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Recent reports from the State 
Controller’s Office (SCO) and the 
Legislative Analyst’s Office (LAO) 
indicate a possibility that, by the 
May Revision, revenue could be a 

little lower than estimated in Governor Newsom’s Janu-
ary budget proposal. For school district and county office 
of education officials developing their local budgets, a 
key concern is the level of risk to Proposition 98 spending 
and/or to the $3 billion proposed to help school employ-
ers with CalSTRS rate increases.

As we explain below, school officials should be cautious 
and anticipate the possibility that lower state revenues 
will result in the elimination or reduction of some of the 
Governor’s January spending proposals. However, lower 
tax receipts in December and January do not yet demon-
strate a downward trend in either state revenues or the 
economy, and there is a decent chance that revenue will 
recover by the end of April.
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Budget Update: Latest on State Revenues, 
Prop. 98 and CalSTRS Proposal

In February, the LAO also released its analysis of the Gov-
ernor’s 2019-20 Prop. 98 assumptions and spending plan. 
We review some of the highlights of that analysis below.

State Revenues

Tax collections from December 2018 fell below estimates 
from the June 2018 Budget and, in his January budget 
proposal, Governor Newsom adjusted January 2019 esti-
mates upward anticipating the December shortfall would 
be recovered. However, January tax payments were $2.6 
billion below Newsom’s estimates, and totals for the fiscal 
year are now $2.2 billion below the revenue projected in 
the 2019-20 budget proposal.

The LAO has analyzed tax collections and economic con-
ditions, and believes some of the current shortfall is sim-
ply due to tax payers reacting to Federal tax law chang-
es by shifting payments of estimated taxes to different 
months. To the extent this turns out to be correct, some 
of the shortfall could be recovered in April when Califor-
nia tax filers make their final payments (or claim refunds). 
The LAO notes that Federal estimated tax payments 
show little sign of weakness, a good indication that state 
tax payments may pick up.
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However, the LAO suggests that all of the revenue short-
fall is not attributable to incentives related to the timing 
of estimated taxes. The LAO also points to significant de-
clines in the stock market in December as a contributor 
to lower tax receipts. The stock market has been quite 
volatile in recent months, so it is difficult to predict where 
it will be by the time April tax payments are made. There 
are also indications that home sales and housing con-
struction are slowing, which could signal that overall eco-
nomic growth is also slowing.

Possible Impact on K-12 Prop. 98 Spending

If revenues do not fully recover, there are some risks for 
school budgets. 2019-20 is projected to be a Test 1 year 
for Prop. 98, meaning schools and community colleges 
get roughly 40% of state general fund (GF) revenues. If 
revenues are up or down compared to January estimates, 
schools would gain or lose about 40 cents of each dollar 
of GF revenues.

If the Prop. 98 guarantee goes down from the current 
$80.7 billion projection, it is likely the Governor and 
Legislature would prioritize providing the cost-of-living-
adjustment (COLA) to LCFF and some categorical pro-
grams over any new spending proposals. This could 
mean a reduction or elimination of the new spending 
($577 million) proposed for special education (discussed 
more fully below).

Note also that the COLA will be revised at the May Revi-
sion, and could go up or down from the current roughly 
3.5%. If revenues drop enough, the Prop. 98 guarantee 
may be insufficient to cover a 3.5% COLA for either the 
LCFF or categorical programs. If revenues rise or if the 
COLA ends up being lower, however, there would be suf-
ficient funds for additional programs in addition to cover-
ing COLA and an increase to special education.

State Contribution to Pay-Down  
School Employer CalSTRS Rate Increases

The Governor’s proposal to use $3 billion of non-Prop. 98 
GF revenue to pay-down school employer CalSTRS rate 

increases could also be at risk if state revenues are lower 
by May Revision. Recall that the proposal is to reduce the 
school employer rate increases by 1% for 2019-20 and 
2020-21, which would cost about $700 million. The re-
maining amount, about $2.3 billion, is a payment against 
the total CalSTRS school employer unfunded liability. 
That $2.3 billion payment is projected to decrease the 
long-term rate increase by about 0.5% per year and save 
school employers almost $7 billion over a 30-year period.

