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MAYNARD PUBLIC SCHOOLS 

Minutes of School Committee Meeting 

Coolidge School 

July 21, 2011 

 
School Committee Members Present:  Phil Berry, Ken Estabrook, Amy Rebecca Gay, William 
Kohlman, Edward Mullin 
Absent:  None 
Administrator(s):  Robert Gerardi, Superintendent of Schools 
Maynard Staff:  Trish DeMars (Athletic Director) 
 
Superintendent Gerardi opened meeting at 7:00 p.m. with an alphabetic roll call of school 
committee members in attendance.  
 
Present: Mr. Berry, Mr. Estabrook, Ms. Gay, Mr. Kohlman, and Mr. Mullin 
 
Absent: None 
 
Superintendent would like to identify that by School Committee policy this is one of those rare 
meetings after an election were the Superintendent runs the meeting until a Chairperson has been 
nominated and then voted on.   
 
Committee Reorganization 
Dr. Gerardi - Under committee reorganization the first position is Chairperson: 
Dr. Gerardi - Do I hear a nomination for chairperson? 
Mr. Kohlman nominated Amy Gay. 
Dr. Gerardi - Do I hear a second for the nomination of Amy Gay? 
Mr. Berry seconded the nomination of Amy Gay. 
Dr. Gerardi - Are there any other nominations for chairperson?  
Dr. Gerardi – Hearing no other nominations, then please signify all in favor of our first and only 
nomination of Amy Gay for Chairperson please signify by a raising of hands.  It was a 
unanimous decision for Amy Gay to be the Chairperson of the Maynard Public Schools School 
Committee. 
 
Chairperson Gay continued the meeting at 7:04. 

 
Chairperson Gay – Do I hear a nomination for Vice Chairperson? 
Mr. Kohlman nominates himself 
Chairperson Gay – Do I hear a second for the nomination of Mr. Kohlman? 
Mr. Berry seconded the nomination of Mr. Kohlman 
Chairperson Gay – Are there any other nominations for Vice Chair? 
Chairperson Gay – Hearing no other nominations for Vice Chair, then please signify all in favor 
of our first and only nomination of Mr. Kohlman for Vice Chairperson by a raising of hands.  It 
is unanimous decision for Mr. Kohlman to be the Vice chairperson of the Maynard Public 
Schools School Committee. 
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The School Committee discussed and endorsed the “Committee-as-a-whole” philosophy.  
Wherever feasible the whole committee will deal with issues, rather than delegate authority to 
subcommittees (with some exceptions e.g. negotiations).  Chairperson Gay explained that School 
Committee Liaisons cannot make decisions but subcommittees can make recommendations to 
the full committee.  Vice Chair Kohlman identified that committees are only on made with only 
non quorum of the full committee.  The full committee discussed the various standing 
subcommittees and liaison position and agreed on filing these positions as follows: 
 
Policies – Bill Kohlman 
Negotiations – Committee of the Whole 
Curriculum – Committee of the Whole 
Budget – Committee of the Whole 
 
Budget Liaisons– Amy Rebecca Gay, Ken Estabrook 
Negotiations Liaisons– Bill Kohlman, Phil Berry 
Curriculum Liaison– Ed Mullin  
School Building Committee Liaisons– Ed Mullin, Phil Berry 
Maynard Community Center SC’s Representative – Jerry Culbert 
Maynard Charter Review Committee – Bill Kohlman 

 
Superintendent’s Report: 
Dr. Gerardi  - The Superintendants report is focused on academic excellence, fiscal 
responsibility, and recent updates.  Under academic excellence, I will address the advanced 
placement scores and my Maynard Entry Plan. 
 
High School Advance Placement Results: 
Laura Chesson congratulated the Advanced Placement Teachers for increasing the percentage of 
students that passed the Advanced Placement Exams last year.  The increase was by about 
7 percentage points. She also identified that Maynard is approximately 20 points higher than the 
nation in percentage of students passing.  
 
