
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

JANUARY 19, 2012 
 
 
 
Present:  Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 
Administrators:  Dr. Robert Gerardi, Jr., Mr. Peter DiCicco 
 
Meeting called to order at 7:02 p.m. 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of January 5, 2012. 2nd by 
Mr. Mullin.  Motion passed unanimously. 
 
Chairman’s Report 
In recent meetings, decisions were made to increase communication with the Board of 
Selectmen.  Mrs. Gay wanted to thank Peter DiCicco, Business Advisor and Donald 
Holm, Interim Curriculum Director for attending the Board of Selectmen meeting on 
January 17. She also wanted to extend thanks, to the School Committee members for 
attending. There will be another presentation in February and a presentation on January 
23 to the Finance Committee. 
 
Superintendent’s Report 
Dr. Gerardi reported on his visit to the High School class of Mr. Grandin, who is a 
Physics Teacher, and how the students were making mock presentations as “businesses” 
competing for a sustainable energy grant in completion of an energy use project in 
introductory physics. 
 
Dr. Gerardi also attended a DESE sponsored webinar on the new Teacher Evaluation 
System requirements.  The mandatory participants included Chairperson Gay, Union 
President Stevens, Curriculum Director Holm, Principal Chesson and Dr. Gerardi.  The 
presentation was informative about the process and the release of the DESE Model 
Evaluation that afternoon gave us the tools we need to proceed with this very important 
initiative. 
 
We have developed the Management and Labor Team with RTTT funds and will be 
working on this initiative intensely over the next 2 months.  The first meeting was on 
January 12 and it was a good start.  Dr. Gerardi will update the School Committee as we 
move forward on this. 
 
The Committee had some discussion regarding the Assabet Valley Regional Vocational 
Technical School facility renovation project. Mr. DiCicco explained the context of the 
question that came up at the recent Board of Selectmen meeting. He explained that 
Assabet was going through the MSBA process.  The building is 40 yrs old and needs a 



roof, exterior glazing, etc,   Since Maynard is one of the Towns in this Collaborative, and 
we have over 70 students attending Assabet, this project needs to be voted on in all the 
Collaborative Town meetings. 
 
Capital Planning Submission 
Gregg Lefter, Facilities Manager, updated the School Committee on projects that are 
underway in the schools as a result of other funding sources.  Green Meadow has a 
NSTAR lighting project that was just completed, along with motion detectors.  Univents 
are also being replaced.  Carpets are being taken up with tile replacement. School Dude 
software is being purchased to track all maintenance in all Town Departments. The 
canopy at Green Meadow will also have the broken parts removed.  
 
Mr. DiCicco, Business Advisor, would like to submit to the Town, five Capital Projects, 
which were reviewed by Mr. DiCicco, Mr. Lefter and Mr. Culbert. These projects were 
identified as: Green Meadow Roof Repair - $300K; Green Meadow Exterior Glazing and 
Replacement of Exterior Doors and Windows - $600K. Green Meadow Dropped Ceilings 
Replaced with Hung Ceilings Project; and Safety Zone Signal Repair Project along Route 
117 at cost of $22,400K, and Field House Renovation Project - $30K. After discussion, 
the School Committee would like the Safety Zone Signal Repair moved to #1 and Green 
Meadow Dropped Ceiling moved to #2.  
 
A Motion was made by Mr. Kohlman to approve the Capital Item Requests with changes 
noted.  2nd by Mr. Estabrook.  Motion passed unanimously. 
 
Holiday Calendar 
This is the traditional Holiday Calendar for secretaries, custodians and central office 
employees. This calendar reflects the 14 holidays per year that full-time employees are 
eligible for.  A Motion was made by Mr. Kohlman to approve the Holiday Calendar for 
2012-2013 school year.  2nd by Mr. Estabrook.  Motion passed unanimously. 
 
Lacrosse Update 
Mrs. DeMars, Athletic Director, announced that there will be a Co-op Boys Lacrosse 
Team with Bromfield at a cost of $360.00 per student. Students will pay Bromfield 
directly.  Students in Grades 9-12 are eligible and 14 students have showed interest.  
 
The Lincoln-Sudbury Athletic Director also approached MHS about a club sport in 
Rugby. Details will follow. 
 
Mr. Mullin announced that the Maynard Hall of Fame committee donated monies to the 
Fowler School Athletic Program allowing eight individuals the opportunity to have their 
activity fee paid. $600.00 was donated. 
 
Town Wide Budget  
This item was tabled to another meeting 
 
 



 
 
FY13 Budget 
The Budget Sub-Committee presented the FY13 Budget Perspective to the Board of 
Selectmen on January 17 and the School Committee is on the January 23 Agenda for the 
Finance Committee. The Committee discussed the themes that the Budget Sub- 
Committee should work on to present.  
 
Members Questions 
Mr. Kohlman reported that he has taken out papers to run for School Committee again. 
Mr. Estabrook visited the Fowler School on January 12 and sat in on some 4th grade 
classes.  He reported that one class was doing data analysis on preparing for the 3rd 
graders coming to Fowler. 
 
Mr. Estabrook also stated that the Green Meadow Principal and Assistant Principal were 
doing a workshop on “How to Nurture Creativity with Your Children” on January 19 at 
the Green Meadow School. 
 
Meeting adjourned to Executive Session by roll call vote, without the intent to return to 
open session at 9:50 p.m. 
 
Respectfully submitted, 
 
 
Colleen Moore 
Administrative Assistant to the 
Superintendent of Schools 
 


