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  2022-2023 Receivership School Quarterly Report #1 
Report Period: July 21, 2022 to October 31, 2022 (Due October 31, 2022) 

 
This document is to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. All sections of the report must be 
completed by fully responding to each prompt.  
 
The reporting portion of this document is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, is not considered 
a formal evaluation via the New York State Education Department. Once finalized and accepted, this document in its entirety must be posted in a conspicuous place on the 
district website.  All responses should directly align with, or be adaptations to, previously approved intervention plans and require explicit engagement and input from 
community engagement teams. 
 

School Name School BEDS 
Code District Lead Partner or 

EPO 
Receivership Cohort Hyperlink to where this plan will be posted on the 

district website: 
Benjamin Franklin 03020001005 Binghamton CSD  2 htp://bcsd1bfes.ss14.sharpschool.com/no�fica�ons 

 

Superintendent 

School 
Principal 
(If new, 

please attach 
resume) 

School 
Principal 

Appointment 
Date 

Additional District Staff 
working on Program 

Oversight 

Grade 
Configuration 

High School 
Graduation Rate 

(If applicable, 
please provide 
the most recent 
graduation rate 
data available.): 

Total 
Enrollment 

 
 

% ELL 

 
 

% SWD % Students 
designated as 

both ELL & 
SWD 

Tonia Thompson, 
Ed.D. 

Kyle Skinner 07/2018 Larry 
Dake,  Assistant  Superintendent 
for Budget and Instruction, 
Jennifer Dove, Director 
Humanities and ELA 
Scout Orr, Director MST 
 

PK-5 Including 
Transitional TK 

 403 12% 14% 2% 
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Executive Summary 
Please provide a plain-language summary of this completed report to reflect changes and progress made during this reporting period and to describe how actions were taken 
to implement lead strategies, engage the community, and enact Receivership powers. The summary should be written in terms easily understood by the community-at-large.  
Please avoid terms and acronyms that are unfamiliar to the public and limit the summary to no more than 500 words.  Any links included must be made publicly available 
prior to submitting the report. 
 
As district and building leadership reviewed our 2021-2022 NYS Math and ELA data concerns arose in regards to our 4th and 5th grade scores.  As a result building and 
district leadership worked with union representation on making some changes to teaching assignments to strengthen our grade level collaborative teams.  As a result of these 
changes two fourth grade teachers moved to second grade and two second grade teachers went to fourth grade. A second grade teacher went to fifth grade and another to 
Kindergarten.  A PreK teacher with experience in second grade then moved up to second grade.  We also provided those who changed grade levels additional paid planning 
time with their new collaborative teams to help prepare for the school year.  
 
Additionally, building leadership invested in six stipend positions for PLC facilitators (one for each grade level K-5). These PLC Facilitators will be responsible for the 
collection and presentation of their grade level data, they will be required to meet with building and or district leadership weekly to help with vertical alignment and to learn 
how to be leaders of their collaborative teams.  These PLC facilitators will also undergo training in Adaptive Schools learning to best facilitate meetings where all voices are 
hear and where collaboration is the focus.  
 
Building leadership has continued to focus our efforts on the PLC process identifying essential standards, creating assessments for the essential standards and then creating 
WIN (what I need) groups to meet the needs of both struggling students and those who already have met grade level expectations. At this point of the school year all 
collaborative teams at all grade levels have their pre assessment data and are giving weekly formative assessments in order to regroup their students on a weekly basis.  
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Directions for Parts I, II, and III - District and school staff should respond to the sections of this document by both analyzing and summarizing the steps taken to implement 
lead strategies during the first quarter. Include processes that were used to assess the impact of strategies implemented on student learning outcomes.   
 
The 2022-2023 Receivership School Quarterly Report #1 is an opportunity for district and school staff to provide a reflective outline of proposed actions, strategies, and process 
adaptations made to the school’s 2022-2023 Continuation Plan, as part of an ongoing process of continuous and comprehensive planning. This should include a clear focus on 
how evidence guides decisions and an articulation of explicit supports for student social-emotional well-being, diversity, equity, inclusion, and active engagement in learning.  

• The District should ensure that the implementation of lead strategies addresses the needs of all learners, particularly the needs of subgroups of students and those at risk 
for not meeting State academic standards.   

