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Superintendent Report 
 

In May of 2018, the state of Maine released chronic absenteeism rates for schools. This is a 
relatively new term for educators in Maine. We have been focused on truancy and preventing 
truancy, but now we are also focused on reducing our chronic absenteeism rates as well.  

Chronic absenteeism is a measure of how many students miss a defined number of school 
days for any reason (even being sick). In Maine, this equates to missing 10% of school days or 18 
days (based upon 175 school days). As part of Maine’s accountability system, attendance 
information is compiled into an overall school measure indicating the percentage of students at the 
school who have missed 10% or more of school days.  

In RSU 12, we have been focused this year on reducing our rates of Chronic 
Absenteeism. While our rates are better than the state of Maine average, we still feel strongly that 
we can do better. We have set goals around reducing our Chronic absentee rates. We currently 
have 17% of our students districtwide who are chronically absent. We have set goals to reduce this 
rate to 10% by 2024. We are using trauma-informed schools strategies in order to help reduce this 
rate.  

About 8 million students across the United States are chronically absent, but their 
absenteeism too often has gone unnoticed and unaddressed because it has been masked by data 
collection around truancy (unexcused absences). Chronically absent students are found in every 
type of community - urban, suburban or rural. The problem of poor attendance can start early, long 
before middle or high school. Nationwide, one out of 10 kindergartners and first graders are 
chronically absent. Whether absences are excused or not, the resulting loss of instructional time is 
substantial and, for many students, the academic consequences are decidedly negative. Let’s all 
work together to reduce chronic absenteeism. Attending school is critically important for your 
child’s future and attendance habits start young. Please make sure to send your student to school. 
 
Curriculum and Technology Report 
RSU 12 sent a team of teachers and administrators to a training by the Maine Mathematics and 
Science Alliance titled Incorporating the Eight Mathematical Practices.  The team learned how to 
adjust teaching practice to focus on the development of the following practices: 

● Make sense of problems and persevere in solving them. 
● Reason abstractly and quantitatively. 
● Construct viable arguments and critique the reasoning of others. 
● Model with mathematics. 
● Use appropriate tools strategically. 
● Attend to precision. 
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● Look for and make use of structure. 
● Look for and express regularity in repeated reasoning. 

These practices represent the cross-cutting skills and procedures that support deep mathematical 
understanding.  They describe the manner in which students should engage with mathematics. 
 
RSU 12 educators across various content areas are collaborating with colleagues in other districts 
to deepen their understand Maine’s standards and to refine our learning progressions.  Much of this 
work has focused on the development of scoring criteria for the standards.  This work has resulted 
in an improved understanding of how to design learning experiences that provide opportunities for 
students to demonstrate understanding using complex reasoning skills. 
 
Westport Island Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
            1  1 

9-12 Brunswick School 

Department 
             1 1 

9-12 Lincoln Academy           2 2   4 

9-12 RSU 01              1 1 

9-12 Watershed School            1   1 

9-12 Wiscasset School 

Department 
           4 2 2 8 

K-8 Boothbay-Boothbay Hbr CSD    1      1     2 

K-8 Center for Teaching and 

Learning 
 1 1 1 1  1 1 1 2     9 

K-8 Chewonki Semester School       1        1 

K-8 Damariscotta Montessori 

School 
         1     1 

K-8 Edgecomb School 

Department 
1 1   1 1  2       6 

K-8 Great Salt Bay CSD  1    1 1 1 2 1     7 

K-8 Juniper Hill School   1  1          2 

K-8 RSU 01       1 1   1    3 

K-8 RSU 51/MSAD 51      1         1 

K-8 Wiscasset School 

Department 
 1  3 2  2 1 1 3 1    14 

Grand Total 1 4 2 5 5 3 6 6 4 8 4 7 3 4 62 

 
Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr CSD             1  1 
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9-12 Lincoln Academy           8 1 2 5 16 

