
 

1 

BOARD OF EDUCATION MEETING MINUTES 
Pender Public School – Room #207 

February 11, 2019 – 7:00 p.m. 
 
 
The Pender Public School Board of Education met in regular session in Room 207 on Monday, 
February 11, 2019.  President Matt Peters called the meeting to order at 7:11 p.m. with the 
following members present:  Jason Roth, J.J. Maise, Mandy Johnson, Matt Heineman, Jean 
Karlen, and Matt Peters.  Absent:  None.  Also present were Superintendent Jason Dolliver, 
Secondary Principal Eric Miller, Elementary Principal/SPED Director Kelly Ballinger, and 
Recording Secretary Deanna Hansen. 
 
As required by Nebraska Statute 84-1412(8), President Peters drew the attention of those present 
to the location of information regarding the Open Meetings Act posted in the meeting room and 
accessible to all members of the public. 
 
President Peters reviewed the agenda as presented, affirmed that every board member had 
received notice of the meeting, and confirmed that the time and place of the meeting had been 
published or posted as required by Board Policy 8342.   
 
A motion was made by Heineman and seconded by Johnson to approve the agenda as amended, 
moving item #15 up to before item #8.  President Peters stated the motion and the result of roll 
call vote being all ayes; motion carried. 
 
A motion to approve the minutes of the January 14, 2019 regular meeting was made by Johnson 
and seconded by Heineman.  President Peters stated the motion and the result of roll call vote 
being 4 ayes and 2 abstain; motion carried.  
 
A motion to approve the minutes of the January 30, 2019 retreat was made by Karlen and 
seconded by Roth.  President Peters stated the motion and the result of roll call vote being 5 ayes 
and 1 abstain; motion carried.  
 
A motion to approve financial reports and payment of bills as follows:  General Fund - 
$272,929.01; School Nutrition Fund - $19,739.58; Activity Fund- $47,044.69 and Payroll - 
$198,364.01 was made by Roth, seconded by Heineman.  President Peters stated the motion and 
the result of roll call vote being all ayes; motion carried. 
 
Jennifer Davis and a group of students from the Advanced Biology class presented a short 
presentation highlighting the work they have been doing with DNA transformation, specifically 
with E. coli bacteria and jellyfish.  The board asked questions about their work.  President Peters 
thanked Mrs. Davis and the students for their time. 
 
Superintendent Dolliver presented information on the Erate funds that are available to PPS. 
There is $23,996 remaining in the current erate cycle and if we spend that much money on 
qualifying projects, we can be reimbursed for 70% of the expenses.  This funding will be lost if 
we do not use it.   
 
Two projects have been identified including upgrading the firewall (suggested by ESU #1 staff) 
and enhancing wireless infrastructure in the building and providing wireless capabilities at our 
athletic fields. Dr. Dolliver and Technology Director Davis shared information about both 
projects and the costs involved.  The firewall upgrade is a cost of $8,529;  adding 12 access 
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points to the wireless infrastructure in the building is $11,253.18 and providing wireless internet 
at Heyne and Nitzschke Fields is $5,132.54.  These projects total $24,914.72.  The school’s 
expenses would be $8,117.52.  Dr. Dolliver recommended approving the proposed projects. The 
board asked questions and discussed the proposed projects. 
 
A motion was made by Maise and seconded by Karlen to approve the Erate Projects as presented 
at a cost to the District of $8,117.52.  President Peters stated the motion and the result of roll call 
vote being all ayes; motion carried. 
 
Superintendent Dolliver reported that the closing on the 600 Whitney Street property was held on 
February 4th and that the property is now officially owned by the school. The next step will be 
removing the house, and filling and grading the property. 
 
Two bids were received for removing the house from the property, one from Penro Construction 
Company for $4,600.00 plus landfill fees and one from Cooney Fertilizer, Inc. for $4,500.00 
including landfill fees.  Dr. Dolliver recommended acceptance of the Cooney Fertilizer, Inc. bid.  
Board members reviewed the proposals.   
 
