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Amendment    TO REORGANIZATION PLAN SECTION 13-B 
Cost Sharing in Regional School Unit 
 
A. Guiding Principles for Cost Sharing.  The following Guiding Principles are 
used in developing the cost sharing plan: 

1. Cost sharing will be done in as fair and even-handed manner as possible 
for each member town. 

2. Sheepscot Valley RSU will achieve maximum efficiency within the frame-
work of providing high quality education to our students in the use and shar-
ing of resources. 

 
B. First Three Years of Operation.  The School Administrative Units (SAU) com-
ing together in the Sheepscot Valley Regional School Unit (SVRSU) agree to share 
costs in accordance with Total Local Contributions of the School Administrative Units 
for fiscal year 2009 (Total Local Contribution is the sum of all amounts raised for fiscal year 
2009 for the K-grade 12 school budget, including the amount raised by applying the mill rate 
expectation to state valuation for the local share of EPS costs, additional local funds amount, 
and non-state funded debt service amounts, plus all other locally provided funds appropriat-
ed for the K-grade 12 budget from other sources, including carry forwards, and reserve 
funds) in the following manner: 

Using the Total Local Contribution of each SAU for Fiscal Year 2009, the school year 
immediately proceeding the year the SVRSU was formed, a percentage for each SAU 
of the sum of the Total Local Contributions for the entire SVRSU will be established.  
This percentage will be applied to the amount that is raised in the budget for the 
SVRSU in the first three years of operation.  The following table shows the percentage 
based on audited 2008 and 2009 Total Local Contributions.  All amounts have been 
audited. 

Percent Allocation of Locally-raised General Fund Costs in Fiscal Years 
2008 & 2009 

Town 2008 Total Local 
Contribution 

Specimen Percent 
Allocation 

2009 Total Local 
Contribution 

Actual Percent Al -
location – 1st 3 
Yrs 

Alna $797,551 5.95% $797,551 6.24% 
Chelsea $1,681,565 12.54% $1,628,677 13.36% 
Palermo $1,242,698 9.26% $1,169,446 9.69% 
Somerville $781,631 5.83% $349,736 2.74% 
Westport $1,084,582 8.09% $1,084,582 8.48% 
Whitefield $1,843,612 12.74% $1,731,389 13.90% 
Windsor $1,333,644 9.94% $1,320,644 10.51% 
Wiscasset $4,647,874 34.65% $4,485,745 35.08% 
Total $13,413,157 100.00% $12,567,770 100.00% 
 
Notwithstanding anything to the contrary in this Plan, each municipality shall raise 
the amount established by Title 20-A, Section 15688(3-A) as its required contribution 
to the “total cost of education,” as that term is defined in 20-A, §15688, that is ap-
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propriated by the RSU, and any additional amount required hereunder shall be for 
purposes of local cost sharing.  If the amount raised by a municipality under this for-
mula results in an amount that is greater than the amount that the municipality is re-
quired to raise as its share of the RSU’s budget, the additional amount raised shall 
first reduce the amount of RSU-contributed carryover, applied to satisfy expenses, 
and then reduce amounts from the other municipalities under the “Cost Distribution 
Safety Net” provision of this Plan. 

The RSU will clearly describe any reallocations resulting from application of the redis-
tribution provision in this sub-section. 
 
C. Subsequent Years of Operation.  Within the first three years of operation the 
RSU Board will review the percentages of actual Total Local Contributions and may in 
accordance with the provisions for “Altering the Cost Sharing Formula, develop an al-
ternate cost sharing formula for use over a minimum of a three year period and be 
fully described in PARAGRAPH F of this section. 

The Board may consider and adopt procedures for use when assessing local cost 
sharing arrangements.  Those procedures must be consistent with the Plan provi-
sions, including the adoption procedure described in paragraph E, but remain the 
sole purview of the Board. 

Local adult education costs shall be shared according to the cost sharing formula. 

The cost sharing formula will remain in effect unless altered in accordance with the 
process outlined in “Altering the Cost Sharing Formula” (PARAGRAPH E). 
 
D. Cost Distribution Safety Net.  It is the clear intention of the Board to elimi-
nate, over time, the need to apply the provisions of the Cost Distribution Safety Net 
(CDSN) when contributing local dollars for education.  Notwithstanding the provisions 
written below, the Board may commit RSU carryover funds to assist “receiver” towns 
in meeting their obligations using the CDSN provisions.  In any fiscal year in which the 
application of the RSU’s funding formula would otherwise result in one or more towns 
having a total increase or decrease of local tax dollars paid for education1 compared 
to the local tax dollars that would have been paid using the original allocation per-
centage (please see the fifth column in table on p. 1), the following will apply: 

1.  Each town realizing a decrease of local tax dollars paid (a “contributor”) 
will contribute additional local dollars equal to the difference between the lo-
cal dollars for education based on the original allocation percentage and that 
anticipated under the revised RSU funding formula, multiplied by a predeter-
mined percentage established by the RSU 12 Board of Directors.  Annual per-
centages will be established by the Board for those years in which the CDSN 
will operate.  In no case will a town realizing a decrease of local tax dollars 
paid, contribute more than an amount that would have been paid based on 
the original allocation percentage for that fiscal year. 