9-12 Waynflete School             1  1 

9-12 Wiscasset School Department           1 2 3 1 7 

Chelsea Elementary School     1  1 1       3 

K-8 Boothbay-Boothbay Hbr CSD         1  1    2 

K-8 Brunswick School Department         1 1     2 

K-8 Center for Teaching and 

Learning 
 2 2 4 2 2 1 4  1     18 

K-8 Chewonki Semester School      1 1 1 1      4 

K-8 Damariscotta Montessori 

School 
 2 1  2  1 1       7 

K-8 Edgecomb School Department 2 1 2  1    1      7 

K-8 Great Salt Bay CSD    2 3 1 3 4 3 1     17 

K-8 Juniper Hill School  2 1 5 2 2         12 

K-8 North Yarmouth Academy         1      1 

K-8 RSU 01         1      1 

K-8 Sheepscot Valley Children's 

House 
 1             1 

K-8 Wiscasset School Department   1  1 2 1 1 2 2     10 

Whitefield Elementary School  1    1  1       3 

Grand Total 2 9 7 11 12 9 8 13 11 5 10 3 7 6 113 

 
Somerville Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools            1   1 

9-12 Erskine Academy           6 4 2 3 15 

9-12 Lincoln Academy            2   2 

9-12 Watershed School           2    2 

9-12 Wiscasset School Department           1  1 2 4 

Chelsea Elementary School     1  1        2 

K-8 RSU 40/MSAD 40           1    1 

Palermo Consolidated School        1 1 1     3 

Somerville Elementary School 4              4 

Windsor Elementary School  5 6 2 4 4 5 9 3 4     42 

Grand Total 4 5 6 2 5 4 6 10 4 5 10 7 3 5 76 
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Chelsea Elementary School Report 
Things have been flying over here at Chelsea. Students have finished taking their  NWEA’s and 
we saw a great deal of growth. Teachers are focusing on Best Classroom Practices for a PBIS 
school.  Teachers are also looking at progress monitoring for students who have been part of  RTI 
(Response to Intervention) in the classroom. 
 
 
You all may have noticed that Chelsea Elementary became famous last week with the tv station 
interviewing Sandy Dunn and some of our students on their predictions for the Super Bowl. Sandy 
Dunn is the aunt of Derek Rivers, a member of the Patriots team. Mr. Rivers has also volunteered 
to come to the school sometime in March and do a short motivational talk with the 5-8 classes 
about setting goals, working hard, and never giving up!   This could be followed up with question 
and answer time and a chance for students to have their patriot gear 'signed'. 
 

Student artwork which will be at the Harlow Gallery in March. The students are :  Malaika Iqbal, 
Chloe Smiley, Bryce Watson, Addyson Briggs, Madison Griffiths, Clifton Adams, Carter 
Peterson, and Khloe Soucy.  
Every year the Harlow Gallery in Hallowell has an exhibit of student artwork in March called 
YOUNG AT ART. They select student work from schools in the area to be a part of this show.  
 
 

 
 

 
Additionally, Eddie Schmidt’s artwork will be at Portland Museum of Art!  
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Mrs. Overlock had a visit from the Perloff Family yesterday. The Perloff Family supplied Chelsea 
with a 3D printer and all the supplies to make it effective. Students have been making little gadgets 
of things they see a need for. The teachers are planning on an invention day so all students can 
experience it. The Perloff’s were very impressed with the work we have been doing with the 
students. Great job Hannah and students. 
Students and staff at Chelsea have been participating in the Department of Educations Read to ME 
Campaign. We have challenged students to read with their parents at home and send in pictures to 
place on the DOE website and our website. With our challenge students and parents had to read in 
creative ways. Some of our suggestions were to read with a light, read under the table, read in the 
bathtub, read to your sibline, read a recipe, read wearing something backward. 

 
 
 
 
 
 
Whitefield 
Elementary 
School Report 
 
The Americorps 
volunteers from the 

Midcoast Conservancy have joined us for their winter programming for students in grades 5-8. 
Students have been measured for their cross country ski equipment and, hopefully, we’ll get a 
little bit of snow for them to build their skills.  This program follows a very successful fall 
program in which all 5-8 students had the opportunity to use fat tire bikes.  Through that 
experience we had 4-5 students you actually learned to ride a bike for the first time.  This program 
has been a tremendous boost to our 5-8 PE programming. 
 