School representatives and advocates have been high-
lighting the impacts of increased pension costs, and wel-
come this bold proposal from Governor Newsom. Slow-
ing the rate of increases to pension costs has the effect 
of freeing up operational funds to be used for programs 
and services.

If revenues are significantly lower than estimated in the 
January budget, the Governor and Legislature will have to 
create priorities among various proposals to add to bud-
get reserves, pay state debts and liabilities, and to assist 
school employers with CalSTRS rates. However, given the 
amount of resources available on the non-Prop 98 side of 
the GF budget, we are hopeful the CalSTRS proposal will 
survive even if there is a modest downturn in revenue. 
It certainly helps that the Governor noted, in his State of 
the State speech, that school spending in California is far 
below the national average and must be addressed.

Highlights of LAO Analysis of Prop 98 Spending Plan

Overall, the LAO believes the assumptions underlying 
the Governor’s Prop 98 spending plan are reasonable, 
although they do note risk from the potential revenue 
shortfall discussed above. The LAO notes that almost all 
of the new on-going spending (about $2.5 billion) goes 
to cover COLA on the LCFF and other K-14 programs. The 
only other major on-going spending proposal for K-12 
education is related to special education. The LAO ap-
pears to suggest prioritizing COLA over other spending 
if the Prop. 98 guarantee drops due to a shortfall in state 
revenue at the May Revision. The LAO also suggests shift-
ing some on-going expenditures to one-time to better 
prepare for a downturn.
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Special Education

In his January budget, the Governor proposed new spe-
cial education funding targeting school districts based 
on unduplicated pupil and students with disabilities 
counts. The LAO is critical of the Governor’s special edu-
cation proposal, identifying it as a new categorical pro-
gram that runs counter to the Governor’s stated goals of 
simplifying and consolidating special education funding 
and programs. If the state spends additional resources 
on special education, the LAO recommends either equal-
izing AB 602 per-student funding or providing funding 
for preschool special education.

The LAO indicates that it would cost about $333 million 
to equalize AB 602 funding rates to the 90th percentile. 
The Governor and Legislature would have to decide how 

much to spend on preschool special education, and the 
LAO notes that the costs of various recent bills address-
ing this issue have ranged from $150 million to $500 mil-
lion. We understand members of the Assembly may be 
more interested in AB 602 equalization, while members 
of the Senate may want to explore funding preschool 
special education.

What’s Next?

We will be closely monitoring state revenues, and will also 
be further assessing various proposals from the Governor 
and the LAO. We hope to hear from SSDA members regard-
ing their thoughts on the pros and cons of some of these 
proposals and, of course, the Legislature will begin to weigh-
in with hearings on both the budget and bills introduced for 
the new session.

Continued from page 2
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Registration includes: 
 

Sunday, March 31, 2019 
Golf  Tournament 

Pre-Conference Sessions 
Trade Show 

Reception/Keynote Speaker 
 

Monday, April 1, 2019 
25+ Workshops 
Keynote Speakers 

Binderup Award Presentation 
Trade Show & Raffle 

Reception & Karaoke Night 
 

Tuesday, April 2, 2019 
Keynote Speakers 

Workshops 
Lobbying Day 

Small School Districts’ Association  
925 L Street, Suite 1200 • Sacramento, CA 95814 
Phone: (916) 662-7213 • Fax: (916) 443-7468 

corrie@ssda.org • www.ssda.org 

Hilton Sacramento -  
Arden West 

2200 Harvard St., Sacramento, CA  
Room Rate: $169 

Call (800) HILTONS (445-8667) and  
mention Group Code SSDA. Cutoff  date for 
the reduced room rates is March 16, 2019, or 

until the room block is sold out. 