Mrs. Chesson wanted me to congratulate all of the teachers for a doing great job, with just about 
all the tests having a mean of 3.0 or higher. She also wanted me to highlight special kudos to 
Jean LaBelle and Larry Vanaria who had all of their students score 3+ and a mean of 4.2+ and 
Paddy Gerondeau and Janice Lind who had a mean of 4.0 with the highest number of students 
taking the test at 23.  
 
Our passing percentage is also up significantly over the last five years while our number of 
students taking the exam is about the same during that five year period (with the exception of a 
blip in 2008).  It is important to note that this is statistically significant because the increase is 
based on a consistent number of students taking the exams.   
 
Superintendents Entry Plan: 
I am still in the process of meeting important constituents; therefore my entry plan is not 
complete at this point.  While I have already met with some town leaders, I am still in the 
process of reaching out to others and have asked the principals to set up opportunities for parents 
to meet me during the month of August.  I am confident that we will set up some coffee hours 
and evening event for parents at each grade level. 
 
However, I have amassed quite a bit of information and I would like to begin sharing a small 
amount of the most important data.  The following is a list of six important findings: 



 3 

 
1. The School Committees in past memory have always worked collaboratively and in the 

best interest of student academic success. 
2. The Town of Maynard and the School Department have maintained respectful 

relationships and are willing to work together for the best interest of all of its citizens. 
3. There is an acute understanding of the difficult financial times but a willingness to 

explore all options toward improving the academic outcomes for the children of 
Maynard. 

4. The Administration, Faculty, and Staff have positive feelings about the professional 
atmosphere that the School Committee has created and have faith that we will continue to 
move in a positive direction.  

5. This is a community that is very proud of its accomplishments but sometimes feels 
overshadowed by its large affluent neighboring communities that surround it. 

6. There is a strong sense of understanding that smaller can be better but not a clear vision 
or understanding as to how to relay that message in the region and state. 

 
Again this is a preliminary list of the data that I have culled to date.  My hope is that the School 
Committee, Administration, and staff will ultimately agree with this data and use it to work 
cohesively addressing concerns and identifying strengths in Maynard so that Maynard Public 
Schools will be the best education department in the State of Massachusetts. 
 

Fiscal Responsibility 
 
Student Activity Accounts: 
In your folders you will find Maynard School Committee Policy #563.  This policy was most 
recently approved on 12/16/08.  Please note in Number 4 that it states: 
 
“authorizes Student Activity checking Accounts for use by the three principals.”   
 
I understand this to mean that the policy was intended for all of the school buildings.  However, 
until now there has only been a need to implement this at Fowler and Maynard High School.  
Recently Donna Dankner has identified the need for Green Meadow to have a Student Activity 
Account.  These accounts provide better oversight of the monies that often come through schools 
and it is actually very important to institute such accounts to prevent misuse or abuse.   
 
I did not put this on the agenda because a new approval is not needed to a good and important 
policy.  However, I am providing you this information that I will implement this policy at the 
third school in our district which has not happened in the past.   
 
Most Recent Updates 
 
MASS Conference Report: 
I feel very fortunate to have attended the Massachusetts Association of School Superintendents 
Executive Institute Conference last week.  I focused on attending as many workshops on 
Massachusetts education laws as possible and found them to be beneficial.  I will also highlight 
some of the other important information I garnished at the conference.  
 
The Keynote Speaker was David Gergon who is currently the Director of the Center for Public 
Leadership and a professor of public service at Harvard Kennedy School.  He is also the Editor-
at-large for U.S. News and World Report and the Senior Political Analyst for CNN.   Most 
impressively, David Gergon was a former presidential advisor who served during the 
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administrations of Nixon, Ford, Reagan, and Clinton.  Needless to say, he was an impressive 
speaker. 
 
His ultimate message was that we need to prepare students for a Global Education with the 21st 
century habits of being adaptable and curious.  Having heard his message I was excited that I 
have already observed that the Maynard Public Schools are already focused on global education 
and 21st century learning skills with our connection to the China Institute and our desire to 
continue improving curriculum and technology around 21st century skills.  
 