Another valued addition to our winter staff is Nina Byers.  Nina comes to WHES from The 
Leadership School of Camp Kieve in Nobleboro.  She is here every day, helping in classes, 
meeting with students, participating in a variety of activities and, simply being a great role model 
for our students.  Nina has begun a winter after school project for our students in grades 3-5 in 
which students participate in collaborative projects and games as well as building improved 
interpersonal skills.  Nina’s project runs on Monday and Tuesday afternoons and 7th and 8th 
grade students serve as mentors for our younger students.  With very short notice, Nina’s after 
school program filled itself to capacity. In the coming weeks, Nina will be working directly with 
our 6th grade students as they prepare for their one week residency program at Kieve’s 
Leadership School Program. 
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Students at WHES recently completed the mid-year (winter) administration of the NWEAs.  Staff 
utilizes these results to judge progress toward yearly goals and informs our Response to 
Intervention (RTI) work to help stimulate student progress.  The essential factor we focus on is 
student growth.  Regardless of where a student’s individual level of reading, language usage or 
mathematics performance may fit on a spectrum, it is each student’s demonstration of measurable 
positive growth that is the key.  The NWEA provides growth targets for students which facilitates 
goal setting with students as well as very clear targets for staff to consider.  In this task, NWEA is 
a most valuable tool for our teachers to utilize. 

 
Palermo Consolidated School Report 

 
 
Palermo teachers identified earlier this year that they want 
more celebrations in an effort to acknowledge hard work. 
This morning we held our first celebration breakfast for our 
students who scored above the state average in their 
MEAs.  We hope to continue this event each year and 
implement ways to acknowledge NEWEA tests.  
 
The students have just finished our winter NWEA testing 
and we will be looking into the data next week.  The data 
helps direct teachers to appropriate interventions for 

students. 
 
Our PBIS team is looking over the climate survey data completed this week.  The climate survey 
asks students things about how they get treated at school, how they feel at school, feeling safe, 
how they get along with others, ect.  We will include students in our planning for ways to improve 
our climate.  Students have given suggestions in the past and it is important to show that they are 
being heard.  
 
Our teachers have focused on improving RTI interventions in our early release time.  They are 
identifying strategies that will help them provide timely interventions and best ways of collecting 
data.  This is hard work and the staff are trying new things! 
 
This weekend kicks off the playoffs for Middle School girls and boys varsity basketball teams. 
Everyone is very excited to support our players who have worked hard this season to be the best 
they can be.  
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Windsor Elementary School Report 
 
 Windsor staff and students once again proved that we love to step in to help 
others.  Twice in the last month, this took the form of a fundraiser for the 
Seigars family, whose son is battling leukemia.  Our bus driver, Blake, 
challenged us to raise $300, which we exceeded by more than double.  We 
sent the family a checks totaling $700, which they are so grateful for. 
Thanks to Genevieve Keller for making the awesome basketball-themed 
donation jar.  The rec program used it over the weekend, and we will be 
using it again in the upcoming school basketball tournament, which Windsor 
is hosting this year at Erskine Academy.  

 
Our middle school writing program continues to excel.  Pairing with the 
social studies teacher, Jana Diket, Helen Beesley continues to challenge her 
students to delve into tough topics and enhance their writing skills.  Eighth 
graders Damon Wilson, Courtney Cowing, and Hailey Farrar’s essays about 
the Holocaust have been sent to the national level contest.  
 
Middle schoolers recently had a speaker from Connected Credit Union.  She 
explained checking accounts, credit cards, and saving accounts to students 
and talked about importance of being financially responsible and making 

good decisions with money.  What a great way to bring the real world into 
the classroom! 
 
 
Windsor School made four specific goals at the beginning of the school 
year.  Goal 1 was to work at our knowledge of Proficiency-Based 
Learning.  Goal 2 was to increase student attendance.  Our third goal was 
to continue with implementation of PBIS, and our last goal was to bring a 
sense of family back to the staff.  We are making great strides with all four goals.  Our recent 
staff meetings focused on the first three goals.  Staff members were introduced to the use of a 
capacity matrix.  This is a record-keeping tool that helps teachers score student work on a scale 
of 1-4 while also keeping student evidence.  Staff also took time 
re-calibrating to make sure we’re using the same language when 
scoring student work.  To increase student attendance, we have 
adopted a new school motto:  Be Respectful, Be Responsible, Be 
Safe, Be Here.  RTI teams now have protocols in place for 
attendance matters, along with academic and behavioral concerns. 
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In working on PBIS, we have had teachers do self-assessments and pair up with a teacher who 
has expertise that they would like to learn more about.  We continue our monthly assemblies that 
celebrate student academic and behavioral achievements.  
 
Fun is an important piece of workplace culture.  This February, we have been having Fun 

Fridays.  The first Fun Friday was Football Friday, and staff were able 
to dress in football attire and enjoy Super Bowl snacks.  This Friday 
was Meet Your Match Day.  Staff members were given a Windsor 
Wildcats lanyard with one half of a 
famous duo pictured.  What fun they had 
looking for their match!  
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