Register Online 
at SSDA.org 

 Tony Thurmond 
California State Superintendent of Public Instruction 
 

 Kevin Gordon 
President, Capitol Advisors Group 
Politics as Usual! 
 

 Jack O'Connell 
Partner, Capitol Advisors Group 
Politics as Usual!  
 

 Billy Riggs 
The World’s Only DIS-illusionist 
How to Be a Born Leader 
 

 Joe Sanfelippo 
Superintendent, Fall Creek School District, 
Co-Host of the Hacking Leadership Podcast 
Lead Where You Are 

 John Vandenburgh 
Executive Director, Protect Connect Educate Solutions 
Student Engagement -- Powered by Purpose 
 
 
 

This Year’s Keynote Speakers 

Something for Everyone!  
Superintendents 

Superintendent/Principals 
Board Members 

Certificated Staff 

http://ssda.org
http://www.ssda.org
mailto:corrie@ssda.org
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Rethink SIS. Alma’s integrated Student Information System empowers learning 
communities with future-ready software solutions, prepared to take on today’s 
challenges and tomorrow’s opportunities. | See for yourself at getalma.com

Exclusive pricing for SSDA member districts :)

Hi, my name is Bryant Alvarado, 
your dedicated Alma District Sales Representative 
for California. With over 7 years of sales and 
education experience, I’m excited to bring you a 
world-class platform which is having a positive 
impact on California schools and students.
Let’s connect! bryant.alvarado@getalma.com

California
districts are 
making the 
easy switch

to Alma.
Ready to 
see why?

For more information: 
getalma.com/ssda/

 Interactive error dictionary
 Instant in-app report troubleshooting
 CALPADS collection calendar
 Unlimited technical support
 Transparent, comprehensive documentation

PLUS OTHER POWERFUL FEATURES LIKE:
 Drag-and-drop custom report cards
 Paperless online registration
 Flexible scheduling options
 Standards-based gradebook option

Come experience Alma for 
yourself at SSDA’s 2019 

Annual Conference!
(Space #212)

http://getalma.com
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Charter School Transparency 
Legislation on The Governor’s Desk

Christina Marcellus
Legislative Advocate
Capitol Advisors Group

As you may remember, char-
ter school politics loomed 
large over last year’s Gover-
nor and State Superintendent 

races. Since Gavin Newsom’s victory last November, 
a lot of discussion centered around what kind of 
charter reform the new Governor would support, es-
pecially in the face of a Legislature coming off eight 
years of dealing with a Governor who largely op-
posed increased charter regulation. In this context, 
charter reform efforts were inevitable; it was just a 
matter when and what they would be. 
However, not even two months into this year’s legis-
lative session, the first of these reform measures has 
already reached the Governor’s desk. Passed swiftly 
through the Legislature, Senate Bill (SB) 126 (Leyva), 
explicitly apply the Ralph M. Brown Act, California 
Public Records Act, Political Reform Act, and Gov-
ernment Code 1090 to charter schools and entities 
managing charter schools. These laws already apply 
to traditional school district governing boards. 
The bill was fast-tracked through the Legislature and 
comes on the heels of an opinion by the State Attor-
ney General (AG) stating that these laws currently ap-
ply to charter schools. However, since the AG opinion 
is only advisory, the debate will continue unless the 
matter was clarified by statute or case law. 
There are a few important caveats to the applicabil-
ity of the Brown Act and Government Code 1090 ref-
erenced in SB 126, specifically around board meet-
ing locations, accommodations for those attending 
remotely, and protections for charter school employ-
ees who also sit on the charter’s governing board. 
More details about these specific requirements can 
be found in the full text of the bill.

