
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLDIGE SCHOOL 

DECEMBER 5, 2013 
 

 

Present:  William Kohlman, Ken Estabrook, Ed Mullin, Amy Rebecca Gay (Absent), Justin 

Hemm (Absent) 

Administrators:  Dr. Robert Gerardi, Jr., Superintendent; Peter DiCicco, Business Manager 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Mr. Mullin to accept the minutes of November 21, 2013 as written.  2
nd

 

by Mr. Estabrook. Motion passed 3-0.  

 

Chairman’s Report 

Vice-Chairman, Mr. Kohlman led the meeting this evening.   

Mr. Kohlman said the upcoming WAVM Beacon Santa Telethon is looking for auction items, 

donations and volunteers for next weekend. 

 

Superintendent’s Report 

De. Gerardi reported that the 3
rd

 grade Location Advisory Committee met and discussed ways to 

provide and receive more information.  They are developing a survey to the school community 

for more input.  The next meeting will be at the Fowler PTO meeting. 

 

The anti-bullying presentation “Secrets to Social Success – How to Support all Student sin 

School” was held on the evening of December 4 and the morning of December 5 at the Fowler 

School. 

 

Student Representative Report 

None 

 

Citizens Comments 

A citizen followed up on the Student Records Policy and having a portion of her son’s records 

released.  The Committee Vice-Chair advised that we an talk about the policy and not the 

individual case.  There was discussion around the Student Records Law that allows for appeals. 

The Vice-Chairman advised that this information should be sent in writing to the Superintendent 

for follow-up. 

 

A citizen asked if there was a policy around community members contacting School Committee 

members directly. We do not have a policy on this topic. Mr. Kohlman reminded the audience 

that the School Committee is directed to hire the Superintendent, prepare budget and policy 

making. 

 

Sabbatical Presentation – M. Stevens 

Mr. Stevens thanked the School Committee for the opportunity to spend three months in Equador. 

He and his family worked with different communities volunteering in schools in Otavalo and 

Keto. It was quite a challenging experience.  He presented a slide show detailing their trip 

showing children in different schools. They were also able to SKYPE back to students at the 



Fowler School and Maynard High School. 

 

Enrollment Data 

Mr. Kohlman presented his historical enrollment projections combining that analysis with the 

NESDEC enrollment projections. 

 

FY15 Budget 

The Assistant Town Accountant requesting our Budget submission by December 20, 2013.  In 

addition, the charter requires us to submit this by January 1
st
. 

The Town Administrator has suggested that at this time of the year we prepare a budget that is 

level funded.  He does suggest that departments that have contractual obligated salary increases 

can include those cost over the level funding but that in the absence of contractual obligations all 

other salary increases should be set at 1.5 %. 

Preliminary data was shared and the budget sub-committee will meet next week.  The next 

school committee meeting is December 19. 

Assabet Valley Amended Agreement 

The legislature and DESE have added new laws for how a collaborative will operate.  DESE 

staff has authorized the AVC to move forward with submitting our Amended Collaborative 

Agreement to member school committees for adoption. 

A motion was made by Mr. Estabrook to adopt the amended agreement for the Assabet Valley 

Collaborative.  2
nd

  by Mr. Mullin. Motion passed 3-0. 

Citizens Comments 

A citizen asked of there was a policy on School Committee Member attendance. There is no 

policy. Mr. Hemm had recent knee surgery. 

  

Members Questions 

Mr. Mullin reminded the Committee that the Maynard High School ribbon-cutting was 

December 7 at 2:00 p.m. with High School tours starting at Noon. 

Mr. Estabrook discussed the lack of sidewalk at the High School that students can walk on from 

Fowler. The sidewalk was not part of the original construction plan. The Town was planning on 

putting in a sidewalk in the Spring. There is concern over the safety of students taking the cut 

through in the woods to get to Route 117. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Aide to the 

Superintendent of Schools 

 

 

 

 


