
DW Athletic Combine Minutes 

Regular Combine Meeting- 6:45 p.m. 

March 18, 2019- Dayton Board Room   

 

Committee Members Present 

X 
 

Superintendent Dayton- Doug Johnson X Superintendent Waitsburg- Jon Mishra 
 

 Principal Dayton- Kristina Brown 
 

X Principal/AD Waitsburg- Stephanie 
Wooderchak 

X Dayton AD- Nicki Luper   

X Board Member Dayton-Katie Leid X Board Member Waitsburg-Christy House 

X Dayton Alumni- Jason Mings  Waitsburg Alumni-Michelle Paul 

X Dayton Community- Steve Martin X Waitsburg Community- Charlie Barron 

X Fiscal Agent-Paula Moisio   

    

 Dayton Student- Will Add Later   Waitsburg Student - Will Add  Later  

  

Non- Committee Members Present:  Johnny Watts, Danon Griffen 

 
Mrs. Wooderchak called the meeting to order at 6:45 p.m.  She read the proposed public comment 
notation for committee approval.   There were no comments from the group, so the notation will move 
forward with each agenda.  The public comment will be:  
 
As an advisory committee, we encourage concerns of staff, community members, coaches, students or other stakeholders to 
follow each District’s policy regarding “complaints or concerns”.  Our role as an advisory committee will be to discuss the 
logistics of the combine that are necessary to support the combination of the two District’s into one sports program.  Public 
comment may be given at the beginning of each DW Combine Committee meeting.  Public comment will be 2 minutes in length 
per person.  No resolution or action will be taken during public comment.   

 
Steve Martin asked about when/how the Combine Meetings are posted for the public.  It was stated 
that both districts post the information on their website.  Charlie mentioned it would be easier if we do 
pick a set day of the month for the meetings.  It was settled -the group will meet on the 3rd Monday of 
each month starting at 6:30 p.m.  The next meeting will be on April 15th and the meetings will continue 
to rotate between districts.  Discussion ensued on the objective of the group.  Katie Leid stated the 
purpose of our committee is to be an advisory entity.    Charlie noted the guidelines need to be more 
clearly defined.  Christy House indicated it is her perspective that the Combine Committee is to be the 
liaison group representing the combine and to report back to the respective boards with advice for 
action if needed.  She also noted the group is the one common bond to help build the combine.  
Superintendent Johnson brought up the topic of addressing specific issues and how those should/could 
be handled.   
 
Coach Watts (HS Baseball) discussed the number of students who turned out for baseball.  They are 
facing low numbers (11 total) and with injuries and eligibility issues, there will be several challenges.  He 
was also concerned about building the team for the next couple of years.  He noted there are a several 
things that need to be considered.  He is optimistic for the future, but notes that there will be some 
bumpy times this year.  The weather has not been conducive for the start of the season.   He asked if 
there was any role that the advisory committee would play in helping to get more athletes involved.   



 
Additional discussion ensued on the purpose of the committee and the role we need to play in providing 
advisory support to the Athletic Directors and the boards of each directors.  Charlie expressed 
frustration of the repetitive nature of agenda items and that it did not seem we were making forward 
progress.  Several others also indicated dissatisfaction on the meetings and progress from the 
committee. It was also apparent that there is frustration for those who have been a part of the 
committee from the beginning when those that have joined later are not up to speed with all that 
occurred previously.  Stephanie discussed the normal protocol on the types of meeting revolving around 
athletics.   
 
AGENDA ITEMS:  

Spring Sports Turnout Numbers as of 3/18/19 

 Dayton Athletes Waitsburg Athletes Total Participants 

Golf 5 2 7 

HS Track & Field 17 4 21 

MS Track & Field Pending Final Counts   

HS Softball 9 9 18 

MS Softball 8 8 16 

HS Baseball 8 3 11 

MS Baseball 10 5 15 

 

The turnout numbers show that without the combine, it is possible several of the spring sports might 

have been cancelled due to insufficient turnout.   

 

Middle School Baseball and Touchet Valley Little League:  The committee had received a request from 

a representative of the Touchet Valley Little League to present an alternative middle school baseball 

option to our 7th grade.  The request was made to speak with 7th grade students about the option.  Due 

to the cancelled meetings because of inclement weather, this was a moot point since their season 

already started.  It was noted that the programs were running concurrently which could have presented 

some problems with participation numbers.   

 

Schedules for Track and Field, HS Baseball, HS Softball and Golf:  Schedules are posted on the district’s 

website and were emailed to committee members.  Christy noted that the minimum participation 

numbers for spring sports were not previously determined.  Stephanie will be putting the subject on the 

April agenda.  The minimum participation numbers were previously established for fall and winter 

sports. 