“Entity Managing a Charter School”
The bill defines an “entity managing a charter school” 
as any non-profit public benefit corporation that op-
erates a charter school consistent with the definition 

in Education Code Section 47604. 
The bill states an entity that is not authorized to op-
erate a charter school under Section 47604 is not an 
“entity managing a charter school” solely because 
it contracts with a charter school to provide to that 
charter school goods or task-related services that 
are performed at the direction of the charter school 
governing board and for which the charter school 
governing body retains ultimate decision-making 
authority. 
The bill also recognizes that some charter school 
governing boards may have governance duties un-
related to the charter school and segregates those 
decisions from these provisions. Specifically, the bill 
clarifies that a meeting of the governing body of a 
charter school to discuss items related to the opera-
tion of the charter school shall not include discussion 
on any item regarding an activity of the governing 
body that is not related to the operation of the char-
ter school. 

Political Analysis
Given the strong public and institutional support for 
these reforms and lack of opposition, SB 126 appears 
to be a juggernaut. In a mere matter of weeks, the 
bill has already passed through the Legislature and 
has Governor Newsom’s support. The only opposi-
tion to the bill comes from the Charter School Devel-
opment Center.
The California Charter Schools Association (CCSA) 
has a neutral position on the bill. In a letter to the 
Senate Education Committee, CCSA wrote, “We view 
SB 126 as a balanced and comprehensive resolution 
to the longstanding debate about the applicability to 
charter schools of California’s open meetings, public 
records, and conflict of interest laws.”
Support for the bill included SSDA as well as other 
statewide labor, management, and social justice 
groups, specifically: 
• California Teachers Association (CTA)
• California Federation of Teachers (CFT)
• AFSCME, local 57

Continued on page 8
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• SEIU California 
• State PTA
• Association of School Administrators (ACSA)
• California School Boards Association (CSBA)
• California Association of School Business Officials 

(CASBO)
• California County Superintendents Educational 

Services Association (CCSESA)
• ACLU
• NAACP
• Public Advocates
• And several individual school agencies

In a letter signed by organizations supporting SB 126, 
supporters said, “Transparency necessitates that we 
require companies and organizations that manage 
charter schools to release to parents and the pub-
lic how they spend taxpayer money, including their 
annual budgets and contracts. Companies and or-
ganizations that manage charter schools must open 
board meetings to parents and the public, similar to 
public school board meetings. The public’s business 
should be transacted in public. Public agencies must 
take their actions openly and their deliberations 
must be conducted openly.”

What’s Next?
SB 126 moved quickly through the legislative pro-
cess and, because the bill is a compromise between 
the Newsom Administration, CTA, CCSA, and Legisla-
tive leaders, the Governor is expected to make quick 
work of signing the legislation. 
However, SB 126 is just the first of many charter 
school reform bills that we expect to be heard and 
debated in 2019. The Assembly has also introduced 
a package of bills that seek to address, among other 
things, charter school governance, authorization, ap-
peals, location/siting, and transparency. Still, while 
many legislators may be itching to address these 
issues, the Governor’s appetite for these changes is 
still unknown.

Individual 
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you deserve.
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Legislative Update: Bill Introduction 
Deadline Passes, Key Education Bills Identified

Barrett Snider, Partner
Capitol Advisors Group

Now that the bill introduction 
deadline has passed, our team 
has now identified the key ed-
ucation measures to keep an 
eye on as the legislative pro-
cess moves forward. Since last 
December, lawmakers have in-
troduced over 2,500 bills, with 

nearly 500 of those identified by our team as addressing 
issues of potential interest to school officials.

One early theme we have seen emerge this year is the re-
turn of a number of education proposals from the 2017-18 
legislative session. These proposals are bills that were in-
troduced last session but that ultimately failed, either due 
to a Governor’s veto or failure to make it out of the Leg-
islature altogether. This practice is not uncommon, espe-
cially when a new administration has taken office. Indeed, 
when a new Governor takes office, legislators will often try 
their hand again at getting through legislation that was 
unsuccessful because of the previous administration’s pri-
orities or position on certain issues. In most cases, the re-
introduced bills are identical to the previous year’s version, 
though sometimes the author will make a few changes to 
the bill’s provisions, in hopes of a better chance at success. 

