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MAYNARD PUBLIC SCHOOLS 

Minutes of School Committee Meeting 

Public Workshop 

Coolidge School 

August 25, 2011 

 
School Committee Members Present:  P. Berry, K. Estabrook, A. Gay, W. Kohlman, E. Mullin 

Absent:  None 

Administrator(s):  R. Gerardi 

 

Chairperson's Report: 

Chairperson Gay discussed the Superintendent's Spotlight in the Beacon Villager and identified that 

there will be greater discussion on communication in other agenda items. 

 

Superintendent’s Report: 

The Superintendants report was focused on positive academic achievements as well as academic 

challenges for the Maynard School Department in the upcoming year.  

 

Progress of District Goals and Instructional Leadership: 

The 2009-10 and 2010-2011 goals were reviewed and discussed in relation to the upcoming 2011-

2012 goals.  It was identified that the recent identification of Fowler as a school in corrective action 

by DESE will require a revision of the current Fowler School Improvement Plan as well as the 

District School Improvement Plan/Goals.  Don Holm will be working with teacher leaders to 

establish the new District Improvement Plan.  

 

Superintendent's Goals: 

The Areas of Improving Community Cohesiveness, Demonstrating Fiscal Responsibility, Increasing 

Academic Excellence for All were presented by the Superintendent.  Examples were provided and it 

was agreed that the traditional chart format would be used at the next meeting.  The following 

School Committee Members also made recommendations: 

Vice Chair Kohlman - Collective Bargaining must be included in this list of goals. 

Member Ken Estabrook - Suggest improving communication not only of events but to include 

improved communication in decision making. 

 

Communication: 

The Full Committee discussed  Community Members have recommended that School Committee 

meetings be televised. 

 

Ed Mullin made a motion to video tape School Committee Meetings for a six month pilot. 

Ken Estabrook second the motion. 

Unanimous vote of approval by full board. 

 

Phil Berry suggested that a note go out on school messenger next Friday with an introduction of the 

Superintendent. 

 

a. Open Meeting: 

The discussion focused on the written opinion of the Town's Attorney on this matter verses the 

School Department Attorney and Superintendent's opinion on this matter.  It was agreed to observe 

the more conservative recommendation from the Town's Attorney at this time. 
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b. Electronic Communication 

The discussion focused on the fact a personal email or Face book account can be requested as a 

school committee document if it relates to school business. 

 

Town Leadership Meeting Update: 

School Committee Chairperson Gay and Superintendent Gerardi identified the concerns and 

opportunities in regard to this collaborative forum.  Ultimately, it was discussed and decided by the 

"Committee as a Whole" that they have the legal autonomy to set the policy and goals of the School 

Department and their focus must be on efficiency to drive academic improvement not efficiency to 

drive academic minimalism.  

 

In regard to the discussion of "Systems Audits", Ken Estabrook identified that "Audits are a one-

time snapshot and not a continual process of demonstrating efficiency and transparency."  Ed 

Mullin also identified that "Education is the most important element in a community and the School 

Committee should handle these objectives" 

 

Minutes: 

Vice Chairman Kohlman motioned to accept the minutes of the August 25, 2011 School Committee 

Meeting. 

Ed Mullin Second the motion to accept the minutes of the August 25, 2011 School Committee 

Meeting. 

Unanimous Approval by show of hands 

 

Citizens Comments: 

A discussion was held over the appropriate timeliness for Citizens Comments. 

Ed Mullin made a motion to move Citizens Comments to number 3 on future agendas. 

Vice Chairman Kohlman seconded the motion to move Citizens Comments to number 3 on future 

agendas. 

The motion was unanimously approved by a show of hands. 

 

Members Questions: 

Vice Chairman Kohlman asked any members if they could identify any concerns they may have on 

the charter review so that he can take those concerns back to the next meeting. 

 

Ed Mullin asked if the administration could provide an organizational chart or lists of administrators 

and teachers to assist new members in learning staff members names. 

 

Chairperson Gay wondered if the School Department could set up a booth for Octoberfest. 

 

Chairperson Gay wondered if there was an opportunity for a School Department Presentation at Fall 

Town Meeting. 

 

Chairperson Gay asked the Superintendent to contact the Maynard High School Principal to bring 

back the Youth at Risk Data to support a discussion around the health initiatives. 

 

 

Athletic Programs Updates 

Trish DeMars identified that the co-op with Bromfield was going well and that the coaches are 

seeing up to 60 students participating but she was predicting that the participation might ultimately 

be around 35 to 40 students. 
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Trish DeMars verbally explained the different groupings of students that were advocated in league 

as a play-up provision for small districts. It was recommended that Ms. DeMars send a document 

with this information on it to the School Committee. 

