gess said he is 
still investigating; he did find a notice that payment for transportation costs was shifted from the 
local districts to the supervisory unions in 2019. He noted that the reimbursement for 
transportation now goes to the GISU, which would then offset its assessment of member 
districts for transportation. The board discussed the accounting of transportation 
reimbursements from the state. R. Gess said he would make sure the budget going forward is 
updated to reflect the fact that transportation as a revenue item is not included. R. Gess will 
report back to the board at a future meeting after he speaks with Brad James at the Agency of 
Education. R. Gess left the meeting at 7 p.m. 

8. Assessment Presentation Schedule (S. McKelvie)(Discussion): S. McKelvie reviewed her 
Annual Data Reporting Calendar. She asked the board whether it would like to follow this 
calendar and whether there is anything the board would like to add or amend. B. Chutter noted 
that some of the data would not exist because of the interruption in the school year. He 
suggested keeping the structure and flagging data that would not be available. S. McKelvie 
agreed, noting that the state made changes to the Continuous Improvement Plan reporting, and 
the district changed its report card last spring during remote schooling. N. Kouns asked if any 
data were particularly relevant now because of the pandemic. S. McKelvie said the state is 
collecting attendance data. She said she can share attendance data in October and share the 
context of how the school is managing attendance in the remote model. B. Chutter suggested 
the board put this topic on the agenda for October. S. McKelvie said she would do that, and she 
would provide as much of the planned October data as available. E. Morse clarified that data 
reporting begins in October. S. McKelvie said the schedule is set up to match already existing 
data cycles. E. Morse asked if the June data were available. S. McKelvie said the 
comprehensive needs data reports were interrupted across the state because academic and 
behavior data could not be collected. The state also changed the criteria for end-of-year report 
cards, which changed the final report card. 

9. GISU Hybrid Instructional Policy (M. Clark)(Action). B. Chutter asked members if there were 
any questions about the GISU Hybrid Instructional Model during Covid-19 policy. M. Clark noted 
it will be labeled T-01 (Temporary-01). T. Maxham moved that the board approve the GISU 
Hybrid Instructional Model Policy T-01 on its second reading. N. Kouns seconded the motion. 
Approved unanimously on a voice vote. 



10. Electronic Communications Policy (M. Clark)(Action): B. Chutter asked if there were any 
questions on Code B8 Electronic Communications Between Employees and Students. B. 
Vaughan moved that the board approve the Code B8 Electronic Communications Between 
Employees and Students required policy. N. Kouns seconded the motion. Approved 
unanimously on a voice vote. 

11. Other
B. Chutter asked the board for feedback on a meeting in October to review its goals. The board 
agreed to hold a Special Meeting on Oct. 1 to revisit its board retreat goals. The board’s regular 
meeting will be Oct. 15. 

 
Closure
12. Setting the next agenda
-October data report 
-Update on state reimbursement for transportation
-Timeline on budget

13. Adjourn
The board adjourned at 7:29 PM. B. Vaughan made a motion to adjourn. N. Kouns seconded 
the motion. Approved unanimously on a voice vote. 
 
 



Grand Isle Supervisory Union
South Hero School District

School Board Special Meeting
Thursday, Oct. 1, 2020, at 6 p.m.

Location: Via Google Meet
meet.google.com/qie-kcfo-bwt 

phone (US) +1 620-750-2162 PIN: 220 232 005#
 

MINUTES

Call to Order
1. Call to order at 6:05 p.m. (B. Chutter)
In attendance:
-Board members: Tim Maxham, Bob Chutter, Erin Morse, Nathaniel Kouns

-Staff: Michael Clark, Julie Pidgeon

 
Board Business
2. Board Recruitment, community engagement (B. Chutter) (Discussion): B. Chutter asked 
board members to share ideas about engaging the community. The board discussed providing 
information on school board participation on the Folsom website and town website. The board 
can share a link to a video that provides information on the responsibilities of school boards. 
One seat will be up for election in 2021, and three seats will be open in 2022. B. Chutter said it’s 
important to develop a list of people who may be interested in serving on the board. B. Chutter 
asked if the board supports publishing information in the Front Porch Forum, The Islander and 
other community resources about open board seats. N. Kouns suggested that the board include 
in that communication its long-term vision. B. Chutter concurred and noted it should include 
board responsibilities. T. Maxham said it is difficult for people to participate in board meetings in 
this virtual format. E. Morse asked to have principal Susan McKelvie publish meeting times on 
the school website and Facebook page, and to let the community know the board is looking for 
new members. The board discussed a direct mailing with an estimated cost of $150-$200. B. 
Chutter will put information together. 

3. Board Education: Budgeting & Oversight (B. Chutter) (Discussion): B. Chutter encouraged 
board members to make use of the Vermont School Boards Association webinars on budgeting 
and other responsibilities (https://www.vtvsba.org/webinars). Additionally, the VSBA has a 
Budget and Financial Oversight presentation on Nov. 5 from 12-1 p.m. B. Chutter reminded the 
board of its responsibilities related to the financial management of the school district. Board 
members are encouraged to engage in education about budgeting. B. Chutter asked if board 
members had questions about the big picture of budgeting. B. Chutter shared a couple of 
approaches in budgeting. One approach is to direct the superintendent to prepare a budget that 
is funded at a certain amount. Another approach is to invite the principal and supervisory union 
staff to present the funding decisions and options in different sections. T. Maxham said the 
budgeting process has worked in the past. He noted that sometimes one line item will be 



overspent due to unforeseen circumstances, and the school will strive to cut in another area. B. 
Chutter noted the board needs information quarterly on revenues so it can determine whether 
overspending in one area will be covered in either revenues or reductions in other areas. E. 
Morse said the budget will be difficult to create this year due to all the unknowns associated with 
Covid. M. Clark suggested the financial staff pre-record a presentation on how to read the 
budget. T. Maxham requested a review of the budget line-by-line in person during the budgeting 
process. M. Clark offered use of the GISU office for board members who wish. The board 
discussed options for providing access to the budget reports. 

4. Further discussion and refinement of board goals (B. Chutter) (Discussion): The board 
reviewed goals from its retreat meeting on July 30. The board said it was interested in students 
having Critical Thinking Skills, Applying Knowledge, Emotional Self Awareness, Social 
Awareness of the Community, Opportunities to Learn and Build Confidence by Doing, 
Environmental Education, and Social Justice Education. N. Kouns asked how the board should 
present this vision. M. Clark noted the GISU mission statement and asked the board to consider 
how it might connect its goals. The board discussed how to present the information. It was 
noted the board needs to define what it looks like to accomplish this vision. The principal would 
then be tasked to work toward the vision through specific goals. M. Clark suggested it would be 
helpful to have principal Susan McKelvie share what currently is happening toward this vision, 
and he noted that a past practice of staff and students presenting to the board provided helpful 
information. B. Chutter asked about prioritizing the list. N. Kouns agreed that it would be helpful 
to have S. McKelvie look over the current list and provide feedback about what is currently 
happening, what is doable, and what is further into the future. N. Kouns said he would like to 
see physical health and fitness included. B. Chutter concurred and suggested physical and 
mental well-being be included. T. Maxham and E. Morse agreed. 

T. Maxham said the school will not have the traditional events the community attends, such as 
musical presentations, due to the pandemic. He expressed how impressive those past events 
have been, and he said those events have communicated effectively about Folsom to the 
community. The board encouraged the school to come up with whatever activities students can 
engage in that are safe. J. Pidgeon suggested the board consider creating a video to show the 
community what is happening in the school. E. Morse said the VSBA recommends video 
sharing of school activities with the community. The board requested that M. Clark connect with 
S. McKelvie about its goals and next steps. 

M. Clark recapped action items:
● B. Chutter will draft a statement to the public about board recruitment, community 

engagement and learning more about serving on the school board. 
● M. Clark and R. Gess will work on providing education about reading the budget report.
● M. Clark will explore a video project on the schools during Covid
● M. Clark will connect with S. McKelvie to share what the school is currently doing related 

to its goals. 
 
Closure



5. Adjourn
The board adjourned at 7:21 PM on a voice vote. N. Kouns made the motion to adjourn, and T. 
Maxham seconded the motion. 
 
 



Expenses All Funds Function and Object Codes

South Hero Town School District

Report # 13661

Statement Code: 2FunObj BA

Adopted Budget Reported Period Encumbrances Spent & 

Encumbered

Amount 

Remaining

Last Year Period

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2019 - 

6/30/2020

Account Number / Description

 001 General Fund

  1100 Instructional

 746,262.40  120,094.02  607,986.14  728,080.16  18,182.24  702,945.92     1. 001-1100-5110-000-00-00-0  Instructional-salaries

 35,000.00  750.00  0.00  750.00  34,250.00  13,494.92     2. 001-1100-5112-000-00-00-0  Instructional-substitutes

 1,000.00  0.00  0.00  0.00  1,000.00  0.00     3. 001-1100-5113-000-00-00-0  Mentoring Stipends

 20,657.10  8,555.09  75,643.35  84,198.44 (63,541.34)  60,964.17     4. 001-1100-5115-000-00-00-0  Instructional-aides Salaries

 12,000.00  0.00  0.00  0.00  12,000.00  0.00     5. 001-1100-5140-000-00-00-0  Early Retirement Incentive

 172,916.01  19,314.91  173,833.57  193,148.48 (20,232.47)  160,784.91     6. 001-1100-5210-000-00-00-0  Instructional-group Health

 49,525.00  0.00  0.00  0.00  49,525.00  24,193.46     7. 001-1100-5215-000-00-00-0  Instructional - HRA

 62,341.38  9,348.54  52,615.23  61,963.77  377.61  55,963.17     8. 001-1100-5220-000-00-00-0  Instructional-fica

 1,935.45  525.87  0.00  525.87  1,409.58  1,570.81     9. 001-1100-5230-000-00-00-0  Instructional - Group Life

 2,500.00  0.00  0.00  0.00  2,500.00  3,924.00    10. 001-1100-5240-000-00-00-0  Employee Retirement

 6,480.95  0.00  0.00  0.00  6,480.95  5,662.10    11. 001-1100-5250-000-00-00-0  Instructional-Workers Comp.

 823.68  0.00  0.00  0.00  823.68  161.28    12. 001-1100-5260-000-00-00-0  Instructional-unemployment Comp.

 5,000.00  1,496.00  2,720.00  4,216.00  784.00  2,991.00    13. 001-1100-5270-000-00-00-0  Instructional-course Reimbursement

 11,656.90  1,288.82  11,598.83  12,887.65 (1,230.75)  12,350.71    14. 001-1100-5280-000-00-00-0  Instructional-group Dental Insurance

 3,324.16  394.98  3,553.82  3,948.80 (624.64)  3,484.20    15. 001-1100-5281-000-00-00-0  Instructional-group Vision Insurance

 5,000.00  0.00  80.00  80.00  4,920.00  1,002.81    16. 001-1100-5290-000-00-00-0  Instructional-professional Development

 2,500.00  0.00  0.00  0.00  2,500.00  2,900.00    17. 001-1100-5334-000-00-00-0  Act 504 Accomodations/Services

 500.00  0.00  0.00  0.00  500.00  0.00    18. 001-1100-5433-000-00-00-0  Instructional-repairs To Equipment

 0.00  0.00  0.00  0.00  0.00  2,525.61    19. 001-1100-5515-000-00-00-0  Field Trips (Educational)

 4,000.00  0.00  0.00  0.00  4,000.00  0.00    20. 001-1100-5515-115-00-00-0  Social Studies - Field Trips

 767,426.30  0.00  0.00  0.00  767,426.30  860,621.50    21. 001-1100-5561-000-00-00-0  Tuition HS - In State

 27,390.00  0.00  0.00  0.00  27,390.00  42,278.00    22. 001-1100-5562-000-00-00-0  Tuition Elementary/Middle School

 15,933.00  16,233.00  0.00  16,233.00 (300.00)  15,618.00    23. 001-1100-5564-000-00-00-0  Tuition HS-Out of State Public/Private

 0.00  0.00  0.00  0.00  0.00  15,933.00    24. 001-1100-5566-000-00-00-0  Tuition HS - In State Private