• District and school staff should assess the impact of identified lead strategies on student learning, as connected and aligned to diagnostic review feedback, to ensure 
strategy implementation can achieve long-term sustainable growth.   
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Part I –Lead Strategies for Improvement  
 

Lead Strategies for School Improvement  
Include 3-4 core lead strategies that are central to the school’s improvement plan, and outline the progress made this quarter by applying each strategy. Lead strategies are 
key levers for improvement that are identified based on trends in student performance data and serve as overarching approaches for implementing strategically focused 
action steps toward achieving demonstrable improvement.  

 

Quarterly Report #1 with Reflection on Lead Strategies Utilized during 
July 21, 2022 – October 31, 2022 

 

Identify the lead strategies that 
guided the school’s 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets. 
 

1. Identification of the essential 
standards. 

G At this early stage of the school year all grade levels have identified their ELA and Math essential standards and have set smart 
goals around their essential standards.  They have all been entered on their ELA and Math essential standards cart (click here 
for 5th grade example).  As you can see from the link we not only identify what the essential standard is but also what 
prerequisite standards are, link assessments, and much more.  All grade levels have also given their pre assessment as well as 
weekly assessments in order to put students into their WIN groups and they assess weekly to adjust these groups as students 
achievement increases.  

2. Implementation/ Focus on WIN 
(What I Need Time) for Tier 2 
instruction 

G All grade levels with the exception of Kindergarten are implementing WIN in both Math and ELA daily.  During this WIN time we 
are utilizing intervention teachers, special education teachers, ENL teachers, and Teaching Assistants to keep groups as small 
and as prescriptive as possible. We are also monitoring these groups very closely and giving weekly assessments to ensure we 
are moving the students from group to group as necessary. Each grade level has a different way to track this data and the moves 
students make from one group to another. Click here for a second grade example of what these regrouping charts can look like. 
Click here to see the data that helped create the second grade chart.  Note that we intentionally have not yet begun to implement 
Kindergarten WIN but will start in Trimester two in January.  Kindergartners needed the beginning of the school year to acclimate 
themselves to the building and to school expectations.   

https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/1pHJqnxTMHM-Qi1czvb1U3xdhbuOZ5m-ccgSW7-LuwEo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZlxODEE6SDVPSEFZESRthHPZhJJ3SVzsX98csDhxEiQ/edit?usp=sharing
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Identify the lead strategies that 
guided the school’s 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets. 
 

3. Universal data dashboard to 
track ELA and Math data 

Y This lead strategy was not identified last Spring when we submitted the Continuation Plan but we are adding it due to the 
creation of the PLC Facilitator positions.  Now that we have the ability to bring these facilitators together weekly, we will be able 
to keep a more unified data recording method.  This will be a tremendous asset to building leadership and to our Shared 
Leadership Team (SLT). As you can see from the link above grade level teams have been doing a terrific job of intentionally 
grouping students and collecting data our next step is to put all this data in one place. PLC Facilitators were hired in the last 
week of October and Meetings will begin in the first week of November where we will begin to create these templates.  

4. Implementation of PLC 
Facilitator Position  

Y PLC Facilitators have been interviewed and selected, building leadership has met with each of them and outlined expectations 
and reflected on their team’s progress thus far.  The first meeting will be held after school on November 3rd.  At this meeting we 
will work to create our unified data tracking sheet outlined above.  We have also scheduled four full days of PD on Adaptive 
Schools.  This position will be critical in ensuring all our collaborative teams are maximizing their potential and meeting all their 
essential standards.  It will also let building administration better track student achievement on a daily basis.  
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Part II – Demonstrable Improvement Indicators-Level 1  
 

Level 1 Indicators 
Please list the school’s Level 1 indicators and complete all columns below. This information should provide details about how lead strategies informed the implementation of 
specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

  

Quarterly Report #1 Reflection on Activities Completed for this Indicator during 
July 21, 2022 – October 31, 2022 

 

Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 
Indicator #33 
3-8 ELA All Students MGP  
 
 
 

G 
• We are continuing our work with Essential 

Standards.  We are mapping out prerequisite 
standards as well as common formative 
assessments and using them to create our 
WIN groups. See an example of our essential 
standards chart from fifth grade here. 

• We continue to utilize WIN time and Common 
Formative Assessments in order to group and 
regroup students in ELA.  

