
District 1003 Support Plan: 
 
Goal: 
 
To provide targeted support for the identified schools in need of improving state assessment 
scores in literacy and math for special education students through:  

• regular meetings with building leadership team members to review interim data 
provided by walk-troughs, PLC meetings, etc.; 

• collaboration with professional development activities, including implementation 
procedures, timelines, and observations; 

• financial support as needed; 
• school board presentations by each school’s Leadership Team 
1. The district has a District Leadership Team (DLT) that meets every two weeks.  This team 

is made up of:  
 

• Superintendent 
• Assistant Superintendent 
• Personnel Director 
• Federal Programs Director 
• G/T Director 
• Special Education Director 
• Math Chair 
• Literacy Chair/RTI Coordinator 
• Science Chair 
• School Safety Director 

 
Various topics from across the district compose the bi-monthly agendas.  These items 
are discussed and action plans put into place or additional information is solicited for 
continued discussion. Some standard agenda items include individual school 
observations/discussions regarding progress towards goals.   Each meeting has an 
agenda and sign-in sheet. 

 
2. Each school has a Building Leadership Team (BLT) that meets every two weeks. Student 

data (including ACT Aspire interim assessment scores, classroom assessments, RTI 
implementation data, Common Assessment data [Edulastic platform], classroom walk-
trough data, PLC discussions, etc.) is reviewed and instructional adjustments are made 
as necessary. A member of the DLT attends these meetings at least once a month. 

3. Each school maintains a Google spreadsheet that documents classroom walk-throughs 
and observations conducted by the Principal, Assistant Principal and Instructional 
Facilitators. This document is shared with members of the DLT. The DLT monitors the 
data. 

4. Various members of the DLT attend school PLC’s, grade level meetings, staff meetings 
and content meetings to monitor progress, provide feedback and assistance as needed. 



5. The district provides each elementary school with funding to implement a robust RTI 
program. The district Literacy Chair also serves as the RTI coordinator. This person 
monitors the fidelity of each schools RTI program.  An RTI Implementation Checklist has 
been development to guide classroom observations and teacher/observer feedback.  
The instrument includes a Yes/No Checklist with Comments of Fidelity of Time, Small 
Group Time, Targeted Instruction, and Independent Work.  Checklist observations and 
comments prompt a detailed review of the RTI process for meaningful discussion among 
involved staff. 

6. The superintendent and assistant superintendent meet with principals individually once 
a month to discuss progression and/or changes in the school SIP. Each principal reports 
to the school board twice a year on the progression of the school SIP.  During the School 
Board presentations, the needs assessment data, implementation of plans, and progress 
towards improvement are discussed. 

7. The assistant superintendent meets with the district instructional chairs (math, literacy 
and science) each month to discuss areas of progress and concern at each of the 1003 
grant schools. Once data is researched and reviewed, each school’s leadership team 
meets with district staff review the data discussions and perhaps to recommend 
changes. 

8. The district provides Orton Gillingham training each year for new elementary teachers 
and teachers that need refreshing.  

9. The Assistant Superintendent, Math Chair and Literacy Chair meet with K, 1, 2, teachers 
every other month to discuss progress and areas of concern with Standards Based 
Reporting. From these discussions’ adjustments are made in assessments and anchor 
standards. 

10. Each Friday the Literacy Chair meets with the elementary Literacy Instructional 
Facilitators to review the progress of students in reading and adjustments and training 
that may need to be made.  