 45,000.00  0.00  0.00  0.00  45,000.00  40,187.00    25. 001-1100-5568-000-00-00-0  Tech Center w/Offsetting Revenues

 35,858.42  0.00  0.00  0.00  35,858.42  38,506.35    26. 001-1100-5569-000-00-00-0  Tuition - Tech Ctr/Vocational

 500.00  0.00  0.00  0.00  500.00  0.00    27. 001-1100-5580-000-00-00-0  Instructional-travel

 14,000.00  2,324.14  28.20  2,352.34  11,647.66  8,500.69    28. 001-1100-5610-000-00-00-0  Instructional-general Supplies
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Expenses All Funds Function and Object Codes

South Hero Town School District

Report # 13661

Adopted Budget Reported Period Encumbrances Spent & 

Encumbered

Amount 

Remaining

Last Year Period

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2019 - 

6/30/2020

Account Number / Description

 500.00  669.64  9.99  679.63 (179.63)  467.76    29. 001-1100-5610-105-00-00-0  Literacy Supplies

 1,000.00  306.54  154.18  460.72  539.28  991.47    30. 001-1100-5610-107-00-00-0  Art Supplies

 95.00  0.00  0.00  0.00  95.00  7.98    31. 001-1100-5610-109-00-00-0  Music Supplies

 1,000.00  130.59  0.00  130.59  869.41  724.03    32. 001-1100-5610-111-00-00-0  Math Supplies

 1,000.00  1,114.10  0.00  1,114.10 (114.10)  1,434.24    33. 001-1100-5610-113-00-00-0  Science Supplies

 1,000.00  0.00  0.00  0.00  1,000.00  707.59    34. 001-1100-5640-000-00-00-0  Instructional-Books

 2,000.00  775.11  122.97  898.08  1,101.92  1,746.50    35. 001-1100-5640-105-00-00-0  Literacy Books

 100.00  0.00  0.00  0.00  100.00  103.75    36. 001-1100-5640-107-00-00-0  Art Books

 250.00  0.00  127.20  127.20  122.80  237.27    37. 001-1100-5640-109-00-00-0  Music Books

 500.00  1,422.18  1,500.00  2,922.18 (2,422.18)  4,614.64    38. 001-1100-5640-111-00-00-0  Math Books

 750.00  0.00  0.00  0.00  750.00  355.38    39. 001-1100-5640-113-00-00-0  Science Books

 750.00  427.75  0.00  427.75  322.25  470.72    40. 001-1100-5640-115-00-00-0  Social Studies Books

 100.00  0.00  0.00  0.00  100.00  0.00    41. 001-1100-5641-000-00-00-0  Magazines/Periodicals

 200.00  205.68  0.00  205.68 (5.68)  191.00    42. 001-1100-5641-113-00-00-0  Science - Magazines/Periodicals

 250.00  240.00  0.00  240.00  10.00  110.40    43. 001-1100-5641-115-00-00-0  Social Studies - Magazines/Periodicals

 100.00  0.00  0.00  0.00  100.00  0.00    44. 001-1100-5650-000-00-00-0  Instructional-audio-visual Materials

 140.00  0.00  0.00  0.00  140.00  0.00    45. 001-1100-5650-105-00-00-0  Literacy - Multi-Media

 150.00  0.00  0.00  0.00  150.00  232.56    46. 001-1100-5650-109-00-00-0  Music - Multi-Media

 2,000.00  1,382.00  1,399.00  2,781.00 (781.00)  1,831.95    47. 001-1100-5670-000-00-00-0  Instructional-Software Sunscript/Licens

 500.00  0.00  0.00  0.00  500.00  2,114.95    48. 001-1100-5681-000-00-00-0  Instructional-Technology

 0.00  0.00  0.00  0.00  0.00  321.74    49. 001-1100-5730-000-00-00-0  Instructional-instructional Equipment

 500.00  0.00  0.00  0.00  500.00  449.93    50. 001-1100-5730-109-00-00-0  Music Equipment

 500.00  0.00  76.34  76.34  423.66  498.47    51. 001-1100-5730-117-00-00-0  Phys Ed Equipment

 2,000.00  0.00  2,137.46  2,137.46 (137.46)  2,342.92    52. 001-1100-5733-000-00-00-0  Instructional-furniture & Fixtures

 17,500.00  0.00  0.00  0.00  17,500.00  15,406.07    53. 001-1100-5734-000-00-00-0  Instructional-computer Equipment

 0.00  0.00  0.00  0.00  0.00  600.00    54. 001-1100-5810-000-00-00-0  Dues/Fees/Registration

  TOTAL 1100 Instructional $2,112,524.93 $961,830.51 $1,120,585.24 $933,586.28 $186,998.96 $2,082,415.75 

  1101 SWP

 0.00  0.00  4,387.50  4,387.50 (4,387.50)  0.00    55. 001-1101-5670-110-12-51-3  SWP- Software
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  TOTAL 1101 SWP $0.00 $(4,387.50)$4,387.50 $4,387.50 $0.00 $0.00 

  1123 Universal Access Pre-K

 50,000.00  0.00  31,005.00  31,005.00  18,995.00  67,192.01    56. 001-1123-5563-000-00-00-0  Tuition - UAPK

  TOTAL 1123 Universal Access Pre-K $67,192.01 $18,995.00 $31,005.00 $31,005.00 $0.00 $50,000.00 

  1200 Special Education

 0.00  5,528.21  46,114.69  51,642.90 (51,642.90)  0.00    57. 001-1200-5110-000-00-00-0  Special Ed-salaries

 177,559.93  13,030.19  121,405.55  134,435.74  43,124.19  151,978.44    58. 001-1200-5115-000-00-00-0  Special Ed-aides Salaries

 36,695.70  5,529.55  49,765.78  55,295.33 (18,599.63)  22,511.04    59. 001-1200-5210-000-00-00-0  Special Ed-group Health Insurance

 9,025.00  0.00  0.00  0.00  9,025.00  4,171.75    60. 001-1200-5215-000-00-00-0  SpEd - HRA

 13,583.33  1,363.61  12,871.41  14,235.02 (651.69)  11,334.06    61. 001-1200-5220-000-00-00-0  Special Ed-fica

 1,530.00  0.00  0.00  0.00  1,530.00  985.06    62. 001-1200-5250-000-00-00-0  Special Ed - Workers Comp.

 445.88  0.00  0.00  0.00  445.88  63.84    63. 001-1200-5260-000-00-00-0  Special Ed-unemployment Comp.

 265.00  0.00  0.00  0.00  265.00  0.00    64. 001-1200-5270-000-00-00-0  Special Ed-course Reimbursement

 3,492.20  442.46  3,982.05  4,424.51 (932.31)  3,091.31    65. 001-1200-5280-000-00-00-0  Special Ed-group Dental Insurance

 740.20  76.04  684.15  760.19 (19.99)  487.51    66. 001-1200-5281-000-00-00-0  Special Ed-group Vision Insurance

 0.00  0.00  0.00  0.00  0.00  1,120.56    67. 001-1200-5580-000-00-00-0  Special Ed-travel

  TOTAL 1200 Special Education $195,743.57 $(17,456.45)$260,793.69 $234,823.63 $25,970.06 $243,337.24 

  1410 Student Body Activities

 4,300.00  0.00  0.00  0.00  4,300.00  5,300.00    68. 001-1410-5110-000-00-00-0  Student Body Activities-Club Stipends

 11,000.00  0.00  0.00  0.00  11,000.00  8,460.00    69. 001-1410-5120-000-00-00-0  Coaches/Refs/AD Stipends/Salaries

 1,170.45  0.00  0.00  0.00  1,170.45  1,052.64    70. 001-1410-5220-000-00-00-0  Coaches & Refs FICA

 67.00  0.00  0.00  0.00  67.00  0.00    71. 001-1410-5250-000-00-00-0  Coaches & Refs Workers Comp

 5,500.00  0.00  0.00  0.00  5,500.00  2,868.64    72. 001-1410-5337-000-00-00-0  Student activities - Programs

 7,500.00  0.00  0.00  0.00  7,500.00  5,864.82    73. 001-1410-5500-000-00-00-0  Student Activities- Late Bus

 500.00  0.00  0.00  0.00  500.00  488.06    74. 001-1410-5610-000-00-00-0  Student Body Activities-general Supplie

 3,500.00  0.00  0.00  0.00  3,500.00  2,931.66    75. 001-1410-5683-000-00-00-0  Instructional- Athletic Transportation

  TOTAL 1410 Student Body Activities $26,965.82 $33,537.45 $0.00 $0.00 $0.00 $33,537.45 
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  1422 Summer School Program

 1,200.00  0.00  0.00  0.00  1,200.00  0.00    76. 001-1422-5110-000-00-00-0  Summer School Program- Salary

 91.80  0.00  0.00  0.00  91.80  0.00    77. 001-1422-5220-000-00-00-0  Summer School - FICA

 100.00  79.80  0.00  79.80  20.20  0.00    78. 001-1422-5610-000-00-00-0  Summer School- Supplies

  TOTAL 1422 Summer School Program $0.00 $1,312.00 $79.80 $0.00 $79.80 $1,391.80 

  1900 COVID-19

 0.00  198.12  0.00  198.12 (198.12)  25,874.20    79. 001-1900-5110-000-00-00-0  COVID-19 Salaries

 0.00  0.00  0.00  0.00  0.00  5,493.84    80. 001-1900-5210-000-00-00-0  COVID-19 Health Ins

 0.00  68.90  0.00  68.90 (68.90)  1,895.09    81. 001-1900-5220-000-00-00-0  COVID-19 Fica

 0.00  12.41  0.00  12.41 (12.41)  140.50    82. 001-1900-5240-000-00-00-0  COVID-19 Retirement

 0.00  0.00  0.00  0.00  0.00  497.14    83. 001-1900-5280-000-00-00-0  COVID-19 Dental Ins

 0.00  0.00  0.00  0.00  0.00  124.27    84. 001-1900-5281-000-00-00-0  COVID-19 Vision Ins

 0.00  4,818.27  9,644.89  14,463.16 (14,463.16)  0.00    85. 001-1900-5610-000-00-00-0  COVID-19 Supplies

  TOTAL 1900 COVID-19 $34,025.04 $(14,742.59)$14,742.59 $9,644.89 $5,097.70 $0.00 

  2120 Guidance Services

 47,788.00  19,139.92  39,269.58  58,409.50 (10,621.50)  62,158.83    86. 001-2120-5110-000-00-00-0  Guidance & SAP-salary

 4,000.00  697.54  6,277.82  6,975.36 (2,975.36)  3,090.54    87. 001-2120-5210-000-00-00-0  Guidance - Health Ins.

 3,655.78  1,446.92  3,009.88  4,456.80 (801.02)  4,740.83    88. 001-2120-5220-000-00-00-0  Guidance -FICA

 126.00  0.00  0.00  0.00  126.00  22.05    89. 001-2120-5230-000-00-00-0  Guidance - Life Insurance

 0.00  0.00  0.00  0.00  0.00  1,308.00    90. 001-2120-5240-000-00-00-0  Employee Retirement

 246.00  0.00  0.00  0.00  246.00  552.26    91. 001-2120-5250-000-00-00-0  Guidance- Workers Comp

 58.00  0.00  0.00  0.00  58.00  10.08    92. 001-2120-5260-000-00-00-0  Guidance-unemployment

 800.00  0.00  0.00  0.00  800.00  565.25    93. 001-2120-5270-000-00-00-0  Guidance-Prof.Development/Course Reim

 0.00  86.01  422.19  508.20 (508.20)  234.56    94. 001-2120-5280-000-00-00-0  Guidance - Dental

 0.00  15.46  139.07  154.53 (154.53)  74.31    95. 001-2120-5281-000-00-00-0  Guidance Vision Insurance

 0.00  0.00  0.00  0.00  0.00  113.68    96. 001-2120-5580-000-00-00-0  Guidance-travel

 1,000.00  0.00  0.00  0.00  1,000.00  1,265.42    97. 001-2120-5610-000-00-00-0  Guidance-general Supplies

  TOTAL 2120 Guidance Services $74,135.81 $(12,830.61)$70,504.39 $49,118.54 $21,385.85 $57,673.78 
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  2134 Health Services

 20,902.90  1,390.50  20,880.68  22,271.18 (1,368.28)  12,011.55    98. 001-2134-5110-000-00-00-0  Health Services-salaries(nurse & asst)

 15,000.00  2,173.71  19,563.34  21,737.05 (6,737.05)  12,347.31    99. 001-2134-5210-000-00-00-0  Health Services-group Health Insurance

 4,750.00  0.00  0.00  0.00  4,750.00  3,124.06   100. 001-2134-5215-000-00-00-0  Heatlh Svcs - HRA

 1,599.07  87.89  1,615.85  1,703.74 (104.67)  772.07   101. 001-2134-5220-000-00-00-0  Health Services-fica

 180.00  0.00  0.00  0.00  180.00  154.80   102. 001-2134-5250-000-00-00-0  Health Services-Workers Comp.