• As we have interpreted our Data, we have 
noticed that students who are on grade level in 
F and P are underperforming on the state tests 

 
• We have now gotten our baseline data from our Data Driven 

Instructional (DDI) Task 1 click here. As you can see we have 
looked at our scores not only by grade level but also by the 
classroom teacher within each grade level.  

• These scores are being communicated to families along with their 
goals and the dates for the next DDI Tasks.  

• Initially we were looking to create our SMART goals based on 
Fountas and Pinnell guided reading levels.  After evaluating the 
discrepancy between F and P reading levels and level threes and 

https://docs.google.com/document/d/1CSXl1DOfvoT2UXx8N8dSpeV_vDlEOdXzb0Fo7D0scCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cUY0Mol6SrpyQwUvLUtjmGEVd6_bobiQHHtxV2IQgVg/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

many scoring a 1 or a 2.  For example, last 
Spring 33% of fifth graders were reading on or 
above grade level and only 9% were proficient 
on the State Assessment 

o Upon further review, we have missed a 
lot of opportunities in the written 
response with so many students 
struggling to make a claim or support a 
valid claim with details.   

o We have heightened our focus around 
our DDI tasks (practice tests).  We are 
goal setting with students for growth on 
these tasks and we are giving 
incentives to each grade level who 
meets their goal.  

o We are also sharing these scores with 
families along with the individual goals 
for the next DDI task. 

 

fours on the state tests we have decided to set our SMART goals 
based on our DDI Tasks 

• While we are focusing our SMART goals in 3-5 on DDI tasks we 
are still closely monitoring our F and P data click here to compare 
beginning of the year data for the past three school years.   

 
Indicator #39 
3-8 Math All Students MGP 
 
 

G 
• We have continued our work in identifying 

essential standards and how we will 
answer the 4 questions of the PLC 
process.  See 5th grade example here. In 

 
• Grade level teams are using the data they have created from their 

Common Formative assessments to regroup students.  Click here 
for a second grade example of what these regrouping charts can 

https://drive.google.com/file/d/12jsJI-BObaE-OQxD-v1TeuXqfHiG-keJ/view?usp=sharing
https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/1pHJqnxTMHM-Qi1czvb1U3xdhbuOZ5m-ccgSW7-LuwEo/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 this link you will also find attachments for 
prerequisite standards as well as Common 
Formative assessments.  

• We are continuing our work around 
“Building Thinking Classrooms”  

• All teachers in grades 2, 4, and 5 are 
undergoing Math coaching cycles around 
engagement strategies using building 
thinking classrooms in Trimester 1.   

• All walkthroughs will be done during math 
with a focus on Domain II “Promote 
Student Interest and Engagement” to help 
us gauge the effectiveness of the 
strategy.  

• Greg Tang Math has also incorporated 
Unit assessments for the this year’s 
curriculum.  

 

look like. Click here to see the data that helped create the second 
grade chart. 

• Administration will be working with PLC Facilitators in the coming 
weeks to streamline this record keeping in a way that we can 
keep things on one google sheet and have data be more 
accessible. 

 
Indicator #100 3-8 ELA All Students Core 
Subject Performance Index 
 

G 
• We are continuing our work with Essential 

Standards.  We are mapping out prerequisite 
standards as well as common formative 

 
• We have now gotten our baseline data from our Data Driven 

Instructional (DDI) Task 1 click here. As you can see we have 

https://docs.google.com/spreadsheets/d/1ZlxODEE6SDVPSEFZESRthHPZhJJ3SVzsX98csDhxEiQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cUY0Mol6SrpyQwUvLUtjmGEVd6_bobiQHHtxV2IQgVg/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 assessments and using them to create our 
WIN groups. See an example of our essential 
standards chart from fifth grade here. 

• We continue to utilize WIN time and Common 
Formative Assessments in order to group and 
regroup students in ELA.  

• As we have interpreted our Data, we have 
noticed that students who are on grade level in 
F and P are underperforming on the state tests 
many scoring a 1 or a 2.  For example, last 
Spring 33% of fifth graders were reading on or 
above grade level and only 9% were proficient 
on the State Assessment 

o Upon further review, we have missed a 
lot of opportunities in the written 
response with so many students 
struggling to make a claim or support a 
valid claim with details.   

o We have heightened our focus around 
our DDI tasks (practice tests).  We are 
goal setting with students for growth on 
these tasks and we are giving 
incentives to each grade level who 
meets their goal.  

looked at our scores not only by grade level but also by the 
classroom teacher within each grade level.  

