
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

FEBRUARY 28, 2019 

 

Present:  Dawn Capello, Bethlyn Houlihan, Maro Hogan, Mary Brannelly,  Justin Hemm  

(Absent) 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Hogan to accept the minutes of February 7, 2019 and February 22, 

2019 2
nd

 by Ms. Brannelly.  The motion passed 4-0. 

 

Chairperson’s Report 

Ms. Capello received an email from Town Hall and the draft articles for Town Meeting are due 

March 12.  That means the draft articles are due before we have another meeting.  We were 

expecting to put an Article forward to cover some cost for the issues at Green Meadow. Mary 

Brannelly, Dawn Capello, Michelle Resendes, Aaron Miklosko and Mike Guzzo will write an 

article to request an amount of money to cover the repair work that is not covered by insurance. 

We will also go to the Finance Committee. They will all work on a draft summary.   

Ms. Houlihan asked if there were additional work found at the time of clean up, if that could be 

added to the amount requested. 

Dr. Gerardi said there is additional work being done on air quality. 

Ms. Houlihan can email Mr. Miklosko to tell him the committee had this discussion to open 

dialogue on extra work costs at Green Meadow. 

Ms. Brannelly said there is usually a 10% contingency plan factored in. 

Ms. Capello said the date for Finance Committee to discuss the school operational budget is  

March 25 at 7:00 pm at Town Hall. 

Ms. Capello spoke about suggestions on the Green Meadow Future Committee.  

The committee needs to make a decision in the next few weeks on how many members will be 

on the committee, provide a mission statement to understand the expectations, deliverables, 

method and length of appointments we want to make.  

Ms. Brannelly asked if it made sense to expand the group to High School and Fowler.  Have one 

for the Fowler and one for the High School? 

Also there was an issue this week where some of the building classroom safety locks were 

removed. She attended an emergency safety meeting this week. We will work on a process on 

how to proceed. 

Any further questions can be funneled through Charles Gobron on the safety committee or Justin 

Hemm.  



 

Superintendent’s Report 

The BOS approved the resolution in support of full funding for our schools. 

The Read Across America event is tomorrow at Green Meadow. 

 

Student Representative Report 

AJ reported that Charlie Neuhauser, Lucas Pepin and Hazelin Auroian are attending the All State 

Conference in Boston. The rehearsal is tomorrow. 

The door lock removals were surprising to the MHS students and we did get an email and most 

questions were answered.  

NHS continues their town-wide project and is meeting with head custodian Kyle Brainnard about 

work at Town Hall. Tomorrow the Boys Basketball Team plays West Boylston in a playoff game 

at home at 6:30 p.m. 

Ms. Brannelly said Tom Smith reached his 1,000 points on the basketball team.  

 

Pol #534 Animals in Schools 1
st
 Reading 

Policy Sub-Committee met several time about this policy.  Mrs. Rochelle Lerner and Caitlin 

Gargas also met with the sub-committee. This would allow the students to bring in therapy 

animals.  

Ms. Brannelly asked what about students with allergies. Will there be a release form for this? 

Ms. Houlihan said there was one email chain about allergies and animal fear. We will add more 

protocol. 

Ms. Capello had concern on the liability. We need an official word from the insurance company 

also. 

 

Budget Update 

We have a meeting with the BOS and FINCOM. We need the budget cut list. We need to have it 

ready for the next meeting. 

Ms Brannelly said we have no further information about CH70 funding. 

 

Citizens Comments 

Mike Waldron, a parent and the Maynard Education Association President, came to let the 

school committee and Dr. Gerardi know that the MEA association no longer has any confidence 

in the leadership of Dr. Gerardi. He gave a letter to Ms. Capello and Dr. Gerardi. 

Ms. Capello thanked the MEA President and said the school committee would like a follow-up 

meeting. 

 

Nanda Landers, President of the Maynard Education Support Association and Travis Hales, the 

Vice-President of the Association, also had a vote of no confidence in Dr. Gerardi. They called 

on school committee to support their membership to act on their concerns. 



 

A parent asked for an update on the air purifiers. 

Dr. Gerardi said they installed the original five. They had donations from the company. We are 

looking to order one for every classroom. 

Meghan Kwartier said thank you for the new GM website and the invitation to participate in the 

Future of Green Meadow Committee.  She requested to join that committee. She was looking to 

see the committee member’s thoughts on the DLS violations. Does the committee understand 

how this has damaged public trust and read the comments in the Beacon Villager today? 

 

Ms. Houlihan said she has been pulled in many directions because it is a very difficult issue for 

everyone.  She has tried to get all different perspectives and gone back through the documents. 

She understands that people are upset and we need to rebuild trust and make that happen. 

Teachers feel that their health is at stake and that they have not been heard. That is a concern. 

