
 

MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL ASSEMBLY HALL 

MAY 12, 2016 

 

Present: Dawn Capello, Justin Hemm, Jamal De Vita, Mary Mertsch, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent; Peter DiCicco, Business Advisor, Jennifer Gaudet, 

Curriculum Director 

 

Meeting called to order at 7:00 p.m. 

Ms. Capello Dawn reviewed the rules of the school committee meetings, reviewed the agenda for tonight and 

reviewed how the School Committee meeting works. 

 

Minutes 

A motion was made by Dr. De Vita to accept the minutes of April 28, 2016. Second by Mr. Hemm.  Motion 

passed 5-0. 

 

Chairman's Report 

Ms. Capello had meetings with parents individually and with some groups of parents over the past two weeks. 

She had great meetings and conversations with all of them and thanked everyone. 

 

Superintendent's Report 

Dr. Gerardi and Ms. Gaudet met with members of LaSalle College in Newton MA,  to develop another dual 

enrollment partnership program.  

Dr. Gerardi  thanked the DPW for repairing the sidewalk between Green Meadow and the Fowler Schools. 

Dr. Gerardi thanked the Maynard Education Foundation (MEF) for their celebration today.  

 

Student Representative Report 

None. 

 

Citizen's Comments  

None. 

 

Fy17 Budget 

Ms. Capello opened the budget discussion with our mission statement. The list of agenda items for the night 

were presented. 

-  Budget process; updated list of additions and reductions; elementary class sizes at GM and Fowler; Title I 

changes; GM Specials changes; MHS schedule and next steps. (This document is posted on our website at: 

http://www.maynard.k12.ma.us/board-of-education/meeting-agenda). 

This years' budget process was reviewed from the start in July, 2015, when the process begins.  

In October, the school committee meets with the town leadership to discuss items likely to impact the FY17 

budget.  The FY17 priorities of reductions tally list V6 was reviewed. 

 

 

http://www.maynard.k12.ma.us/board-of-education/meeting-agenda


Questions 

Parent - Concerned about the Fowler Guidance Counselor  position.  She has a son with a 504 plan. If there  is 

only one counselor,  given the number of children with issues, and the incoming 4
th

 grade, will the counselors 

be able to support the load? Also, is there a  proposal to add a counselor to GM. (Answer: this was on the wish 

list, we are not adding). 

Parent - Feels there is a discrepancy between our mission and what is actually happening. Cutting Library to .5 , 

is where children get their start in technology.  Second, you have all this money for Spanish Immersion, then 

Spanish AP class is being eliminated at the High School.  Going forward,  is there a plan for AP Spanish in the 

future?  With the reducing of class sizes and with the increase of housing, we are going to get more kids. If that 

trend continues, people will be moving out.  

Ms. Mertsch - The curriculum sub-committee has looked at the foreign language program.  They also looked at 

Latin and Spanish in 7
th

 grade. What is the vision for language? With the Immersion Program moving up, we 

needed to look at other offerings. AP Spanish right now is not viable.  As a district, we will look at people 

moving in.  For the reductions in staff, we are complying with the contract.   

Dr. Gerardi – If we get additional monies, we would go back to school committee for vote. The number we now 

have is on the town warrant for vote. 

Dr. Gerardi - Regarding class size, since I got here there typically have been five sections. We look to balance 

these classes every year. 

Ms. Capello – Next steps for next year, what do we trade or market for class size?  

Ms. Mertsch – If we decide class size is important, we need to look at everything. 

Teacher – 7
th

 grade.  The guidance model really works. The counselors alternate years and counselors know all 

the students. They go to team meetings and have good information on students. They can tell the teachers about 

the students every year. The Adjustment Counselor is mainly for 504 students. Losing a counselor would 

impede how a teacher works with a student. 

Teacher – union president – 3 children in the system.  Has a concern about Fowler Guidance reduction. It is 

critical to have a full staff at Fowler. Please consider not removing guidance. At Green Meadow, we are not 

happy with the specials reductions. A lot of people talked about specials at the last meeting, it makes sense to 

bring these positions back. All teachers teach extra classes and it should be noted. Potential next steps should 

increase specials. MCAS low scores could be from low literacy skills. As the union president you make 

reductions in teachers as contractual issues. The budget is the budget the contract is the contract. By saying 

reductions are contractual issues is not true. Before April vacation, we met with people and agreed that no 

teacher should have 130 students. I have a heavy load next year. All classes are going up. I am at 120 now for 

next year. Would teachers work 3 or 4 preps? Yes, they would with a MOA.  There could be a one-year 

agreement. We have done that every year since I have been here.  

 

Dr. De Vita  –  Concern about 120 students, but you also said you had no issue with an MOA. To clarify, we get 

a number from the town, and we need to make it work.   

Teacher – Willing to sign the MOA is for the students. The class size numbers are going up for a lot of teachers. 

You are trying reducing the size from 138 still 120. If the 2 MOAs were signed, there would have been two less 

teachers let go. 

Ms. Mertsch – I am a High School English teacher taught 130 students.  Know importance of class size. We are 

well staffed compared to other districts. 

Ms. Houlihan – thank you to the teachers.  It's obvious we all care. 

Teacher – I am a teacher and a parent. Could you clarify what level funded service budget means.? 



Mr. DiCicco – The amount of money that we are getting from the town will just cover contractual salary 

obligations. In addition, we have several other contractual obligations. Utilities, transportation, projected 

increase in utilities and special education transportation exceeds what the town gives us. 