• These scores are being communicated to families along with their 
goals and the dates for the next DDI Tasks.  

• Initially we were looking to create our SMART goals based on 
Fountas and Pinnell guided reading levels.  After evaluating the 
discrepancy between F and P reading levels and level threes and 
fours on the state tests we have decided to set our SMART goals 
based on our DDI Tasks 

While we are focusing our SMART goals in 3-5 on DDI tasks we are still 
closely monitoring our F and P data click here to compare beginning of 
the year data for the past three school years.   

https://docs.google.com/document/d/1CSXl1DOfvoT2UXx8N8dSpeV_vDlEOdXzb0Fo7D0scCY/edit?usp=sharing
https://drive.google.com/file/d/12jsJI-BObaE-OQxD-v1TeuXqfHiG-keJ/view?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

o We are also sharing these scores with 
families along with the individual goals 
for the next DDI task. 

 
 
Indicator #110 3-8 Math All Students Core 
Subject Performance Index 
 
 

G 
• We have continued our work in identifying 

essential standards and how we will 
answer the 4 questions of the PLC 
process.  See 5th grade example here. In 
this link you will also find attachments for 
prerequisite standards as well as Common 
Formative assessments.  

• We are continuing our work around 
“Building Thinking Classrooms”  

• All teachers in grades 2, 4, and 5 are 
undergoing Math coaching cycles around 
engagement strategies using building 
thinking classrooms in Trimester 1.   

• All walkthroughs will be done during math 
with a focus on Domain II “Promote 
Student Interest and Engagement” to help 
us gauge the effectiveness of the 
strategy.  

 
• Grade level teams are using the data they have created from their 

Common Formative assessments to regroup students.  Click here 
for a second grade example of what these regrouping charts can 
look like. Click here to see the data that helped create the second 
grade chart. 

• Administration will be working with PLC Facilitators in the coming 
weeks to streamline this record keeping in a way that we can 
keep things on one google sheet and have data be more 
accessible. 

https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/1pHJqnxTMHM-Qi1czvb1U3xdhbuOZ5m-ccgSW7-LuwEo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZlxODEE6SDVPSEFZESRthHPZhJJ3SVzsX98csDhxEiQ/edit?usp=sharing


 

12 | P a g e  
Receivership, Quarterly Report #1 2022 – 2023 School Year 
 (As required under Section 211(f) of NYS Ed. Law) 

Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

• Greg Tang Math has also incorporated 
Unit assessments for the this year’s 
curriculum.  

 
Indicator #150 
Grades 4 and 8 Science All Students Core 
Subject Performance Index 
 

Y 
• Creation of Makerspace: In order to create 

additional PLC time our Challenge 
Enrichment teacher has created a 
Makerspace and we will be training the 
grade level Teaching Assistants on how to 
use the space.  These will be Stem 
activities on a rotating basis that each 
student will get once a cycle in addition to 
the Science done in their classrooms.  

o These activities will be aligned to 
the NextGen Science Standards, to 
ensure students receive additional 
support in this area in addition to 
what they are exposed to in the 
classroom. 

 
• At this time we do not have any whole building Science Data as 

we are beginning the implementations of these STEM maker’s 
spaces in the coming month.  
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

• Teachers have continued to implement 
Mystery Science curriculum in their daily 
routines.  

• We have also continued to incorporate 
grade level Sciences into our reading and 
writing units of study.  

 
Indicator #160 
3-8 Chronic Absenteeism - All Students  
 

G 
• As a building, we have continued to follow 

our district flow-chart on attendance and 
send letters at 5 days, 10 days, 15 days, 
and 20 days absent.  

• Currently, our building Chronic 
Absenteeism is down 6.6% from this time 
last year.  

• Building leadership is working with our 
DSS family Liaison and our Student 
Support Team to pinpoint third graders 
who are at risk of Chronic Absenteeism 
based on past data.   