 58.00  0.00  0.00  0.00  58.00  10.08   103. 001-2134-5260-000-00-00-0  Health Services-unemployment Comp.

 544.00  132.06  1,188.54  1,320.60 (776.60)  673.70   104. 001-2134-5280-000-00-00-0  Health Services-group Dental Insuranc

 148.00  0.00  0.00  0.00  148.00  79.87   105. 001-2134-5281-000-00-00-0  Health Services-group Vision Insuranc

 8,048.00  4,024.00  0.00  4,024.00  4,024.00  7,988.00   106. 001-2134-5332-000-00-00-0  Health Services Assessment

 350.00  228.97  114.33  343.30  6.70  655.04   107. 001-2134-5610-000-00-00-0  Health Services-general Supplies

  TOTAL 2134 Health Services $37,816.48 $180.10 $51,399.87 $43,362.74 $8,037.13 $51,579.97 

  2222 Library

 57,980.00  8,662.68  47,644.82  56,307.50  1,672.50  58,006.28   108. 001-2222-5110-000-00-00-0  Library Services-salary

 6,984.60  697.54  6,277.82  6,975.36  9.24  4,635.79   109. 001-2222-5210-000-00-00-0  Library Services-group Health Insuranc

 2,100.00  0.00  0.00  0.00  2,100.00  0.00   110. 001-2222-5215-000-00-00-0  Library Services- HRA

 4,435.47  639.52  3,652.06  4,291.58  143.89  4,334.86   111. 001-2222-5220-000-00-00-0  Library Services-fica

 0.00  0.00  0.00  0.00  0.00  29.40   112. 001-2222-5230-000-00-00-0  Library - Group Life

 0.00  0.00  0.00  0.00  0.00  1,308.00   113. 001-2222-5240-000-00-00-0  Employee Retirement

 496.00  0.00  0.00  0.00  496.00  410.21   114. 001-2222-5250-000-00-00-0  Library Services-Workers Comp.

 58.00  0.00  0.00  0.00  58.00  10.08   115. 001-2222-5260-000-00-00-0  Library Services-unemployment Comp.

 500.00  0.00  0.00  0.00  500.00  0.00   116. 001-2222-5270-000-00-00-0  Library-tuition

 469.00  46.91  422.19  469.10 (0.10)  351.81   117. 001-2222-5280-000-00-00-0  Library Services-group Dental Insuranc

 0.00  15.46  139.07  154.53 (154.53)  111.46   118. 001-2222-5281-000-00-00-0  Library Services-group Vision Insuranc

 500.00  0.00  0.00  0.00  500.00  100.00   119. 001-2222-5290-000-00-00-0  Library Services-Prof. Development

 400.00  369.32  0.00  369.32  30.68  0.00   120. 001-2222-5610-000-00-00-0  Library Services-library Supplies

 10,000.00  0.00  9,708.32  9,708.32  291.68  9,837.56   121. 001-2222-5640-000-00-00-0  Library Services-library Books

 500.00  300.00  0.00  300.00  200.00  99.83   122. 001-2222-5641-000-00-00-0  Magazines/Online Subscriptions

 500.00  470.88  0.00  470.88  29.12  0.00   123. 001-2222-5650-000-00-00-0  Library Services-av Materials
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 17,000.00  15,405.15  4,060.25  19,465.40 (2,465.40)  9,106.75   124. 001-2222-5733-000-00-00-0  Library Services- Furniture & Fixtures

 3,000.00  0.00  0.00  0.00  3,000.00  3,767.49   125. 001-2222-5739-000-00-00-0  Library - AV Equipment

  TOTAL 2222 Library $92,109.52 $6,411.08 $98,511.99 $71,904.53 $26,607.46 $104,923.07 

  2310 Board of Education

 5,200.00  0.00  0.00  0.00  5,200.00  5,200.00   126. 001-2310-5110-000-00-00-0  Board Of Ed Services-salaries

 2,200.00  0.00  0.00  0.00  2,200.00  2,200.00   127. 001-2310-5111-000-00-00-0  Board Of Ed/treasurer-salary

 2,100.00  0.00  0.00  0.00  2,100.00  1,800.00   128. 001-2310-5113-000-00-00-0  Board of Ed Svc - Secretary  Salaries

 1,124.55  0.00  0.00  0.00  1,124.55  703.80   129. 001-2310-5220-000-00-00-0  Board Of Ed Services-fica

 168.30  0.00  0.00  0.00  168.30  0.00   130. 001-2310-5240-000-00-00-0  Board of Ed/Treasurer Fica

 4,000.00  270.00  0.00  270.00  3,730.00  722.18   131. 001-2310-5360-000-00-00-0  Board Of Ed Services-legal/prof svc

 150.00  0.00  0.00  0.00  150.00  0.00   132. 001-2310-5530-000-00-00-0  Board Of Ed Services-telephone/post

 500.00  0.00  0.00  0.00  500.00  165.50   133. 001-2310-5540-000-00-00-0  Board Of Ed Services-advertising

 200.00  0.00  0.00  0.00  200.00  151.55   134. 001-2310-5610-000-00-00-0  Board Of Ed Services-supplies

 20,750.00  16,650.00  0.00  16,650.00  4,100.00  18,720.69   135. 001-2310-5611-000-00-00-0  Board of Ed- Board of Ed Expense

 1,700.00  0.00  0.00  0.00  1,700.00  0.00   136. 001-2310-5810-000-00-00-0  Board Of Ed Services-vsba Dues

  TOTAL 2310 Board of Education $29,663.72 $21,172.85 $16,920.00 $0.00 $16,920.00 $38,092.85 

  2320 Administrative Services - Supervisory U

 0.00  0.00  0.00  0.00  0.00  971.75   137. 001-2320-5320-000-00-00-0  Su Allocation - Technology Consultant

 309,712.00  154,856.00  0.00  154,856.00  154,856.00  290,692.00   138. 001-2320-5331-000-00-00-0  SU General Assessment

  TOTAL 2320 Administrative Services - Supervisory U $291,663.75 $154,856.00 $154,856.00 $0.00 $154,856.00 $309,712.00 

  2410 Principal Services

 102,907.30  27,705.72  75,201.28  102,907.00  0.30  103,410.00   139. 001-2410-5110-000-00-00-0  Principal Service-salary

 37,892.88  11,229.46  25,598.54  36,828.00  1,064.88  36,646.72   140. 001-2410-5113-000-00-00-0  Principal Service-secretary Salary

 44,098.54  4,552.55  40,454.65  45,007.20 (908.66)  39,939.82   141. 001-2410-5117-000-00-00-0  Home School Coordinator

 11,357.67  784.73  7,062.55  7,847.28  3,510.39  6,588.63   142. 001-2410-5210-000-00-00-0  Principal Services-group Health Insuran

 2,250.00  0.00  0.00  0.00  2,250.00  0.00   143. 001-2410-5215-000-00-00-0  Principal Svcs - HRA

 14,144.75  3,315.79  10,816.97  14,132.76  11.99  13,706.55   144. 001-2410-5220-000-00-00-0  Principal Services-fica
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 252.00  0.00  0.00  0.00  252.00  170.10   145. 001-2410-5230-000-00-00-0  Principal Service-group Life Insurance

 0.00  561.47  1,279.96  1,841.43 (1,841.43)  1,832.37   146. 001-2410-5240-000-00-00-0  Principal Svcs - Retirement

 1,609.16  0.00  0.00  0.00  1,609.16  1,399.57   147. 001-2410-5250-000-00-00-0  Principal Services-Workers Comp.

 173.20  0.00  0.00  0.00  173.20  33.60   148. 001-2410-5260-000-00-00-0  Principal Service-unemployment Comp

 1,000.00  0.00  0.00  0.00  1,000.00  0.00   149. 001-2410-5270-000-00-00-0  Principal Svcs.- Course Reimb.

 1,388.00  138.75  1,248.69  1,387.44  0.56  1,296.30   150. 001-2410-5280-000-00-00-0  Principal Services-group Dental Insuran

 468.00  48.70  438.15  486.85 (18.85)  436.97   151. 001-2410-5281-000-00-00-0  Principal Services-group Vision Insuran

 2,500.00  0.00  0.00  0.00  2,500.00  1,794.70   152. 001-2410-5290-000-00-00-0  Principal Svcs.- Prof. Development

 0.00  0.00  0.00  0.00  0.00  992.50   153. 001-2410-5291-000-00-00-0  Principal Services-Prof. Expense-Princi

 0.00  0.00  0.00  0.00  0.00  415.39   154. 001-2410-5292-000-00-00-0  Principal Svc- Oth Emp. Benefits

 5,545.00  28.98  0.00  28.98  5,516.02  2,201.00   155. 001-2410-5430-000-00-00-0  Principal Svcs.- Copier Svcs.

 8,500.00  1,162.04  1,450.00  2,612.04  5,887.96  7,711.45   156. 001-2410-5530-000-00-00-0  Principal Services-telephone

 1,000.00  1,000.00  0.00  1,000.00  0.00  1,000.00   157. 001-2410-5532-000-00-00-0  Principal Svcs.- Postage

 500.00  0.00  0.00  0.00  500.00  83.64   158. 001-2410-5580-000-00-00-0  Principal Services-travel

 500.00  340.00  0.00  340.00  160.00  343.09   159. 001-2410-5610-000-00-00-0  Principal Services-office Supplies/petty

 250.00  0.00  0.00  0.00  250.00  665.28   160. 001-2410-5670-000-00-00-0  Principals Svcs - Computer Software

 0.00  1,199.00  0.00  1,199.00 (1,199.00)  0.00   161. 001-2410-5734-000-00-00-0  Principal Svcs. - Computer Equipment

 400.00  706.05  0.00  706.05 (306.05)  795.65   162. 001-2410-5810-000-00-00-0  Dues and Fees

  TOTAL 2410 Principal Services $221,463.33 $20,412.47 $216,324.03 $163,550.79 $52,773.24 $236,736.50 

  2420 Supportive Services - Special Ed Coordi

 290,041.95  145,020.98  0.00  145,020.98  145,020.97  320,532.94   163. 001-2420-5332-000-00-00-0  Purchased Services from SU

  TOTAL 2420 Supportive Services - Special Ed Coordi $320,532.94 $145,020.97 $145,020.98 $0.00 $145,020.98 $290,041.95 

  2600 Operation/Maintenance of Plant

 99,523.97  27,542.00  80,141.32  107,683.32 (8,159.35)  95,608.38   164. 001-2600-5110-000-00-00-0  Operation/maint. Of Plant-salaries

 2,000.00  0.00  0.00  0.00  2,000.00  2,212.00   165. 001-2600-5112-000-00-00-0  Operation/maint. Of Plant-substitutes

 29,514.15  2,947.52  26,527.62  29,475.14  39.01  26,228.14   166. 001-2600-5210-000-00-00-0  Operation/maint. Of Plant-group Healt

 9,500.00  0.00  0.00  0.00  9,500.00  1,268.36   167. 001-2600-5215-000-00-00-0  Maintenance - HRA

 7,766.58  2,271.00  6,167.94  8,438.94 (672.36)  7,054.04   168. 001-2600-5220-000-00-00-0  Operation/maint. Of Plant-fica
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Last Year Period

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021

7/1/2019 - 

6/30/2020

Account Number / Description

 0.00  0.00  0.00  0.00  0.00  88.20   169. 001-2600-5230-000-00-00-0  Operation/Plant - Group Life Ins

