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Lincoln Elementary School 156
PLANNING FOR A SAFE RETURN TO 

SCHOOL PLAN FOR 2020-2021

Dear Lincoln Family,

We hope you and your family have been safe and healthy 
during these times.  Thank you for your support and feedback.  
Through our survey, we have heard your concerns and know 
that many of you have mixed emotions about sending your 
child back to school.

We also know that many students have mixed emotions as well 
about returning.  We want to reassure you that we have been 
working tirelessly over the summer to safely prepare for 
reopening our school.  Lincoln ESD 156, along with our local 
health department, plays an important role in protecting our 
community’s health and safety during this pandemic.

Please note that these safety directives and guidance are not 
locally created or specific to Lincoln ESD 156 but are mandated. 
This pandemic has impacted our entire world.  Schools in Illinois 
and across the country are figuring out the best way to keep 
students and staff safe as we prepare to re-engage in teaching 
and learning.

All decisions regarding changes 
are informed by feedback from 
parents, staff, community and the 
most recent data on COVID-19.  In 
addition, we must adhere to the 
guidelines set by the Governor, the 
Illinois State Board of Education 
(ISBE) and the Illinois Department 
of Public Health (IDPH)



Implement and adhere to all relevant health and safety recommendations/requirements of the 
Illinois department of Public Health and the Illinois State Board of Education.

Provide a learning environment that is as normal as possible.

Maximize instructional focus to ensure students are mastering critical learning skills, 
specifically in Literacy and Mathematics.

Provide a quality remote learning option for families.

In the development of our school re-engagement plan, 
we have set the following goals:

Implement and adhere to all relevant health and safety 
recommendations/requirements of the Illinois department of Public 

Health and the Illinois State Board of Education.

Provide a learning environment that is as normal as possible.

Maximize instructional focus to ensure students are mastering critical 
learning skills, specifically in Literacy and Mathematics.

Provide a quality remote learning option for families.

Ensure a heavy focus on social emotional learning and the health and 
safety of everyone.



This chart outlines our plan for returning to In-person 
instruction:

1 
Full Remote Learning

We will begin the school year with full remote instruction 
and revisit our plan after 5 weeks.

2 
Hybrid

After 5 weeks of remote instruction, we will re-evaluate our 
plan to determine if we can safely transition to a hybrid 

model in the 2nd quarter.

3 
In-person Instruction

Once a vaccination is widely available, we will return to full 
in-person instruction.



Remote Learning

Children would learn from home during the 
school day until it is possible to return to the 

school.  Students would receive online learning 
through a combination of assigned work and 

virtual face to face learning via our online 
learning platform, Google Classroom.  Any 

virtual face to face learning will take place via 
computer during the school hours from 

between the hours of 8:15am-2:35pm, Monday 
through Friday.  Students will be expected to 
attend and participate in virtual classrooms 

with their teachers during these times. 

Currently, the number of COVID-
19 cases in Illinois is on the rise 
after the reopening of business 
on July 1st.  The question is not 
“if”, the question is “when” will 
someone in the district contract 
COVID-19? Our top priority is the 
safety and health of our school 
community and their families.

Many students may not have the 
ability to wear masks consistently for 
multiple hours.

Facial expressions are a large part pf 
communication. Remote learning 
allows for teachers and students to 
communicate in a way that 
maximizes learning.  Wearing masks 
inhibits communication.



Hybrid Learning
Children would learn from home during the 
school day on days that they do not attend 

school. In-school instruction will occur with a 
staggered schedule.  Students will be grouped 
into two groups: Group A And Group B. Group 

A will attend school Monday and Tuesday.  
Group B will attend Thursday and Friday.  

Wednesday will be a Remote Learning Day for 
all students.

Grade Monday Tuesday Wednesday Thursday Friday

Preschool In-Person A In-Person A Remote In-Person B In-Person B

Kindergarten In-Person A In-Person A Remote In-Person B In-Person B

1st Grade In-Person A In-Person A Remote In-Person B In-Person B

2nd Grade In-Person A In-Person A Remote In-Person B In-Person B

3rd Grade In-Person A In-Person A Remote In-Person B In-Person B

4th Grade In-Person A In-Person A Remote In-Person B In-Person B

5th Grade In-Person A In-Person A Remote In-Person B In-Person B

6th Grade In-Person A In-Person A Remote In-Person B In-Person B

7th Grade In-Person A In-Person A Remote In-Person B In-Person B

8th Grade In-Person A In-Person A Remote In-Person B In-Person B



Remote Learning Hours 
and Announcements

Preschool students will have a minimum of 20 minutes to a 
maximum of 60 minutes of virtual learning with their teacher 
Monday- Friday between 8:30am - 10:15am for AM students 
and 10:45am - 12:30pm for PM students.  Times will vary.  All 
day preschool students will follow the full day schedule along 
with Kindergarten through 8th Gr.

