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Strategic Plan Introduction 
 

 
This past year, the Bowman County School District #1 invested time 
and resources in developing a strategic plan. The purpose of this 
formal strategic plan is to initiate a process in which the school district 
administration, school board, employees, and community 
stakeholders engage in an aligned planning process to address specific 
school district initiatives and establish the goals and vision of the 
district.  

The formation of this document clearly outlines our priorities, 
establishes a foundation, and offers a roadmap for the future direction 
of the Bowman County School District. This strategic plan will provide 

transparency for the public and maintain district accountability as we work together to deliver the 
highest quality of education for the students we serve in the upcoming years.  

This plan will be reviewed annually and approved at the school board level to ensure continued 
support and progress towards school district initiatives and outcomes in our district. I invite the 
communities of Bowman and Rhame to join us in our mission of "Fostering student success in a 
changing world." 

Superintendent 
Dr. Wayne Heckaman 
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Our Strategic Plan 2022-2027 
The Bowman County School District #1 strategic plan will drive our education system with a clear and focused 
strategy to prepare our students for success during and after their school years.  

Mission Statement 
Fostering student success in a changing world.               

Vision Statement 
We will foster students to believe in and achieve their full potential through a positive, student-centered, and 

community-supported environment.  

Values 
 Academics 

Create an environment that encourages students to engage and focus their attention on reaching higher 
levels of critical thinking by participating in meaningful learning experiences. 

 Innovation 
Embrace forward-thinking by leveraging innovative experiences relevant and responsive to future 
student needs and interests.  

 Character Development 
Grow all students as reflective learners with integrity who are inspired and inspire others to work 
together, communicate, and solve problems. 

Strategic Anchors 
 

 

  

Strategic 
Focus

Academics

Innovation

Culture and 
Climate

Operations
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Critical Attributes of a High School Graduate  
The strategic planning committee identified desirable outcomes or the critical skills and aptitudes of a high 
school graduate. The collective critical skills and aptitudes that the committee members identified included: 
 

 

 

  

Critical Thinking

Problem Solving

Accountability

Communication 
& Social Skills

Academic 
Mastery

Teamwork

Resillency
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Anchor #1 - Academics 
We will create an environment that encourages students to engage and focus their attention on 
reaching higher levels of critical thinking by participating in meaningful learning experiences and 
supported by the following initiatives: 

Component Definition & 
Rationale 

Goals Strategies Progress Monitoring 

Professional 
Learning 
Communities 

An ongoing process 
in which educators 
work collaboratively 
in recurring cycles to 
achieve better 
results for the 
students they serve.  
Teachers accomplish 
more while working 
together.  

Sufficient time will 
be scheduled for 
Professional 
Learning 
Communities (PLCs) 
to drive instructional 
strategies. 

Using the North 
Dakota State 
Standards, 
instructional staff 
will identify, unpack, 
align, and monitor 
selected power 
standards for each 
academic discipline. 
 
Administration will 
review established 
PLC times annually 
to ensure the 
sustainability and 
quality of PLC 
meetings.  

Administration will 
monitor teacher 
PLCs by creating 
reporting documents 
to ensure fidelity in 
the function of PLC 
meetings. Teachers 
will provide the 
requested 
information to their 
administration 
quarterly. 
 
Administration will 
review scheduled 
PLC time annually 
through teacher 
input. 

Data-Driven 
Decision 
Making 

Focus will be on 
students mastering 
content and will 
utilize formative 
assessment data to 
make decisions on 
student achievement 
and growth. 

Teachers at all grade 
levels and 
departments will 
utilize formative 
assessments to plan 
and adjust 
instruction.   

Instructional staff 
will identify and 
create formative and 
summative 
assessments that 
measure student 
growth by the end of 
the 2022-23 
academic year.  
 
Instructional staff 
and administration 
will use data from 
assessments to 
make curricular and 
instructional 
strategies decisions 
beginning in the 
2023-24 academic 
year.  
 

Teachers will provide 
the administration 
with formative 
assessment 
documents used to 
measure student 
growth. 
 
Teachers and 
administration will 
review data on 
student growth and 
improvement. 
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Administration will 
provide teacher 
training to utilize 
assessment data.
  

Effective 
Teaching 

Students require 
engagement and 
feedback to learn.  
Instructional 
strategies will be 
used to engage 
students and provide 
clear feedback to 
facilitate student 
growth.  