 4,868.00  1,356.03  3,417.15  4,773.18  94.82  4,647.80   170. 001-2600-5240-000-00-00-0  Oper/Maint of Plant- Retirement

 810.00  0.00  0.00  0.00  810.00  5,644.91   171. 001-2600-5250-000-00-00-0  Operation/maint. Of Plant-Workers Com

 116.00  0.00  0.00  0.00  116.00  23.52   172. 001-2600-5260-000-00-00-0  Operation/maint. Of Plant-unemploymen

 1,388.00  138.75  1,248.69  1,387.44  0.56  1,387.44   173. 001-2600-5280-000-00-00-0  Operation/maint. Of Plant-group Denta

 148.00  66.48  598.16  664.64 (516.64)  507.38   174. 001-2600-5281-000-00-00-0  Operation/maint. Of Plant-group Visio

 1,800.00  450.00  0.00  450.00  1,350.00  1,800.00   175. 001-2600-5411-000-00-00-0  Oper/Plant - Energy Services- Water

 4,550.00  360.09  0.00  360.09  4,189.91  3,506.92   176. 001-2600-5421-000-00-00-0  Operation/maint. Of Plant-garbage Coll

 0.00  0.00  0.00  0.00  0.00  6.30   177. 001-2600-5424-000-00-00-0  Op/Maint of Plant- Lawn Service

 3,000.00  46.50  0.00  46.50  2,953.50  932.40   178. 001-2600-5431-000-00-00-0  Operation/maint. Of Plant-grounds - Rep

 10,000.00  1,026.74  0.00  1,026.74  8,973.26  7,356.51   179. 001-2600-5432-000-00-00-0  Operation/maint. Of Plant-building - Re

 8,000.00  150.04  0.00  150.04  7,849.96  1,152.37   180. 001-2600-5433-000-00-00-0  Oper/maint. Of Plant- Equip/Equip Main

 1,000.00  270.00  0.00  270.00  730.00  757.00   181. 001-2600-5436-000-00-00-0  Operation/Plant - Facility Svc Contr

 8,000.00  637.76  0.00  637.76  7,362.24  8,429.23   182. 001-2600-5610-000-00-00-0  Oper/maint. Of Plant-Custodial Supplie

 24,204.00  2,303.45  0.00  2,303.45  21,900.55  26,316.22   183. 001-2600-5622-000-00-00-0  Operation/maint. Of Plant-Electricity

 25,000.00  0.00  18,931.00  18,931.00  6,069.00  18,759.86   184. 001-2600-5624-000-00-00-0  Operation/maint. Of Plant-Energy Servi

 27,500.00  0.00  0.00  0.00  27,500.00  1,964.04   185. 001-2600-5710-000-00-00-0  Operation/maint. Of Plant-improvement

  TOTAL 2600 Operation/Maintenance of Plant $215,651.02 $92,090.46 $176,598.24 $137,031.88 $39,566.36 $268,688.70 

  2700 Transportation Services

 104,890.00  52,445.00  0.00  52,445.00  52,445.00  103,918.00   186. 001-2700-5332-000-00-00-0  Bus Service from SU

 5,700.00  0.00  0.00  0.00  5,700.00  0.00   187. 001-2700-5580-000-00-00-0  Student Transportation - Mileage Reim

  TOTAL 2700 Transportation Services $103,918.00 $58,145.00 $52,445.00 $0.00 $52,445.00 $110,590.00 

  3100 Food Service

 0.00  0.00  198.90  198.90 (198.90)  595.00   188. 001-3100-5734-000-00-00-0  Food Service Computer Equipment

 26,000.00  0.00  0.00  0.00  26,000.00  26,219.25   189. 001-3100-5930-000-00-00-0  Fund Transfers-food Service Transfer

  TOTAL 3100 Food Service $26,814.25 $25,801.10 $198.90 $198.90 $0.00 $26,000.00 

  5200 Long Term Debt
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Expenses All Funds Function and Object Codes
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Adopted Budget Reported Period Encumbrances Spent & 

Encumbered
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Last Year Period

7/1/2020 - 

6/30/2021

7/1/2020 - 

6/30/2021
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6/30/2021

7/1/2019 - 

6/30/2020

Account Number / Description

 0.00  0.00  0.00  0.00  0.00 (79.79)  190. 001-5200-5830-000-00-00-0  Interest on Long Term Debt

  TOTAL 5200 Long Term Debt $(79.79)$0.00 $0.00 $0.00 $0.00 $0.00 

 TOTAL 001 General Fund $3,850,140.40 $1,490,347.84 $2,414,373.22 $1,678,614.68 $735,758.54 $3,904,721.06 

 201 Scholarships

  5290 Other Transfers

 0.00  0.00  0.00  0.00  0.00  1,000.00   191. 201-5290-5930-000-00-00-0  Donald Robinson - Transfer to Other Ac

  TOTAL 5290 Other Transfers $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 TOTAL 201 Scholarships $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 301 RiseVT Grant

  1100 Instructional

 0.00  0.00  0.00  0.00  0.00  2,331.18   192. 301-1100-5730-000-00-00-0  RiseVT Equipment

  TOTAL 1100 Instructional $2,331.18 $0.00 $0.00 $0.00 $0.00 $0.00 

 TOTAL 301 RiseVT Grant $2,331.18 $0.00 $0.00 $0.00 $0.00 $0.00 

 311 SRSA

  1100 Instructional

 0.00  0.00  0.00  0.00  0.00  3,375.00   193. 311-1100-5290-000-00-00-0  SRSA- Professional Development

 0.00  0.00  6,901.50  6,901.50 (6,901.50)  0.00   194. 311-1100-5640-000-00-00-0  SRSA Books

 0.00  0.00  299.00  299.00 (299.00)  0.00   195. 311-1100-5670-000-00-00-0  SRSA- Instruuctional- Computer Softwa

  TOTAL 1100 Instructional $3,375.00 $(7,200.50)$7,200.50 $7,200.50 $0.00 $0.00 

 TOTAL 311 SRSA $3,375.00 $(7,200.50)$7,200.50 $7,200.50 $0.00 $0.00 

 501 Food Program Fund

  3100 Food Service

 0.00  8,036.17  37,212.80  45,248.97 (45,248.97)  38,912.51   196. 501-3100-5110-000-00-00-0  Food Program Salaries

 0.00  1,480.10  13,320.82  14,800.92 (14,800.92)  9,478.35   197. 501-3100-5210-000-00-00-0  Food Program Health Insurance
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 0.00  654.38  2,867.61  3,521.99 (3,521.99)  2,777.45   198. 501-3100-5220-000-00-00-0  Food Program FICA/Med

 0.00  0.00  0.00  0.00  0.00  989.75   199. 501-3100-5250-000-00-00-0  Food Program Workers Comp

 0.00  0.00  0.00  0.00  0.00  23.52   200. 501-3100-5260-000-00-00-0  Food Program Unemployment

 0.00  49.38  444.42  493.80 (493.80)  464.17   201. 501-3100-5280-000-00-00-0  Food Program Dental Insurance

 0.00  15.46  139.07  154.53 (154.53)  139.70   202. 501-3100-5281-000-00-00-0  Food Program Vision Insurance

 0.00  2,292.06  0.00  2,292.06 (2,292.06)  28,782.96   203. 501-3100-5610-000-00-00-0  Food Purchases

  TOTAL 3100 Food Service $81,568.41 $(66,512.27)$66,512.27 $53,984.72 $12,527.55 $0.00 

  5290 Other Transfers

 0.00  0.00  0.00  0.00  0.00 (26,219.25)  204. 501-5290-5900-000-00-00-0  Transfer from General Fund

  TOTAL 5290 Other Transfers $(26,219.25)$0.00 $0.00 $0.00 $0.00 $0.00 

 TOTAL 501 Food Program Fund $55,349.16 $(66,512.27)$66,512.27 $53,984.72 $12,527.55 $0.00 

GRAND TOTAL $3,912,195.74 $1,416,635.07 $2,488,085.99 $1,739,799.90 $748,286.09 $3,904,721.06 
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Superintendent   Report  

Prepared   9/18/2020  
 

In   addition   to   the   weekly   updates   you   are   receiving   from   me   (via   email)   in   the   form   of   Letters   to  
the   Faculty   and   Staff   and   Letters   to   the   Community,   I   would   like   to   make   you   aware   of   the  
following:  
 
Current   Draft   of   the   GISU   ReOpening   Plan  
We   continue   to   adjust   the    GISU   ReOpening   Plan    based   on   what   we   are   discovering   as   faculty,  
staff,   and   students   interact   with   the   plan   as   well   as   changes   made   to   guidance   from   the   Vermont  
Agency   of   Education   and   Department   of   Health.    This   document   is   edited   and   updated  
frequently.   
 
2020-2021   Calendar  
You’ll   recall   that   there   is   legislation   being   considered   in   Montpelier   to   reduce   the   mandatory  
number   of   student   days   from   175   to   170.    If   this   passes,   our    2020-2021   GISU   calendar    will   not  
need   to   be   adjusted   to   meet   the   mandatory   number   of   student   days.    As   of   September   17,   2020  
this   adjustment   is   in   both   the   Senate   and   House   bills   being   proposed   during   the   special   session.  
It   is   likely   that   this   provision   will   be   approved.  
 
Reopening   and   Reopening   article   in   the   Islander  
Reopening   has   gone   well.    Considering   all   of   the   changes   we   have   implemented,   the   start   of   the  
school   year   has   been   very   smooth.    Of   course   there   have   been   small   hiccups,   like   the   morning  
health   screenings   taking   longer   than   we   first   expected,   but   overall   the   challenges   have   easily  
been   overcome.    The   Islander   featured   a   nice   article   about   the   reopening   of   school.    If   you   like  
to   read   it   you   can   find   it    here .   
 
What   Can   Parents   Expect  
This   is   a   short   three-page   reopening   flyer   from   the   Vermont   Department   of   Health   titled    What  
Can   Parents   Expect .    It   has   a   lot   of   helpful   information   including   on   page   3   “What   will   happen   if  
there   is   a   case   of   COVID-19   in   schools.   
 
Exclusion   Guidelines  
This   document   is   the   GISU   specific   Exclusion   Guidelines    (when   should   students,   faculty,   and  
staff   stay   home).    If   caregivers   have   any   questions   about   the   decision   to   send   their   student   to  
school   they   should   reach   out   to   the   school   nurse   or   principal   by   phone   or   email   anytime.   
 
Facemasks   and   other   guidelines  
Prior   to   school   reopening   there   were   lots   of   questions   and   concerns   about   how   students   would  
tolerate   facemasks.    I’m   happy   to   share   that   our   students   have   been   fantastic   and   that   this   has  



 
not   been   an   issue.    In   fact   our   students,   faculty   and   staff   are   all   doing   a   great   job   of  
implementing   the   guidelines   we   put   into   place   to   keep   everyone   safe.   
 
Legislative   update   Fiscal   (FromVSA/VSBA   update)  
On   their   first   day   back,   the   Committees   on   Senate   Finance   and   Senate   Education   held   a   joint  
hearing   on   Education   Funding.    Mark   Perreault   from   Joint   Fiscal   Office   (JFO)   presented   an  
update   on   the    Education   Fund   Outlook   (8/11/2020) ,   showing   a   decrease   in   the   anticipated   Ed  
Fund   shortfall   to   $66.4   million   (maintains   a   $38   million   stabilization   reserve).    Sue   Ceglowski,  
VSBA   and   Chelsea   Myers,   VSA   presented    joint   testimony    with   three   specific   legislative   asks:  

1. a   reduction   in   required   student   days   from   175   to   170,  
2. protection   of   the   General   Assembly’s   stated   plan   for   $100   million   which   was   “fenced   off”  

for   K-12   education,   and  
3. an   amendment   to   16   VSA   4010   to   establish   a   one   year   hold   harmless   protection   against  

declines   in   equalized   pupils   in   order   to   stabilize   budget   development   for   FY2022.  