Motion was made by Maise and seconded by Heineman to accept the proposal submitted by 
Cooney Fertilizer, Inc. for $4,500.00 for the work to be completed.  President Peters stated the 
motion and the result of roll call vote being all ayes; motion carried. 
 
Secondary Principal Eric Miller, Elementary Principal/Special Education Director Kelly 
Ballinger and Superintendent Jason Dolliver presented their administrative reports.  These 
reports can be seen in their entirety by logging on to the Pender School website 
(www.penderschools.org) and clicking on Menu, Board of Education, and then Board of 
Education Meeting eLink tab and reviewing the agenda attachments.  A printed copy can be 
obtained at the school.  Some of the topics covered in the reports include: 
 
     Superintendent  Secondary Principal               Elementary Principal 
 Mission Statement Mission Statement Mission Statement  
 Workshops/Meetings  Past Workshops/Events Workshops/Meetings 
 School Improvement Winter MAP Testing Mission Monday 
 C2-5 Sub-Dist. GBB Activities 2019-20 Class Size Projections 
 Event Center Projector HS Speech 2019-20 Para Needs 
 NECC Reimbursement AdvancED External Visit PTO Donation 
 Tower School Parent Teacher Conf  ESU #1 Employee of the Year 
 Staffing Upcoming Events   2019 Spelling Bee 
 Pender Music Program  100th/101st Day of School 
     Wrestling at Comm. Center  Buddy Bench 
 Upcoming Events     Golden Spoon 
   Elementary PRIDE 
   Upcoming Events 
  
President Peters implemented the Procedures for Public Comment and no one took advantage of 
the opportunity to address members of the Board. 
 
Superintendent Dolliver asked the board to consider approving membership in the Nebraska 
Association of School Boards (NASB) for the 2019-20 school year at a cost of $3,720.  NASB 
membership provides several benefits for the district including publications and subscriptions, 



 

3 

Medicaid consortium participation, and conference and workshop opportunities at a lower cost.  
Mr. Dolliver recommended approval of continuing district membership in NASB. 
 
A motion was made by Maise, seconded by Roth to approve continuing membership in the 
Nebraska Association of School Boards for the 2019-20 school year at a cost of $3,720.  
President Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
Superintendent Dolliver reviewed a list of items and asked that they be declared surplus and 
disposition be authorized.  Board Policy 3090 provides guidelines for declaring items as surplus 
and disposing of them.  Dr. Dolliver recommended approval of the list as presented. 
 
A motion was made by Maise and seconded by Karlen to declare the list of items as surplus and 
to authorize the Superintendent to dispose of the items as allowed in Board Policy 3090.  
President Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
A copy of the 2019-2020 special education services contract with ESU #1 was reviewed.  There 
were a few minor changes from the 2018-2019 contract.  The cost for these services actually 
increased from $132,657.44 to $182,850.88 or $50,193.44.  This increase is due to an additional 
day of speech service (from .6 FTE to .8 FTE) and tuition for Tower School.  Superintendent 
Dolliver pointed out that these are estimated charges associated with the ESU contract; if the 
tuition to Tower School is not needed, it won’t be paid, and if more services are needed, more 
charges will accompany the increased usage of ESU #1 staff members.  Board members 
reviewed the contract.  Superintendent Dolliver recommended approval of the 2019-2020 
contract as presented. 
 
A motion was made by Roth and seconded by Johnson to approve the 2019-2020 special 
education contract with ESU #1 for $182,850.88.  President Peters stated the motion and the 
result of roll call vote being all ayes; motion carried. 
 
The Board reviewed the 2019-2020 District Goals that were established at the January 30, 2019 
Board Retreat.  Discussion included adding to goal number twelve.  Superintendent Dolliver 
recommended approval of the 2019-2020 District Goals as amended. 
 