Below is an overview of some of the key legislation that 
is returning from last year plus a few new proposals you 
should keep an eye on.

Returning Proposals

Charter School Transparency. Last year, there was a late at-
tempt to pass a bill to apply the same conflict of interest laws 
that apply to school districts to charter schools. While that 
effort was ultimately unsuccessful, this year’s effort, SB 126 
(Leyva), is all but a done deal. A compromise between the 
Newsom Administration, the California Teachers Association, 
and the California Charter Schools Association, the bill was 
fast-tracked through the Legislature and reached the Gover-
nor’s desk barely a week after its first committee hearing.

School Start Time. Senator Anthony Portantino has rein-
troduced his school start time bill from last session. Always 
a matter of when, not if, it would return this year, Senator 
Portantino waited to introduce the bill to ensure he could 
get the same bill number as last year, SB 328.  Like his pre-

vious effort, this iteration of SB 328 would prohibit middle 
schools and high schools from beginning the school day 
any earlier than 8:30 am, excluding zero period.

One difference this time around, however, is that instead 
of exempting rural school districts automatically like last 
year’s bill, SB 328 would now require rural school districts to 
request a waiver from the State Board of Education (SBE) to 
be exempt from the bill’s provisions. As part of this waiver 
request, the rural school district must demonstrate that a 
verifiable, significant economic hardship would result from 
the implementation of the bill’s provisions and, if granted, 
the waiver would only last two years, with an option for up 
to an additional two years, if approved by the SBE.

Eleventh Grade Assessment. Assembly Member Patrick 
O’Donnell has introduced AB 751, a repeat of his AB 1951 
from last year. Like the previous iteration, AB 751 would re-
quire the State Superintendent of Public Instruction (SPI) 
to approve one or more nationally recognized high school 
assessments, like the SAT or ACT, that a local educational 
agency (LEA) may administer in lieu of the 11th grade state 
assessment. AB 1951 made it all the way to the Governor’s 
desk last year but was eventually vetoed by Governor Brown.

Special Education Funding Equalization.  AB 428 (Me-
dina) is threefold and would equalize funding to the 95th 
percentile, provide supplemental funding for high cost 
services, and establish a funding formula within AB 602 for 
preschoolers with exceptional needs. Last year’s special 
education equalization effort, AB 3136 (O’Donnell), died 
in the Senate Appropriations Committee, likely due to the 
bill’s high cost. 

The Senate also has a special education proposal, SB 217 
(Portantino), but it does not include equalization. Instead, 
the bill focuses on providing funding for three and four 
year olds with exceptional needs who are currently en-
rolled in an early education program, like transitional kin-
dergarten or the state preschool program.

Local Control Funding Formula Reform. Despite the Lo-
cal Control Funding Formula (LCFF) being fully funded fol-
lowing the 2018-19 budget, California still ranks near the 
bottom in per pupil funding. Recognizing this, three pro-
posals have been reintroduced as a means of increasing 
the funding schools have to work with. 

Assembly Member Al Muratsuchi has once again intro-
duced an effort, AB 39, to increase the base grants under 

Continued on page 10
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LCFF and, in doing so, also increase the supplemental and 
concentration grants for low income, English learner, fos-
ter, and homeless students. Like his AB 2808 from last year, 
which ultimately failed to make it to Governor Brown’s 
desk, this year’s proposal would raise LCFF base grants 
and bring California within the top ten of states in per pu-
pil funding.

Assembly Member Shirley Weber has introduced AB 575, 
a reintroduction of her proposal to expand the definition 
of “unduplicated pupil” to also include pupils in the low-
est performing subgroup, based on the math and English 
language arts scores from the most recent administration 
of the state assessment.  

