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1. How does the possibility of closing a school meet the needs of all students? 

One of the primary responsibilities of a Board of Education is to ensure that current and future 
budgets are fiscally sound prior to conducting an annual Budget vote. The Board has the responsibility 
to review enrollment projections and District demographic patterns while reviewing the budget, to 
determine if an equitable distribution of resources exists throughout the District. Additionally, the 
Board Capital Committee reviews the conditions of our buildings and plans and reports 
recommendations to the Board for future Capital improvements in relationship to the District’s long-
range plans. Efficient and effective resource utilization, with less physicals facilities to maintain will 
result in cost savings in one aspect of the operation translates to cost savings across programming. 
The district has taken a long-standing position of not eliminating any one program when reductions 
need to take place. Cost savings of roughly $1.5+ million annually would minimally impact students 
who are benefiting from any one program   while reducing operational costs of the district. 

 

2. Which of the 4 buildings (or more) would be viable daycare facilities? Would additional 
renovations be needed for a state-run daycare? 

Day cares agencies function under the oversight of the Office for Children and Families. Each certified 
daycare in the state of New York must meet specific facilities guidelines. As elementary schools, 
outside organizations would be in a position to rent from the district and have the potential 
opportunity to operate a day care facility. An evaluation would need to be completed by OCFS to 
articulate specific needed renovations. The space available in a building would determine the extent 
to which one agency would occupy an entire building and how much renovation would be required.  
Renovation costs and on-going maintenance and capital upgrades would need to consider in any 
arrangement 

 

3. Has the long-term strategic impact of changes to our current building configurations been 
explored? 

Yes.  The feasibility study looked at data and predictive models that span the next 10 years. This is 
standard practice when looking at consolidation efforts. The impact of changes to our district’s 
current configuration of 7 elementary buildings have been explored addressing multiple criteria 



including the positive and negative impacts on students, class size implications, funding for needed 
upgrades to buildings, cost savings in the reduction in required staff over time, and annual savings in 
resources for heat, light and water for one less building.  

4. What plans has the district considered to address the disruption that will occur with moving 
students from one school to another at any point in their elementary career? 

The district would focus on decreasing the disruption for students to the greatest extent possible. For 
example, if a decision is made to repurpose a school, we would look to announce this as soon as 
possible and then name a year when incoming Kindergarten and first grade and fifth grade students 
might transition to new buildings, and then new incoming 2nd grade would transition, followed by new 
3rd, and new 4th. This would leave students in grades 2nd through 4th in the building until the building 
was repurposed. There are other scenarios to explore. The district has experience in supporting the 
impact of transitions and would use existing resources to ensure minimal impact on students and 
teachers/staff would take place. 

5. What happens if a school is closed, and population shifts towards the remaining six 
neighborhood schools? 

The Board of Education has discussed scenarios that would provide access, in the short term and long 
term, for additional capacity, should the situation present itself. Also, any consolidation plan to take 
place soon would cap the enrollment in a building in year 1 at 85% of its potential enrollment. This 
would provide the district in the years to follow opportunity for increased enrollment. Secondly, the 
rental of a school no longer being used to provide direct educational programming could be reclaimed 
so that in the event the district’s enrollment were to demonstrate a steady increase the building could 
be utilized again. 

 

6. Would community use spaces still be available if a school closes? 

In general, yes. The only exception is Roosevelt Elementary as it needs significant repairs. The options 
being considered for that building is to either renovate/rebuild or close the school. 

 

 

 

 

 

 



7. What does the data on home teaching & resident students attending private/non-public 
schools currently look like? 

We currently have 164 resident students who are officially being home-schooled. This number approximately 
double because of COVID. The number of students enrolled in private and parochial schools has decreased in 
recent years. (Note: COVID years were removed from the data set below.) 

 



8. Would expanding the need for more transportation exacerbate the bussing challenges that 
already exist? Shouldn’t we have more transportation data before a decision? 

A transportation study was conducted to determine future need for busing given different scenarios 
for repurposing buildings. The need for additional transportation varies depending on the option 
being considered. Redistributing the students currently attending Roosevelt Elementary would not 
require any additional busing; Woodrow Wilson would require two buses; Thomas Jefferson would 
require four buses; and, Horace Mann would require four buses. 

There is currently a national and regional bus driver crisis. The Binghamton City School District is 
currently contracted with First Student who actively recruits bus drivers and is looking to supplement 
the current fleet with School Vans, which would offset the need for drivers with CDL license. 