Another major topic at many of the workshops and during the culminating program with the 
Massachusetts Commissioner of Education Mitchell Chester, was the new evaluation system.  
There was a major concern expressed by Superintendents as a whole about the capacity to 
implement this initiative.  I have included in your packets tonight the final regulations that I 
received electronically last week titled “Regulations On Evaluation of Educators 603 CMR 
35.00”.  In my initial conversations with the union leadership, we have thought that it might be 
good to expand the teacher recognition committee to include the development of the new 
evaluation system.  I will look forward toward discussion with the school committee on how they 
would like to proceed with this.  
 
I also got to meet with many educational vendors but one new program through Comcast 
intrigued me.  The program is called Internet Essentials Partner Portal.  I have included the 
online material in your packets tonight but I would like to summarize the program and potential 
benefits.   
 
The program is designed to provide families who receive free lunches through the National 
School Lunch Program (NSLP) inexpensive internet service, a computer, and internet training.  
This is obviously a great financial benefit for our qualifying families and students.   
 
Every district I have ever worked in has always had trouble identifying students who are eligible 
for free lunch at the secondary level.  We have always believed that teenagers become more 
concerned with their image and do not want to be stigmatized by receiving such benefits.  We 
have still had trouble with identification even when we eliminate the potential for anyone 
knowing through electronic pay systems.  The reason that identification is so important is that it 
is one of the major factors with which the state provides state aid.  The more students who 
receive free lunch in our community, the greater our state aid becomes. 
 
The major benefit of this Comcast offer is that it will encourage students and families to provide 
the information required to identify family eligibility.  As you can see on pages two, three, and 
four of your hand out, Comcast is willing to provide various materials to compliment the NSLP 
Application for free. 
  
A very important secondary benefit is that 90% of our families already have internet service and 
conduct some school/home communication electronically.  This initiative could increase that 
significantly. 
 
My only concern is that in Rhode Island there are Non-Commercial Activity education laws that 
would prevent schools in RI from participating.  My assumption is that Massachusetts does not 
have such laws but I will certainly follow up with our council to make sure of that. 
 
Outstanding Staff Recognition: 
Congratulations to Ms. Trish DeMars (Athletic Director)  and Mr. Bob Kinch (Director, Food 
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Services) for applying to the New England and America's Dairy Farmers for a Fuel Up to Play 
60 Grant.  I was just notified yesterday that both the Fowler Middle School and Maynard High 
School were awarded $3,000 each in grants. 
  
Ms. Demars and Mr. Kinch worked this past spring in coordinating a nutrition piece for the 
cafeterias at both schools to make and sell smoothies and develop physical activities to teach and 
allow the students to be physically active for at least 60 minutes a day.  These activities will 
teach students how to self monitor their activity levels and nutrition levels.  The goal is that this 
knowledge will help our students to live longer healthier active lives.   
 
Athletic Programs Updates 
Ms. DeMars identified that the co-op with Bromfield was going well and that the coaches are 
seeing up to 60 students participating but she was predicting that the participation might 
ultimately be around 35 to 40 students. 
 
Ms. DeMars verbally explained the different groupings of students that were advocated in league 
as a play-up provision for small districts. It was recommended that Ms. Demars send a document 
with this information on it to the School Committee. 
 
Ms. DeMars also reported that the new scoreboard would be installed before September 8, 2011. 
Finally, she discussed the fact that the resurfacing of the track at alumni field could not be done 
this summer.  The Committee expressed concern about the timing of the use of the funding for 
this.  Gregg Leftner also added a concern about increasing costs but was confident that the funds 
could be spent at the beginning of next summer   
 
Thank you Madam Chair. 
 
Vice Chairman Kohlman recommended that the Maynard Facilities Manager agenda item be 
taken out of order as a courtesy. 
 
