
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

MARCH 22, 2012 
 
Present:  Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 
Administrators:  Dr. Robert J. Gerardi, Jr., Superintendent, Peter DiCicco, Business Advisor 
 
Meeting called to order at 7:00 p.m. 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of March 7, 2012, with a minor 
correction. 2nd by Mr. Estabrook. Motion passed. 
 
Chairman’s Report 
Mrs. Gay reported that during this meeting, there would be discussions on the Elementary 
Foreign Language Immersion Program, Food Service program and a visit from our State 
Representatives. Mrs. Gay reported that the school budget has been level funded since 2009 and 
in FY13 we are looking at a 5.4% increase. Also, the district would like to add a math coach, 
have more technology offerings. The district has had many cuts over the past few years, 
including French, Health, P.E. technology program at the High school.  Also test prep, 
reorganization of paraprofessional aides. The School Committee will also be looking at our 
technical and legal services and administrator staffing. 
 
Superintendent’s Report 
Dr. Gerardi told the Committee he has been meeting with the Town’s Technical Support 
personnel.  Dr. Gerardi is meeting with Dr. Masterson and the representative from the China 
Institute to continue the opportunity for Chinese students to study abroad at Maynard High 
School.  The Committee questioned if our students would be able to travel to the sister school, 
and if there would be a teacher exchange. 
 
Citizens Comments 
None 
 
Sabbatical Leave – Mr. Stevens 
Mr. Stevens, a Fowler School Technology Teacher, had requested a sabbatical leave as outlined 
in the MEA Contract. The School Committee must vote before April 1, in order for him to 
proceed.  The leave would take place from January 2013, to June 2013. 
A motion was made by Mr. Estabrook to grant the sabbatical leave to Mr. Stevens.  2nd by Mr. 
Kohlman. Motion passed.  Mr. Stevens thanked the committee for their interest and support. 
 
Elementary Foreign Language Immersion Program – Donna Dankner, Principal Green Meadow 
Elementary School 
Mrs. Dankner presented to the Committee what a total immersion program would look like. This 
included the fact that grade level curriculum is taught through the medium of a second language. 



She also discussed the goals, and benefits through High School from participation in this 
program. Mrs. Dankner said this program would start in Kindergarten and discussed the program 
structure in grades K-2; 3-5;6-8 and 9-12. 
 
She thanked the 21st Century Learning Committee, Terry Caccavale, K-12 Foreign Language 
Coordinator in the Holliston Public Schools; Yves Salomon-Fernandez and Amy Riddle, Green 
Meadow parents. 
 
State Senator Jamie Eldridge and State Representative Kate Hogan 
Senator Eldridge is looking at Chapter 70 aide and other forms of local aide to schools.  He is 
also has an education policy on the adequacy of the chapter 70 formula that will be refiled next 
year. He is also looking at reform around health care.  Other topics of discussion were STEM 
Advisory Council and efforts to expand funds in the Community Preservation Act. 
  
Representative Hogan is co-sponsoring a Small Business Committee in the House. The 
Representative commented on her recent fundraiser at the Boys and Girls Club of  Assabet 
Valley making over $1K. and her recent Girl Scout recognition. She is also very interested in the 
Virtual High School and would like to have further discussions in all her districts about this. The 
Representatives are very excited about the new Maynard High School 
  
Food Service Program 
There was much discussion around the development of an RFP and what the drivers are that 
should be stipulated in the RFP.  There was concern about the financials, new regulations, 
staffing, health benefits, food quality, etc. Members felt that the timeline they are looking at is 
very tight. 
 
It was decided that over the next two weeks, the budget sub committee would articulate the 
drivers, financials, food quality, federal regulations and present at next meeting. Then discuss 
next steps, if any, and lay out a timeline.  
 
Members Questions 
Members felt that there should be a Citizen’s Comments session in place after the agenda in 
order for Citizens to have an opportunity to comment after a School Committee discussion. 
 
Citizens Comments 
Amy Riddle, a parent and Spanish teacher involved in the immersion program. She also wanted 
to commend the administration for looking at this program. She wanted to assure them that 
Kindergarten is where you want to start. When you hire the initial teacher, that teacher will have 
to carry the program forward. 
Katie Krasinski, 3rd grade teacher and also on the Immersion Committee.  The Spanish language 
is easier for students to learn phonetically. 
Zoe Lopresti,  Green Meadow Parent. Her Mother is director of a Spanish program; she is not in 
favor of the program. People have different concerns about the elementary classrooms. Other 
concerns – parents may be happier if current programs at Green Meadow were looked at, 
updated and improved upon before adding another program. Kindergarten parents are concerned 
that students have different reading materials. 



 
Members Comments 
Mr. Berry asked the Committee to have a future discussion about the Assistant Superintendent 
position. 
Mr. Estabrook spent last Thursday visiting the Faculty and Administration at the Green Meadow 
School.  
Mr. Holm and Dr. Gerardi are writing an article on the professional development and school 
calendar for the Beacon Villager. 
 
Mr. Mullin thanked the Chair for his recent appointment to the MALT Committee. 
 
The Committee adjourned by roll call vote at 9:50 p.m. to enter in Executive Session without the 
intent to return to open session. 
 
Respectfully submitted, 
 
 
Colleen Moore 
Administrative Assistant 
To the Superintendent of Schools 


