
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

MARCH 28, 2013 

  
Present:  Amy Rebecca Gay, William Kohlman, Phil Berry, Ken Estabrook, Ed Mullin 
Student Representative: Brian DeMars  
Administrators:  Robert Gerardi, Superintendent; Peter DiCicco 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of March 15, 2013 as written.  2nd by 
Mr. Berry.  Motion passed unanimously. 5-0 
 
Chairman’s Report 
In response to letters from other school committees and the carpenters union, Mr. Estabrook and 
Dr. Gay went to the High School site and met with Peter Cox the on-site project manager.  They 
reviewed the daily schedule and looked at signature schedules and records.  Dr. Gay had a tour 
of the site with Jerry Culbert of the Building Committee. 
   
Mr. Mike Stevens, a Fowler Teacher on a Sabbitical in Equador, sent an email to Dr. Gay telling 
her about his connection between the Fowler students and the students in Equador. 
 
Dr. Gay reminded that Committee to adhere to the open meeting law rules.   
 
Superintendent’s Report 
Dr. Gerardi asked for a moment of silence in honor of Larry Vanaria, a science teacher at 
Maynard High School who recently passed. 
The New England Association of School and Colleges (NEASC) final evaluation report came in. 
The report was distributed to the Committee for their review. The next step is the document will 
go to a Commission of 18 people who will decide our NEASC status. 
 
Student Representative Report 
Brian DeMars reported that the High School had March Madness before MCAS spring testing. 
The Spring Sports programs began on March 18. Some of the High School students have an 
Equador trip coming up this summer. 
 
Citizen’s Comments 
None 
 
Consideration of Maynard High School Name  
Mr. Kohlman reminded the Committee that this article had already been a communication on this 
item last November. 
Mr. & Mrs McLaughlin thanked the School Committee for allowing them to come to the meeting. 
They wanted to acknowledge the uniqueness that the schools provide to the students of Maynard 
and felt that this was an opportunity to change the thinking about the town and schools image. 



The Committee felt that there could be other ways to rebrand the image and while they 
appreciate the philosophy, it would be difficult to change the name. 
 
Policies 1st reading 
Policies #315, #550, #613, #621 and #741 had minor changes 
#170   School Community Relations 
#221  Patriotic Exercises 
#260  Recognition of Religious Beliefs and Customs 
#261  Observance of Religious Holidays 
#304  Transfer of Funds 
#325  Loans of Instructional Materials to Students not  
          Attending Maynard Public Schools 
#491  Student Teaching and Internships 
#550  Discipline 
#613  Report Cards 
#621  Academic Freedom 
#635  Hazing 
#721  Flag Displays 
#741  Protection of Buildings and Grounds    
 
Transportation Fees 
It was requested that we investigate the financial implications of eliminating bussing for high 
school level students (including 8th grade next year).  The option of not bussing any students 
attending the high school was examined and it was found that we could reduce back down to 4 
buses and still meet the same ridership at Fowler and Green Meadow as we have this year.     
 
Once we saw these numbers it gave us an idea for a creative alternative.  We could provide 
busing for students in pre-K through 12 by having different starting times for all three schools.  
This would allow for three bus runs and potential coverage of current services with 4 buses not 5.  
In this model we would save approximately $34,000. 
 
An additional benefit of the three start times and three bus runs is that it will also help solve the 
problem of having High School level students on the Fowler bus.   
 
Activity Fees 
The Committee looked at the fees in general to see if there needed to be an increase. The 
Committee looked at similar or neighboring community fees and other Mass districts that do not 
charge a fee.  
Also, we have never charged the fee for participation in Hockey at AV Regional Technical 
School.   This year that cost would have been approximately $670 per child for a total of a 
$3,000 assessment to the Maynard Public Schools Budget. 
 
Title IX regulations do not just refer to equal gender access to sports but also refers to equal 
spending on gender specific sports.  The Athletic Department is questioning whether the schools 
should be funding the cost of participation in Hockey in the future or if we should ask parents to 
pay this fee.  It was also identified that we require other coop sport participants to pay any 



additional fees that the coop community is charging.  Therefore this is also an equity issue 
amongst our coop programs as well as the Title IX equity issue. Mr. DiCicco will meet with the 
Assabet Valley Superintendent for further information. 
 
FY14 Budget Discussion 
This more recent budget draft identified $20,000 more in the school department’s allocation.  As 
a result of this development, there is a level service deficit of $220,307.    
The administrative team is working on program assessment and scheduling to determine if any 
other reductions can be found in staffing for next year.    
 
Superintendent’s Mid-Cycle Review 
The superintendent’s goals that were set at the beginning of the school year were reviewed.  
They will be continued at the next meeting. 
 
Citizens Comments 
None 
 
Members Comments/Questions 
None 
 
 
A motion was made by Mr. Kohlman to adjourn the meeting by roll call vote at 9:50 p.m. 
without the intent to return to open session.  2nd by Mr. Estabrook. 
 
Respectfully submitted, 
 
Colleen Moore 
Administrative Assistant to the 
Superintendent of Schools 


