
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, January 10, 2019, @ 6:30 PM 
CHELSEA SCHOOL CAFE 

Draft Minutes 

1. Call to Order, Roll Call, and Flag Salute 

Meeting was called to order at 6:36 pm 

Sandra Devaney led the group in the Pledge of Allegiance 

Attendance: Doug Crochere, Richard DeVries, Abby Manahan, Alpha Williams, Monique 
Crummett, Will Sugg, Russell Gates, Gerry Nault, Ralph Hilton, Frank Hample, Richard 
Cote, Sandra Devaney 

Tara DeLisle arrived at 6:48 pm  

Absent: Terri Blair, Lynette Conroy, Thomas McNaughton, Susan Stires 

Administrators present:  Belinda Waterhouse, Delia Dearnley, Pat Block, Deb Taylor, 
Mike Flynn, Heather Wilson, Stephanie Oliphant, Pat Metta 

 

2. Focus on Learning - Stephanie Oliphant, the principal from Palermo, gave a presentation 
about The Lindbergh Trial Simulation done by 7th and 8th grade students.  The students 
put together a special video to show how they went about the entire process.  This 
project got the students very interested in several aspects of court trial.  The district 
attorney from Rockland came and spent time with the students explaining to them about 
court trials, what goes on in the courtroom, laws, etc.  Mrs. Hollicker led the students on 
this project with help from Mr. Chadbourne.  Students were the prosecution, defense, 
witnesses and jury.  The class was invited to hold the mock trial in the Belfast Superior 
Court.  The bailiff that was on duty that day as well as other court employees were very 
impressed with the students.  It was a great presentation!  

 

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 

No public comment 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 

Consent Agenda items: 



a. Approve the Minutes of the previous meeting as distributed  

b. Superintendent’s Report as distributed - removed 

Ralph Hilton used the Superintendent’s Report as a platform to discuss 
the issue of the cost of food in the schools and the burden it places on 
parents.  He encouraged people to contact legislators to bring the issue to 
the forefront.  

Mr. Tuttle discussed the recent bus accidents - the Palermo bus accident 
with the basketball team, with one injury and another small accident today 
with a Whitefield bus that was rear ended, with no injuries as it was very 
early in the run and there were only four students on the bus.  

The budget timeline is also in this report with the dates confirmed for the 
meetings with the town Select Boards.  Mr. Tuttle asked people to spread 
the word to the people in the towns to come to the meetings to hear about 
the budget as it is more for the citizens than the members of the Select 
Board.   Rick Cote has suggested doing a Saturday morning, district wide 
budget presentation.  It is not scheduled, but it is a possibility.  

Richard DeVries asked for the breakdown of what towns the PreK 
students at Somerville were from (Palermo, Somerville and Windsor).  

c. Approve the Committee Minutes as distributed  

d. Accept the Personnel Report: None  

e. Accept the Policies as distributed 

i. IKA - Reporting of Student Progress - Second Reading 

ii. IHBAC - Child Find - First Reading 

 

Motion to accept the consent agenda with the Superintendent’s report removed.  

1st - Gerry Nault  2nd - Monique Crummett 

Motion passes: 12-0-1  (Tara DeLisle arrived while the vote was in 
process) 

 

5. Old Business: None 

6. New Business: 

a. Presentation of the Fiscal Year 2018 Audit  

Timothy Gill, the auditor, came to speak to the board about the recent audit.  A 
handout was given to the board with a summary of the audit results.  The audit 
contains all of our financial information with the opinion of the auditors included. 
A verbal summary was given regarding the findings of the audit.  The auditor 



recommends having more unassigned contingency funds in case a school 
department goes over their budget.  

Mr. Tuttle asked if there were any suggestions about the state agency client 
expenses as we are working on building the next budget. He asked how to 
budget for this as the expenses appear as expenses on the audit when in fact the 
district collects matching revenue from the state for these expenses. These 
expenses are increasing dramatically in recent years.  

Gerry Nault asked about the state reimbursing for Medicaid C, when the state 
tends to be at least one budget year behind. The auditor did agree that the state 
does have different accounting methods compared to districts. 

Frank Hample asked about whether or not the audit is reported to the state. They 
are only required to submit a compliance finding to the state.  

Richard DeVries pointed out that we have a positive fund balance.  

b. Initial Budget Presentation 

Mr. Tuttle described the budget process to date. Supplies in the schools were 
kept flat.  Salary, benefits, insurance, sub rates, tuition, etc.  are all being 
entered.  The tuition budget is an estimate by asking each school for an idea of 
where their 8th-grade students will be attending high school so that we can 
budget according to each high school’s tuition rate.   We then wait for other 
information to add to the budget: the state to let us know how much the subsidy 
will be which is in the spring, as well as insurance rates, retirement rate, and 
property insurance, for example. A lot of the budget is built by estimate until 
these numbers start coming in, and then sometimes the numbers will go down as 
they are adjusted.  

Mr. Tuttle passed out an RSU 12 October Student Count Comparison, which is 
an important piece of how the budget is built.  Each town’s share is based on 
their student count: the budget is divided by the number of students to get a 
per-student cost, which is then multiplied by the number of students in the town. 
Student count drives the local assessment.  Some towns have seen an increase 
in their student population (Chelsea, Windsor), while other towns have seen a 
decrease.  

Windsor has increased in student population and the town valuation has 
increased substantially too.  Gerry Nault said the town valuation is greater than 
Westport Island.  Because of this, their state subsidy has gone down.  

Mr. Tuttle provided a worksheet with estimates of a proposed budget. He 
discussed how most of a school budget is fixed costs. Mr. Tuttle’s worksheet 
showed that even if the school system stays status quo, the budget would still 
increase 3.3% because of energy, health insurance, payscales, and high school 
tuition.  

Tara Delisle asked how the PreK state subsidy works - do we have to put it in the 
budget and then get reimbursed? If we were to eliminate the program, we would 



lose the state subsidy - it really would not save any money at all to eliminate the 
program and would be detrimental to the students.  

Gerry explained that towns are expected to raise a certain amount of money to 
educate students over what the state is going to give the RSU.  Each town is 
expected to contribute a certain amount.  We spend more than the allotment, 
which most school systems do.  

Richard DeVries asked if the increase at Windsor is evenly spread so that 
another teacher will not need to be added next year.  There will be no need to 
add another teacher at Windsor.  

Five-minute break at 8:20 pm 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (D) 
Teacher Negotiations update 

Gerry Nault - 1st, Rick Cote - 2nd 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Personnel Matter 

Rick Cote - 1st, Ralph Hilton - 2nd 

      6. Adjourned at 9:05pm 

 

 