Broadband   Update  
The   GISU   provided   data   to   the   Department   of   Public   Service   regarding   student   residences   as  
part   of   the   department’s   work   regarding   student   residences   and   access   to   broadband   internet.  
This   a     map   of   connectivity   initiative   priority   locations     created   by   the   Department   of   Public  
Service.   
 
Community   Meetings  
I   am   committed   to   continuing   a   weekly   Superintendent’s   Meeting   every   Wednesday   night   at  
6:00   p.m.,   like   I   did   during   the   dismissal   in   the   spring,   for   at   least   as   long   as   the   GISU   is   in   a  
Hybrid   or   Remote   learning   environment.    I   have   held   these   meetings   throughout   the   summer  
and   they   have   been   well   attended;   although   attendance   is   starting   to   slow   down   now   that   we   are  
back   in   session.  
 
Substitute   Training   and   Handbook  
GISU   created   a   one   day   training   for   all   substitute   teachers   and   support   staff   and   delivered   the  
training   to   approximately   20   substitute   teachers   on   September   3   and   4.    The   training   included   a  
review   of   the   GISU   reopening   plan   as   well   as   our    Updated   Sub   &   Temp   Handbook .    We   also  
ensured   that   our   substitutes   have   completed   all   of   the   mandatory   training   required   of   school  
employees.    It   is   important   to   know   that   our   substitute   list   is   significantly   smaller   than   it   has   been  
in   the   past   with   many   of   our   regular   substitutes   declining   to   work   as   they   are   in   high   risk  
categories   for   the   COVID-19   virus.    The   substitute   training   has   been   created   in   a   way   that   they  
can   be   delivered   asynchronously   when   we   are   able   to   bring   new   substitutes   onboard.   
 



 
UVM   Preservice   Educator   Partnership  
It   is   official,   the   GISU   and   UVM   Education   Department   are   partnering   to   provide   more  
opportunities   for   GISU   students   to   be   supported   in   their   remote   learning   and   to   provide  
opportunities   for   UVM   preservice   educators   (mostly   college   juniors)   to   observe   veteran   teachers  
as   well   as   practice   instructional   techniques   with   students.    Approximately   60   UVM   preservice  
educators   will   work   in   pairs   in   partnership   with   GISU   Teachers   who   volunteered   to   support   the  
project.    The   UVM   preservice   educators   will   support   students   and   teachers   in   a   variety   of   ways  
like:   holding   office   hours,   checking   in   with   students   and   providing   support   when   teachers   are  
instructing   in   person,   delivering   small   group   instruction   or   extension   activities   as   directed   by   the  
teacher,   collaborating   to   create   engaging   content,   support   remote   learners   by   logging   on   to   the  
class   with   them   as   well   as   support   learners   who   are   in   person,   and   many   more.     In   addition   to  
the   60   UVM   students,   we   will   be   working   with   a   team   of   UVM   faculty   who   are   experts   in   their  
field   to   refine   and   enhance   our   remote   learning   opportunities.    To   the   best   of   my   knowledge,   this  
program   is   unique   and   a   very   innovative   way   of   supporting   elementary   and   middle   school  
students   as   well   as   providing   opportunities   for   college   students   to   prepare   for   their   student  
teaching   experiences   in   their   senior   year.    If   your   classroom   teacher   is   participating   in   the  
program   they   will   likely   communicate   directly   with   their   class.    We   are   also   working   with   a   small  
group   of   UVM   preservice   educators   who   are   sophomores   on   a   more   infrequent   basis.    More   to  
come   on   that   project   as   it   develops.  
 
New   Assistant   to   Director   of   Student   Support   Services  
I’m   pleased   to   announce   Ryan   Fallon   as   our   new   assistant   to   the   Director   of   Student   Support  
Services.    Ryan   is   coming   to   us   from   New   York   city   where   he   has   spent   the   last   two   years   as   a  
special   educator.    Ryan   will   replace   Tiffany   Pezzimenti.   
 
New   Phone   System   
The   new   GISU-wide   Voice   Over   Internet   Phone   system   continues   to   move   forward.    We  
anticipate   the   project   to   be   completed   by   the   end   of   October.  
 
Weighting   Study  
While   the   legislature   has   not   taken   any   action   on   the   weighting   study   I   did   want   to   remind   you  
this   was   something   that   was   being   considered.    This    VT   Digger   Article    does   a   nice   job   of  
capturing   what   is   going   on   with   the   pupil   weighting   study   and   the   talk   at   the   statehouse   about  
changes   to   the   equalized   pupil   formula.  
 
A   preliminary   review   looks   like   what   is   being   considered   currently   has   a   positive   effect   on  
Alburgh's   tax   rate,   a   negative   effect   on   South   Hero's   tax   rate,   and   a   mostly   neutral   (slightly  
positive)   effect   on   the   CIUUSD   tax   rate.  
 



 
Also   for   your   information,   here   is    FY2020   modeling    of   the   weighting   study   developed   by   the  
Joint   Fiscal   Office   that   includes   a   narrative   overview   and   explanations.   
 
 
I   hope   you   noticed   our   new   letterhead   and   we   are   pleased   to   also   share   our   new   logo.   We   look  
forward   to   rebranding   our   forms   and   refreshing   our   image!  
 

 



 

 
16    September   2020  
 
Dear   Parents,   Guardians   &   Community   members,  
 
We   have   had   a   very   successful   �rst   week   of   hybrid   learning.    There   were   minor   hiccups-   like   the   health   screenings   taking   a  
little   longer   than   expected-   however,   all   things   considered,   things   went   smoothly   and   we   expect   as   time   goes   on   to   continue  
ironing   out   any   wrinkles.    I’d   like   to   thank   the   faculty,   sta�,   administration,   students,   parents,   guardians,   caregivers,   and  
community   for   all   the   work   we   have   done   together   to   make   this   work.    Our   hard   work   and   planning   over   the   summer   really  
paid   o�.    When   I   talk   to   superintendents   from   other   communities   is   it   clear   to   me   that   the   sense   of   community   in   the  
Islands   is   as   strong   or   stronger   than   anywhere   in   Vermont.    The   passion   and   commitment   everyone   has   shown   for   ensuring  
that   students,   faculty,   sta�,   and   the   community   are   as   safe   as   possible   while   balancing   the   educational   needs   of   all   students   is  
inspiring.    I   appreciate   that   I   get   to   be   a   part   of   this   community.  
 
Community   Meeting  
Tonight’s   Community   meeting   will   focus   on   asking   you:   What   worked   during   the   �rst   week?    What   challenges   were   there?  
As   well   as   an   opportunity   to   ask   questions.    The   access   to   the   Superintendent’s   weekly   Community   Meeting   is   available  
below.   
 
Wednesday,   September   9,    2020,   6:00   p.m.  
 

Join   with   Google   Meet  

meet.google.com/yzd-szwo-tqi  

Join   by   phone  

(US)   +1   573-349-3062   PIN:   810   989   343#  

 
If   you   are   interested   in   viewing   any   of   the   three   meetings   which   reviewed   the   GISU   Strong   and   Healthy   Start   Reopening  
Plan   the   links   to   the   Google   Meet   recordings   are   available    here .  
 
If   you   would   like   to   review   the    GISU   Reopening   Plan    as   well   as   any   of   the   school-speci�c   plans   for   the    Alburgh  
Community   Education   Center ,   the    Grand   Isle   School   Campus ,   the    North   Hero   School   Campus ,   or   the    Folsom   School ,  
please   click   on   the   links.    Please   reach   out   to   your   classroom   teacher   or   principal   for   school-speci�c   questions   or   me   for  
supervisory   union   questions   at   any   time.    We   are   always   happy   to   help!  
 
UVM   Preservice   Educator   Partnership  
It   is   o�cial,   the   GISU   and   UVM   Education   Department   are   partnering   to   provide   more   opportunities   for   GISU   students  
to   be   supported   in   their   remote   learning   and   to   provide   opportunities   for   UVM   preservice   educators   (mostly   college  
juniors)   to   observe   veteran   teachers   as   well   as   practice   instructional   techniques   with   students.    Approximately   60   UVM  
preservice   educators   will   work   in   pairs   in   partnership   with   GISU   Teachers   who   volunteered   to   support   the   project.    The  
UVM   preservice   educators   will   support   students   and   teachers   in   a   variety   of   ways   like:   holding   o�ce   hours,   checking   in  
with   students   and   providing   support   when   teachers   are   instructing   in   person,   delivering   small   group   instruction   or  



 

 
extension   activities   as   directed   by   the   teacher,   collaborating   to   create   engaging   content,   support   remote   learners   by   logging  
on   to   the   class   with   them   as   well   as   support   learners   who   are   in   person,   and   many   more.     In   addition   to   the   60   UVM  
students   we   will   be   working   with   a   team   of   UVM   faculty   who   are   experts   in   their   �eld   to   re�ne   and   enhance   our   remote  
learning   opportunities.    To   the   best   of   my   knowledge,   this   program   is   unique   and   a   very   innovative   way   of   supporting  
elementary   and   middle   school   students   as   well   as   providing   opportunities   for   college   students   to   prepare   for   their   student  
teaching   experiences   in   their   senior   year.    If   your   classroom   teacher   is   participating   in   the   program   they   will   likely  
communicate   directly   with   their   class.    We   are   also   working   with   a   small   group   of   UVM   preservice   educators   who   are  
sophomores   on   a   more   infrequent   basis.    More   to   come   on   that   project   as   it   develops.  
 
2020-2021   Calendar  
You’ll   recall   that   there   is   legislation   being   considered   in   Montpelier   to   reduce   the   mandatory   number   of   student   days   from  
175   to   170.    If   this   passes   our    2020-2021   GISU   calendar    will   not   need   to   be   adjusted   to   meet   the   mandatory   number   of  
student   days.    It   appears   that   the   legislation   has   the   support   to   pass   and   I’ll   keep   you   informed   as   more   information  
becomes   available.  
 
Reopening   article   in   the   Islander  
This   week’s   Islander   features   a   nice   article   about   the   reopening   of   school.    If   you   like   to   read   it   you   can   �nd   it    here .   
 
What   Can   Parents   Expect  
This   is   a   short   three-page   reopening   �yer   from   the   Vermont   Department   of   Health   titled    What   Can   Parents   Expect .    It   has   a  
lot   of   helpful   information   including   on   page   3   “What   will   happen   is   there   is   a   case   of   COVID-19   in   schools.   
 
  Thank   you   for   working   with   us   to   support   the   GISU   mission   to   ensure   all   members   of   the   Grand   Isle   Supervisory   Union  
Learning   Community   are   curious,   creative,   courageous,   and   capable   in   a   diverse   and   ever-changing   world.    
 
Sincerely,   
 

Mic����   J.   Cla��  
 
Michael   J.   Clark  
Grand   Isle   Supervisory   Union  
Superintendent  
 
 



 

 
30    September   2020  
 
Dear   Parents,   Guardians   &   Community   members,  
 
Last   week,   in   addition   to   sharing   how   proud   I   am   of   the   way   the   faculty,   sta�,   and   students   are  
adapting   to   the   new   routines,   practices,   and   procedures   related   to   reopening   with   Covid-19   in   the  
community   letter,   I   also   shared   that   Secretary   French   announced   that   schools   would   move   from   level  
two   to   level   three.    Last   week’s   community   letter   is   available    here    or,   if   you   prefer   to   watch   a   recording  
of   the   weekly   community   meeting,   it   is   available    here .     On   September   24th,   the   Vermont   Agency   of  
Education   released   this    FAQ    about   what   the   move   from   level   two   to   level   three   means   for   schools.    As  
you   can   see   the   level   two   to   level   three   really   just   impacts   some   aspects   of   transportation,   use   of   spaces  
like   the   gymnasium   or   cafeteria,   grouping/pod   con�gurations,   and   interscholastic   athletics.    Schools  
are   still   expected   to   follow   the    Strong   and   Healthy   Start   Guidance    published   by   the   Vermont   Agency  
of   Education   this   summer.  
 
