
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

NOVEMBER 8, 2012 
 
Present: Amy Rebecca Gay, Bill Kohlman, Ken Estabrook, Ed Mullin, Phil Berry (Absent) 
 
Meeting called to order at 7:00 p.m. 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of October 25, 2012.  2nd by Mr. 
Estabrook with corrections. 
 
Chairman’s Report 
Amy Gay reported that the Budget sub-committee is underway. The budget procedure has 
changed this year.  A presentation will be made to the Finance Committee and the Finance 
Committee presents to the Board of Selectmen. 
 
Superintendent’s Report 
Dr. Gerardi had his first formal mini-observations last week and was pleasantly surprised at how 
well the new system works.  He observed outstanding 21st century teaching taking place in those 
classrooms and look forward as to how the administration and staff use the opportunities for 
dialog in the educator evaluation system to see continuous improvement. 
 
Citizens Comments 
None 
 
Policy #17 Sexual Harassment 2nd reading 
A motion was made to accept Policy #17 Sexual Harassment as written.  2nd by Mr. Estabrook 
with minor corrections. 
 
Mass Bay Community College Presentation 
Mr. David D. Coleman, Ph.D. Dean of Academic Advancement at Mass Bay and Purnima 
Vadhera, Assistant Principal at Maynard High School presented on a Dual Enrollment Program 
with Maynard High School. 
 
The Dual Enrollment Agreement allows qualified high school students to enroll in college 
courses and earn credit while completing their high school diploma.  Participating students may 
receive both college and high school credit for their course work.   
 
Maynard High School currently has 60 students who took the Mass Bay placement exam 
(Accuplacer) to qualify. This test is an assessment for college level English and Math. 
 
Mr. Kohlman made a motion to approve a partnership with Mass Bay Community College and 
the Maynard Public Schools.  2nd by Mr. Estabrook.  
 



Transportation 
Dr. Gerardi thanked all of the members of the transportation committee for their input and 
participation on this task.  It was a difficult task that certainly did not result in any easy 
decisions.   
 
The committee felt strongly that the recommended option #3 will allow the district to keep the 
fifth bus with a slightly less financial impact than last year.  Also, it provides us with the time to 
investigate the potential cost savings of a 3-run system and the mutual support that this system 
might offer on behalf of the move of 3rd grade to Fowler. 
Keep 5 buses for FY14, but eliminate the tiered bus pricing structure replaced by a flat pricing 
structure where all seats will cost $245 (The fee per child will be multiplied by the total children 
riding the bus in one family).   
 
Superintendent Evaluation Goals 
Professional Practice Goal –  

To familiarize the Superintendent with all MPS policies and administrative regulations, ensure 
that they are all up-to-date with current legal and educational requirements, and that they have 
building level support.  
Student Learning Goal –  

To monitor building level leadership around the MPS's provision of differentiated instruction 
through the use of periodic classroom observation and teacher application of instructional 
strategies. 
The District Goal on Communication of District Improvement Initiatives 

The Superintendent will strengthen and increase his communication outlets, focusing on the six 
District Improvement Plan initiatives.  The six initiatives in the District Improvement Plan 
include: 

1. Strengthening curriculum and instruction 
2. Utilizing the tenants of the 21st century learning skills 
3. Implement the “New” educator evaluation system 
4. Use student performance data to ensure higher levels of student achievement 
5. Improve our Capacity to meet the needs of all learners 
6. Continue to develop positive, respectful school cultures in which students and staff can 
do their best work 

The District Goal on Utilizing the Tenants of 21st century learning skills 

The Superintendent will continue to research and support the implementation of the district's 21st 
century learning skills initiative focusing on global learning and technology integration. 
 
Mr. Estabrook made a motion to approve the superintendent’s goals as amended.  2nd by Mr. 
Kohlman.  
 
FY14 Budget Discussion 
FY 14 fixed increases (preliminary) were presented 
The Committee had beginning discussions of the FY14 budget cycle to get a sense of fixed cost 
increases, contractual obligations, utilities, etc.  This included the new high school operational 
increases, and the Out-of-District tuitions. 
 



Citizen’s Comments 
None 
 
Members Comments/Questions 
Topics brought forth: 
The Fowler playground study.  
Mr. Mullin had a letter in Beacon Villager regarding alumni field renovations. 
Members wanted to have the schools capital lists reviewed to see if the field house renovation 
was on the list last year? 
 
A motion was made by Mr. Estabrook to adjourn the meeting at 9:20 p.m. by roll call vote 
without the intent to return to open session.  2nd by Mr. Mullin. 
 
Respectfully submitted, 
 
 
Colleen Moore 
Admin. Assistant to the 
Superintendent of Schools 
 
 


