
 
 
 

MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

COOLIDGE SCHOOL 

FEBRUARY 27, 2014 

 
 
Present:  Amy Rebecca Gay, William Kohlman, Justin Hemm, Ken Estabrook, Ed Mullin 
Administrators:  Dr. Robert J. Gerardi, Superintendent; Peter DiCicco, Business Advisor; Don 
Holm, Curriculm Director; Chuck Caragianes, High School Principal; Jeff Mela, Fowler 
Principal; Donna Dankner, Principal Green Meadow 
 
Meeting called to order at 7:00 p.m. 
 
Minutes 
A motion was made by Mr. Kohlman to accept the minutes of January 22, 2014 as written,  2nd 
by Mr. Hemm.  Motion passed 5-0. 
A motion was made by Mr. Kohlman to accept the minutes of February 25, 2014 as written.  2nd 
by Mr. Hemm.  Motion passed 5-0. 
 
Chairman’s Report 
Dr. Gay thanked the community members who attended the February 25 budget discussion. The 
next meting is with the Board of Selectmen on March 4.  
 
Superintendent’s Report 
Principal Caragianes has addressed the concerns around school pride and cleanliness at the High 
School. 
 
Principal Caragianes received a letter and certificate from the Mass Commissioner of Elementary 
and Secondary Education commending the school for being one of only 48 schools in the 
Commonwealth recognized for its high achievement, high progress and/or narrowing the 
proficiency gaps.  
 
Principal Caragianes also received a letter from Senator John Kerry, Secretary of State in 
Washington D.C. thanking him for hosting International High School Exchange Students and the 
school’s partnership in global diplomacy.  
 
Student Representative Report 
Over February break, basketball practices were held with high attendance showing the players 
true dedication to the game. 
 
This past Monday, WAVM began its Spring radio shows and is up and running again following 
February break. On Tuesday, the boys basketball team won their game against Saint Mary's of 
Worcester. 
 
Spring sports sign ups were held today. Additionally, MHS and Concord-Carlisle students have 
the opportunity to join Lincoln-Sudbury's rugby team! High School MCAS tutoring will be 
available starting next week  



The Best Buddies Prom will be held March 23. This is a great opportunity for Best Buddies 
members and participants to make new friends from surrounding schools and experience prom.  
 
 
Citizens Comments 
None 
 
MCAS/Other Data Review 
Don Holm, Interim Curriculum Director and Mark Sinopoli, Grade 7 Math Teacher presented. 
The focus to the Committee was K-8 Literacy and Math Assessment. 
How Are The Assessment Tools Used? 

• State and district assessments help us to set goals at more discrete levels of detail, for 
student groups in specific subject and grade levels than for the school or the district in the 
aggregate 

• Build the capacity of teachers and teacher teams to analyze and share information about 
the achievement of individual students 

• Establish consistent expectations for teachers within and between grade levels/subjects 
for predicted improvements in student achievement 

• Differentiate goals for specific groups of students based on each group's prior 
achievement in a given grade and subject 

• Identify grade levels and or subjects for which teachers and students require additional 
supports to be successful 

Strengths and Weaknesses evidenced from 2013 MCAS CPI:  
Analysis: 

• ELA: grade 3 strength the result of 3 years of ELA professional development, curriculum 
alignment and Dibels data analysis at GMS; Fowler completed aligned thematic units for 
grades 4 – 8 last year, the school will demonstrate CPI (MCAS) improvement in grades 4 
– 8 in 2014 

• Math: grade 3 strength the result of prioritized targeted professional development with 
the third grade team at GMS; Fowler introduced “new”  curriculum resources in 2012/13, 
team professional development with Math Coach and analysis of Renaissance Data in 
2013 will evidence CPI improvement (MCAS) in grades 4 – 7 in 2014 

 
Literacy Data Analysis – K-3 
Green Meadow School ELA Data Analysis, examples (from Dibels, MCAS and Renaissance); 
MCAS CPI scores demonstrate an improvement in ELA in grade 3 
Improvement on Open Response Items on MCAS; 

• Evidence: students respond to open response with details; and students refer to text to 
answer questions 

Improvement on Oral Reading Rate since the start of school 
• Evidence: grade level responses to daily assessments with high frequency works; targeted 

differentiation in accuracy using fiction and non fiction texts for students; targeted 
instruction 

Improvement on the ability to recall details from a text 
• Evidence: differentiation in small groups instruction and assessment; updating curriculum 

maps; professional development on summarizing skills and small group instruction 
 
Literacy Data Analysis – 4-8 

• MCAS Data indicates a weakness on open response questions, MCAS ELA CPI scores in 
grades 4 – 8 demonstrate the need to improve student responses on open ended questions.  