Medical Cannabis at Schools. Senator Jerry Hill has re-
introduced his effort to allow parents to administer medi-
cally necessary cannabis-derived products on a school 
campus to a child with severe medical conditions. Like SB 
1127 before it, SB 223 would authorize school governing 
boards to adopt a policy that allows a parent or guardian 
of a pupil to possess and administer to the pupil who is a 
qualified patient entitled to the protections of the Com-
passionate Use Act of 1996, medicinal cannabis, excluding 
cannabis in a smokeable or vapeable form, at a schoolsite. 
Last year’s SB 1127 was ultimately vetoed by Governor 
Brown, who expressed concern in his veto message over 
the dangers of marijuana use by children, even for medi-
cal purposes. 

Parcel Taxes. Along with looking at ways to increase 
funding under LCFF, the Legislature is also looking at ways 
to increase education funding on the local level. A consti-
tutional amendment by Senator Jerry Hill, SCA 5, would 
lower the voter threshold for school parcel taxes to 55%. 
This effort is nearly identical to an effort by Senator Ben 
Allen (D-Santa Monica) from last year, SCA 22, which ulti-
mately died in the Senate Appropriations Committee.

New Proposals

Substitute Teachers and Small School Districts. Of 
particular interest for SSDA members, AB 1119 (Garcia, 
Eduardo) declares the intent of the Legislature to enact 
legislation that would explore opportunities, with input 
from interested stakeholders, for small school districts to 
expand their pools of eligible substitute teachers. 

Sweeping Charter Reform Proposals. While the Sen-
ate has taken a narrow approach to its charter reform ef-
forts, the Assembly has taken a much broader path when 
it comes to new charter regulations. With Governor Brown, 
who was notoriously against any massive changes to char-
ter law, now out of office, the Assembly likely sees this as an 
opportunity to finally put in place the accountability and 
oversight measures it could not get under the previous ad-
ministration. The Assembly’s four bill package includes:

• AB 1505 (O’Donnell) would make changes to the char-
ter authorizer process, including changing “shall ap-
prove” to “may approve” and eliminating appeals to 
both the county board of education and the SBE. 

• AB 1506 (McCarty) would look at establishing a state-
wide cap on charters.

• AB 1507 (Smith) would eliminate the current authority 
of a charter school to locate outside the jurisdiction or 
geographic boundaries of the authorizing school dis-
trict because the charter school has tried and failed to 
find a site within the district or because a site is needed 
for temporary use during a construction or expansion 
project.

• AB 1508 (Bonta) expresses the Legislature’s intent to 
allow school districts, in determining whether to ap-
prove a new charter school petition, to consider the fi-
nancial, academic, and facilities impact the new charter 
school would have on the surrounding public schools.

New Facility Bond(s). With the bonding authority es-
tablished under Proposition 51 (2016) all but exhausted, 
lawmakers have introduced legislation to place new 
school facilities bonds on the 2020 and 2022 ballots. AB 
49 (O’Donnell) would place bonds of unspecified amounts 
on the 2020 and 2022 ballots to fund, like with Prop. 51, 
the construction and modernization of K-+12 and commu-
nity college facilities. Another bond bill, AB 124 (McCarty) 
would place a $500 million bond on the 2020 ballot to fi-
nance a preschool facilities grant program.

What’s Next?

Now that the bill introduction deadline has passed, legisla-
tive policy committee hearings will start ramping up. Ad-
ditionally, we expect significant amendments to many bills 
as they make their way through the legislative process, so 
the universe of education bills, including the list of key bills 
of interest, could continue to change and grow.

Continued from page 9
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If experience is the best teacher, Horace Mann is wellschooled in serving educators – they’ve been   
doing it since 1945. Horace Mann representatives have extensive knowledge of the California State  
Teachers' Retirement System (CALSTRS) and California Public Employees Retirement System  
(CalPERS) – expertise that helps provide teachers and school employees with a "big picture" view of  
how their state retirement benefits and supplemental retirement plans can work together. 
 
Many experts say you will need about 80% of your preretirement income to maintain your standard   
of living when you stop working. While most educators receive a pension, it may not completely  
replace their preretirement income. Your local Horace Mann representative may be able to help you  
fill any financial gaps. 
 