Maynard Facilities Manager:  
Gregg Leftner – 
This is his 3rd week on the job but he has already toured all of the school buildings.  At Fowler 
and Green Meadow he toured with Rick Cosetta to look at electric panels and was able to focus 
on electric issues in those buildings.  He identified safety hazards including missing tiles, 
lighting issues and ballast issues.  He is recommending that he work with the custodians to 
develop a proactive approach rather than be reactive.   Mr. Leftner also identified that AECOM 
did an evaluation and from that we can look at the life and safety issues as a priority 
 
Chairperson Gay -   
Mrs. Gay identified that our custodians report to building principals by contract so we may have 
to work on changing that if Mr. Leftner takes on a more active roll.  She suggested that Mr. 
Leftner provide an overview and then develop the required procedures.  She asked when a target 
date for a report. 
 
Chairperson Gay and Vice Chair Kohlman suggested that September 15th would be a good time 
for Mrs. Leftner to report back to the full committee. 
 
Business / Actions: 

a. School Committee Meeting Dates 
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Vice Chair Kohlman discussed the 11 – 12 calendar and similarities with the last 
year. 
Chairperson Gay suggested moving the November 16th meeting but ultimately the 
calendar was unanimously approved by the full committee with no changes.    

b. MEA Contract 
Vice Chair Kohlman reported out that both parties had signed the MEA contract from 
9/1/10 to 8/31/14 

 
Clock Tower/Planning Board Update - Ken Estabrook: 
The Planning Board was approached by the owners of the clock tower saying that they were 
interested in turning some portion of the Clock Tower into residential small apartments big 
enough for singles and couple not a large which might impact the schools with increased 
enrollment. 
It was discussed that this change in zoning could allow for more than the one building in entire 
complex to be converted into housing.  The planning board set up a mechanism to work with the 
town to bring this proposal back to the BOS. 
 
The School Committee as a whole discussed whether they would choose to get involved early on 
or wait until the process unfolds publicly.  The Superintendent of Schools volunteered to 
communicate with the Town Manager and ask to be updated while offering school committee 
support during any part of the process. 
 
Minutes: 
Vice Chair Kohlman made a motion to accept the minutes of the June 22, 2011 meeting 
Chairperson Gay made a second to approve the minutes of the June 22, 2011 meeting 
The minutes were approved by a unanimous vote 
 
Citizens Comments 
Members of the Board of Selectmen (Jim Buscemi, Dawn Capello, and Brendon Chetwynd) all 
came to the meeting to officially welcome the new superintendent.  
 
Members Questions:   
Vice Chair Kohlman asked if a date had been set for ground breaking and School Committee 
Member Ed Mullin said it had not been set yet. 
 
Chairperson Gay asked how can we get the good news about test scores out to the public?  The 
Superintendent said that he would continue to write the weekly notes that the previous 
superintendent sent out electronically.  He also was approached by Wickedlocal.com to write a 
monthly education column. 
 
Chairperson Gay also identified that at a social event she was approached by a substitute teacher 
who complimented the Principal of Fowler, Jeff Mela and also the students from Fowler as well.  
 
Ken Estabrook mentioned that Mark Masterson, the former Superintendent, had suggested that 
the new school committee members meet with Pete DiCicco and new Superintendent as a new 
member orientation.  The Superintendent said that he would have his secretary set that meeting 
up.  
 
Ed Mullin expressed concern that there is a lot of early release days on the school calendar that 
was approved at this meeting.  Ken Estabrook and Chairperson Gay identified that those days are 
times when teachers could get together for professional development and that by having many 



 7 

half days the teachers can try out the techniques they learn at one meeting and report back on its 
successfulness at the next meeting.  This type of project based embedded professional 
development is preferential to the prior models where teachers were lectured to for whole day 
sessions. 
 
The Superintendent asked the school committee to adjourn into executive session by role call 
vote for the purposes of negotiations, Ch30A, Sec.21(3) without the intent to return to open 
session. 
 
 
Respectfully submitted, 
 
 
 
Robert J. Gerardi Jr., Ph.D. 
Superintendent of Schools 
 
 


