
MAYNARD PUBLIC SCHOOLS 

MINUTES OF PUBLIC HEARING MEETING 

FOWLER SCHOOL LIBRARY 

APRIL 28, 2016 
 

Present: Dawn Capello, Justin Hemm, Jamal De Vita, Mary Mertsch, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent; Peter DiCicco, Business Advisor 

Jennifer Gaudet, Curriculum Director 

 

Public Hearing called to order at 7:00 p.m. 

 

Ms. Capello welcomed everyone to the meeting stating this official mandated Public Hearing. 

The Maynard Public School Department will hold a Public Hearing on the proposed FY17 school 

budget in accordance with MGL:Ch71;S38N. 

 

Dr. Gerardi went through the FY17 tally sheet which quantifies the detailed financial considerations. 

Please refer to the red text at top requested budget $16,867,163. 4.43% increase  

BOS approved town administrators recommended budget of $16,756,163 at 3.75% increase which is on 

the warrant for town meeting. If that budget is passed, then we have a commitment for that funding and 

we wait for the state vote.  This is a process that happens each year. The current reductions required in 

the blue text on the tally sheet are also necessary to fix contractual issues at MHS as well as other 

contractual concerns.  

 

The difference between the $339,000 required additions and the $294,947 of reductions is $44,053. The 

school committee will have to decide on which of the three Current Reduction considerations will be 

necessary to eliminate. 

 

Ms. Houlihan asked what is the timeline for tonight? 

Dr. Gerardi - We have to send out contractual lay off letters. We have to give notice of non-renewal. 

Some cases are considerations; some are lay-off. We have to do this in advance before the budget  

comes out. 

Ms. Houlihan - when is final budget? 

Dr. Gerardi - the Town Meeting is when theTtown commits the budget. 

 

Ms. Capello - one of our jobs is we balance the budget every year. Start discussion in the summer and 

meet with all departments, directors and town members. W are trying our best to be transparent. 

We will start with public comments - we will take notes and summarize. Then next steps. 

 

Summary of audience comments 

Parent -  Looking at contractual adds, there is a a .4 math teacher, but you are eliminating a full time 

math teacher. 

Bob - current reduction required.  Teachers come in at different steps in the salary scale. Projecting a .4 

The step we use is a middle salary range. These are different buildings and licenses. 

Ms. Gaudet - part of the difference is MHS reductions is the teachers needed for the sections. 

For the average class size, these were actual reductions to meet the needs of students and their 

schedules. In part is also is the 3 prep rule. Attempted to even out course load and provide students with 



courses requested. 

 

Parent - I was previously on school committee - when we talk about reduction and staff,  is the decision 

based solely on seniority vs. performance?  

Dr. Gerardi - all contracts have language around seniority being the driving factor. 

Right now we are making seniority based decisions. 

Parent -   Second year teachers are they the first out? 

Dr. Gerardi -   Yes, and depends on certification, teaching level. follow seniority rules. 

Parent -  At the elementary level. Why does immersion get full time aides. Other grades don't. 

Ms. Gaudet - There is one in K and one in 1,2,3. There are paras not assigned to individual classes. 

There will be Data on paras on the next meeting. 

MHS Students - Presented a petition on why teachers should not get laid off.  227 students signed it. All 

very good teachers. 

If all AP is cut, how can we go to college? 

MHS student - AP - what classes are cut next year. AP Spanish. Why do we have to cut a college class. 

Ms. Mertsch - I am on the curriculum sub-committee and aware of classes and how many students are in 

each class. Range of 54 - 110 students. Trying to make that more fair. We cannot run courses that have 3 

students in them. 

MHS Student  - understand small classes. Are there other options? Can there by VHS or dual 

enrollment? 

Ms. Gaudet - we are working with Ms. Adams on dual enrollment and VHS. 

Parent  -  Clarification on seniority. Spanish immersion teachers are protected. Senior teachers are let go. 

Dr. Gerardi -  based on job rights and certification. 

Parent - don't know a lot about Spanish immersion. People want to know if we made the right decision 

with Spanish immersion. How locked in are we? 

Ms. Capello - This should be an agenda item. 

Parent - Is there some publication on the Spanish immersion program? 

Jennifer - we can provide some transparency. 

