
 

MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

APRIL 5, 2012 
 

Present:  Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 

(Mr. Mullin left at 9:00 p.m.) 

Administrators:  Dr. Robert Gerardi, Superintendent; Peter DiCicco, Business Advisor; Laura 

Chesson Maynard High School Principal; Charles Caragianes, Maynard High School Assistant 

Principal 

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ken Estabrook to approve the minutes of March 22, 2012. 2
nd

 by Mr. 

Kohlman, with change of date. Motion passed unanimously. 

 

Chairman’s Report 

None 

 

Superintendent’s Report 

Dr. Gerardi congratulated Lauren Giunta, one of our outstanding teachers from Fowler, and all of 

her students who performed so well this weekend in the school play!  Also, Lauren wanted me to 

thank everyone who helped out behind the scenes, especially our amazing custodial staff. 

 

Dr. Gerardi attended the Harvard Round Table of Superintendents, which is the oldest Round 

Table of Superintendents in Massachusetts. I met Alice Hanlon Peisch (Mass House Education 

Chairperson) who I have met her at Round Table events before.   
 

She presented a list of bills that she was seeking our input on and offered us her best predictions 

for upcoming budget. 

She also asked for our input on various bills that are being considered.  I was an active 

participant in sharing my views in the areas of virtual learning charter schools and increased 

Special Education funding.  

 

On April 4, School Committee Member Ken Estabrook and Dr. Gerardi attended the PAGE 

Symposium for educational, government and industry leaders.  PTC
®

 the product development 

company located in Needham Heights Massachusetts hosted this event and the information that I 

learned was just amazing.   

 

The Keynote Speaker was Dr. Jeff Hoffman who was a former NASA astronaut and is a current 

MIT Professor.   

 

On April 3, Dr. Gerardi and Dr. Masterson met Dr. Brenda Finn at the Massachusetts 

International Academy (MIA) in Marlborough, Massachusetts.   There they met Allan Gou the 

University of Massachusetts China Institute Executive Director.  They discussed the programs 

that they offer their students at the MIA and the China Institute’s desire to expand programs to 

include host communities.  They were interested in the Elementary Foreign Language Immersion 

Program that we are proposing for next year, and were impressed with our community’s global 



vision and support.  They would like to meet with the School Committee in the near future to see 

if we would consider a Maynard High School Chinese Cultural Program.   

 

Citizens Comments 

None 

 

Maynard High School – Dr. Chesson, Mr. Caragianes 

The vision for the new high school starts with a Lower House taught by 8
th

 and 9
th

 grade teams. 

These students are mentored by Senior students.  In the 10
th

 grade, students move to the Upper 

House, they are taught by the Upper school team and focus on communication, collaboration, 

critical thinking and creativity, then prepare for the capstone project. 

The progression is to the Senior Capstone Academy experience, where there are 3 options in 

their graduation requirements.  

Option 1 – a digital portfolio from 9-12; presentation of portfolio; and traditional end of course 

exams (must pass all three parts). 

Option 2 – Lower House mentor program (must apply and be selected). Designing and 

implementing weekly mentor session with lower house students, Presentation on mentoring 

program to incoming lower house students and their parents. Portfolio from mentorship 

experiences. 

Option 3 – Senior project program (must apply and be selected). Investigation and paper in the 

fall. Internship, portfolio and presentation in the spring. 

Mr. Caragianes gave a presentation about the 9
th

 grade transition program centered around peer 

mentoring. 

 

Senior Capstone Project 

Paul Orzech and Jean Labelle are the advisors for the Senior Projects.  Ms. LaBelle has been 

with the pilot since the beginning. 

The 1
st
 half of the year is research on a subject. Students write a college level research paper. 

Then they must present this paper to teachers and administrators.  At the ½ year point, they must 

present to mentors and a panel.  This group must decide whether they move on to the 2
nd

 half of 

the year. Must do a major project that relates to the research and a final year end report.  There 

are on-line digital web sites on these projects.   

 

Senior project showcase night is May 1
st
, where three students will do their final presentation. As 

an example, Alison Bradley wrote a grant for IPADS for speech pathology teachers. 

 

A motion was made by Mr. Berry to change the graduation requirements for the Class of 2014 to 

have the three options in the Senior Capstone Experience requirement. 2
nd

 by Mr. Estabrook. 

Motion passed. 

 

Green Cleaning Policy  - 1
st
 Reading 

In order to comply with the MA-CHP’s requirement for the new High School to be 

environmentally friendly, Mr. DiCicco has brought forward a policy that requires the Committee 

to adopt, so it will be part of our points towards reimbursement from the MSBA. The Maynard 

School Committee supports the Green Cleaning Policy. 

 

School Choice Participation 

A motion was made by Mr. Estabrook to allow students from other communities to choice into 

the district on a space available basis for the 2012/2013 school year. 2
nd

 by Mr. Berry. Motion 

passed unanimously. 

 



MSBA Change Order Authorization 

During the High School Construction project there are circumstances that require a change order 

to be generated.  There are certain amounts of monies that are allocated for each project. When 

the monies are exceeded, there is a change order put in place. The school building committee has 

to approve each order and submit to the MSBA.  The MSBA has changed the process, to now 

require the chair of the school committee and the superintendent to also sign these orders. The 

request is to ask the  School Committee  to vote to allow Phil Berry or Ed Mullin to sign because 

they are members of the building committee and are at the meetings and it would expedite the 

process. 

 

A motion was made by Mrs. Gay to authorize Mr. Berry or Mr. Mullin to act in behalf of the 

chairman in signing change orders for the new Maynard High School project. 2
nd

 by Mr. 

Kohlman. Motion passed. Mr. Estabrook abstained.  

 

Similar School Study and Assistant Superintendent  

Dr. Gerardi has been working on comparisons between Maynard and neighboring districts, and 

whether consolidations or efficiencies could be found in a small district like Maynard. 

This data was also used around the Assistant Superintendent/Curriculum Director to validate 

consideration in hiring an interim curriculum director this year and plans for the upcoming years.   

The Committee strongly feels that for now we will keep the Interim Curriculum Director, but the 

position should remain as an Assistant Superintendent/Curriculum Director. 

 

Members Questions 

The budget sub-committee will continue the review of the Food Service Program and will 

schedule a meeting in the near future.  

 

The meeting was adjourned at 10:06 p.m. by roll call vote to enter into Executive Session 

without the intent to return to open session. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant 

to the Superintendent of Schools 

 

 

 

 