 
• Click here to see our Chronic Absenteeism to date. Note that this 

percentage includes ALL grade levels including Pre-K, TK, and 
Kindergarten (which are not reported).  Also note that 3rd grade is 
the most Chronically Absent Cohort that gets reported, justifying 
the need for our initiative (see data here).  

https://drive.google.com/file/d/1IuMSvhB0MjFNwEeGk1AWyVOYfjpLCv9X/view?usp=sharing
https://drive.google.com/file/d/1HPaE-qPi9RKGfmtWFPE0T2ufwsqPC1hZ/view?usp=sharing
https://drive.google.com/file/d/1z1jtB34jOOmK0NKWrqOLSlI0gSfd8gHA/view?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

o This cohort had the largest chronic 
absenteeism both last year and in 
Kindergarten the year before the 
pandemic.    

 
Indicator #180 
3-8 ELP Success Ratio - All Students 
 

G 
• We are continuing our work with Essential 

Standards.  We are mapping out prerequisite 
standards as well as common formative 
assessments and using them to create our 
WIN groups. See an example of our essential 
standards chart from fifth grade here. 

• We continue to utilize WIN time and Common 
Formative Assessments in order to group and 
regroup students in ELA.  

• As we have interpreted our Data, we have 
noticed that students who are on grade level in 
F and P are underperforming on the state tests 
many scoring a 1 or a 2.  For example, last 
Spring 33% of fifth graders were reading on or 
above grade level and only 9% were proficient 
on the State Assessment 

 
• We have now gotten our baseline data from our Data Driven 

Instructional (DDI) Task 1 click here. As you can see we have 
looked at our scores not only by grade level but also by the 
classroom teacher within each grade level.  

• These scores are being communicated to families along with their 
goals and the dates for the next DDI Tasks.  

• Initially we were looking to create our SMART goals based on 
Fountas and Pinnell guided reading levels.  After evaluating the 
discrepancy between F and P reading levels and level threes and 
fours on the state tests we have decided to set our SMART goals 
based on our DDI Tasks 

• While we are focusing our SMART goals in 3-5 on DDI tasks we 
are still closely monitoring our F and P data click here to compare 
beginning of the year data for the past three school years.   

https://docs.google.com/document/d/1CSXl1DOfvoT2UXx8N8dSpeV_vDlEOdXzb0Fo7D0scCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cUY0Mol6SrpyQwUvLUtjmGEVd6_bobiQHHtxV2IQgVg/edit?usp=sharing
https://drive.google.com/file/d/12jsJI-BObaE-OQxD-v1TeuXqfHiG-keJ/view?usp=sharing
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

• Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

• Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

o Upon further review, we have missed a 
lot of opportunities in the written 
response with so many students 
struggling to make a claim or support a 
valid claim with details.   

o We have heightened our focus around 
our DDI tasks (practice tests).  We are 
goal setting with students for growth on 
these tasks and we are giving 
incentives to each grade level who 
meets their goal.  

o We are also sharing these scores with 
families along with the individual goals 
for the next DDI task. 
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Part III – Demonstrable Improvement Indicators-Level 2 
 

Level 2 Indicators 
Please list the school’s Level 2 indicators and complete all columns below. This information should provide details about how lead strategies will inform the 
implementation of specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

 

Quarterly Report #1 Reflection on Activities Completed for this Indicator during 
July 21, 2022 – October 31, 2022 

 

Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

 
Indicator #86 
Teacher Turnover 
 

G • The creation of the PLC facilitator position 
will help to compensate lead teachers at 
grade levels who were putting in a great 

• After moving the many teacher assignments from one grade level to 
another we realize the importance of providing ongoing professional 
development. To help with this our Math and ELA coaches is pushing 
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Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

 
 

deal of extra work around data collection 
and the PLC process. 

• The facilitators should also help to lighten 
the load of the other teachers at the grade 
level.  

• Building administration is incorporating fun 
initiatives for staff every Friday called 
“Flamingo Fridays” which allows one staff 
member to win a gift card each week.   

•  

into classrooms of those affected early on to touch base and ensure 
they are grasping their new curriculum.  

• Building leadership will also be sending out surveys to try to pinpoint 
what types of PD are most needed by staff to ensure they are 
supported.  

 
 
Indicator #103 
3-8 ELA Hispanic Core Subject 
Performance Index 
 
 

G 
• We are continuing our work with Essential 

Standards.  We are mapping out prerequisite 
standards as well as common formative 
assessments and using them to create our 
WIN groups. See an example of our essential 
standards chart from fifth grade here. 

• We continue to utilize WIN time and Common 
Formative Assessments in order to group and 
regroup students in ELA.  

