
 
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

APRIL 7, 2016 

 

Present: Dawn Capello, Justin Hemm (Absent),  Jamal De Vita, Mary Mertsch (Absent) Bethlyn 

Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent; Peter DiCicco, Business Advisor 

Jennifer Gaudet, Curriculum Director 

 

Meeting called to order at 7:04 p.m. 

Chair Capello reminded the audience that the meeting was videotaped.  All meetings are 

available to view on YouTube - WAVM. 

 
Ms.  Capello thanked everyone for coming out to the meeting. 

She introduced Pat O'Neil and Owen Thayer  students from Maynard High School who wanted 

to report on the recent performances at the Jazz Cafe. 

It was a great event for two hours.  125 people came to the event and 40 student musicians 

performed from grades 6-12. They thanked Ms. Gately at MHS and Mr. Kozik at Fowler.  Future 

school performances on will be May 12 for the MHS Concert; May 17 for the Fowler Band 

Concert and May 25 for the Solo and Ensemble night. 

 

Minutes 

A motion was made to accept the minutes of  March 24, 2016 as constituted.  Second by Ms. 

Houlihan.  Motion passed. 3-0. 

 

Chairman's Report 

At  the last meeting, there was discussion about the  Green Meadow traffic study. We heard from 

community members and the engineer with his proposals, and the Board  of Selectmen asked for 

our preference.  We emailed our preference and BOS decided to fund something else. This study 

will not be put forward by BOS for the town meeting.  We will continue to push funding 

forward. 

 

Superintendent's Report 

Haley Fritz attended a previous meeting to tell the committee about her senior project "The 

Changing State of Media in American Politics." on April 28 at 7:00 pm. Unfortunately, it is a 

School Committee night and also a Budget Hearing so members will  not be able to attend. 

 

There will be ALICE training next week for students at the High School. They will watch a 

video produced by the  Hanover Public Schools and practice elements of ALICE with their 

teachers and throughout the rest of the year. Fowler will introduce the concept in grade level 

meetings and after vacation and practice strategies in the classrooms. Green Meadow will 

practice concepts until the end of the year. All schools will have drills in June with Fire and 

Police Departments. 



 

The "Evening with Fernando Reimers" was a successful night.  He talked about how his current 

book identifies the importance of global learning, social emotional learning, and applied learning 

to the development of good citizens that can contribute to the economic health of a country. 

 

Mr. Reimers toured Maynard High School and noticed our school was designed for 21st century 

learning.  He asked Mr. Caragianes if he could meet with Richardo Paz Daniels, a prominent 

businessman, architect and professor in Chile, who is looking for innovative schools in Boston to 

inspire the next school he builds. 

 

The Green Meadow library media specialist shared an article on the benefits of speaking foreign 

languages. Highlights how successful immersion programs like Maynard are leading the way in 

global competencies in foreign language programs. Holliston, MA has a Spanish and French 

Immersion Program as well as a Montessori Program. Our curriculum committee has been 

talking about applied learning and integrated learning and how that fits in with Montessori 

programs.  While we are a small district and it may be hard to add languages, maybe we could 

have a cohort like their Montessori. 

 

Student Representative Report 

Janel Carr reported that spring sports started. There is a celebration rally tomorrow at MHS to 

celebrate all HS accomplishments. Shannon Smith has a walkathon right now at MHS for cancer. 

Chair Capello commented that since Ms. Carr is on the track team, the committee could move 

her report up further on the agenda if she requested it.  

 

Citizen's Comments 

None 

 

School Calendar 2016-2017 

The final draft was presented.  A motion was made by Dr. De Vita to approve the 2016-2017  

ca lender in its current draft.  2nd by Ms. Houlihan.  Motion passed 3-0. 

 

Strategic Planning Update 

Ms. Gaudet presented an updated draft of the faceplate of the strategic plan. She has completed 

meetings with the three schools and  meetings with the community and feedback from all. There 

was a lot of commonality and also questions around how we implement the pieces.  There were 

questions around the inclusive practices pillar and the social emotional learning. Academic 

components around career pathways and how do we do that. Overall interest in thinking and 

moving them forward.  A Task Force will be in place next year. This a finalized draft to guide 

our district over the next decade. 