Teacher Grade 3 –Reduction tally list. Question on the Asst Principal/Guidance Administrator position.   

Feel the need to advocate for the Green Meadow students. Also talked about the specialists at GM. 

Student at MHS – Signed up for AP Biology and French 4.  Feels it is easier to learn in a small class. 12 

students signed up for AP biology so far.  

Ms. Gaudet – very unlikely it will be cut.    

Teacher – Fowler PE – There is some confusion over job cuts and Spanish Immersion. Are there any changes at 

the Middle School? 

Dr. Gerardi -  Layoffs are not a result of making room for the Immersion Program. There will be a shift of PE 

from Fowler to the High School.  

Parent  – How do we increase our money as a community? 

Dr. De Vita - We certainly don’t like to do these cuts. This town needs commercial tax revenue.  There are too 

many empty storefronts downtown.  

Ms. Capello - For the overall town budget, we get 60-65% of it. One way to increase would be an override.  

You can advocate to town hall that you would like more money for the schools. 

I would be happy to meet off-line to talk to parents.  There are lots of ways to get involved. 

Mr. Hemm - Sounds that there is more groundswell for an override. You can take the conversation back to the 

Board of Selectmen. Start the conversation about an override. 

Parent  – Regarding the counselor at Fowler. They do more than guidance. 4
th

 grade class size – 19-24 is a lot of 

students. Classroom management is difficult. We have to define what are the priorities of the community.  It's 

small class size. At MHS more than half of the students are taking the arts. We want the specials for our 

students.  Teachers being let go.. We do not have a plan for retention. We lose good teachers.  SEPAC has sent 

in a proposal to look at eliminating team chair positions to keep class size and specials.  If you are serving the 

community, you consider an annual survey about priorities in Maynard. In any of these things, there is a benefit 

to hearing from parents.  

Ms. Mertsch - As we deal with these challenges, we talked with teachers about the MOA,  teachers, through any 

contract,  have a set number of preps.  We would have made exceptions but were trying to put structure in place 

and move forward. 

Mr. Hemm - We are not ready to talk about the SEPAC letter. That’s the kind of thinking we appreciate and try 

to make the best decision based on the suggestions and concerns.  

Parent – Every college tour talks about small class sizes. Regarding the guidance position at fowler, this 

position is so important.  

Ms. Capello – Thank you for all your comments. We will begin deliberations on decisions made tonight. 

Turn to the tally list. 

Dr. Gerardi – Additional requirement is $339. Current reduction required. $45K difference. Current reductions 

to consider in order to balance the budget. 

Ms. Capello – how does the school works with guidance? Does guidance fall under the Director of student 

services? 

Ms. Greene – counselors are under the Principal and Director of Student Services. Responsibilities vary by 

school. Guidance Counselors are different than Adjustment Counselors.  There is a  different level of expertise.  

GM – Has 2 Guidance/Adjustment Counselor combination.  Fowler has two Guidance and one Adjustment 

Counselor.  MHS has two guidance and one Adjustment Counselor.   

Dr. De Vita – In addition to the cuts already there, contractual agreements have to happen.  



Ms. Capello - Looking at items 35,36,37 on the tally list are the choices for tonight, and we are also looking at 

another Out-of-District placement. 

Ms. Houlihan – Difficult decisions because everything we are cutting it is important.  

Ms. Mertsch – I hear the concerns about class size. We can enter the next budget year with that being a priority. 

When you look at class size at the lower grades, of the three things on the list, if we were to eliminate a 2
nd

 

grade section, we might keep the 4
th

 grade section. 

Ms. Capello –  The incoming 4
th

 grade class making me uncomfortable about size creeping up to a high number.  

We could maintain at 2
nd

 grade level by sticking to the plan and  maintain 5 sections plus immersion in 4
th

 

grade.  We can shift 2
nd

 grade to 4
th

 grade.  

Mr. Hemm - The shift brings us to the other two choices. Fowler and Literacy. In the short, I would feel better 

not worrying about the social emotional well being of our students. 

Ms. Capello– In terms of Fowler guidance. See if we can find to keep the Fowler Guidance.  Look at the 

SEPAC  letter and suggestions.  A lot spoke about Title I at the last mtg. -   

Ms. Houlihan – We really need to make sure that kids can read. Title I is an important way to support that 

learning. 

De. Gerardi – Pick one, we basically have a balances budget and we can bring two people back.  

Mr. De Vita –Take 2 away from GM – from an equity standpoint. Shift 2
nd

 to 4
th

  and keep Title I at Green 

Meadow. 

Ms. Capello – This was a year long problem at MHS and it is addressed.  Let's get 4
th

 grade size down. Rescind 

literacy coach as well. Anyway to make up the differences, i.e. building substitutes. 

Dr. De Vita – A motion was made to take the 2
nd

 grade position at Green Meadow and  transfer to 4
th

 grade 

general ed at fowler 2nd by Mr. Hemm.  Motion passed 5-0. 

Dawn – Motion to rescind the letter on literacy coach. 2
nd

 De. De Vita. 

Dawn – I would like to  look at the SEPAC letter and look at more Guidance at Fowler (maybe 1/2 time).  

 

Members Comments 

None 

 

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote at 10:20 p.m. without the intent to 

return to open session.  Second by Dr. De Vita. Motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent 

 

 