• As we have interpreted our Data, we have 
noticed that students who are on grade level in 
F and P are underperforming on the state tests 
many scoring a 1 or a 2.  For example, last 

 
• We have now gotten our baseline data from our Data Driven 

Instructional (DDI) Task 1 click here. As you can see we have looked 
at our scores not only by grade level but also by the classroom 
teacher within each grade level.  

• These scores are being communicated to families along with their 
goals and the dates for the next DDI Tasks.  

• Initially we were looking to create our SMART goals based on 
Fountas and Pinnell guided reading levels.  After evaluating the 
discrepancy between F and P reading levels and level threes and 
fours on the state tests we have decided to set our SMART goals 
based on our DDI Tasks 

https://docs.google.com/document/d/1CSXl1DOfvoT2UXx8N8dSpeV_vDlEOdXzb0Fo7D0scCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cUY0Mol6SrpyQwUvLUtjmGEVd6_bobiQHHtxV2IQgVg/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

Spring 33% of fifth graders were reading on or 
above grade level and only 9% were proficient 
on the State Assessment 

o Upon further review, we have missed a 
lot of opportunities in the written 
response with so many students 
struggling to make a claim or support a 
valid claim with details.   

o We have heightened our focus around 
our DDI tasks (practice tests).  We are 
goal setting with students for growth on 
these tasks and we are giving 
incentives to each grade level who 
meets their goal.  

o We are also sharing these scores with 
families along with the individual goals 
for the next DDI task. 

 

While we are focusing our SMART goals in 3-5 on DDI tasks we are still 
closely monitoring our F and P data click here to compare beginning of the 
year data for the past three school years.   

 
Indicator #113 
3-8 Math Hispanic Core Subject 
Performance Index  
 
 
 

G 
• We have continued our work in identifying 

essential standards and how we will 
answer the 4 questions of the PLC 
process.  See 5th grade example here. In 
this link you will also find attachments for 

 
 

• Grade level teams are using the data they have created from their 
Common Formative assessments to regroup students.  Click here for 
a second grade example of what these regrouping charts can look 

https://drive.google.com/file/d/12jsJI-BObaE-OQxD-v1TeuXqfHiG-keJ/view?usp=sharing
https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/1pHJqnxTMHM-Qi1czvb1U3xdhbuOZ5m-ccgSW7-LuwEo/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

prerequisite standards as well as Common 
Formative assessments.  

• We are continuing our work around 
“Building Thinking Classrooms”  

• All teachers in grades 2, 4, and 5 are 
undergoing Math coaching cycles around 
engagement strategies using building 
thinking classrooms in Trimester 1.   

• All walkthroughs will be done during math 
with a focus on Domain II “Promote 
Student Interest and Engagement” to help 
us gauge the effectiveness of the strategy.  

• Greg Tang Math has also incorporated Unit 
assessments for the this year’s curriculum.  

 

like. Click here to see the data that helped create the second grade 
chart. 

• Administration will be working with PLC Facilitators in the coming 
weeks to streamline this record keeping in a way that we can keep 
things on one google sheet and have data be more accessible. 

 
Indicator #115 
3-8 Math ED Core Subject 
Performance Index  
 
 

G 
• We have continued our work in identifying 

essential standards and how we will 
answer the 4 questions of the PLC 
process.  See 5th grade example here. In 
this link you will also find attachments for 
prerequisite standards as well as Common 
Formative assessments.  

 
 

• Grade level teams are using the data they have created from their 
Common Formative assessments to regroup students.  Click here for 
a second grade example of what these regrouping charts can look 
like. Click here to see the data that helped create the second grade 
chart. 

https://docs.google.com/spreadsheets/d/1ZlxODEE6SDVPSEFZESRthHPZhJJ3SVzsX98csDhxEiQ/edit?usp=sharing
https://docs.google.com/document/d/15I2xDpDOpkYex2pITFx-zRjCM44evPg7JaXLjz-5qOI/edit?usp=sharing
https://docs.google.com/document/d/1pHJqnxTMHM-Qi1czvb1U3xdhbuOZ5m-ccgSW7-LuwEo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZlxODEE6SDVPSEFZESRthHPZhJJ3SVzsX98csDhxEiQ/edit?usp=sharing
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Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

• We are continuing our work around 
“Building Thinking Classrooms”  

• All teachers in grades 2, 4, and 5 are 
undergoing Math coaching cycles around 
engagement strategies using building 
thinking classrooms in Trimester 1.   

