
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

FEBRUARY 16, 2012 

 
 

Present:  Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 

Administrators:  Dr. Robert Gerardi, Jr. 

 

Meeting called to order at: 7:06 pm 

 

Minutes 

A motion was made by Mr. Kohlman to approve the minutes of February 2, 2012 as written with 

minor change.  2
nd

 by Mr. Estabrook.  Motion passed. 

 

Chairman’s Report 

Mrs. Gay reported that the Town Administrator recommended the 5.4% growth budget for the 

School Department.  

 

The budget sub-committee has been meeting with food service companies for the possibility of 

privatization.  The committee has met with the School Department Food Service Director and 

two private vendors. They will meet with one more vendor next week. This committee will 

compile the results of the data and present to the rest of the Committee. 

 

Mr. Berry would like to have this item on an upcoming agenda for public input.  Mr. Estabrook 

said they are still in the information mode status.  Mr. Mullin has neighbors that work for the 

Food Service Department and they are very concerned. 

 

Superintendent’s Report 

Dr. Gerardi reported that on February 16, the High School Girls Basketball Team had their 

Senior Night. Honorees were Courtney Capone, Anna Gubala and Tess Weyburne. 

 

Courtney Capone and Alison Bradley were honored at the Mass Celebration of national Girls and 

Women in Sports celebration at Faneuil Hall.  Coach Brenda Sullivan accompanied them and 

their mothers to the event. This honor includes a proclamation from the Governor of 

Massachusetts. 

 

Maynard High School’s Mock Trial team finished its season with a win over Lexington High on 

2/7/12.  Dr. Gerardi thanked Jean LaBelle, the Advisor, Chuck Caragianes, Assistant Principal at 

MHS and Jay Talerman, Esq. of the law offices of Blatman, Bobrowski and Mead, who was the 

legal coach this year. 

 

Citizens Comments 

Katie Krasinski, Grade 3 teacher, thanked the Committee for making the budget process so 

transparent this year. 

 



Maynard Public Schools Organization Chart 

The Organizational Chart was presented and reflects the current staffing structure of the District. 

The Committee had some additional information they wanted to add. The chart will be revised. 

 

FY13 Budget 

Dr. Gerardi reported on the overall budget process for the Town and Schools, stating how 

lengthy the process is with input from various stakeholders. These stakeholders include; the 

School Improvement Councils, Building Administrators, Central Office Employees, School 

Committee Budget Sub-Committee, Full School Committee, Town Administrator, Finance 

Committee, and Board of Selectmen. 

One very important meeting in this process is the Annual Town Budget Meeting. This year the 

meeting was held on February 11, 2012.  At that meeting, the Town Administrator presented his 

proposed budget and was able to recommend the Maynard School Department budget as 

submitted.  As long as the state supports this budget, the School Department will be able to build 

on its successes and continue to follow its vision to provide a superior education for the children 

of Maynard. 

 

Members Comments/Questions  

Mr. Estabrook commended Dr. Gerardi for all his efforts and the transparency of the budget 

process.  There is still concern over the Chapter 70 funding and what happens if the number is 

different?  What provisions are in place or other mechanisms for achieving the 5.4% budget? Mr. 

Mullin stated it is premature to discuss cuts until we get an official number.   

Chairperson Gay will continue to talk to the Board of Selectmen. 

 

There was discussion around transition issues when the new High School opens and there are 

grade shifts.  Dr. Gerardi stated that conversations have started with the Maynard Leadership 

Team. Some of the issues are:  Teaming, transportation, staffing, utilities, custodial staffing, 

furniture moving costs, and storage costs.  The Committee would like to have a conversation 

with the Building Committee as to what is covered in the transition. 

 

Mr. Berry had a question about the possibility of having one-way bus passes because some buses 

are not full in the afternoon. 

Mr. Mullin had a question about the status of the Johns Hopkins Program and the Immersion 

program at Green Meadow. 

Mrs. Gay has concern about the norovirus at the schools and what precautions are being taken at 

the schools. Students are returning to school before they should. 

 

The meeting adjourned to Executive Session by roll call vote at 8:25 p.m. 

 

Respectfully submitted, 

 

 

Colleen Moore 

Administrative Assistant 

to the Superintendent of Schools 