 

The next step would be to take each brick and talk about the 5-7 year plan for each. 

Overall structure will not change.  

Chair Capello would like to see the draft on the web and Ms. Houlihan said it would be nice for 

people to see the process that we have been through.  

 

FY17 Staffing Proprieties  



Dr. Gerardi presented a chart for staffing consideration. This is not a final document. The 

question marks on the document are on the High School schedule. Until we know the schedule, 

there are reductions and increases that should be considered in funding. The curriculum 

committee is also looking at research and data on class size and the values of coaching.  

Ms. Capello - go line-by-line to understand where he request is coming from and what the 

position is. 

Dr. Gerardi - Identified the recommended level service budget versus the requested budget. 

We need the computer technician based on the towns funded investment in the infrastructure 

over the summer.  

Ms. Capello - this position has been part of the priorities discussion since last year. 

Dr. Gerardi - assistant facilities director - leadership team has been talking about for a long time. 

We lost this position and have not been able to fill it.  This is the need category right now.  I 

would advocate for this position. 

Additional staff identified by principals. At MHS, they could use another .5 Assistant Principal 

and .5 Guidance Administrator. 

K-7 GM and Fowler Math Specialist 

K-7 GM and Fowler Math Paraprofessionals - Title I structuring 

GM Guidance Counselor - principal asks for annually. 

Current shifting of resources 

GM/Fowler - Need a substantially separate classroom. We will move a teacher from Fowler to 

Green Meadow. 

Need for more PE/Health at MHS. We will  move a .4 to MHS (split position) 

Fowler scheduling instead of a 5 day rotation the change would be to a 4 day rotation. Working 

with the union on changes. 

Current reductions 

Reduction in Grade 2 staffing - the Green Meadow teacher leaders recommended not to 

eliminate the 2nd grade reduction. They believe the shift should be to 1st grade in favor of 

smaller class sizes. This would result in an average 1st grade size of 16.4 per non-immersion 

class size. MHS Schedule is in process. 

The above was the summary of the chart presented. 

Dr. De Vita- can the facilities Director be shared with the town? 

Ms. Houlihan - how do we the technology piece without the position? 

Ms. Capello - in favor of funding the computer technician. 

Ms. Gaudet - the infrastructure work and the funds will go forward and we will improve the 

connectivity. What won't happen is the extra devices added to the systems so teachers have better 

access. 

Ms. Houlihan - if we do the upgrade with current staffing, we can support the classroom with the 

current devices they have? 

Ms. Gaudet - Any addition in our inventory would require additional staffing. 

Ms. Capello- we have been stating that we provide 21st century learning and we have to support 

the devices. We have done such great work with our vision and technology is important. 

Dr. De Vita - it's important, we have a technology plan in place and we need people in place to 

support it. 

Ms. Houlihan - recognize it is necessary. Tech coach helps to use devices once you have them 

and enhances the student learning. 



Ms. Capello - asked for 4.43% given 3.75% wont have final number until end of June. We still 

don't know about Charter School funding. 

Dr. Gerardi - attended a superintendent's meeting and house and senate expect statewide funding 

to be down 5-10% from the Governor's recommendation.  Not definite. Chapter 70 funding could 

be impacted. 

Ms. Capello - additional staff document (4 positions) are being discussed at the building level. 

Ms. Houlihan - last discussion is there priority at the school level?  

Ms. Capello- HS schedule - still in process. 

Ms. Houlihan - being on the curriculum sub-committee you can see the huge undertaking it is to 

do scheduling with so many parts, and she appreciated taking such a mindful approach. 

Ms. Capello - talked about the 2nd grade reduction. 

Dr. De Vita - there are still many variables and options for this discussion. 

Audience Comments 

Ms. O'Leary - questioned 2nd grade teacher reduction. Do you consider in-coming 2nd grade or 

subsequent years? Wondered what the process is. 