• All walkthroughs will be done during math 
with a focus on Domain II “Promote 
Student Interest and Engagement” to help 
us gauge the effectiveness of the strategy.  

• Greg Tang Math has also incorporated Unit 
assessments for the this year’s curriculum.  

 

• Administration will be working with PLC Facilitators in the coming 
weeks to streamline this record keeping in a way that we can keep 
things on one google sheet and have data be more accessible. 

Locally Measured Indicator Fountas 
and Pinnell Reading Level – Black 
students 
Fountas and Pinnell reading level – 
Black 
 

G  
• All students below grade level will continue 

to receive regular guided reading.  
• WIN time in ELA affords us the opportunity 

to create groups based on their F and P 
levels with a focus on the needed text 
characters for students to be successful. 
ELA Interventionists will continue to see 

 
• Click here for our beginning of the year F and P scored for black 

students.  As you can see it is up 8% from last fall.  We hit our DI 
indicator last year which means we should be on track to surpass it 
this year as well.  

https://drive.google.com/file/d/1wvIDqhsWuLQo-Umo-HGoAIfxlxBZgg4b/view?usp=sharing
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Indicator Status 
(R/Y/G) 

What specific strategies and action steps were 
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

• Provide the specific data/evidence used to determine progress and 
impact on instruction, student learning, and achievement. 

• Describe how the data trends that emerged during this reporting period 
will inform future action steps.  

• Include a description of any adjustments made to the continuation plan 
along with the corresponding data used to inform the adjustment. 

• Any hyperlinks included to provide evidence, such as data, information, 
and/or relevant documents, must be made publicly available prior to 
submitting the report. 

students based on their F and P levels in 
order to try to close gaps from COVID.   
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Part IV – Community Engagement Team (CET) 
 

Community Engagement Team (CET) 
The role of the Community Engagement Team is to serve as an active thought partner in contributing to, and supporting the development of, recommendations for school 
improvement by soliciting input through public engagement.  Recommendations made by the CET, including how the school community and community at-large were 
engaged to (1) provide input into the school’s Continuation Plan and (2) review and update, if necessary, its 2022-2023 Community Engagement Team plan and 
membership, should be addressed in response to the prompts below. 

 

Report Out of 2022-23 CET Plan Implementation 
 

• List the categories of stakeholders that have participated as CET members during 
this reporting period.  

• Include any changes made to the CET’s membership since the development of the 
2022-2023 continuation plan. Include the role/title of any new members. 

Describe how recommendations made by the CET during this reporting period were 
used to inform implementation of the school’s improvement plan. 

 

 
 

• Alternating Parent Mentor 
• Grace Doherty- Mayor’s Office 
• Tonia Thompson- Superintendent 
• Molly Killdow- BU Grad Assistant 
• Directors- Jennifer Dove, Scout Orr 
• Principal- Kyle Skinner 
• Parent- Katie Russo  

 
Support from Parent Mentors to classrooms in Kindergarten and around Kindergarten 
Enrollment.   
 
 
 
 

 
• Our Partners at the foodbank of the southern tier have helped us to secure 

additional grants for diapers and for additional freezers so we can increase 
order sizes.  

• Parent Mentors will be helping make phone calls for chronic absenteeism.  
 
 

https://www.p12.nysed.gov/oisr/MostRecent100.19Regs915p12a2.pdf
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• List the categories of stakeholders that have participated as CET members during 
this reporting period.  

• Include any changes made to the CET’s membership since the development of the 
2022-2023 continuation plan. Include the role/title of any new members. 

Describe how recommendations made by the CET during this reporting period were 
used to inform implementation of the school’s improvement plan. 

 

 
 
 
 
 
 
 
 
 
 

 Part V – Receivership Powers 
 

Powers of the Receiver  
Provide a summary of the use of the School Receiver’s powers during this reporting period. 
 
 

• Building and District Leadership worked with teacher’s union representation to move grade levels based on the NYS Test data from last Spring.   
• Continued with the shorten lunch from last year to increase instructional day by 15 minutes. 
• We will be adding an additional special (STEM) to ad another PLC each week.  
• We have also created a PLC Facilitator stipend.  

 