Teachers will use 
best practices and 
instructional 
strategies to engage 
students and 
facilitate growth. 

Administration will 
facilitate 
professional learning 
in PLC collaboration 
with support of 
instructional staff to 
build internal 
capacity. 
 
Administration will 
develop a coaching 
model to include 
more co-teaching 
and peer coaching 
with support of the 
instructional staff. 
 
Instructional staff 
will provide students 
with actionable 
feedback. 

Students will 
complete an 
engagement survey. 
Results will be 
shared with teacher 
teams to be used in 
PLC meetings. 
 
The administration 
will define and 
review how the 
coaching model is 
being implemented. 

 

Data 
Analysis

Collect

Examine

Explain

Triangulate
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Anchor #2 - Innovation - Integrated Technology 
We are a progressive school district looking to stay on the cutting edge of education, while remaining 
grounded in the strategies that have proven successful over time. 

Component Definition & 
Rationale 

Goal Strategy Progress 
Monitoring 

Integrated 
Technology 
& 
Academic 
Strategies 

The use of 
technology helps 
change the 
student/teacher roles 
and relationships: 
students take 
responsibility for 
their learning 
outcomes, while 
teachers become 
guides and 
facilitators. 
Technology lends 
itself as the 
multidimensional 
tool that assists that 
process.  
 

We will integrate 
technology into the 
curriculum to 
optimize students' 
learning experiences. 
Using technology and 
other best practices 
teaching strategies, 
we will engage 
students in relevant, 
technical, project-
based activities to 
help students 
develop skills of 
creative problem 
solving, critical 
thinking, 
communication, 
collaboration, and 
persistence. 
 

Create a committee 
of educators to 
research best 
practices (ISTE 
Standards) in 
integrating 
technology 
applications and skills 
in the K-12 
educational 
experience.    
 

Develop a final report 
with 
recommendations by 
a committee of 
educators who 
researched best 
practices and develop 
a plan for future 
frameworks to 
enhance technology 
integration in the 
overall student 
educational 
experience. 
 

 

  

  

Innovation

Training

Access

Teaching 
Strategies

Technical 
Assistance

Curriculum 
Support
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Anchor #3 - School Culture and Climate 
We understand the importance of a comprehensive school district mental health system to provide an 
array of supports and services that promote a positive school climate, social and emotional learning, 
and mental health and well-being. This system will be created through a strategic partnership with 
students and families, as well as community health and mental health partners.  

 

Component Definition & 
Rationale 

Goal Strategy Progress 
Monitoring 

Culture & 
Climate 

Developing a positive 
school culture and 
climate is a process 
by which children 
and adults 
understand and 
manage emotions, 
set, and achieve 
positive goals, feel 
and show empathy 
for others, establish 
and maintain positive 
relationships, and 
make responsible 
decisions.  

Develop a positive 
school culture and 
climate by increasing 
social and emotional 
learning skills for all 
students and staff. 
 

Administration will 
develop a committee 
of educators, 
guardians, healthcare 
professionals, and 
students to research 
best practices in 
developing a culture 
and climate plan that 
incorporates social-
emotional 
programming. 
 
Using the 
recommendations 
from the culture and 
climate plan, begin 
implementing 
strategies in the 
2023-24 school year. 
 

The programming is 
implemented and 
reviewed annually.
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Anchor #4 - Operations 
In addition to the Strategic Priority areas, having comprehensive plans for critical operational functions 
is essential for optimal school district performance.  The school district will create, monitor, and use a 
variety of frameworks and plans for facilities, finance, staff recruitment/ retention, and 
communication. 

Component Definition & 

Rationale 

Goal & Strategy Progress 

Monitoring 

Facilities Plan Proactive and 

comprehensive facilities 

planning is a foundation 

for district success. 

We will develop a long-term facility 

plan and overall annual operational 

maintenance plan. 

 

 

Review facilities plan 

annually. 

Financial Plan Proactive and 

comprehensive financial 

planning is a foundation 

for district success.  

A plan will be created to illustrate 

past and current practices and 

future assumptions for the school 

district's finances. 

Review financial plan 

annually. 

Human 

Resources  

Retain and recruit 
highly qualified staff.    
 

Provide wages and benefits to be 
regionally competitive. 
 
Provide mentorship to staff as 
needed.    
  
Celebrate longevity 

Review regional 

wages annually along 

with teacher 

satisfaction surveys. 

Communication 

Plan 

Proactive and 
comprehensive 
communication 
planning is a foundation 
for district success. 