A motion was made by Mr. Hemm to adjourn the public hearing at 7:40 with the intention to return to 

the budget discussion.  2nd by Ms. Houlihan.  Motion passed 5-0. 

 

 

The Maynard Public School Department will hold a 

Public Hearing on School Choice Participation in the 2016/2017 school year  

in accordance with MGL 76:12B 

7:30 p.m. 
 

The School Committee discussed whether or not they wanted to participate in school choice next school 

year or opt out.  A motion was made by Ms. Mertsch to continue school choice participation with the 

building principals stating how many seats are available.  Siblings would be allowed to enter and staff 

members children also. 2nd by Ms. Capello. Motion passed 5-0. 

A motion was made by Mr. Hemm to close the school choice participation hearing and return to the 

budget discussion.  2nd by Dr. De Vita. 

 

Parent - 2 children at GM - well rounded education for children, not interested in technological 

awareness. Want a librarian, and an art teacher. 



Parent  - Regarding class size, when you look at grade configurations, how do you handle the 

fluctuations. 

4th grade teacher. If the 2nd grade is larger. We losing a 4th grade teacher. When the bump comes up 

we hire a new teacher? Are we not having a 4th grade special educator at Fowler? 

MHS student - voice of student body as student representative. Recent changes at the HS is concerning. 

We understand - but there should be other ways. High level classes should be avoided.  Why is the 

education limited.? How will college applications look with courses cut? 

Parent - 1st grade daughter. For specialists. My question is the additional staff requests that are not 

required. If they are not filled, we could keep the people cut. 

Dr. Gerardi -  The additional staff requests are a wish list. 

Parent -  Immersion was not a match for her son last year. These specialists are cut to .8  We are all 

concerned about the cut. Also, I disagree about class size. Not about the number of children. I came to 

the suburbs to get a good education. Class size matters.  Takes a long time for a student to be evaluated 

and Title 1 should not be cut. Early reading is necessary. 

Ms. Houlihan - These current reduction considerations are not set in stone. If you cannot make it to a 

meeting please email a member. 

Parent - Son went through Title 1. Now he is a straight A student. 2nd child is in Title 1 in 2nd grade. 

Work on keeping Title I and Ms. Riemer. Music and Art teachers are incredible. 

 

A motion was made by Mr. De Vita to close the budget discussion to open the school committee regular 

meeting. 2nd by Mr. Hemm. Motion passed 5-0 

 

SCHOOL COMMITTEE MEETING 

AGENDA 

8:00 p.m. 
 

Meeting called to order at 8:00 p.m. 

Citizens Comments 

MHS Student -  The potential elimination of guidance counselor at Fowler. If I had not got the help from 

guidance at Fowler, I would not be here. Like you to reconsider that cut. 

Parent -  GM teacher 2 HS boys.  When Spanish Immersion was introduced, it was stated that there 

would be no cuts to the GM teachers. 

Ms. Capello - We will take the time to talk about the Immersion Program. 

Parent - 2 daughters at MHS - son graduating with Masters in May. 

The statement was made that we meet here every year and decide what we are going to cut and that 

made him get up to address the committee. 

We can't measure what we are doing monetarily.  We need to think on how the town is going to draw 

what is necessary to support the school system. We need to look at other sources of revenue. Think of 

outcomes you can't measure. 

Mary - the room is charged tonight - appreciative of your care and concern. 

Have faith in Maynard. We are a community and care about what is going on. 

Ms. Capello  - fighting for more revenue. Please come to town meeting and vote. 

MHS Student -senior at MHS. Going to Clemson University. Major in microbiology and pre-med. if you 

are cutting AP classes you are not preparing students for the world. I would not be prepared if I did not 

take the AP classes. 

GM Parent - 1 daughter in 1st grade. Passionate about class sizes. There is a fundamental shift. How do 



we move forward. How do we bring in what the needs are. 

What is the goal - the last thing to go is the teachers. 18% of our population is special needs. 

Parent - on BOS for 3 years. Our administrative staff is very heavy. Are their salaries cut? 

Dr. Gerardi - compared to other districts with their staffing.  Teachers and paras in the district is bigger 

than most. 

Parent - 2nd and PK - cuts to Title I - Isn't Title I a federally funded program. 

Ms. Gaudet - is a federally funded program. Looking to expand in 4th grade. 