GISU’s   number   one   goal   related   to   reopening   was   and   will   continue   to   be   to   reopen   safely   for   students,  
faculty,   sta�,   and   the   community.    It   has   been   three   weeks   since   we   and   many   other   Vermont   schools  
have   returned   to   more   in-person   learning   and   teaching.    Based   on   data   collected   by   the    Vermont  
Department   of   Health   on   School   Based   Transmission   of   Covid-19    as   of   Monday,   September   28th  
there   have   been   four   documented   cases   of   Covid-19   in   Vermont   School   (none   in   any   of   the   GISU  
schools)   and   there   have   been   no   documented   cases   of   transmission   of   Covid-19   in   schools.    This   is   an  
early   indication   that   the   steps   we   and   other   schools   throughout   the   state   have   taken   are   working   to  
keep   everyone   safe.    
 
We   have   also   begun   to   look   at   local   assessments   and   the   early   data   indicates   that   students   are   returning  
to   school   this   fall   with   larger   gaps   than   in   previous   years.    While   we   all   suspected   this   would   likely   be  
the   case   it   is   still   sombering   to   see   these   predictions   coming   true.    I   am   proud   of   the   work   our   faculty,  
sta�,   students,   and   families   have   done   to   make   remote   learning   work   and   at   the   same   time   we   know  
that   in   person   learning   is   better   for   a   majority   of   students.   
 
Knowing   that   we   have   already   seen   some   success   returning   to   limited   in   person   learning   using   our   new  
routines,   procedures,   and   practices   coupled   with   importance   of   increasing   more   in   person   learning  
opportunities   for   K-5   students,    it   is   time   for   the   GISU   to   explore   how   to   safely   increase   in   person  
learning   opportunities   for   the   families   who   want   and   are   comfortable   that   option,   while   continuing   to  
provide   remote   only   learning   opportunities   for   the   families   who   want   and   are   comfortable   with   that  
option.    Doing   this   safely   and   with   a   high   degree   of   quality   is   complex   and   requires   extensive   thought  
and   planning.    It   is   critical   that   we   take   the   time   and   get   this   right.    It   is   also   important   to   know   that   all  
of   our   schools   operate   in   slightly   (and   in   some   cases   signi�cantly)   di�erent   ways.   Those   di�erences   may  
impact   our   ability   and/or   timeline   to   return   some   classes/grades   to   more   in   person   learning.  



 

 
 
Where   we   are   in   the   Process:  
We   have   started   to   develop   a   plan   to   return   more   students   to   in   person   learning.    On   Monday,   during  
the   inservice,   I   met   with   teachers   and   administrators   and   we   talked   about   some   of   the   challenges   that  
are   inherent   in   returning   more   students   to   more   in   person   learning   and   I’ll   share   some   of   those  
considerations   with   you   later   in   this   letter.    What   was   clear   to   me   in   this   conversation   was   some   of   the  
students   who   struggled   the   most   with   remote   learning   are   our   K-2   students.    It   was   also   clear   that   we  
believe   we   should   be   able   to   safely   return   our   K-2   students   to   more   in   person   learning   while   continuing  
to   follow   the   VT   AOE   Strong   and   Healthy   Start   as   well   as   the   GISU   Reopening   Plan   guidelines.    This  
is   only   possible   because   the   VT   AOE   Strong   and   Healthy   Start   guidelines   have   been   adjusted   to   allow  
for   students   in   K-5   practice   social   distancing   of   a   little   as   three   feet.  
 
There   is   some   question   as   to   how   quickly   this   can   be   done.    I   believe   it   makes   sense   to   bring   back   K   at  
each   of   the   schools   �rst   to   be   sure   our   new   routines,   procedures,   and   practices   continue   to   be   able   to  
be   implemented   with   increased   class   sizes.    Bringing   K   back   results   in   approximately   a   10%   increase   in  
the   student   population   at   each   school.    After   a   week   of   having   more   in   person   learning   for   K   students,  
and   learning   about   potential   challenges,   we   could   then   bring   back   grades   1   and   2.    When   we   have   K-2  
back   in   the   schools   for   more   in   person   learning   our   school   population   is   approximately   20-25%   greater  
than   our   current   hybrid   model.    I   believe   we   should   be   able   to   target   the   return   to   more   in   person  
learning   by   the   end   of   October   or   beginning   of   November.  
 
Will   there   still   be   a   remote   option?  
We   will   continue   to   need   to   meet   the   needs   of   our   students   who   are   participating   in   school   through  
remote   only   learning   opportunities.    Therefore   it   will   be   important   to   maintain   the   two   structures   we  
have   intentionally   put   in   place   for   that   support:   the   adjusted   school   day   and   remote   learning   for   all   on  
Wednesdays.    It   is   critical   to   understand   that   our   current   instructional   model   requires   that   our  
dedicated   teachers   work   with   both   in   person   and   remote   only   learners   and   to   successfully   do   that   they  
need   time   with   our   remote   learners.   
 
Will   all   grade   levels   come   back   to   f ully   in   person?  
Grades   3,   4,   and   5   become   more   complicated.    Even   applying   the   adjusted   social   distancing   guidelines  
of   three   feet   it   is   likely   that   some   of   our   classrooms   may   not   be   able   to   return   to   more   in   person  
learning   and   meet   this   requirement   in   all   of   our   schools.    Additionally   our   grades   are   con�gured   in  
di�erent   ways   in   di�erent   buildings   which   has   the   potential   to   impact   the   �fth   grade.    While   we   are  
carefully   exploring   our   options   for   grades   3,   4,   and   5   the   complexity   is   going   to   take   more   time   to  
resolve.  
 
Grades   6,   7,   and   8   do   not   have   adjusted   social   distancing   guidelines   at   this   time.    As   a   result   the   6   foot  
social   distancing   requirement   remains   and   with   that   requirement   in   place   it   is   unlikely   that   we   will   be  



 

 
able   to   change   the   way   we   operate   in   a   signi�cant   way.     Further   complications   include   con�gurations  
where   grades   5   and   6   are   taught   by   the   same   or   a   rotation   of   teachers.    While   we   will   continue   to  
examine   options   at   these   levels   the   community   should   be   aware   there   are   signi�cant   challenges   in  
following   the   guidelines   and   safety   returning   these   students   to   more   in   person   learning.  
 
I   am   working   with   our   faculty   and   sta�   to   determine   our   best   approach   to   returning   more   students   to  
more   in   person   learning.    Some   the   things   we   are   having   to   look   closely   at   include:  

● What   will   the   impact   of   bringing   all   students   back   for   more   in   person   learning   have   on   sta�ng  
levels?  

● Do   we   have   an   adequate   number   of   substitute   teachers?  
● Do   we   have   enough   space   in   classrooms/facilities   to   follow   social   distancing   guidelines?  
● Will   we   have   su�cient   air   exchange?  
● Can   we   follow   the   routines,   practices,   and   procedures   we   have   established   with   a   signi�cant  

increase   in   students?  
● Do   we   have   (can   we   procure)   adequate   cleaning   supplies?  
● What   is   the   impact   on   the   during   school   day   cleaning   requirements?  
● What   impact   will   an   increase   in   students   have   on   challenging   areas   such   as   bathrooms?  
● What   does   food   service   look   like   with   increased   students   in   the   building?  
● What   is   the   impact   of   increased   students   on   our   contact   tracing   logs?  
● What   is   the   implication   of   a   change   in   schedule   to   students   with   individual   plans?  
● If   di�erent   schools   have   di�erent   schedules   based   on   di�erent   capacities   what   does   that   mean  

for   shared   sta�ng?  
● Do   we   have   the   proper   furniture   for   more   students?  
● How   will   increasing   students   impact   transportation?  
● What   will   the   impact   of   increased   students   do   to   health   screenings   in   the   morning?  
● What   is   the   impact   on   less   structured   times   like   recess?  

 
Please   understand   this   is   a   work   in   progress.    I   wanted   to   share   with   you   my   current   thinking.    I’m  
planning   to   continue   to   work   with   our   faculty   and   sta�   to   develop   a   more   detailed   plan   and   timeline.  
In   conversations   with   other   districts   most   are   targeting   beginning   more   in   person   leaning   for   students  
starting   in   mid   October   to   the   beginning   of   November.    I   anticipate   we   will   be   similar.    Any   dates   I’ve  
used   in   sharing   my   thinking   in   this   letter   should   not   be   considered   as   set   in   stone   rather   they   should   be  
considered   as   a   sketch   of   what   could   be.    I   think   we   are   likely   to   have   a   pretty   solid   plan   in   place   by   next  
Wednesday,   October   6th.  
 
Thank   you   for   your   understanding   and   �exibility.    I   hope   you   appreciate   our   transparent   approach.  
 
 
 



 

 
Community   Meeting  
Tonight’s   Community   meeting   will   focus   on   how   we   are   doing   with   the   reopening,    a   discussion   about  
my   current   thinking   about   bringing   back   more   students   for   in   person   learning,   and   some   talk   about  
the   calendar.    As   usual   there   will   be   a   time   for   community   members   to   ask   questions   and   share   their  
experiences.    The   access   to   the   Superintendent’s   weekly   Community   Meeting   is   available   below.   
 
Wednesday,   September   30,    2020,   6:00   p.m.  
 

Join   with   Google   Meet  

meet.google.com/yzd-szwo-tqi  

Join   by   phone  

(US)   +1   573-349-3062   PIN:   810   989   343#  

**Please   note   tonight’s   Community   meeting   will   be   recorded   and   posted   to   the   COVID   19  

communications   section   of   the   GISU   website  

 
2020-2021   Calendar   
I   have   received   a   couple   of   emails   about   the   school   calendar   and   speci�cally   a   request   that   we   move  
professional   development   days   to   Wednesdays.    I   thought   it   would   be   helpful   to   provide   a   little   context  
for   the   community.   
 
The   boards   are   the   entities   who   approve   the   school   calendars   and   a   non-emergency   change   to   the  
calendar   (like   a   snow   day)   requires   the   boards'   approval.    A   nuance   that   is   somewhat   unique   to   Islands  
is   that   each   individual   district   school   board   adopts   a   calendar   as   opposed   to   the   SU   adopting   a  
calendar.    In   the   just   over   two   years   I've   been   with   GISU   we   (the   boards   and   I)   have   worked   hard   to  
make   sure   we   have   a   common   calendar   across   the   Islands.    Additionally   by   statute   it   is   important   to  
understand   that   each   educational   region   in   VT   adopts   a   calendar   that   includes   175   common   student  
days.    
 
Generally,   we   have   tried   to   align   professional   days   to   be   convenient   for   families.    Currently,   they   are   4  
designated   PD   days   left   in   the   calendar   
October   9    which   is   a   Friday   and   when   coupled   with   October   12   (Indigenous   Peoples   day)   creates   a   4  
day   weekend  



 

 
November   23    (Parent   Conference   day)   Often   Parent   Conferences   are   done   on   other   mornings   and  
evenings.    This   is   scheduled   on   the   Monday   before   the   rest   of   the   week   is   o�   for   Thanksgiving   Break.  
March   1    Is   on   the   Monday   at   the   end   of   February   Break   
March   19    Parent   Conference   which   is   a   Friday,   see   above   for   more   information   about   parent  
conferences.  
 
I   do   agree   that   given   our   current   con�guration   based   on   our   response   to   COVID   19   that   PD   on  
Wednesday's   might   generally   be   less   disruptive   to   the   learning   and   teaching   for   most   students.  
However   because   of   the   way   these   days   are   scheduled   I'm   concerned   many   families   have   planned   their  
family   calendar   around   the   adopted   calendar.  
 
It   does   make   sense   to   me   to   consider   moving   the   March   19   parent   conference   day   to   Wednesday,  
March   17   (we   will   need   a   waiver   from   our   educational   region   because   March   17   is   one   of   the   175  
common   student   days)   but   because   of   the   timing,   I   do   not   think   it   makes   a   lot   of   sense   to   make  
changes   on   the   other   days.  
 
I   believe   the   calendar   will   be   discussed   at   each   of   the   upcoming   local   board   meetings.  
 
Thank   you   for   your   persistence   in   reading   this   letter   in   its   entirety   .    It   is   much   longer   than   my   usual  
weekly   Community   Letters.    I   do   think   it   is   important   for   the   community   to   understand   the  
challenges   we   are   facing.    I   greatly   appreciate   the   community   members   who   have   joined   the   weekly  
community   forums   and   reached   out   in   other   ways   to   share   their   concerns,   celebrations,   and   ideas.    For  
me,   the   idea   we   will   get   through   this   together   is   much   more   than   just   words   written   in   a   letter   or   phrase  
thrown   out   at   the   end   of   a   meeting;   it   is   truly   what   is   helping   us   all   through   these   challenging   times.    
 