She works in social work and public health and very aware we make sure that they know and 

trust that they can be safe and taken care of and we are all responsible for that. 

  

Ms. Hogan agreed with Ms. Houlihan and was upset to hear the things in the AHERA report 

were not done. We are trying to make sure that all those things are put in place. We have a 

deadline to put all those things in place. It is very upsetting to hear teachers are feeling this way. 

Would like to some way to be able to bridge that and build trust back. 

Ms. Brannelly said when we received the report it was recommendations and we have to make 

such difficult decisions and the town to see where we are going to spend our money. There have 

been mistakes. The kids are our top priority. She is sorry that people have lost trust. There is 

nothing more important than the kids. Sorry it has come to this. We have learned hard lessons 

and we will move forward. There has been missteps, but not for lack of trying. Everyone is 

trying to make a hard situation better for the kids. 

 

Natasha Rivera feels that it is really hard to see we have got to this level. She appreciated the 

school committee thoughts. 

She is disappointed that it took this long to hear anything from the committee. People were 

looking for leadership from them right away. It is part of the rebuilding of trust. The community 

needs to know you are hearing them.  She does not agree with Ms. Brannelly on the 

recommendation statement from AHERA. 

Jenn Kraynak is confused about school committee that you are upset and disappointed that there 

was negligence. Orders were made and not followed up. You are calling for a rebuilding of trust. 

If you are trying to rebuild trust and showing you are shocked by the negligence that was around 

you, why are you appealing the fines? Why can’t you just pay the fines and move on?  Because 

that is how you rebuild trust. 

 



Mr. Waldron had been to all meetings and sitting here now is more upset than 2 weeks ago. I 

know you are elected officials and understand public service. For you to complain about the 

School Committee and others getting bashed, we are talking about our children that went though 

that school. As a parent, I won’t know if something is going to happen for 20 years from now.  

You are supposed to hear the good and the bad.  

In the AHERA report, if those recommendations were not to be fulfilled then why did they have 

an end date in 2017? It said that some needed to be done by August, 2017. If you read the report 

it was 20 square ft. of space in a kindergarten classroom. It would be nice to hear that you are 

somewhat sympathetic and apologetic. There are teachers who didn’t have respiratory issues a 

few years ago.  Now they have them. Their lives have changed for the rest of their life. 

Elizabeth Midey: student that has gone through MPS.  I see miscommunication and teachers not 

told what’s going on.  She never had to move out of a classroom in the middle of the year. It 

short changes the students whose parents can’t find different alternatives for their children.  It 

goes against a free and public education. We cannot undo any of this and we need to show how 

we are going to do better listen to our teachers and students. We haven’t been transparent. The 

safety locks that were supposed to help us with a drill were taken out. We didn’t hear about it for 

24 hrs. There is a level of deflection here. I don’t think a level of responsibility is taken here. 

Katie Krasinski: Kindergarten Teacher leader for 16 yrs. PK and K teams are incredible. She 

thanked the parents from both teams. As the teacher leader, we were told our furniture etc. would 

be cleaned.  Then told were not getting that. Understand the cost of the abatement and to clean 

the furniture. We can’t rely on the community to fund our classrooms.  

 

Parent: question about the school building maintenance amount in 2019 budget. It is level 

funded, how was this amount determined?  Is it collaboration with DPW? Will the GM Future 

Committee have any influence on this amount? 

Mr. Sanders – the abatement is for the asbestos? At the FinCom meeting, the town manager 

brought up pipes. Is plumbing it part of the plan for these rooms? Is this coming from the reserve 

fund? 

Dr. Gerardi said while everything is being abated, if there were anything that could cause mold, 

we should address it.  They are looking at the plumbing.  

Ms. Capello said there is no talk of replacing kitchenettes and no money for plumbing. 

 

Amanda Ray said Mr. Hemm said he was unaware of AHERA recommendations. Whose job is it 

to know about this report and disseminate it to the school district?  

Ms. Capello had been in town government for 10 years and never heard of the AHERA report. 

We need to understand the process.  

Ms. Houlihan said the policy committee can review where the breakdowns are in the system and 

why they occurred; develop a clear plan of moving forward of whose responsible for what and 

why. She and Ms. Hogan can review what happened and have informed policies. If institutional 



knowledge is with people and not positions and not clearly delineated, then it gets lost. We need 

to map it out and have in a policy very clearly.  

Denise Lawton, teacher at Green Meadow.  Dr.  Gerardi, you didn’t say a word. How do we go 

to school and rebuild?  How do we rebuild the morale?  How do we know you have our backs? 

There is no accountability, no meetings for Green Meadow, nothing from you. How do we get 

back on track? How are you going to gain our trust? 

Dr. Gerardi said he is disappointed that so many staff feel this way. He will be at Green Meadow 

in the morning and will try to do better.  We are appealing the citations as is the Town.  