A motion was made by Johnson and seconded by Karlen to approve the 2019-2020 District 
Goals as amended.  President Peters stated the motion and the result of roll call vote being all 
ayes; motion carried.    
 
Superintendent Dolliver talked with the Board about the Summer Food Service Program (SFSP); 
and said that no action was necessary to continue.  The Board discussion resulted in their support 
of continuing the program for the summer of 2019.  Following the 2019 SFSP, the program will 
be further evaluated. 
  
A motion was made by Karlen and seconded by Johnson to continue the Summer Food Service 
Program for the summer of 2019.  President Peters stated the motion and the result of roll call 
vote being all ayes; motion carried.    
 
Superintendent Dolliver and members of the Transportation/Facilities Committee reported on the 
conference call that was held earlier in the day with representatives from The Olsson Group and 
a member of the community group for further discussion on the Track & Field and Football Field 
Complex. 
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A motion was made by Roth and seconded by Johnson to move into executive session at 9:10 
p.m. for a strategy session with respect to collective bargaining clearly necessary for the 
protection of public interest in compliance with the law.  President Peters stated the motion and 
the result of roll call vote being all ayes; motion carried. 
 
President Peters restated the motion prior to moving into executive session. 
 
Board members came out of executive session. 
 
A motion was made by Roth, and seconded by Heineman to resume the meeting in open session 
at 9:30 p.m.  President Peters stated the motion and the result of roll call vote being all ayes; 
motion carried. 
 
A copy of the 2019-20 negotiated agreement with the Pender Education Association (PEA) was 
reviewed.  Details of the package include a base salary increase from $34,355.00 to $34,880.00; 
insurance policies were adjusted due to EHA changes; and the addition of verbiage regarding 
bereavement leave. The PEA and BOE committees agreed to a 3.50% total package increase.  
President Peters thanked the Negotiation Committee members for their work in finalizing this 
agreement.  
 
A motion was made by Heineman and seconded by Roth to approve the 2019-2020 Negotiated 
Agreement between Pender Education Association and Pender Public School Board of Education 
representing a 3.5% or $102,185.00 total package increase.  President Peters stated the motion 
and the result of roll call vote being all ayes, the motion carried. 
 
Superintendent Dolliver reported that Andy Welsh no longer plans to teach at PPS due to another 
opportunity.  He was a PPS employee for 6 years.  Dr. Dolliver recommended approving his 
resignation. 
 
A motion was made by Maise and seconded by Heineman to accept Andy Welsh’s resignation 
from all positions at the end of the 2018-2019 contract and thank him for his service.  President 
Peters restated the motion and the result of all ayes, motion carried. 
 
Superintendent Dolliver also reported that Stephanie Wegner resigned to accept another job that 
she did not want to pass up.  Dr. Dolliver recommended approving his resignation. 
 
A motion was made by Johnson and seconded by Maise to accept Stephanie Wegner’s 
resignation from her paraprofessional position effective February 8, 2019 and thank her for her 
service.  President Peters restated the motion and the result of all ayes, motion carried. 
 
A motion was made by Heineman and seconded by Johnson to move into executive session at 
9:32 p.m. to hold a strategy session to receive and discuss legal advice.  President Peters stated 
the motion and the result of roll call vote being all ayes; motion carried. 
 
President Peters restated the motion prior to moving into executive session. 
 
Board members came out of executive session. 
 
A motion was made by Karlen, and seconded by Heineman to resume the meeting in open 
session at 9:57 p.m.  President Peters stated the motion and the result of roll call vote being all 
ayes; motion carried. 
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No formal action was taken as a result of executive session. 
 
President Peters reminded board members of upcoming opportunities including:  1) NRCSA 
Legislative Forum, March 5, Lincoln; and 2) NRCSA Spring Conference, March 21-22, 
Kearney.   
 
The next regular board meeting is scheduled for March 11, 2019, beginning at 7:00 p.m.  
 
