
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

JULY 26, 2012 
 

Present: Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 

Administrators:  Dr. Robert J. Gerardi, Jr., Superintendent of Schools 

 

Meeting called to order at 7:00 p.m. 

Dr. Gerardi opened the meeting for the purpose of reorganization asking for a nomination for the 

Chairman of the School Committee.  Mr. Kohlman nominated Amy Gay. Dr. Gerardi asked if there 

was another nomination. Hearing no other nomination, the Committee voted unanimously (One 

Abstained) for Amy Rebecca Gay to continue to be Chairman of the School Committee. 

 

Dr. Gerardi handed over the gavel to Mrs. Gay. Congratulations to Mrs. Gay.  Mrs. Gay asked for any 

nominations for the Vice-Chair position.  Mr. Berry nominated William Kohlman, 2
nd

  by Mr. 

Estabrook. Members voted unanimously for Mr. Kohlman. 

 

Committee Re-organization 

Mrs. Gay asked the School Committee if they wished to continue their Sub-Committee and Liaison 

roles as had been in the past.  Mr. Berry 2
nd

 the motion.  Motion passed unanimously. 

 

Minutes 

Mr. Kohlman made a motion to accept the minutes of June 7, 2012 as written.  Mr. Estabrook 2
nd

 the 

motion.  Motion passed unanimously. 

 

Maynard Education Foundation (MEF) Presentation 

Jim McCann and Mary Brannelly spoke to the Committee about a unique fundraising opportunity 

called “The Last Dance” to bring the Maynard High School Alumni, Faculty and the Town of Maynard 

together to say goodbye to the old High School in June, 2013. 

 

A motion was made by Mr. Kohlman to authorize MEF to have “The Last Dance” to include beer and 

wine in accordance with MGL272 section 40A in June, 2013, subject to a final meeting approval on or 

before December, 2012. Mr. Estabrook 2
nd

 the motion.  Motion passed unanimously. 

 

Athletic Director Report 

Mr. Kevin Caruso updated the School Committee on his Athletic Directors Entry Plan. Based on the 

first 90 days, Mr. Caruso has met constituents in the community and has come up with goals and 

objectives.  

#1.  Establish clear expectations and standards which include, core values, mission statement and 

vision statement. 

#2.  Create a  Student-Athlete and Coaches’ Handbook. 

#3.  Improve the condition and maintenance of fields. 

#4.  Increase opportunities for students. 

 

 



 

Chairman’s Report 

Mrs. Gay congratulated Dawn Capello on her appointment as Chairman of the Board of Selectmen.  

The School Committee is committed to continue working with the Board of Selectmen on a regular 

basis. 

 

Superintendent’s Report 

Dr. Gerardi recognized the new Editor of the Beacon-Villager, Caitlyn Kelleher. 

 

Dr. Gerardi reported on the summer months at the Central Office and the positions that still needed to 

be filled. 

 

Dr. Gerardi reported that there were three major facilities projects this summer.  The Alumni field 

track has been renovated; The Green Meadow has been renovated with new flooring, painting, roofing 

and heating system repairs. Also, The High School project is still projected to be on time. 

 

Mary Brannelly met with the Superintendent to work on a flyer for local realtors to use that would 

espouse the unique and impressive opportunities in the Maynard Public Schools. 

 

Citizens Comments 

None 

 

Administrator’s Evaluation 

As part of the new educator evaluation system legislation, Principals, Directors, and even 

Superintendents are required to follow the guidelines set by the state.  Guidelines have been provided 

with explanations of the new process and rubrics. 

 

School Committee Calendar 2012/2013 

A motion was made by Mr. Estabrook to approve the School Committee Calendar for the 2012/2013 

school year.  2
nd

 by Mr. Kohlman.  Motion passed unanimously.  

 

School Committee Policy #603 – Computer Acceptable use 

This Administrative Regulation was tabled. 

 

Year in Review 

This discussion was an opportunity for the School Committee to informally discuss the year in review 

as a prelude to planning for the next school year in an upcoming meeting.   

 

The meeting adjourned at 9:55 p.m. by roll call vote without the intent to return to open session. 

 

Respectfully submitted, 

 

Colleen Moore 

Superintendent’s Assistant 

 

 