 

9. Can the board define “21st century schools” that keeps coming up? 

A 21st century school is a facility and program that can respond to changes in technology, the 
economy, and the needs of its community. Many of the district’s older elementary buildings have 
classrooms designed that met standards for class size established in the 1950’s with coat closets 
taking up valuable space. One of the main reasons the district could not accommodate all elementary 
students attending school every day, while maintaining 3 to 6 feet of social distancing, was due to the 
small square footage of the physical classrooms. Most of the districts in the area were able to 
accommodate in-person learning is because their school buildings were built in the 1970’s, not the 
early 1900’s. Most of our school buildings were designed with the intent of students walking home for 
lunch and exiting our several different doors. Therefore, spaces have been converted to cafeterias 
that were previously auditoriums or gymnasiums. In addition, multiple entry ways increase the 
potential for security and safety issues. 

We are also in need of providing support for our community in terms of physical and mental health 
clinics, along with food pantries. Planning for these as part of future renovations will serve our 
community. 

Programming at the elementary level in fine arts has also evolved and now is expanding to include 
dance. Performance and practice spaces vary significantly across elementary schools.  

 

10. What considerations have been given for additional social and emotional learning? (esp 
coming off the pandemic.) 

Just prior to the pandemic, the district committed over $6.2 million dollars (annually) in personnel 
costs to increasing support for social emotional learning through added social workers, psychologist, 
counselors, and community partners. As a result of the pandemic, additional positions were added 
including social workers, counselor, community partners and teachers to teach in new high school 
alternative programs, totally an additional $500,000 dollars. 



11. What is the data that shows the relationship between enrollment decline and family housing 
decline? 

The district keeps track of stability rates of each building. This is done by calculating what percent of 
the student population remains from the beginning of the year to the end. We have also looked at the 
homes from which students who transfer in and out of in district are located. Over the past ten years, 
while our enrollment has dropped, the stability of our elementary buildings has increased. Any of the 
rental properties once occupied by our students are no longer being occupied. This may be due the 
rental property now be used by student housing, or it may have been one of the many blighted homes 
that was removed from the property.  

The following chart was taken from the American Community Survey and shows changes in total 
rental properties. Recent increases are likely due to new build, such as 5 Riverside Towers or the 
apartments on the northside at Canal Plaza, or renovations, such as those on Emma Street. Few if any 
of these are accessible or affordable to families of 4 or more. 

Year Total Housing 
Units 

*Table DPO5, 
American 
Community Survey 

Total Units – 
Renters 

% Renter 
Occupied <35 
years old 

Total K-5 
Enrollment 

2020 23,391 11,791 43% 2239 

2019 23,461 11,375 39.9% 2432 

2018 23,734 11,285 40% 2449 

2017 23,746 10,993 40.8% 2523 

2016 23,519 10,789 41.6% 2607 

2015 23,880 10,861 41.4% 2666 

2014 23,669 10,636 38.7% 2745 

2013 23,653 10,867 38.8% 2753 

2012 23,903 11,190 37% 2774 

2011 24,239 11,044 36% 2777 

2010 24,664 11,203 36% 2810 



12. Could westside consider a TK-2 and a 3-5 building? 

The Board of Education has considered configurations of PK-2 and 3-5 across the district and decided 
not to move forward with this suggestion based on the feedback for the Community Focus Group 
engaged in the Feasibility Study. The main reason for not recommending this configuration was the 
additional transition that this would cause for students, increasing it from three transitions to four. 

 
13. How does bussing affect attendance for students to school as well as families for after-

school functions? 
 
The district had conducted a study to see the percentage of walkers versus bussers and the impact on 
chronic absenteeism. The study revealed that being absent from school was less dependent on how 
you got to school and more dependent on the family’s economic status. 
 
In terms of family engagement, there may be a greater impact on changes made to buildings where 
there currently are few or no buses to most if not all students as families are used to walking to their 
buildings and would then need to drive. This has not been studied. 
 

14. What is the cost of 15 student class size at the K-5 level? 

To create equity in class size across the district and ensure classes are 15 or fewer, it would cost the 
district an additional 20 elementary teachers, or $1,600,000 a legacy increase of 4% on the tax levy. 

