
Lyme School District 

School Board Special Meeting 

Monday, March 4, 2019 

 

approved as is, 3/19/19 
 

Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Matthew Hayden, Jim 

Nourse, Pinky Tullar, Jonathan Voegele. Administrators: District Administrator Jeff Valence, 

Academic Director Elise Foxall, Coordinator of Business Services Janet Mitchell. Recorded by Roger 

Lohr 

 

1. Call to Order  
Vice Chair Elizabeth Glenshaw called the meeting to order at 7:07 PM. She explained that the 

purposes of the meeting were to develop the budget presentation and assign roles for the district 

meeting. Additionally the Board would discuss the transition to the new Board. It was stated that the 

Strategic Plan Committee will not have any Board members serving on it.  

 

Chair Glenshaw commented that there have been public comments about the counselor position and 

budget particulars. The four school program additions over the last few years included foreign 

language, the full day kindergarten, differentiation, and the counselor. 

 

2. Business Requiring Discussion and/or Action 

A. Budget Presentation 

District Administrator Jeff Valance showed slides and a video that could be used for the budget 

presentation.  

 

A group of slides covered a comparison to 16 other school districts that are either similar in makeup 

or in the vicinity. Topics of the slides included cost per pupil, state adequacy aid variability, 

healthcare costs, tax per student on $100k home, proportion of taxes with towns and school districts, 

special education statistics, staffing, specialists, and class size ratios. 

 

There are slides about the budget increase and the significant expenses associated with that increase, 

and the tax impact associated with that increase. Some of the new expense factors involve dealing 

with the issue of child/student anxiety. The Board discussed opening the presentation with the kids 

(why) and then the staff (who). There is a community aspect of creating common goals whereby the 

school helps young people to learn about their role in achieving a civil society. Each year the school 

has accomplishments and challenges. The Board and administrators make decisions to respond to the 

challenges. Child anxiety is such a challenge. It was also suggested that the budget process and the 

realities of Lyme taxation factors be reviewed. The school board moderates or stabilizes taxes 

associated with education by using the reserve accounts. 

 

The reserve trust purposes would be reviewed along with how they are used. The Board consensus 

was to avoid discussion about the endowment idea at this time and look for different timing or an 

event to roll that out to the community. The presentation would deploy the comparison slides during a 

section about frequently asked questions. The Board discussed preparing students for the changing 

world versus (or in conjunction with) character, appreciation of the natural world, wellness, 

materialism, and so on. Other issues to expect include the need to pay high taxes, staff salaries and 

benefits, number of staff and class size. 



 

The Board discussed how the presentation would be received and if it was too slick, an emotional 

plea, or should incorporate appreciation for resident support. There was a Board consensus to not use 

the video at the district meeting. 

 

It was suggested that a review of communication between the school Board and the public was 

important. Residents should be informed about how to find Board info on the school website and 

when the meetings are held, etc. 

 

Matt Hayden would review the research-based slides and Jonathan Voegele would review the budget 

slides. Elizabeth Glenshaw would do the introductions of other speakers. 

 

B. Transition 

Board members Davis, Glenshaw, Nourse are leaving the Board. There was interest in scheduling a 

meeting of the new Board for orientation and there is a need to develop a permanent orientation 

process. A meeting for orientation would need to occur prior to the scheduled March 19 Board 

meeting. 

 

C. Next Meeting 

It was suggested that the Board get together following the district meeting which is scheduled for 

6:00 PM on Thursday, March 7. 

 

The next Board meeting is scheduled for March 19 and that will be the new Board meeting.  

 

3.  Adjournment   

A motion was made and seconded (Hayden, Voegele) to adjourn the meeting at 10:36 PM. The 

motion was approved 7-0-0.   
 

 