He is planning on being in the schools and attending faculty meetings. He will work on building 

trust. 

Ms. Lawton asked if someone is going to be cut for someone else’s mistake? She doesn’t want a 

class size of 33 students next year. Should not be a budgetary item. 

 

Ms. Houlihan said she never saw the AHERA report. Right now, everyone has been going above 

and beyond both administration in the town and schools. School Committee has been working 

behind the scenes especially the teachers who are doing their best in difficult circumstances to 

start again to help the kids learn and grow. Any of the success this week is not by accident it is 

because the teachers put in so much care and attention and stepped up at a difficult time. 

Community support has been amazing. Maynard may be small but we are mighty. She believes 

that everyone involved cares deeply, even if it’s not occurring that way to everyone. Some would 

disagree. No matter what the intention, we need to do better. Need a way forward so this does 

not happen again and we can figure out where the issues did occur. The bottom line is that the 

teachers feel their health is at stake and they have not been heard. 

She proposed some action items. Regulations only go so far. We need a working group to move 

forward, could happen through the GM future committee. Everyone would work to rebuild trust 

and representatives including teachers review the breakdowns in the system and address issues in 

a timely fashion. Also, need an air quality management plan. Have frequent and quality 

information. It takes time and effort.  She is very sorry for all of this. 

 

Ms. Capello said she is sorry. She thought the best way to open the meeting was to hear from all 

the audience.  The first meeting just didn’t feel like the time. She is very sorry people feel this 

way.  Sorry that you felt we were hiding. It’s a learning experience for us.  She loves the work 

and the time she puts in and promises to do better and try harder.  It really breaks her heart to see 

Maynard like this.  She cares about the town very much.  We will get to a point, while we are 

building trust where we remember who we are as a town, and remember we stick together.  We 

can talk and disagree and debate; that’s what we do.  We can move forward; we will be okay. 

She feels terrible.  She will try harder. She is always open to talk with anyone. We will be better 

together. Thank you and she is truly sorry to be at this point. 

 



Mary Brannelly said that she felt awful the first two meetings that she didn’t say anything, but 

like Dawn, it was more about wanting to hear people and their concerns.  I do wish some people 

could have been more respectful, we are all adults. Going forward, I hope we can be respectful as 

adults because we are in this together. The second meeting we had the experts there, because we 

didn’t know all the details. She is sorry it took this long for them to speak. She doesn’t know 

what they can do to gain trust. Going forward, sometimes we make decisions on the budget and 

maybe we should put it out there and let everyone decide where to spend the money. We have a 

tight budget, small community, limited funds, sometimes we need to put budget concerns out to 

the public. Any help we can get rebuilding trust is helpful. She is sorry we got to this point. 

 

Ms. Hogan said she is glad that everyone came to let us know. This whole process is really 

awful.  She has only been there since June and felt blindsided by this whole thing. She is so sorry 

that teachers and children and parents have been feeling this way. We have been working very 

hard in our own respectful roles to make this better.  It may not seem like it’s enough and 

certainly the communication at times broke down, but each of us has come forward into this 

position because we care about the community, kids and our town. Our school system is a large 

part of our small town. I appreciate that each of you that has come forward in any way.  She 

appreciates all the time you have taken. We have been working on improving communication. It 

was one of her main goals coming on school committee. We have a lot more work to do. We 

have a trust issue now. She is not sure how to build that up but if we can work together, and have 

the communication be open and honest, then it will happen.  Please be patient in the process of 

rebuilding. It’s not going to be easy. 

 

Jen Picorelli wanted to address the social media position. She is the administrator of real 

housewives social media page.  Ms. Brannelly brought up that people said things that are unkind.  

She apologized if her site said something that wasn’t true.  She thinks people were venting. Some 

members were saying negative comments. Everyone needs to stop name calling and be more 

positive.  She tries to see everyone’s side.  People were upset, but no one was talking.  Both sides 

need to move forward. 

Katie Krasinski – 80% of the Kindergarten rooms are personal belongings. Continue 

communication as to what is coming in and what is coming out. Be honest with us. In October 

2016, there was a lead paint concern. There was a meeting in Kindergarten about lead paint in 

April, 2017.  We asked where the asbestos was and Aaron said in the tiles. The tiles were 

leaking. What is the status of this?  

Danielle Pimenta said a violation is happening. She was at GM on Sunday and in looking at the 

rooms the sub-separate room for the PreK room is not a sub-separate room. Putting up dividers 

does not reduce distractions. It is not a reduced distraction. Mass/IDEA law says you have to 

follow the IEP.  It has been an entire week.  

Dr. Gerardi said the Director of Student Services notified him that they checked with the DESE 

and they said under these circumstances, it is appropriate. 



Ms. Hogan and Ms. Houlihan are working with SEPAC.  

Parent asked for the Safety Committee Minutes to be posted. 

