
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

AUGUST 27, 2015 
 

Present: Dawn Capello, Justin Hemm, Jamal De Vita, Mary Mertsch, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent; Peter DiCicco, Business Advisor 

Jennifer Gaudet, Curriculum Director, Donna Dankner, Principal Green Meadow School 

 

Meeting called to order at 7:00 p.m. 

 

Jennifer Gaudet, Director of Curriculum, Instruction and Assessment was welcomed to the 

meeting by the School Committee. 

 

Minutes 

A motion was made by Mr. Hemm to accept the minutes of July 8, 2015 as written.  2nd by     

Dr. De Vita.  Motion passed 5-0. 

 

Chairman's Report 

Ms Capello and Dr. Gerardi recently met with Town Administrator, Kevin Sweet and Selectmen 

Chair Chris DiSilva. They will continue to meet quarterly to keep communication open between 

the town and school departments. 

There will be future meetings with the Finance Committee for strategic planning. 

Mr. Hemm presented a Maynard High School diploma to a 92 year old resident who went to war 

and never received his diploma. 

 

Superintendent's Report 

Dr. Gerardi reported that Mrs. Gaudet has already started many initiatives in her role as 

Curriculum Director. 

Dr. Gerardi attended a professional development summit in Switzerland in early summer and 

another at the Mass Executive Institute where the topic was serving all children's social and 

emotional health. 

The New Teacher Mentor Program was held this week led by Rita Murphy, Annemarie Smart 

and Meg Sullivan. 

The MIAA sports night meeting was held this week run by Kevin Caruso.  

This evening many administrators, teachers, parents and students attended the 8th grade cookout.  

Maynard Education Foundation, Music Association, PTO and Booster Club were also in 

attendance. 

 

Citizen's Comments 

None 

 

Committee Organization-Committee of the Whole 

Policies - Jamal De Vita and Justin Hemm 

Budget sub-committee - Mary Mertsch and Dawn Capello 

Negotiations -  Justin Hemm and Dawn Capello 



Curriculum - Mary Mertsch and Bethlyn Houlihan 

Health and Wellness - Jamal De Vita and Bethlyn Houlihan 

 

Memorandum of Agreement (MOA) with AFSME Custodial Group 

Assistant Town Administrator, Andrew Scribner MacLean presented the MOA to the custodians 

contract. The School Committee will assign the supervisory role to the Town 

Facilities Manager who will work in conjunction with the school principals and administrators to 

manage school facility needs.  The salary schedule is included. 

A motion was made by Dr. De Vita to approve the MOA with the Town of Maynard as written.  

Second by Mr. Hemm.  Motion passed 5-0. 

 

Kindergarten Report Cards 

Donna Dankner, Principal of Green Meadow School and Katie Krasinski, Kindergarten Lead 

Teacher, presented to the school committee the history of the change in the Kindergarten Report 

Card. 

-  During the 2012-2013 school year, they were informed that in order to qualify for the full day 

kindergarten grant in the future, they would be required to adopt either work samplings or 

Teaching Strategies Gold as an assessment system for Kindergarten. 

-  After in-house training and webinars, in the fall of 2013 iPads for PK and Kindergarten 

teachers there to facilitate the data collection. 

-    During the 2013-2014 school year, the teachers completed the data collection and reported 

student progress to families through the traditional report card. Teachers raised concern that the 

report card was not Common Core aligned and not reflective of the assessments they were using. 

-  After intensive work through the summer and fall, the process was completed. 

-  They have been recognized as leaders in the effective implementation of the Teaching 

Strategies Gold process. 

 

CASE Collaborative Agreement 

The school committee reviewed the annual CASE Collaborative Agreement with some legal 

revisions and procedural updates. 

A motion was made by Dr. De Vita to approve the CASE Agreement Revisions as written.  

Second by Mr. Hemm. Motion passed 5-0. 

 

MASC Voting Delegate 

The MASC Annual Business Meeting will be held on November 4, 2015.  The School 

Committee must vote an official delegate to the Executive Director. 

A motion was made by Ms. Capello for the School Committee representatives to be Bethlyn 

Houlihan and Mary Mertsch.  Second by Mr. Hemm.  Motion passed 5-0. 

 

District Vision 

The Committee discussed the existing Vision Statement. The administrative team will review the 

mission and goals with community input for the following September. 

 

Citizen's Comments 

None 



 

 

Member's Comment/Questions 

Ms. Houlihan is excited to be here as a new member, where there are so many great things to 

build on. Looking forward to this school year and the work ahead. 

Ms. Mertsch thanked Mrs. Dankner and Ms. Krasinski for coming this evening 

Dr. De Vita is looking forward to school year and the direction we are going in. 

Mr. Hemm would encourage members to mention to the facilities manager to look into solar 

panels at the high school as it is already wired for them. 

 

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote at 8:45 p.m. without 

the intent to return to open session.  Second by Dr. De Vita. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent 

 

 


