
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

OCTOBER 27, 2011 
 
Present: Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Edward Mullin 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of October 6, 2011.  2nd by Mr. 
Estabrook. Motion passed unanimously. 
 
Chairman’s Report 
The 21st Century Learning Skills Committee, consisting of Dr. Gerardi, Mrs. Gay, Teachers and 
Administrators, went to Millis Public Schools on October 26.  This Committee had the 
opportunity to visit classrooms from K-12 to observe first hand teaching and learning going on in 
Millis. Millis has a Spanish immersion program for grades K-12; an award winning TV 
Production Program and an 8th grade iPad Pilot Program. 
 
Superintendent’s Report 
Dr. Gerardi shared his excitement on the visit to Millis Public Schools. The 21st Century 
Learning Skills Committee will begin to explore the possibility of other visits and activities to 
improve our understanding and implementation of the 21st Century Learning Skills. 
 
Mr. Donald Holm, Interim Curriculum Director, attended the MASSCUE Conference along with 
a Maynard team of educators. The Key Note Speaker was Yong Zhao and Dr. Gerardi was very 
excited about his book: “Catching Up or Leading the Way: American education in the age of 
globalization.” 
 
Student Services Program 
The Director of Student Services, Jill Greene, updated the School Committee on recent 
initiatives in the Student Services Department. 

- Special Education is one component of Student Services. Preschool, English Learner 
Education and Civil Rights for Homeless are other components. 

- There are several drivers of Special Education Practices including Students, Federal Laws 
and Regulations, State Laws, Case Law, Best Practices and Current Trends. 

- Special Education in Maynard:  230 students as of October 1. This number is consistently 
at or close to state average. 

- Our Out of District Placement has steadily decreased due to more quality in-district 
programs. 

- In-District program highlights include a structured environment with predictable routines. 
Curriculum that allows students to experience success as they learn and develop at their 
own rate. We have an integrated Pre-School and that program is NAEYC Accredited. We 
also have a High School Connections/Community Connections program. 

- The Student Services Department strives to continuously evaluate and improve programs 
to move forward. 

 
 



 
MHS Calendar Change  
Maynard High School had their first day of school cancelled. The proposal is that students and 
teachers come in on January 17th to make up the student day and teachers work on June 13th to 
make up for the missed teacher Professional Day. 
A motion was made by Ed Mullin to approve the High School Calendar change.  2nd by William 
Kohlman. Motion passed unanimously. 
 
MA-CHPS Green Building Resolutions  
Mr. DiCicco, Business Advisor, discussed current uses of some green cleaning products at the 
schools. The commitment/resolution would be for all schools. The Operations and Maintenance 
of the MA-CHPS Criteria implies that the District must show the intent of the School Committee 
to support the fact that we will use green products. 
 
There is an approved list of green products. The Committee asked if there are any financial 
implications. Mr. DiCicco stated that some green products are cheaper. i.e. paper products.  
Energy benchmarking proposal; we are currently doing it. Maynard also has a Green Committee. 
We also have a Green Community action plan. The Town of Maynard is applying to be a green 
community. Maynard is also eligible to apply for money. 
 
The Resolutions: 
“The School Committee votes to pass a resolution adopting a comprehensive green cleaning 
policy that ensures only environmentally preferable cleaning products and practices are used in 
the New High School.” 
“The School Committee votes to adopt a policy of benchmarking the energy use of the new High 
School over time to track the building’s performance. 
A motion was made by Ed Mullin to approve the above two resolutions. 2nd by Ken Estabrook. 
Motion passed unanimously. 
 
Budget FY13 
Mr. DiCicco stated that the District is beginning the budget process. The leadership team met to 
kick off the discussion. We are trying get ideas on what the fixed costs are going to be for the 
next year. Represent those costs that are non-discretionary items; utilities, Transportation, etc.   
In July, the DESE has an exercise that every district goes through. Mr. DiCicco spoke of the 
circuit breaker reimbursement and rates. 
  
NEASC is scheduled visit to Maynard High School next year. The School District has to absorb 
the cost of housing and feeding the visiting team for the week they are here. 
We have spent AARA funds for the last 2 years.  Also, the EdJobs grant of $160K for 2 years. 
The Desktop and data specialist positions were funded by this grant. These will have to be 
funded next year. 
We also made reductions in the paraprofessional area last June, but had to bring back a few 
positions. 
 
 
 



Members Questions  
Mr. Kohlman talked about the Charter Review Commission meeting coming up.  He asked the 
Committee if they wanted to be represented at the meeting. Topics of discussion would be the 
size of the school committee, finance and fiscal procedures, etc.  Mr. Kohlman will represent the 
Committee 
 
Mrs. Gay will not be at the November 17 School Committee meeting.  Mr. Kohlman will 
facilitate the meeting. 
 
Mr. Estabrook wanted to get the final schedule for WAVM to show school committee meetings. 
Dr. Gerardi said if there was a Thursday meeting, then the following Wednesday and Saturday 
the meetings would be shown. 
 
Mr. Estabrook also talked about the impact of the Clock Tower Development on the schools.  
There was a question about the High school sign at the end of the driveway and whether the 
Town paid for part of it. The answer was that the MHS PTO funded the cost of the sign.  There 
was concern that the Town Meeting was not publically advertised on the sign. 
 
Mr. Mullin wanted to state a public thank you to Danielle Mannion, a Maynard resident and 
MHS graduate and she is also a teacher in the Millis Public School District. Also, stating that 
there is also a Coop football program in Millis with Upton. 
 
Meeting adjourned by roll call vote to Executive Session at 9:20 p.m. without the intent to return 
to open session. 
    
Respectfully submitted, 
 
Colleen Moore 
Admin Assistant 
to the Superintendent of Schools 
 
 


