
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

MARCH 10, 2016 
 

Present: Dawn Capello, Justin Hemm, Jamal De Vita, Mary Mertsch, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent; Peter DiCicco, Business Advisor 

Jennifer Gaudet, Curriculum Director 

 

Meeting called to order at 7:00 p.m. by Chair Capello. 

Ms. Capello reminded the audience the meeting was being videotaped. 

 

Minutes 

A motion was made by Mr. Hemm to accept the minutes of February 25, 2016 as written.  2nd  

by Dr. De Vita. Motion passed 5-0. 

 

Chairman's Report 

Ms. Capello welcomed everyone to the meeting. She thanked the Maynard Education Foundation 

for sponsoring the Annual Taste Event last Sunday and the vendors, school and community 

members that attended. 

Ms. Capello reminded the members that there is a CPC meeting at town hall on March 16 at 7:00 

p.m. 

Good luck to cast and crew members of Grease at Maynard High School this weekend. 

 

Superintendent's Report 

Dr. Gerardi reported that last week he was the first Superintendent in Massachusetts to sign the 

CEO's Against Stigma Workplace Pledge. CEO's Against Stigma is a NAMI Mass 

Campaign.NAMI is the National Alliance on Mental Illness. 

 

Mark Sinopoli was acknowledged by the Maynard Education Foundation (MEF) Board at The 

Taste last Sunday. 

 

The Friends of the Maynard Public Library member Aly Severance expressed interest in helping 

stock the Libromat located on River Street downtown Maynard. 

 

In the continuing collaboration with Lincoln Sudbury Regional High School and Concord 

Carlisle Regional School District on  March 16, a book talk with Julia Lithcott Haims will be 

presented at Concord Carlisle.   

 

Maynard will have a book signing and discussion with Fernando Reimers on March 30, 2016 at 

Maynard High School at 7:00 p.m. 

 

Dr. Gerardi shared the completed Green Meadow Traffic Study with the three concept plans that 

were prepared. In order for this to be funded through free cash at the upcoming town meeting, 

and the warrant process is soon, there needs to be further discussion. Dr. Gerardi would need to 

ask the Town Administrator of there can be a joint meeting with the Board of Selectmen and the 



School Committee so this article can be discussed. Dr. Gerardi was directed to proceed with a 

joint meeting on March 15. All members agreed. 

 

Student Representative 

Janal Carr reported that with winter awards ceremony was held this week and the Boys 

Basketball team won the semi-final game with Worcester Tech and will continue to the finals. 

The High School March Madness starts March 18. 

 

Citizen's Comments 

None 

 

2016-2017 School Calendar 

Ms. Gaudet reported that the school start date and vacation have been decided, but the half days 

are not yet aligned. Professional Staff will start on August 29 for 2 days; students will start on 

August 31. There will be another professional day on Election Day November 8. The last day of 

school is June 13. 

 

Budget Sub-Committee Update 

This committee reviewed the transportation and activity ratios.  Mr. DiCicco presented historical 

data on these activity fees.  The sub-committee felt that these fees should not be raised for FY17 

and that bus registration can begin. 

Although we  received a level service budget of $16,756,163, we are short $111,000 of our 

requested budget which included two technology positions.  

The budget sub-committee identified that the 2nd grade class size was small enough to reduce 

one teacher as identified in the proposal presented to the town. The $67,000 reduction will help 

with the $111,000 deficit.   We will continue to look at the scheduling of all schools to see if 

there are other efficiencies. 

 

Curriculum Sub-Committee Update 

This committee has been having continuing discussions on Foreign Language, PE/Health 

Program and a Math Title I like program. 

Foreign Language 

The Latin Program has been very successful.  The original intent of the sub-committee was to 

develop the opportunity for students to start French and Spanish as early as the 6th grade.  The 

sub-committee is considering moving Latin to specialists in grades 4-7. Then the 6th grade could 

have a .5 French/,5 Spanish program. 

Health/PE 

The program at the high school was reduced by 1.0, 5 years ago. The committee is looking at a .6 

PE/Health at Fowler and a .4 PE/Health at MHS. 

Title I like Math Intervention 

Similar to the Title I Literacy program the thought is replicating that structure for Math. This 

would require a Math Specialist and three Math paraprofessionals. 

 

Title I support would be math and literacy in K-5. Would like to keep GM literacy and add 

pieces in math and expand to K-5 and make fowler a Title I schools. Like to provide before or 

after school math support. I.e. A math lab. 



 

Tentative Job Postings 

Dr. Gerardi submitted the anticipated postings for the difficult positions to fill. This year the 

position are:  Team Chairs at the elementary and secondary levels; ELL at Fowler; Grade 4 

Spanish Immersion; .5 Spanish/.5 French in Grade 6; Fowler Adjustment Counselor; Grade 7 

Math; Grade 7 Science and MHS Science. 

 

Citizen's Comments 

Ms. Capello would like to see athletic fee and transportation comparisons. 

A citizen reported that the Fowler students were not notified at the time of the bomb scare when 

the day started for them. 

 

MOU, Dujiangyan Schools, Sichuan, China 

Dr. Gerardi shared three partnership agreements that the Chinese Delegation from Dujiangyan 

China for approval to explore opportunities there. 

Ms.Capello made a motion to authorize Dr. Gerardi to sign the MOU's between the Chinese 

Schools and Maynard High School as written.  2nd by Mr. Hemm.  Motion passed 5-0. 

 

A motion was made by Dr. De Vita to adjourn the meeting by roll call vote at 9:05 p.m. without 

the intent to return to open session.  Second by Ms. Capello. Motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent    

 

 

 

 