 
15. What is the benefit of closing a school to resident taxpayers who do not have children? 

The benefits would be realized through a decrease in cost related to the closure of a school.  This 
would impact the local tax levy by approximately 4%.  In addition, improved facilities and increased 
student access to high quality programming will improve academic performance will result in more 
favorable academic ratings and a resultant increase in home values. 

 
16. Can future enrollment projections determine the decisions? 

The options being considered were based on future enrollment projections across the district. The 
Board of Education is taking into consideration the projected enrollments at each of the four 
elementary buildings included in the five options, but that is just one factor of many being considered. 

 
17. What is the current data showing vehicle/family in each of the school transportation 

boundaries? 

Taken from the 2020 Census, the following are the Census Tracts –  



 
 
 

 

 

18. What is the historical data that represents enrollment between the beginning vs end of 
year? 

The enrollment data considered as part of the feasibility study is the official data submitted to the NYS 
Education department and is collected every year during the first week in October.  

 

 



19. How are the proposals maintaining outside play/green space? 

The outside play/green space is being maintained across all 5 proposals. 

 
20. Has there been consideration to having 4 buildings (east, north south and west)? Redistrict 

lines – why are students on Beethoven going to Jefferson? 
 
The district had not considered as a first move redistricting to create equity in class size and need for 
more or less sections of classes in a building. This would be one intermediary step that could be taken 
prior to needing to repurpose a school. 
 

21. How will summer accessibility (food access, learning programs, community garden) impact a 
community with one less school? 

Each of our elementary buildings are utilized by the surrounding community differently afterschool 
and during the summer. Having one less building would not impact those schools whose total 
enrollment may increase as programs at those schools would continue. Depending on which and how 
a building is repurposed, there may be opportunities to continue most of the same programs that 
currently exist. 
 

22. Discipline – Does it vary across K-2/3-5 and class size? 

It is typical in any school building to have fewer discipline issues in the lower grades than the upper 
grade levels due to the maturity of the students and levels of independence that is promoted. There is 
little to no difference at the upper level in discipline based on class sizes. A common factor that is 
associated with students who engage in unsafe behavior is the level of mobility of the student and 
degree to which they have been exposed to trauma. 

 

23. Would closing a school increase the squeeze on space for after school programs? 

No. The district has hosted after school programming for over 25 years across all buildings. During 
that period, the total enrollment in the buildings were at the capacities that would result with the 
repurposing of one building. 
 

24. Is it true that the deed associated with Thomas Jefferson indicates that the building 
and land must be used for the purpose of a school? 

Not exactly. The 1878 deed has a reversionary right if the property stopped being used as a school. The 
1913 deed, however, ended that reversionary interest. So, some people had indicated at one of the 
community meetings that there’s a restriction that Thomas Jefferson must permanently be used as a 
school. In fact, there was a restriction, but it’s been lifted.  



 

Questions Regarding Roosevelt 

1. How quick does the decision on Roosevelt need to be made? Why hasn’t there been more 
investment in Roosevelt? How well is Roosevelt built w/out regard to the asbestos? 

Roosevelt Elementary School is in dire need of repairs to bathrooms and windows, minimally. A 
decision was made several years ago by the Capital Committee to no longer invest in major repairs 
before deciding the future of the building due to the huge costs associated with the removal of 
asbestos, which was used as a spray on insulation behind the ceilings and walls when originally built in 
the 1970’s (a common practice back then). The physical brick and steel structure remain in good 
condition; however, the question remains as to the degree that this material can be completely 
removed. This is why the 5 different options for Roosevelt are being considered. 

 

2. Has a temporary location for Roosevelt been found within the current boundary? 

The need to temporarily move students and staff out of Roosevelt will depend on the decision to 
rebuild or not; and, the type of rebuild that occurs. A brand-new building might be able to be built on 
the same land while students remain in the building. However, if any portion of the building is to 
remain, our architects have advised use that remaining on site during asbestos removal and major 
construction would be prohibited.  

 

3. Can the asbestos be done within the summer break? 

The entire building is in need of asbestos removal, so it is not possible to do during a 10-week period. 
 

4. Will all health services be maintained?  

The Teddy Bear Clinic at Roosevelt Elementary School is a school-based clinic funded through a grant 
with UHS. If Roosevelt were no longer be located at its current location, the district would work with 
UHS to determine either another location in the same area or a new location within one of the other 
school buildings. There school building locations are dependent on the existing walk-in clinics already 
placed with the City of Binghamton.  