Thank   you   for   working   with   us   to   support   the   GISU   mission   to   ensure   all   members   of   the   Grand   Isle  
Supervisory   Union   Learning   Community   are   curious,   creative,   courageous,   and   capable   of   pursuing  
their   aspirations   in   a   diverse   and   ever-changing   world.    
 
Sincerely,   
 

Mic����   J.   Cla��  
 
Michael   J.   Clark  
Grand   Isle   Supervisory   Union  
Superintendent  
 



 

 
Bullet   Points:  

● We   anticipate   a   plan   by   October   6th  
● Safety   for   students,   faculty,   sta�,   and   families   is   the   most   important   aspect   we   will   consider  

with   our   plan  
● We   will   take   a   slow   approach   to   bringing   students   back  
● Some   schools   may   be   able   to   have   more   in   person   and   some   will   not  
● Once   a   grade   level   has   come   back   more   in   person,   there   will   no   longer   be   a   two   day   a   week   in  

person   hybrid   model  
● A   remote   option   will   be   available   for   all   families   
● There   are   many   logistics   that   need   to   be   �gured   out  



 

 
7   October   2020  
 
Dear   Parents,   Guardians   &   Community   members,  
 
Last   week   I   shared   with   you   that   the   GISU   and   our   member   districts   were   working   on   a   plan   that   had  
options   to   return   students   to   more   in-person   learning.     I   shared   the   complexity   of   developing   this   plan  
as   we   operate   four   di�erent   schools   with   four   di�erent   con�gurations.     This   week,   I’m   pleased   to   share  
that   we   have   developed   our   plan   at   each   of   the   schools   to   return   K-2   to   more   in-person   learning.    Each  
of   the   buildings   will   follow   a   slightly   di�erent   schedule;   however   all   schools   will   have   an   option   to   have  
all   of   K-2   back   no   later   than   November   2,   2020.   Below   are   the   dates   to   return   more   in-person   for   each  
campus:  
 

The   date   that   we   will   return   more   in-person   learners:  

Alburgh   Folsom   Grand   Isle   North   Hero  

10/19-K  
10/26-1  
10/26-2  

 
10/26-K-2  

10/19-2  
10/26-1  
11/2-K  

10/19-K  
10/26-1  
10/26-2  

 
There   will   still   be   a   remote   option.  
For   students   and   families   who   need   or   want   a   fully   remote   option   it   will   continue   to   be   available.    Once  
the   grade   level   shifts   from   a   two   day   a   week   in-person   hybrid   learning   to   a   four   day   a   week   in-person  
hybrid   learning,   students   and   families   will   need   to   choose   between   the   four   day   a   week   in-person  
learning   or   fully   remote   learning   option   (the   two   day   a   week   in   person   learning   option   will   no   longer  
be   available).   
 
The   daily   schedule   will   stay   the   same.  
All   of   our   teachers   will   continue   to   teach   both   the   in-person   and   the   remote   only   students   in   their  
classes.    In   order   to   support   this   model   we   will   continue   to   have   a   modi�ed   schedule   on   Monday,  
Tuesday,   Thursday   and   Fridays.    All   students   will   be   taught   remotely   on   Wednesdays.  
  
What   about   grades   3,   4,   5?  
Grades   3,   4,   and   5   become   more   complicated.    Even   applying   the   adjusted   social   distancing   guidelines  
of   three   feet   it   is   likely   that   some   of   our   classrooms   may   not   be   able   to   return   to   more   in-person  
learning,   with   all   students,   and   meet   this   requirement   in   all   of   our   schools.    Additionally,   our   grades   are  
con�gured   in   di�erent   ways   in   di�erent   buildings   which   has   the   potential   to   impact   the   �fth   grade.  
We   are   carefully   exploring   our   options   for   grades   3,   4,   and   5   and   are   looking   for   creative   solutions   when  



 

 
necessary.    Each   school   will   share   a   plan   for   bringing   back   more   students   to   in-person   learning   in   grades  
3,   4,   5   no   later   than   November   2,   2020.  
 
What   about   grades   6,   7,   8?  
Grades   6,   7,   and   8   do   not   have   adjusted   social   distancing   guidelines   at   this   time.    As   a   result,   the   6   foot  
social   distancing   requirement   remains;   and   with   that   requirement   in   place   it   is   unlikely   that   we   will   be  
able   to   change   the   way   we   operate   these   grades   in   a   signi�cant   way   at   this   time.     Further   complications  
include   con�gurations   where   grades   5   and   6   are   taught   by   the   same   or   a   rotation   of   teachers.    While   we  
will   continue   to   examine   options   at   these   levels,   the   community   should   be   aware   there   are   signi�cant  
challenges   in   following   the   guidelines   and   safety   returning   these   students   to   more   in-person   learning.  
 
We   know   that   for   some   people   this   plan   will   be   just   right,   for   others   there   will   be   a   desire   to   go   faster.    I  
hope   everyone   will   agree   we   need   to   go   at   a   pace   which   creates   the   safest   environment   for   students,  
faculty,   sta�,   and   the   community.    We   are   starting   to   create   more   in-person   learning   opportunities   for  
our   students   who   have   been   identi�ed   as   needing   it   the   most   at   a   pace   which   is   comparable   to   most   of  
the   other   supervisory   unions   and   districts   in   the   Champlain   Valley.  
 
Thank   you   for   your   understanding   and   �exibility.    I   hope   you   appreciate   our   transparent   approach.  
 
Community   Meeting  
Tonight’s   Community   Meeting   will   focus   on   how   we   are   doing   with   the   reopening,    our   K-2   plan   for  
more   in-person   learning   opportunities,   as   well   as   what   is   going   on   for   grades   3,   4,   and   5.    As   usual   there  
will   be   a   time   for   community   members   to   ask   questions   and   share   their   experiences.    The   access   to   the  
Superintendent’s   weekly   Community   Meeting   is   available   below.   
Wednesday,   October   7,    2020,   6:00   p.m.  
 

Join   with   Google   Meet  

meet.google.com/yzd-szwo-tqi  

Join   by   phone  

(US)   +1   573-349-3062   PIN:   810   989   343#  

**Please   note   tonight’s   Community   meeting   will   be   recorded   and   posted   to   the   COVID   19  

communications   section   of   the   GISU   website  

 



 

 
 
From   the   Vermont   Department   of   Health  
COVID-19   Information   for   Families   Return   to   School   Following   Illness  
What   to   know   if   your   child   gets   sick,   and   when   they   can   return   to   school.   See   the    pediatric  
�ow   chart   (link   is   external)    referenced   in   this   document.   
 
The   purpose   of   this   tool   is   to   help   families   and   child   care   programs   in   �guring   out   when   sick   children  
can   return   to   school   or   may   need   a   test   for   this   coronavirus.   The   guidance   was   developed   by   the   VT  
Department   of   Health   in   collaboration   with   public   health   and   health   care   professionals   using   proven  
public   health   principles   at   a   time   when   community   transmission   of   the   virus   that   causes   COVID-19  
illness   in   Vermont   is   extremely   low.    It   may   be   revised   in   response   to   changing   local   and   state  
circumstances .  
 
Travel   Reminder:   WHEN   TO   QUARANTINE  
In   preparation   for   the   upcoming   holiday   weekend   to   celebrate   Indigenous   People's   Day,   please  
remember:     Anyone   who   travels   outside   of   Vermont   must   follow   the   Department   of   Health's  
guidance   around   quarantine   before   returning   to   school.    Please   review   the     cross   state   travel   map    to  
determine   quarantine   requirements   based   on   the   area   you   visited.   This   map   is   updated   weekly   on  
Tuesdays   (formally   Fridays)   and   is   populated   with   raw   data   from   Johns   Hopkins   University. The  
Department   of   Health   also   has   a    FAQ   page    with   answers   to   many   popular   questions   about   traveling   or  
hosting   out-of-state   visitors   in   your   home.     More   information   is   available   on   the     Vermont   Department  
of   Health’s   COVID-19    travel   site .  
 
Thank   you   for   working   with   us   to   support   the   GISU   mission   to   ensure   all   members   of   the   Grand   Isle  
Supervisory   Union   Learning   Community   are   curious,   creative,   courageous,   and   capable   of   pursuing  
their   aspirations   in   a   diverse   and   ever-changing   world.    
 
Sincerely,   
 

Mic����   J.   Cla��  
 
Michael   J.   Clark  
Grand   Isle   Supervisory   Union  
Superintendent  
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Purpose: To Provide Data to Support Fall Budget Discussions

October
A. October 10th Enrollment Data submitted to AOE

○ Longitudinal enrollment update
○ Grade breakdown
○ Student Demographics

■ FRL %
■ SPED %
■ other

 Updates on Current Year Staff Demographics
○ HQT Details
○ Degrees/Certifications
○ Other as needed

B. Review of current Continuous Improvement Plan (CIP) goals 
○ Systems/plans in place for implementation
○ Process for oversight and monitoring
○ (beginning fall of 21) Review summary data previous year vs. fall screening data



A.  Data to Prepare For Budget Discussions:
Enrollment Trends

Is our enrollment 
trending up, down or is it 
stable?

Will our enrollment 
trends impact how we 
plan financially for the 
year?

What % of GI students 
are tuitioned? (revenue)

How many students in 
South Hero are currently 
homeschooled?

Class Sizes
And Demographics

Are classes/grade levels 
within recommended 
sizes?

What percentage of our 
students are in poverty?

What percentage of our 
students qualify for 
special education?

Do student needs require 
any investment in the 
building infrastructure?

Staffing

Does our staffing size 
meet the instructional 
needs of our students?

Are our staff qualified for 
their positions?

Is there stability in our 
staff? 

Are there any anticipated 
staffing changes ahead?
(retirements, needs, etc.)

Impact on Budget

Will our enrollment 
trends impact how we 
plan financially for the 
year?

Do we need to hire or 
reduce staff to respond 
to student needs or a 
change in class sizes?

What changes do we 
need to make to the 
budget in these areas?



ENROLLMENT TRENDS

 2011-2021 Enrollment Increased 24.3%  (111→138)





October 10th, 2020 Student Enrollment:
       

138 Students K-8                  3 Students in alternative settings (do not count in our ADM)

Total Homeschoolers K-8 in South Hero:  5 (4 Due to Covid/1 is a “lifetime” homeschooler)

Grade Level Enrollment:

    In-Person Hybrid  Full Remote Homeschooled
K  -  14       11         3
1  -  14       13         1                1 (return 10/26)

2  -  11         9         2     2
3  -  14       13         1     1
4  -  17               15         2     1       
5  -  15       15         0
6  -  18       17         1
7  -  19       15         4*
8  -  16       13         3*      1**
      138      121       17      6

*   Of these 7 students, 6 are new enrollees from either GI or private schools, 1 moved to SH 
** This student has never been enrolled at Folsom



STUDENT DEMOGRAPHICS
General Information:

Girls   67 Boys     71

Tuitioned from Grand Isle:   7    (4-7th grade, 3-8th grade)
Non-tuitioned from Alburgh: 3   (1-5th grade, 1-7th grade, 1-8th grade)

FRL (poverty level) 27% (based on 2019-20 FRL applications)

Special Education   
Folsom 19%   (up about 2%)
Vermont 16%
Nationally 15%



Staff Demographics
17 Licensed HQT Educators

9         Classroom/Core Teachers  (9 grades K-8)
3.8      Unified Arts

    .8 Art    
     PE/Health
     Music
     Library/Media/Tech

1           Literacy Interventionist/World Language  
1           School Counselor 
1           Behavior Support Specialist

Facts to Note (includes special educators):
● Nine teachers have been teaching 1-5 years             
● Five teachers have been teaching between 8-9 years
● Three teachers have been teaching between 12-18 years
● One teacher has been teaching for 22 years
● One teacher has been teaching for 39 years
● Six teachers hold dual licenses

HQ Special Education & HQ Support Staff

All positions linked to student Individual Education 
Plans:

 2       Special Educators
.7       Speech/Language Pathologist

            4       1x1 paraprofessionals or 
  Behavior Interventionists

 5        Small groups/float (support multiple IEPs)

General Education Support
          .6    Kindergarten
          

Other Staff:

 1 Facilities Manager            1  Health Assistant
 1 Custodian              1  Admin Assistant
.5 Custodian              1  Principal 



         Budget Considerations     High Quality Staffing

B.     *CIP To Prepare for Budget Discussion

        Safe & Healthy SchoolsAcademic Proficiency

 Alignment of Curriculum

 Literacy Improvement

 Align master schedule to 
meet instructional needs

Target purchases of 
instructional resources 

Explore acquisition of 
School-Based Clinician 
through NCSS

Develop & Grow Intentional 
instruction and support in 
Social/Emotional Learning  
and Behavior support

Improve Multi-Tiered System 
of Supports for academics, 
SEL and Behavior

Target professional 
development of staff based 
on self-identified or 
admin-identified needs 

Develop and Implement the 
Professional Learning 
Community Model

Access PD on Differentiated 
Instruction

Does the budget 
adequately support these 
improvement goals?