There is a School Fire Safety inspection before school starts, how did the safety locks get 

removed? 

Dr. Gerardi said that when the kindergarten rooms relocated, they determined that they had 

concern. The Fire Chief recommended the locks be removed.  

Ms. Capello said she went to the safety meeting asking who authorized the locks, how much is 

the cost, who authorized the removal, where was the breakdown? 

We are looking at new devices. The Fire Chief is working with the building commissioner on a 

waiver.  

Kelly King found it was under communicated. Faculty didn’t know they were going to be 

removed. What is the next step? No one was informed ahead of the start of the day. 

Mr. Waldron asked when the 2017 March report came out did you get a copy of it? Dr. Gerardi 

responded he did not get it. He did not read the report. When the 2011 DPH report came out did 

you see it? Dr. Gerardi responded with Yes.   

In the past couple of years do you remember hearing about mold and teachers being ill at School 

Committee meetings?  Dr. Gerardi said there were concerns about leaks. The Facilities 

Department never discussed these reports with you or the recommendations? 

Mr. Waldron said these issues have been around for while and it isn’t anything new. 

 

Ms. Rivera said to set up regular times with the teams to have communication one on one.  

Questions regarding moving EXCEL. Can you speak to that?  Books for Bingo were lost at GM. 

Along with the leveled library. Are there any grants/donations? 

Sandra Scully is there an appointed person who is writing more grants? Are there other avenues? 

Dr. Gerardi said generally the Assistant Supt. writes grants.  

Moving forward what does the no confidence vote mean? 

Ms. Capello does not have an answer.  

Ms. Scully asked if there could be a weekly or 10 day meeting update and clarification on Green 

Meadow for teachers and parents. 

Ms. Capello said Dr. Gerardi will ask the Principals to work on this. 

Parent: We are putting in a new ceiling but not replacing the roof.  Now there is a new ceiling 

and a patched roof.  In order to replace that roof it would cost $1.9M. 

Megan Kwartier asked can we have opportunity to have the discussion on what does the roof 

need to last that long.  

Ms. Capello said we have discussions with the FinCom every year on capital requests. 

Heard committee ask how we can repair trust. I would encourage and ask again how do we gain 

your trust again? Hear what they have to say. The words are not helpful, we need the actions. Is 

there Insurance to offset the cost of materials lost in the wing. The insurance is just for the 

abatement. 

There is a general form on Mass.gov to help superintendents through the AHERA process. 



Michael Ford wanted to offer thoughts on how to rebuild trust. 

First, understand what is the scope of the problem is and the challenges. 

Have a better understanding on how we got to the problem we are in. 

How do we present it from happening again. How do we avoid being surprised again? 

Organizational dynamics that may have contributed: Loss of institutional knowledge, lack of 

communication, incomplete understanding of the breadth of responsibilities of a role, not 

understanding the depth of what ones responsibility is.  

 

Nanda Landers, regarding the nature of the no confidence vote.  It is a non-binding vote; a last 

ditch effort and signal to the school committee to take action and call attention to the problem. 

Not something anyone wants to do. 

Hilary Griffith asked as we move forward, how can you make sure there is no retaliation by 

administration and make sure that it is not happening.  

Dr. Gerardi said we have a harassment policy in place with the Director of Student Services. 

Ms. Capello said no one has ever emailed me about that, I have never been made aware of that. 

We are willing to help as our role is limited at times.  

Ms. Rivera said that when teachers are present at these meetings, they are not confident enough 

to speak up. You need to create a better collaborative communication with teachers to feel 

empowered to speak respectfully about them or their class or as a parent can speak and not to 

have to feel their job is in jeopardy.  It should not be a fear for a teacher. We need to make 

teachers feel that their voices are valuable. 

Katie Krasinksi is the NAEYC Coordinator for PK and K. The next visit is in September. 

Surveys are going out this spring. Certain criteria has to be met.  

 

Member’s Comments 

Ms. Hogan has contacted MASC about a workshop for setting Evaluation Goals to help plan a  

3-4 year plan for each year. 

Ms. Brannelly is proud of the community, parents for stepping up and the outpouring support, 

Lydia, Julie, spearheading the supplies. The best comes out of our community in a situation like 

this. 

Ms. Capello said the Taste of Maynard is this Sunday at the Maynard Elks from 4:00 – 7:00 p.m.  

Ms. Houlihan sand thank you everyone; sorry for what is happening. I know it is difficult. 

For the full video: 

https://www.youtube.com/watch?v=qUhUYB5reeQ&t=4310s 

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote without the intent 

to return to open session at 9:30 p.m. 2
nd

 by Ms. Capello. The motion passed 4-0 

 

Respectfully submitted, 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

https://www.youtube.com/watch?v=qUhUYB5reeQ&t=4310s


 