Dr. Gerardi - in the budget process we showed multiple years of class size,  last year we had 6 

teachers average was 22 this year is 21 students. 

Ms. Gaudet - looking at past enrollment: 

Kindergarten:  13/14 = 131  Grade 1 13/14 = 120 

  14/15 = 112    14/15 = 128 

  15/16 = 108    15/16 = 112 

Projected 16/17 = 120  Projected 16/17 = 108 

 

Ms. O'Toole - technology position. We can't support the devices we have now. Part of our 

strategic plan is to increase inclusive practices and assistive technology is a part of that. 

Ms. LoPresti - 2nd grade reduction. Has a daughter in 1st grade this year. Class went from 17 

students to 23 this year. Benefit of  small classes.  If a 2nd grade teacher is cut again, there will 

be large class sizes. 

Dr. Gerardi shared the study on similar districts. The report compared districts by demographic 

and financial indicators including: student groups, support staff and tables on classroom staffing. 

Comments 

Ms. Duddy -Who is on the technology staff? 

Peter Martin is the technology director he oversees all of the hardware, infrastructure and support 

and Jack Colombo is technician and both provide the break/fix solutions in the district. 

Ms. Houlihan - What duties will the new positing have - Another technician would provide more 

response to assistive technology along with break/fix solutions. 

Ms. Sullivan - observation of retention of teachers. There are seasoned teachers replaced. Benefit 

to develop the teachers that we have. Rather than having to let some go and find new talent. 

Think of our long term priorities. 

Ms. Roseander - if we look to decrease 2nd grade, there could be families move out. Do you 

need a full-time technician? 

Ms. Capello- school choice trends have changed over the years. There is a public hearing on 

school choice at the end of the month. 

Dr. De Vita - these tally sheets are preliminary list of possible reductions. our job is to go 

through and see what we can reduce.   

Paul - what goes in to eliminating a teacher? 



Ms. Gaudet- a lot of factors. where do we allocate our teachers for the most benefit. look at 

enrollments trends and where we are. Adult to student ratios. Also look at testing data. 

Dr. Gerardi - long and thoughtful process with lots of  meetings. 

Ms. Lawton - asked about  the technician and the instructional coach positions. 

Ms. Capello  - At beginning we provide a document to town leaders . One accomplishment was 

the technology team committee with a 10 year plan. That allows us to go to BOS with a plan to 

move forward 

one being a technician and a instructional technology coach. the coach would work with teachers 

not students. The additional staff is a wish list.  

Additional support staff was reviewed. 

Update on the Fowler School Search 

Following previous protocols - 35 applicants; committee will review applications and after 

vacation will be a full day of interviews. 

Discussion of 4th grade Fowler reduction. 

Ms. Gaudet- Reducing a section because of Immersion Program.  

This year 6 classes with an average of  19.8 in 3rd grade next 5 classes with an average of 24 and 

a total population of 119.  There are 94 non-immersion students. class size would be 23.5. 

Ms. LoPresti - Does Class size reduction go by the number of adults in the room. Does that count 

in reductions? 

Ms. Gaudet - we look at teacher and paraprofessionals. There could be a Title I aide in the room.  

Ms. O'Leary - concern for staff retention, salaries compared to other towns and reduction in 

force. Then we get a new teacher and have to spend money on professional development.  

Ms. Messina asked if the chart was still a work in progress.   

Bob - there may be potential lay-offs due to timing of the school schedules. 

Ms. LoPresti would like to be pro-active to keep the 2nd grade classes small. 

Question on Special education Fowler teacher move to Green Meadow.  

Ms. 'Leary - Strategic plan question on the bricks lay-out are they in any order. 

Ms. Gaudet- they are in alpha order. Meant to be a visual with best research and practices. 

 

Members Comments 

None 

 

A motion was made by Dr. De Vita to adjourn the meeting by roll call vote at 9:10 p.m. without 

the intent to return to open session.  Second by Ms. Houlihan. Motion passed 3-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


