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Upcoming Events 

 

 Different…and the Same 
 

What’s New? 

 For all classes, the overall semester grade will be shown as a letter 

grade (see the chart in this handout). 

 Several classes will be piloting a new way of grading student 

learning on a scale of mastery rather than an accumulation of 

points.  We call this new system “Skills-Based Grading ” (SBG). 

 For SBG, grades will be based on a scale of 0-4 points instead of 0-

100, and gradebooks will be set up with specific standards, skills, 

and/or categories of desired learning  

 

What’s NOT new? 

 Piloting classes will still generate a grade of A-F 

 GPA will still be calculated the same. 

 Skyward access will still show overall grades and individual 

assignments 

 

PCHS Skills-Based Grading 
Implementation Timeline 

 

2022-2023 School Year: 

 Some classes pilot 

 Most classes still on 
traditional 0-100 scale 

 Training for all teachers 
in best practices in 
assessment in grading 

 
2023-2024 School Year: 

 More classes pilot 

 Some classes still on 0-
100 point scale. 

 More professional 
development for 
teachers 

 
2024-2025 School Year: 

 Full implementation of 
Skills-Based Grading 

 

 

 
      Want to know more? 

 
Scan the QR Code Below or go 
to https://bit.ly/3OGnA12 for 
a slideshow with more 
information:  
 

 

https://bit.ly/3OGnA12


 

  Why do we need a change? 

 It better fits our purpose as educators:  The 0-100 point scale was 

developed at a time when few people even went to H.S.  For those 

who did, the school’s job was to “sort out” who should continue in 

academics and who should pursue other fields.  That’s why, for 

example, grades A-D each have 10 points available, but F has 60 

points.  We no longer try to sort kids out of education; rather, our 

purpose is to get ALL students to learn at high levels in a variety of 

fields.  Thus, using 0-4 gives equal weight to all levels of 

demonstrated learning. 

 It allows for clearer communication with students and parents: 

Today’s world requires we focus more on skills than on 

memorization of facts.  Using a system of 0-4 allows us to 

communicate to students where they are with mastery of a skill 

rather than just how many points they have.  Being able to say “you 

still need to demonstrate ______ (specific skill)” is much clearer 

than saying “you need to do more homework” or “you need to do 

better on tests,” for example. 

 

 

 

 

                
  

 

 Why aren’t all classes piloting? 

This may seem like a simple change, but it actually takes quite a bit of 

planning and forethought.  In addition, we only want to make this change if 

we’re sure it will be done effectively.  We have some teachers who have 

been working on aspects of skills-based grading for many years who are 

ready to pilot.  Other teachers will receive training and support over the 

next couple of years for a hopeful full implementation in the ’24-’25 school 

year. 

 

                             

Courses Piloting in ’22-‘23 
 

 

Cultural Studies 

 Concert/Beginning/    
Symphonic Band 

 Orchestra 
 
English 

 Eng. 1/2, 1A/2A, 
1AA/2AA 

 Title Lit. Enrichment 

 Eng. 3T/4T 

 Eng. 3A 

 Speech A 

 Eng. 5T/6T 

 AP Language 

 Creative Writing 

 Eng. 130/330/530/730 
 
Math 

 Algebra 1/2  

 Integrated Alg. 110 
 
Science 

 Chem Concepts 

 Int. Sci. 110/210, 
310/410, 20 

 
Social Studies 

 World History  

 Global Studies 

 State and Local History 

 World Issues 

 Consumer Economics 

 US History 130 
 
Special Ed. (not in other depts.) 

 Work Supervision 10/30 

 



 

PCHS GRADE CALCULATIONS ’22-’23 
  

SBG Gradebook 
(Teacher Enters 0-4) 

Letter 
Grade 

Traditional 
Gradebook 

(Teacher Enters 0-100) 

3.75-4.00        A+ 98-100% 

3.26-3.74        A 93-97% 

3.00-3.25        A- 90-92% 

2.84-2.99        B+ 88-89% 

2.67-2.83        B 83-87% 

2.50-2.66        B- 80-82% 

2.34-2.49        C+ 78-79% 

2.17-2.33        C 73-77% 

2.00-2.16        C- 70-72% 

1.76-1.99        D+ 68-69% 

1.26-1.75        D 63-67% 

1.00-1.25        D- 60-62% 

0.00-0.99        F 0-59% 

        

 GPA is figured as usual, using the overall letter grade (thus, a B+ and a B 
 count the same for GPA).  Weighted courses still count for an extra point. 

 



PCHS Skills-Based Grading Pilot ’22-’23  

0-4 Scale Descriptors 
 

4 
 

Exceeding/Extending: 

 Student demonstrates a sophisticated 

or advanced mastery of the required 

skill 
 

 

 
 

 

3 
 

Meeting/Proficient: 

 Student demonstrates a complete and 

consistent mastery of the required skill 
  

 

 
 

 

2 
 

Approaching/Developing: 

 Student demonstrates partial or 

inconsistent mastery of the required 

skill 
 

 

 
 

 

1 
 

Beginning/Emerging: 

 Student demonstrates basic or 

beginning components needed for 

mastery of the required skill 

 

 

 
 

 

0 
 

No Evidence/Insufficient Evidence: 

 Student did not attempt the skill or 

shows complete lack of any relevant 

aspects of the skill 
 

 

 
 



 