Contact your local Horace Mann representative or visit horacemann.com to discuss whether you 
are on the right track to meeting your retirement goals. 
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The MAP® Suite brings learning into focus for California educators to 
support growth, skills mastery, and early literacy for every student.  
This cohesive assessment system from NWEA® illuminates student 
learning, helps teachers target instruction, and gives administrators 
what they need to help their districts thrive.

© 2019 NWEA. NWEA and MAP are registered trademarks, and MAP Growth, MAP Skills, and MAP Reading Fluency are 
trademarks of NWEA in the US and in other countries. 

Get results you can see at NWEA.org
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A cohesive assessment system—now available in Spanish
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Flecks of Gold

Brandon Luke,
Production Process Manager
BYU Independent Study

As a teacher of mathematics, I of-
ten encounter students who be-
come frustrated when they don’t 

understand a problem or its solution. All of us can prob-
ably relate to this feeling; I know I certainly can. Although 
while learning we occasionally experience Archimedean-
like eureka moments where it all falls into place at once, 
I believe these experiences are more the exception than 
the rule. Most of the time we are only privy to smaller, 
more frequent, breakthroughs.

This struggle to learn reminds me of a young lad who 
heard sensationalized tales of gold in California during 
the mid-1800s. Seeking his fortune, he eagerly sold his 
meager belongings and headed west. It didn’t take long 
for the lad to become discouraged. His reward for his 
painstaking labor seemed nothing more than a pile of 
dirt and rocks. 

One day a seasoned female prospector approached him 
and offered to purchase his pile of rocks. He noticed her 
bulging pouch which surely contained several gold nug-
gets. Indicating the pouch, he told her he was searching 

for gold nuggets as well but hadn’t had any luck. To his 
great surprise, when she opened her pouch instead of a 
collection of nuggets, the youth saw thousands of tiny 
gold flecks. She went over to his pile of discarded rocks 
and broke open one of them, revealing more tiny gold 
flecks. She then explained to the youth that although she 
had never found a single gold nugget, the patient accu-
mulation of these small flecks of gold had nonetheless 
made her a wealthy woman.

The accumulation of wealth in this story can teach us 
about the accumulation of understanding. While teach-
ing mathematics I try to help my students be patient with 
themselves and celebrate the little successes that come 
while learning. While having one small breakthrough 
won’t enable them to suddenly ace the test, the accumu-
lation of many breakthroughs certainly will.

This analogy doesn’t just apply to our students. It can 
apply to a new teacher who is frustrated because their 
lesson plans flopped – yet again. It can apply to an ad-
ministrator who can’t seem to reach an apathetic student 
during a discussion. Taken alone, each little thing we do 
to help our students learn and improve their lives may not 
seem to make a difference. However, patient, consistent, 
caring effort always will. As long as we don’t let discour-
agement keep us from continuing to help our students, 
we will eventually look back and see the many lives we 
were able to change.



Batch scan or drag & drop invoices into our document 
management system to automate invoice processing. 
Use advance OCR methods to automa�cally kick off a 
paperless workflow from start to finish.

Either visit our booth (#510) at the 2019 Superintendents’ Symposium on January 29-31 in 
Monterey or call to receive more informa�on about how our automated solu�ons save �me 
by elimina�ng data entry, reducing errors and integra�ng seamlessly with AP partners like 
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11/29/18, a question was raised regarding the invoicing process and how Escape could make 
it better.  That’s when I raised my hand and explained that Oakland Unified School District 
was in the process of going live using Laserfiche.  I was gleaming with pride, when I 
explained how we were going paperless by using by the functionality of the Abbyy software 
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and filing due to the software capability to create the transactions to upload the file to 
Escape and have the invoice linked to the requisition stored on Laserfiche.  Ultimately 
eliminating the need for filing and pulling all those invoices for audit request.  They were so 
thrilled; I got the top prize of the day.”  

*Savings depend on invoice volume
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