 

Spring Transportation: Dayton is supplying a bus and driver to run a practice loop- Dayton athletes 

travel to Waitsburg for practice 3:30- to 5:30 (Baseball) and Waitsburg athletes travel to Dayton for 

practice 4:00-6:00 (Softball, Track, Golf).  Administration from both districts have worked through the 

March competition transportation schedule and will continue to work together monthly.  Nicki noted 

that the weather would likely be a big factor in the spring sports this year.  Nicki and Stephanie indicated  

there are not any competitions during the week of spring break.   Christy interjected that there is a 

scheduled golf match.  Normally, the school does not provide transportation and/or normal practices 

during the spring break.   Jason mentioned that it should be up to the coaches to decide about practices 



during breaks and it should not be up to the coaches to have to arrange the transportation.  Discussion 

ensued on the topic of whether or not students could drive themselves to practice.  The districts each 

have separate policies regarding allowing students to transport themselves in certain instances.    There 

are liability issues to consider as well as student safety.  Steve proposed the advisory committee support 

the coaches decision on practices during spring break and that transportation be provided.   The group 

concurred.    Stephanie and Nicki have been working on the transportation schedule for the next few 

weeks and admitted there were several challenges with the schedule.  They will try to recruit parent 

and/or staff volunteers who could drive the vans in circumstances when a bus in not available and there 

are lower numbers of athletes.   

 

Billing for facility maintenance and Repairs:  The subject was brought up in an effort to clarify how each 

district wants to handle the normal maintenance and repairs of facilities as well as major repairs or 

changes.  For example, the softball and baseball field in preparation for the season can be very costly.  

This year Dayton is doing work on the softball costing an estimated $7,500 and Waitsburg is working on 

their baseball field.  Another example is the paint for the football field- should each district just pay their 

own costs? Christy pointed out that the recommendation of the committee in January 2018 was to split 

all costs 50/50.     Further discussion ensued and it was suggested the issue be brought back to the 

prospective boards for direction.  

 

Feedback regarding the winter sports season:  Superintendent Johnson noted several students brought 

up the practice schedules for basketball.  He talked to the students about their ideas and asked for more 

input, which he has not yet received.  Superintendent Johnson asked if the committee should reach out 

for more feedback.    Christy noted she heard transportation issues existed during winter sports that 

could be improved.  Stephanie suggested we need to stay the course for another year (regarding 

locations) in order to fulfill commitments that have been made and not try to make major changes to 

the practice schedules and places.  Steve agreed and suggested the survey not be done at this time but 

to keep it as an option for the future.  Superintendent Johnson noted there could be a place on our 

websites giving people a venue to give feedback.   

 

Shared Athletic Director- The committee discussed the consideration of just having one Athletic 

Director for the combine starting in the 2019-2020 school year.   The general feeling of the committee is 

to have one Athletic Director for the upcoming year.  Additional topics were discussed regarding the 

various aspects of the issue.  Charlie mentioned that from several angles it would be best to have a 

single contact point.  Christy and Katie will take the issue up to their respective boards. Danon noted the 

transportation department would be supportive of just having one Athletic Director.   

 

Danon also said he and Colter have discussed making the loop route a contracted position.  The board 

members will take the issue to their respective boards.   

 

Shared Cost of the Fiscal Agent- The agenda included discussing the shared cost of the fiscal agent.  

Christy pointed out the item was previously discussed in January 2018 and that it did not need to be 

discussed again.  The agreement at that time was that the cost would be split.  

 



Request to consider reinstatement of soccer for fall of 2019:  The committee discussed what level of 

participation should be deemed sufficient to hold a sport.   Discussion also ensued on when the decision 

needs to be made and how it would impact practice scheduling and transportation.  The participation 

numbers have been set for fall sports, so it was suggested that the numbers be the definitive guide.  

There will be some student surveys done this spring for fall supports.   

 

Nicki brought up the issue of a mascot.  She noted that students have asked about it and would like to 

have an identity with the combine.  Christy suggested we let the students drive the decision.  The 

principals can let the ASB’s of each school know.   

 

Fall 2019 game and practice schedule:  This issue was not discussed due to time constraints, and will be 

discussed at a later meeting.   

 

The meeting was adjourned at 8:43 p.m.    

 

The next meeting will be on Monday, April 15 at 6:30.  It will in the Waitsburg Elementary Library.   

   

 

 

 

 