Literacy or math supports for students. People not mandated by that program 

Student -  favorite part of MHS is the extracurricular.  Not fair - a part-time teacher will effect 

extracurricular. 

Student - 4 siblings in the school system. Art 1st period. The young teachers care about the students. 

Their caring and understanding is wonderful. 

Parent - ADHD son - 4th grade lay off not listed on the paper. Why 2 eliminations at 4th grade level. 

Ms. Capello - 4th grade 21 avg next year with Spanish immersion. 

Parent - last year there was a vote that reduced a special education teacher at GM. Concern with that - 

now Fowler is cut. Isn't that the same problem? 

Clarify MHS contractual compliance vs. contractual concerns. 

Parent - Chair of SEPAC - massively complicated process. 18% is consistent with state avg. There is a 

large number of students with autism. Students with services will not change, but they will get their 

needs met via IEP. Cuts are the reality of schools in Massachusetts. Guidance at Fowler - kids need to be 

in a good state of mental health to learn. 

Parent - Title I - program is bigger than what is funded. 

If the person is layed off who does the work?  We would create a program and a schedule. 

Parent  - 2 at GM -visual art teacher. If she is a .8, everything is reduced to 4 days. 

Detrimental to so many kids. Also to social emotional students. These teachers need to be here. 

MHS student -  class size at MHS. Honors bio class has 30 students. Teachers try hard with their 

students. Emotional aspect and strong connections with teachers. 

Parent - freshman and senior. Son in Title I - got in Mass Maritime, because of these dedicated teachers. 

I have a problem with Spanish Immersion. I wanted to stay in a smaller community with small class 

sizes. 

Student - 2 other siblings. Brother becoming a nurse anesthetist. I have a 504 and teachers help me in 

many ways. Teachers make sure I'm ok and prepared for the real world. 

Parent - I volunteer in the art room and library. In contact with students,  everyone comments on the 

student art work. We will lose good teachers with the cuts. 

Parent -The committee is made up of all GM parents. 

Ms. Houlihan - We care about the community and want to work with you to continue the conversation. 

Ms. Mertsch - Tonight is about hearing your concerns. This is a painful process. We have healthy 

debates. 

Ms. Capello - Summarize the following over the next two meetings.  1.) Specials at Green Meadow; 

Title I;  2.) Immersion Funding; 3.) Class size; 4.) High School offerings, Guidance at MHS and Class 

size of 30 at MHS. 

 

Minutes 

A motion was made by Dr. De Vita to approve the minutes of April 7, 2016.  2nd by Mr. Hemm.  

Motion passed 5-0. 

 



Chairman's Report 

Ms. Capello met with Representative Kate Hogan this week.  She is interested in the CH74 program at 

MHS.  What are the challenges, funding issues.  She has some connections with Ft. Devens film 

industry there. 

Ms. Capello met with parents from AMSA and the Fenn School. 

Kate Hogan will look at fundraising dollars for the GM playground. 

Ms. Capello will take part in the employee recognition selection program meeting this week, which is 

announced at Town Meeting. 

 

Superintendent's Report 

Dr. Gerardi reported on the recent water quality concern. Also, an update on the Fowler Principal search 

timeline. 

 

Student Representative Report 

Janal Carr reported that students from MHS went to Cuba over April vacation,  There were 18 students 

from grades 10 and 11.  Ms. Capello invited students to come to School Committee to report on the trip. 

 

School Calendar Revised 2016-2017 

The committee was asked to move the May 5, 2017 early release date to May 12, 2017. 

A motion was made by Mr. Hemm to approve the change on the calendar to May 12.  2nd by Dr. De 

Vita.  Motion passed 5-0. 

 

Citizen's Comments 

- Jill Greene has resigned and we are working on posting and a current job description. 

- Parent moved from Acton to Maynard for her child to be in Spanish Immersion program and she is 

also proud of the nature-based programs at Green Meadow. 

- How often is the water flushed? 

- Some of these questions tonight's were moved to another meeting. 

- Discussion on Spanish Immersion and the cost. There is a sense that it costs more. 

-  What is the background of Spanish Immersion. 

-  Need sound system at the next meeting. 

-  There are no Title I services at grades 4 and 5. 

Members Comments 

None 

 

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote at 10:30 p.m. without the 

intent to return to open session.  Second by Ms. Dr. De Vita. Motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent 
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