GISU Academic Proficiency

Create a proficiency based curriculum 
PK-8 for all academic subjects as well as 
transferrable and social emotional skills.

             Folsom Change Ideas

* Continue to align curriculum with 
  GISU partners
* Build a 3-year Improvement Plan for 
  Literacy K-2 (PLL Work)
* Implement a master schedule in 
  alignment with instructional needs 
  and EQS/GISU requirements 
* Target instructional resource 
  purchases based on prioritized            
  identified needs (Lexia, Dreambox)

GISU Safe & Healthy Schools

Continue to develop and refine targeted and 
intensive supports in academics and 

behavior.

Folsom Change Ideas

* Identify resources to provide a 
  School-Based Clinician
* Continue PBIS training and planning to 
  improve implementation across the 
  school 
* Develop effective and time sensitive 
  protocols to identify and serve student 
  needs in academics and behavior
* Continue to define and develop an 
  effective MTSS System 

GISU High Quality Staffing

Continue to build a more robust 
educator support system.

Folsom Change Ideas

* Develop and implement the   
  Professional Learning  
  Community model to improve 
  staff professional development
* Access GISU Instructional Coach 
  and PLL*  to target supports for 
  specific teacher development 
  needs
* Provide specific professional 
  development in this building with  
  Differentiated Instruction K-8.

*Partners in Literacy and Learning

2019-2020  CIP Plan



South   Hero   Principal’s   Board   Report   
10.15.20   
  

Current   Hybrid   Model   Update   
We   are   about   6   weeks   into   this   school   year,   meaning   our   hybrid   students   have   been   in   the   
building   between   8-10   days   (depending   on   their   cohort)   and   have   been   learning   remotely   for   
about   20   days.   This   model   has   been   rife   with   challenges   for   teachers,   students   and   families.   But   
the   staff   here   at   Folsom   have   been   incredibly   professional   and   dedicated   to   doing   everything   in   
their   power   to   create   a   facsimile   of   “normal   school”   as   much   as   is   possible.   I   am   so   proud   of   
each   one   of   them   and   honored   to   work   with   them   through   this   difficult   time.   
  

We   are   preparing   to   transition   our   K-2   students   to   a   4-day   in-person   week   on   October   26th.   
Wednesdays   will   continue   to   be   remote   instruction   days.   While   we   continue   to   have   concerns   
about   softening   our   stance   on   distancing   in   order   to   make   this   happen,   we   are   doing   our   best   to   
insure   our   students   and   staff   will   continue   to   be   safe.   The   safety   guidelines   have   not   changed   
and   we   will   continue   to   adhere   to   our   school   plan   and   follow   all   of   the   protocols   that   have   been   
practiced   in   the   last   month.   
  

Our   3rd   and   4th   grade   classes   present   us   with   a   challenge   when   considering   when   and   how   we   
might   also   bring   them   back   to   a   4   day   a   week   in-person   model,   due   to   their   size   and   the   number   
of   adults   who   work   with   students   in   those   classes.   The   distancing   guidelines   for   adults   is   still   6   
ft.    I   have   brought   in   a   Folsom   parent   who   is   an   architect   to   help   us   think   about   how   to   configure   
those   classrooms   to   make   it   possible   for   those   students   to   return   (thank   you   Nate   Hayward).   We   
may   also   need   to   purchase   additional   furniture   (individual   desks)   or   plexiglass   dividers.   We   do   
not   know   as   of   today   whether   or   not   it   will   be   possible   for   those   students   to   return   to   full   class   
sizes,   but   that   decision   will   be   made   over   the   next   couple   of   weeks.   It   is   important   to   note   that   
bringing   back   full   classes   is   not   a   simple   mathematical   equation   about   the   numbers   of   bodies   
per   square   foot.   It   is   about   that,   plus   insuring   that   configuration   allows   for   instruction   that   meets   
the   needs   of   students   and   is   safe   for   all.    There   is   more   to   that   than   arranging   furniture,   
especially   when   a   class   may   have   a   high   number   of   special   needs   students   and   support   
personnel.    The   bottom   line   is   that   if   we   cannot   do   it   safely,   we   cannot   do   it.     
  

Our   5th   and   6th   grade   classes   are   part   of   the   middle   school   team   and   at   this   time   we   are   not   
planning   for   them   to   increase   in-person   instructional   days.   We   expect   that   our   middle   school   will   
remain   in   the   current   hybrid   model   for   the   foreseeable   future.     
  

Our   teaching   staff   continue   to   be   concerned   at   the   quality   of   instruction   they   are   able   to   provide   
while   juggling   both   in-person   part   time   and   the   full   remote   students   at   the   same   time.   Our  
teachers   are   skilled   professionals   who   take   their   responsibilities   very   seriously.   Managing   the   
expectations   of   multiple   cohorts   of   students   has   been   a   strain   on   them   personally   and   
professionally.   They   are   stretched   to   the   max   in   trying   to   meet   the   needs   of   their   students   
in-person   and   remotely.   They   also   recognize   the   strain   this   model   puts   on   school   families   and   
the   students   themselves.   Regardless   of   whether   our   model   is   2   days   a   week   in   person,   or   4   
days,   or   fully   remote   -   we   are   all   painfully   aware   that   we   cannot   fully   accomplish   our   educational   



goals   for   the   students   at   this   time.   Along   with   the   rest   of   the   world,   we   are   desperately   needing   
things   to   return   to   normal.     

  
Assessments   &   Curriculum   
As   is   common   practice   in   the   fall,   but   even   more   important   this   year,   is   the   process   of   assessing   
where   each   student   is   in   their   learning   progression   -   particularly   in   Literacy   and   Math.   We   are   in   
the   process   of   collating   this   data   and   looking   at   needs   for   additional   instruction   or   intervention.   
At   this   time,   a   general   conclusion   is   that   most   students   from   3-8   maintained   their   instructional   
levels   from   last   March.   While   we   don’t   have   all   of   our   data   in,   we   aren’t   seeing   a   significant   loss   
of   progress   that   looks   much   different   than   normal   summer   regression   (for   the   students   who   
were   enrolled   last   year).   The   exception   to   this   is   with   our   youngest   students   who   missed   the   
final   third   of   kindergarten   or   first   grade   where   their   skills   were   not   yet   solidified   when   we   went   
into   dismissal.   It   is   evident   that   many   of   these   students   will   be   needing   intensive   reinstruction   
and   support.   Our   plan   this   year   is   to   focus   on   these   core   skills   to   bring   any   student   who   has   
experienced   learning   loss   up   to   grade   level   and   prevent   this   year’s   learning   loss   from   impacting   
them   as   time   goes   on.   It   is   a   tall   order   with   the   continued   disruption   to   normal   daily   instruction.     
  

Our   teachers   continue   to   meet   bi-weekly   with   GISU   counterparts   and   Megan   Grube   to   align   
curriculum,   instruction   and   assessments.   These   remote   meetings   are   held   on   Wednesdays.   
Part   of   this   work   has   been   training   in   new   assessment   tools   in   literacy   and   math.     
  

In-Service   days   on   Sept.   28th   and   October   9th   were   dedicated   to   a   variety   of   trainings   
depending   on   teacher   assignments.   These   included   the   aforementioned   assessments,   as   well   
as   instructional   approaches   in   remote   learning   models,   and   new   online   instructional   platforms   
that   are   being   rolled   out   this   year.     

  
Facilities   Updates   
We   have   finally   received   the   water   testing   results   that   we   have   been   waiting   for   since   last   
spring.   The   results   were   surprising   and   confusing   to   us,   as   many   of   the   new   taps   continued   to   
test   above   the   4ppb   minimum   (with   wildly   varying   numbers)   on   the   first   flush,   but   were   well   
below   it   on   the   second   flush.   With   new   taps   we   should   not   be   seeing   that   discrepancy   or   the   
wide   range   of   numbers.   GIven   the   amount   of   time   that   has   passed   and   considering   the   samples   
sat   in   storage   for   8   months,   we   requested   the   opportunity   to   retest   the   taps.   The   state   agreed   
that   it   would   make   sense   to   retest   and   is   sending   new   test   kits.     
  

After   a   delay   due   to   an   error   on   the   part   of   Green   Mountain   Boiler   Service,   the   new   burner   was   
installed   during   the   first   week   of   October.   To   compensate   for   the   error   and   in   appreciation   for   our   
business,   the   company   has   completed   the   annual   cleaning   of   the   entire   system   at   no   cost   
(normally   about   $600).     
  

Thanks/Appreciation   
All   of   us   at   Folsom   are   deeply   appreciative   of   the   continued   support   from   the   board   and   the   
South   Hero   community,   including   parents   and   caregivers.   This   school   year   is   stressful   for   all,   yet   
the   vast   majority   of   communications   we   receive   are   positive   and   acknowledge   how   challenging   



it   is   for   each   one   of   us.   It   sounds   like   a   cliche   to   say   we’re   all   in   this   together,   but   we   truly   can   
feel   that   sense   of   common   struggle   and   common   celebration   when   things   go   well.     
  

Many,   many   thanks   to   Jeff   and   Maggie   Angus   of   South   Hero,   who   responded   to   our   Front   Porch   
Forum   request   for   a   donation   of   a   used   washer/dryer   by   giving   the   school   gift   cards   to   purchase   
new   units.   These   machines   will   be   so   helpful   this   winter   and   during   this   pandemic   to   allow   us   to   
wash   the   winter   clothing   (coats,   snowpants,   etc.)   that   we   provide   to   children   for   recess   play   
when   they   come   unprepared.   They   will   also   mean   we   can   quickly   wash   and   dry   clothing   that   
has   become   soiled   or   wet   during   the   school   day   (which   happens   more   often   than   you’d   think!).   
Thank   you   Jeff   and   Maggie!    The   machines   arrived   last   week   and   will   soon   be   installed.   
  

Another   big   note   of   thanks   to   Jennifer   Brown   of   South   Hero   who   has   sewn   and   donated   
beautiful   cloth   masks   in   both   adult   and   child   sizes!    We   do   go   through   masks   like   hot   cakes   at   
Folsom   and   these   are   greatly   appreciated   and   well-made.    Thank   you   Jennifer!   
  
  
  
  
  
  
  
  
  
  



Hello Community Members, 

Classes at the Folsom Education and Community Center certainly look a little different this year. We 

have a dedicated group of teachers and administrators working hard to provide the best educational 

opportunities possible for our students considering the impact of the COVID pandemic. Your school 

directors encourage you to check out the happenings at Folsom by visiting the school webpage: 

http://www.gofolsom.org/  

The school also needs oversight, and you have a thoughtful and dedicated board balancing the needs of 

students and the community. But, there is always a need for new energy on the board. Have you ever 

thought about contributing to your community by getting involved with the school board? If you have or 

are now, we encourage you to talk with a current board member(contact information is on the 

www.gofolsom.org website), attend a school board meeting and watch a brief video for prospective 

board members at the link below:  

https://www.vtvsba.org/prospective-school-board-members 

Thank you for your continued support. 

South Hero School Directors 

 