A committee will be developed to 
look at current communication 
plans for both internal and external 
stakeholders. The outcome of this 
process will be creating a 
comprehensive communication 
plan for the school district. Uniform 
communication guidelines will be 
set for all schools for 
communication processes to be 
consistent. 

Review 

communication plan 

annually. 
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Continuous Improvement and Accountability  

The Bowman County School District #1 is committed to making data-driven decisions to ensure continuous 
improvement and accountability. The school district will engage in a comprehensive building and district-level 
evaluation and accreditation process. This will be accomplished by using the Cognia School Improvement and 
Accreditation Model. Cognia has defined three standards and corresponding indicators to assess overall school 
district performance. The three standards are: 

Standard 1: Leadership Capacity Domain 

The capacity of leadership to ensure an institution's progress toward its stated objectives is an essential 
element of organizational effectiveness. An institution's leadership capacity includes the fidelity and 
commitment to its purpose and direction, the point of governance and leadership to enable the institution to 
realize its stated objectives, the ability to engage and involve stakeholders in meaningful and productive ways, 
and the capacity to implement strategies that improve learner and educator performance. 

Standard 2: Learning Capacity Domain 

The impact of teaching and learning is the primary expectation of every system and its institutions. 
Establishing a learning culture built on high expectations for learning and quality programs and services, 
including an analysis of results, is a critical indicator of the system's impact on teaching and learning. 

Standard 3: Resource Capacity Domain 

The system examines the allocation and use of resources to ensure appropriate funding levels, sustainability, 
and system effectiveness. The use and distribution of resources align and support the system's needs and 
institutions served. They ensure that resources are aligned with their stated purpose and direction and 
distributed equitably to address the system's needs adequately. The utilization of resources includes support 
for professional learning for all staff. 

 
** Beginning on July 1, 2022, the Cognia Model will include a different matrix of accreditation standards. The 
Bowman County School District #1 participated in a school review in 2018-19. The school district is due for a new 
accreditation review. Once conducted, the suggestion for improved practices by the Cognia visitation team 
should be considered for future adjustments to the strategic plan. 
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Strategic Plan Measures, Evaluation, and Annual Review 
The Bowman County School District #1 Strategic Plan will serve as a compass to maintain the school district's 
priorities, goals, and achievements. This plan responds to growth and opportunity, the sustainability of 
programs, and community needs. The strategic plan will be evaluated for continuous improvement during each 
school year. In June of each year, the plan will be reviewed by the administrative leadership team and presented 
to the Bowman County School Board to consider annual adjustments to the plan.   

This strategy will allow all the Bowman County School District #1 School District Administrators and Teacher 
Leadership Team to significantly contribute to the overall Strategic Plan and how it is measured. The progress 
indicators must take the form of either qualitative or quantitative metrics or both. Specific measures will be 
identified through the operationalizing of this plan and will include: 

 Indicators of success or results monitoring are identified in each Strategic Priority Category. 

 Cognia Accreditation - School accreditation indicators 

 Annual Plan Review – a summative determination of the plan's effectiveness and suggested yearly 
adjustments. 

 The ongoing Professional Development Plan is aligned with the strategic priorities outlined in this 
document.  

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

Copyright © 2022 by Schatz & Associates, LLC. No part of this document may be reproduced in any form or by any means electronic, mechanical, 

photocopy, recording, scanning, or otherwise without the author's written permission.      
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ADDENDUM 1 – Annual Reports to the School Board Schedule 
** Needs to be further defined with dates and assignments. 
 
 

Strategic Priority Annual Board Report *Department 

Anchor #1 - Academics TBD TBD 

Anchor #2 - Innovation - Integrated Technology TBD TBD 

Anchor #3 - School Culture and Climate TBD TBD 

Anchor #4 - Operations TBD TBD 

Annual Strategic Plan Review- Renewal (Approval) May Superintendent 

Operational Plan (Approval) June Superintendent 

 

 

ADDENDUM 2 – Strategic Plan Road Map Sample  
**Needs to be further developed by the Leadership Team. 

STRATEGIC ANCHORS  

Strategic 
Priority 

Goal Objective Monitoring Assigned 
To 

Timeline Cognia 
Alignment 

Results 

Strategic 
Anchor #1  

       

        

Strategic 
Anchor #2) 

       

        

Strategic 
Anchor #3  

       

        

Strategic 
Anchor #4  

       

 

 

 

 

 