 



• Actions taken: creation of new thematic units create opportunities for multiple written 
responses connected to essential questions and unit content; continuation of the Writer’s 
Workshop Model (using mentor texts, rubrics and celebrations); classroom practice on 
answering open response questions and providing evidence from text 

• Renaissance data (initial) indicates a relative weakness in comprehension of main Ideas 
and details in literary and nonfiction texts. 

• Actions taken: provide professional development on differentiated reading instruction in 
the classrooms; creation of a leveled library with DRA training; increase fluency rates 
based on DIBELS scores; instructional strategies to promote comprehension and test 
taking; reciprocal teaching (questioning, clarifying, summarizing, predicting) 

• Renaissance data indicates a relative weakness in foundational skills, specifically phonics 
and decoding.  

• Actions taken: LEXIA computer program for remediation of skills to target deficiencies 
in phonics and word recognition; small group targeted instruction 

Math Data Analysis Grades 2-8 
• Improved MCAS CPI scores in grade 3, due in part to collaborative (PD) work with The 

Math Coach and third grade team 
• Goal: Strengthen math instruction and align math curriculum with the Common Core; 

Differentiate instruction. 
• MCAS data (grades 3 – 8) demonstrates a weakness in Number Sense and 

 operations. 
• Actions taken: REFLEX Math, target grades 2 – 6; Fact Fluency Materials, grades 1 – 5; 

REFLEX Math and Fact Fluency focus on conceptual strategies for students to 
understand basic facts and apply strategies to solve more complex problems; curriculum 
support materials at GMS, 2014/15 

• MCAS data (grades 3 – 8) demonstrates a weakness in Number Sense and 
 operations. 

• Actions taken: Embedded professional development with the Math Coach; 
First Steps in Number Math Course: Grades K – 8 teachers participate in 4 day course  
focused on Number content, pedagogy and assessment; Task Review, professional 
development and guided support  using student data to plan effective instruction; 
Planning instructional strategies with individual teachers (differentiation) 

• Renaissance Data (initial) grades 2 – 8 indicates a need for instructional improvement in 
geometry 

• Actions taken: Grades 4 – 6 instructional improvement supported by professional 
development and additional resources 

Assessment Plan 
Renaissance Learning: grades 2 – 8, Literacy and Math 

• Grade 2 – 8 students will be assessed have/will be assessed two additional times prior to 
June 2014 

• Administration and Teachers will be trained in the use and application of Renaissance 
Data in March 

• Data from Renaissance will be used to inform School and District Planning for 2014/15 
• MCAS will partially transition to PARCC in 2015; Maynard PS will be a field site for 

PARCC in the spring; PARCC will be administered to select students in grades 4,6,7,8, 9 
and 11; PARCC assessments are focused on applications through open -ended responses 

 
Assabet Valley Collaborative Annual Report 
The financial statements for year end June 30, 2013 and the 2012/2013 annual report were 
distributed for review. 
 



FY15 Budget 
The discussion around the possibility of Coolidge Administrative Offices moving will be 
discussed at a May meeting. 
 
The discussion around transportation for next school year will be on the March 13 agenda. 
We need to do a RFP as our bus contract needs to be renewed this year. 
 
There was much discussion around having a seven period day at the High School and Fowler 
versus a six period day. 
 
Mr. Caragianes said the effect of the six period day would eliminate all electives at the High 
School.  Every student would have an identical schedule and they would not be able to pursue 
other interests.  Loss of AP Classes would have impact on college admissions. There would be 
20-30 in each class. 
 
Mr. Mela said that not being able to offer courses will likely make families look elsewhere. 
Mrs. Dankner felt that it is important to keep the schedule.  Also, Title I support in literacy is the 
only intervention support that Green Meadow has.  Kindergarten support is also needed. 
 
A motion was made by Mr. Mullin to approve a seven period day at the High School and at the 
Fowler School with the request that we can increase the $130K ceiling. 2nd by Mr. Estabrook. 
Motion passed. 
 
Citizen’s Comments 
A Citizen supports the MHS AP classes. Green Meadow priority is for Title I. Need to make sure 
the citizens need to know when decisions are being made. 
 
Members Comments/Questions 
Mr. Estabrook reported that 129 Parker Street ad hoc Committee meets next Wednesday to 
finalize recommendations to planning board.  
 
A motion was made by Mr. Kohlman to enter into Executive Session at 9:45 p.m. by roll call 
vote without the intent to return to Open Session. 
 
Respectfully submitted, 
 
 
Colleen Moore 
Administrative Assistant to the 
Superintendent of Schools 