                                                
1 For purposes of this section, “local tax dollars raised for education” means tax dollars raised to serve 
the purposes of the RSU.  It does not include taxes raised for other educational purposes or for pur-
poses that are otherwise required by law to be the obligations of municipalities, not the RSU. 
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2.  Additional dollars paid as described in subparagraph #1 will be used to re-
duce the cost in any RSU town(s) realizing an increase in total local contribu-
tion (a “receiver”) compared to amounts that would have been paid using the 
original allocation percentage.  These individual adjustments will equal the 
difference between the local dollars for education based on the original allo-
cation percentage and that anticipated under the revised RSU funding formu-
la, multiplied by a predetermined percentage establish by the RSU 12 Board 
of Directors. 

3.  In any year when the amounts raised under subparagraph #1 exceed the 
amounts required from “receiver” towns as described in subparagraph #2, the 
additional contributions raised shall be invested in a long-term capital im-
provement account to be used for major capital expenses of the RSU, or as 
otherwise authorized by RSU voters, including a proportional return to “con-
tributors.” 

4.  If in any given year the RSU Board determines that it has adequate money 
invested in its long-term capital improvement account to meet its foreseeable 
needs, it may redirect the additional funds realized under subparagraph #3 
for other educational purposes, in accordance with the approved budget or 
other authorization by the RSU voters. 

 
E. Altering the Cost Sharing Formula.  If the Board in its sole discretion de-
cides that the cost share formula should be revised, effective for operational year 
four or thereafter, in order to provide greater balance in the cost sharing arrange-
ment, the Board shall utilize the following procedure to make changes it deems ad-
visable: 

1. Review and Study.  The Board shall conduct a review and study of the 
cost sharing formula as it has been used during the prior three years or more 
and the implications of its continued use for subsequent years.  In doing so, 
the Board shall consider variations in local costs that have occurred as a re-
sult of implementation of the cost sharing plan. 

2. Work Assignment.  The Board may choose to conduct the review as a 
full Board, or to assign it to an appropriate Board sub-committee.  By majority 
vote the Board may determine to employ a qualified consultant or consultants 
to conduct the review and bring any recommended changes to the Board for 
consideration. 

3. First Public Hearing.  If cost sharing changes are recommended by the 
Board, the Board will present those changes for discussion and review at a 
public hearing held for the residents of the RSU. 

4. Final Review.  Following the public hearing, the Board shall complete a 
final review and consideration of the recommended changes as part of a regu-
larly announced Board meeting.  The Board may amend the proposed chang-
es to the cost sharing formula presented at the public hearing. 

5. Second Public Hearing.  The Board will hold a public hearing on the 
proposed changes at which time a complete impact analysis of the changes 
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will be explained to the public, both in writing prior to the hearing and verbally 
at the hearing.  The writing shall be deemed sufficient if made available on 
the RSU website prior to the public hearing and made available at the hearing.  
An objection to the availability, sufficiency or accuracy of the impact analysis 
or explanation shall not be sufficient basis to enjoin or invalidate the public 
hearing or the subsequent district-wide meeting (or referendum) if called by 
the Board, or to overturn the action of the voters at that meeting (or referen-
dum). 

6. Voter Consideration.  If the Board decides to proceed with changes to 
the cost sharing formula, the changes shall be presented to voters for ratifica-
tion through a district-wide referendum or a district-wide meeting.  Ratification 
would require the prevailing side to accumulate one vote more than half of all 
votes cast.  The Board may also choose to include such changes as part of the 
regularly scheduled District Budget Meeting or at the following District Budget 
Validation Referendum. 

7. Compliance.  The voting process and public hearings will otherwise be 
conducted in compliance with applicable state law and RSU Board policy. 

8. Subsequent Review.  The RSU Board shall review the cost sharing plan 
in the above manner at least every five (5) years, the purpose noted in sub-
paragraph #1, above.  Any change in the cost sharing formula shall become 
effective for the first budget year commencing at least ninety (90) days after 
the action of the voters, and shall remain in effect for a minimum of three (3) 
years. 

9. Voter Petit ion.  Notwithstanding the previous subsection, should the 
Board decide to not consider any changes in the formula in the years desig-
nated for review, a petition signed by a number of voters that is at least ten 
(10) percent of the number of voters from the RSU towns who voted in the last 
gubernatorial election or twenty (20) percent of voters of a member town who 
voted in the last gubernatorial election in that town, shall cause the Board to 
conduct the review and to report the decisions that come from that review at 
a regularly scheduled meeting of the Board. 

10. Board Decisions Final.   The decision of the RSU Board with regard to 
recommend or to not recommend changes in the cost sharing agreement 
shall be final and binding on the RSU unless State Law provides for other 
means of addressing changes in the cost sharing agreement. 

 
F.  Subsequent Cost Allocation Method – Cost per Subsidizable Stu-
dent.   The RSU will calculate an annual comprehensive RSU-wide Cost per Subsi-
dizable Student based on either an adopted or approved General Fund Operating 
Budget divided by the total number of subsidizable students shown in the Depart-
ment of Education’s ED 279 for that school year.  Amounts for State-funded con-
struction project principal and interest, not part of the RSU Operating Budget, will be 
deducted. 
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Each town’s annual costs will be the number of subsidizable students as found in the 
ED 279, multiplied by the calculated RSU-wide cost per subsidizable student.   
Amounts satisfying a town’s cost allocation would include, but not be limited to, cal-
culated State subsidy, the required minimum amount raised to support local educa-
tion, and any additional amounts paid as part of the funding allocation methodology, 
as amended by applying the CDSN. 