 

Ms. DeMars also reported that the new scoreboard would be installed before September 8, 2011.  

Finally, Ms. DeMars discussed the fact that the resurfacing of the track at alumni field could not be 

done this summer.  The Committee expressed concern about the timing of the use of the funding for 

this.  Gregg Leftner also added a concern about increasing costs but was confident that the funds 

could be spent at the beginning of next summer   

 

Thank you Madam Chair  

 

Vice Chairman Kohlman recommended that the Maynard Facilities Manager agenda item be taken 

out of order as a courtesy. 

 

Maynard Facilities Manager;   

Gregg Leftner – 

This is his 3rd week on the job but he has already toured all of the school buildings.  At Fowler and 

Green Meadow he toured with Rick Cosetta to look at electric panels and was able to focus on 

electric issues in those buildings.  He identified safety hazards including missing tiles, lighting 

issues and ballast issues.  He is recommending that he work with the custodians to develop a 

proactive approach rather than be reactive.   Gregg also identified that AECOM did an evaluation 

and from that we can look at the life and safety issues as a priority 

 

Chairperson Gay -   

She identified that our custodians report to building principals by contract so we may have to work 

on changing that if Gregg takes on a more active roll.  She suggested that Greg provide an overview 

and then develop the required procedures.  She asked when a target date for a report. 

. 

Chairperson Gay and Vice Chair Kohlman suggested that September 15
th

 would be a good time for 

Gregg to report back to the full committee. 

 

Business / Actions: 

a. School Committee Meeting Dates 

Vice Chair Kohlman discussed the 2011/12 calendar and similarities with the last year. 

Chairperson Gay suggested moving the November 16
th

 meeting but ultimately the 

calendar was unanimously approved by the full committee with no changes. 
 
  

b. MEA Contract 

Vice Chair Kohlman reported out that both parties had signed the MEA contract from 

9/1/10 to 8/31/14 

 

 

 

Clock Tower/Planning Board Update - Ken Estabrook: 

The Planning Board was approached by the owners of the clock tower saying that they were 

interested in turning some portion of the Clock Tower into residential small apartments big enough 

for singles and couple not a large which might impact the schools with increased enrollment. 

It was discussed that this change in zoning could allow for more than the one building in entire 

complex to be converted into housing.  The planning board set up a mechanism to work with the 

town to bring this proposal back to the BOS. 
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The School Committee as a whole discussed whether they would choose to get involved early on or 

wait until the process unfolds publicly.  The Superintendent of Schools volunteered to communicate 

with the Town Manager and ask to be updated while offering school committee support during any 

part of the process. 

 

Minutes: 

Vice Chair Kohlman made a motion to accept the minutes of the June 22, 2011 meeting 

Chairperson Gay made a second to approve the minutes of the June 22, 2011 meeting 

The minutes were approved by a unanimous vote 

 

Citizens Comments: 

Members of the Board of Selectmen (Jim Buscemi, Dawn Capello, and Brandon Chetwynd) all 

came to the meeting to officially welcome the new superintendent.  

 

Members Questions:   

Vice Chair Kohlman asked if a date had been set for ground breaking and School Committee 

Member Ed Mullin said it had not been set yet. 

 

Chairperson Gay asked how can we get the good news about test scores out to the public?  The 

Superintendent said that he would continue to write the weekly notes that the previous 

superintendent sent out electronically.  He also was approached by Wickedlocal.com to write a 

monthly education column. 

 

Chairperson Gay also identified that at a social event she was approached by a substitute teacher 

who complimented the Principal of Fowler, Jeff  Mela and also the students from Fowler as well.  

 

Ken Estabrook mentioned that Mark Masterson, the former Superintendent, had suggested that the 

new school committee members meet with Pete DiCicco and new Superintendent as a new member 

orientation.  The Superintendent said that he would have his secretary set that meeting up.  

Ed Mullin expressed concern that there is a lot of early release days on the school calendar that was 

approved at this meeting.  Ken Estabrook and Chairperson Gay identified that those days are times 

when teachers could get together for professional development and that by having many half days 

the teachers can try out the techniques they learn at one meeting and report back on its 

successfulness at the next meeting.  This type of project based embedded professional development 

is preferential to the prior models where teachers were lectured to for whole day sessions. 

 

The Superintendent asked the school committee to adjourn into executive session by role call vote 

for the purposes of negotiations, Ch30A, Sec.21(3) without the intent to return to open session. 

 

Respectfully submitted, 

 

Robert J. Gerardi, Jr., Ph.D.  

Superintendent of Schools 

Maynard, MA 