A motion was made by Heineman and seconded by Roch to adjourn at 10:00 p.m. President 
Peters stated the motion and result of roll call vote being all ayes; motion carried. 
 
 
 
 
 
 
 
Jason Roth, Secretary  Deanna Hansen, Recording Secretary  
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Check Number Payee Type Amount

37165 AFLAC-12 February Payroll Liability $924.95
37166 AFLAC-10 February Payroll Liability $30.89
EFT AxisPlus Benefits February Payroll Liability $1,688.31
37167 Blue Cross Blue Shield of NE February Payroll Liability $52,771.18
37168 Colonial Life February Payroll Liability $65.62
37169 Credit Bureau Services, Inc. February Payroll Liability $367.89
37170 Department of Revenue February Payroll Liability $9,248.77
EFT Employee Benefit Fund February Payroll Liability $866.21
37171 Frontier Bank February Payroll Liability $61,548.96
EFT HAS Contributions February Payroll Liability $3,562.14
37172 Madison National Life Ins Co, Inc February Payroll Liability $1,601.24
37173 Nebraska School Retirement February Payroll Liability $48,581.79
37174 Pender/Thurston Education & Community Foundation February Payroll Liability $175.17
37175 Polk County Sheriff February Payroll Liability $524.67
37176 Vision Service Plan February Payroll Liability $717.02
37177 ACCO Brands Corporation laminator repair $340.78
37178 American Broadband telephone $306.27
37179 Appeara rug rental $40.95
37180 Carpenter Paper Company custodial supplies $622.01
37181 CenturyLink internet service $566.22
37182 CTL chromebook batteries $313.24
37183 Cubbys fuel & misc. supplies $2,400.13
37184 Cuming County Treasurer election expense $50.00
37185 Educational Service Unit #1 2nd Qtr. SPED services $38,741.90
37186 Educational Service Unit #2 professional development $10.00
37187 Egan Supply Co custodial supplies $761.76
37188 First National Bank credit card $1,844.18
37189 Grainger maintenance supplies $156.47
37190 Harris checks $351.80
37191 Janke Auto Co. vehicle service $114.60
37192 Lamp Auto Parts maintenance supplies $258.86
37193 Lincoln Marriott Cornhusker lodging $105.00
37194 Lorensen Lumber & Grain rock $216.90
37195 Marco Technologies LLC staples $216.12
37196 Marco, Inc copier usage-b/w and color $1,390.41
37197 Matheson Tri-Gas, Inc. welding gas $48.34
37198 Menards light fixtures and shelving $604.27
37199 Missouri State University PEAK Training $6,000.00
37200 NASB membership renewal & reg. fees $3,865.00

37201 NETA registration fee $149.00
37202 Newton Diesel bus maintenance $492.10
37203 Northwest Area Education Agency newsletter printing $163.22
37204 One Source background checks $110.00
37205 Pender Ace Hardware maintenance supplies $164.77
37206 Pender Community Hospital DOT physicals $668.00
37207 Pender Municipal Utilities January usage $19,264.96
37208 Pender School Nutrition Fund Dec & Jan reimbursement $1,018.90
37209 Petty Cash Fund reimbursement $122.94
37210 PSAT/NMSQT fall 2018 PSAT test $96.00
37211 Rays Midbell books & instrument repair $399.52
37212 Sams Club supplies $55.82
37213 Sparq Data Solutions, Inc. SPARQ & Northstar renewal $3,800.00
37214 Sportsmans ribbons $123.75
37215 The Olsson Studio professional fee (athletic complex) $2,465.00

37216 Verizon Wireless wifi $40.01
37217 Wakefield Community School PPACA webinar $50.00
37218 Welshs Pizza PEAK training $45.00
37219 Wizards Castle Publishing Company writing committee workshop fee $1,700.00

General Fund Total $272,929.01
February Payroll Total $198,364.00

School Nutrition Fund Total $19,739.58
Activity Fund Total $47,044.69

Pender Public Schools
February Payables