K-8th grade students will engage in virtual learning with 
teachers between the hours of 8:15-2:35. 

Remote Learning Schedule Samples Link

Students’ daily schedules will be provided by individual 
teachers and or grade levels prior to the beginning of school.  
Staff will provide virtual face to face lessons everyday.

August 17-18 – Teacher Institute Day

August 19 -Remote Learning Plan Day

August 20-21 - First Day of Remote Learning for ALL 
students. Students will be coming in at assigned time for 
orientation and to pick up school supplies.

Meals will be available to pick up on 
Monday or Tuesday between 9:00am-
11:00 am.  Location will be 
announced at a later date.



Learning and Teaching Expectations 
During Remote Learning

Student 
Expectations

Teacher 
Expectations

Daily attendance will be taken via Google 
Classroom ONLY. 
Students will be given 
assignments/assessments and grades will be 
provided. 
Email teachers with any questions you might 
have; please allow a response window of 24 
hours. 
All student handbook rules remain in effect 
during remote learning. 
Check your virtual platform daily for learning 
activities from your teachers. 
Complete and submit your assignments by 
the assigned due date. 
Check your teachers’ online availability 
hours so you will know when it is easiest to 
connect with them. 
Produce and submit high-quality work to 
teachers. 
Students login to the district virtual platform 
to complete daily attendance by 9 a.m. 
Be respectful to yourself, teachers, and peers 
while learning virtually. 
Check your grades through PowerSchool, 
know your progress, and keep up with your 
assignments. 
Check your email daily for communication 
from teachers and staff. 
Take advantage of the learning opportunities 
provided by teachers. 
Technology use policies remain in effect 
during remote learning.

Teachers will be prepared to deliver remote 
learning through online instruction. 
Teachers are required to use Lincoln’s 
identified virtual learning platform as the 
remote learning platform for their classes. 
Create engaging activities for students. 
Use District Curriculum that focuses on 
standards to drive instruction.
Use District Supplemental resources to support 
district curriculum. 
Teachers will post an outline of the learning for 
the week for all classes in Google Classroom by 
9:00 a.m. each Monday. 
Teachers will host four live virtual lessons per 
week during school hours for each subject 
taught. 
This is designed as instructional time, not 
simply as a check-in. 
All teachers should hold virtual office hours at 
the end of each day for at least 45 minutes. 
Teachers are encouraged to schedule student 
meetings by appointment as needed. 
Teachers will collaborate weekly with their 
colleagues during grade level team meetings 
to ensure equitable student experience in 
learning, aligned pacing, and similar 
opportunities in assessment for students. 
Teachers will respond to parent and student 
emails within 24 hours during normal business 
hours. 
Teachers will provide a welcome email to 
families. 
Teachers will provide weekly feedback to 
students on assignments



Learning and Teaching Expectations 
During Remote Learning

Teacher Assistant 
Expectations

Service 
Personnel

Participate in classroom sessions on the 
platform being used for learning and 
teaching. 
Participate in teacher’s weekly live teaching 
sessions. 
Assist students with organization, 
clarification of assignments and time 
management. 
Participate in scheduled school-based 
professional development regarding online 
learning. 
Support classroom teachers with preparing 
assignments, content, and activities. Assist 
with collecting materials that will be sent to 
students. 
Maintain regular communication with 
teachers and related service provider(s). 
Communicate and check-in with students as 
determined by classroom teacher and school 
leadership. 
Under the direction of the teacher or related 
service provider, support families and 
students in accessing and participating in 
remote learning and therapy experiences, 
including supporting families in 
implementing behavior supports and 
structures, as needed.

Contact parents to update them on students 
progress/services provided. 
Continue to provide required services as 
outlined in the IEP. 
Provide lessons/learning opportunities via the 
district electronic platform. 
Contact students to provide direct support in 
SEL, health, and academics.
Contact parents/students for general well-
being checks

English Learner 
Services

Teachers will be providing daily opportunities 
to engage in activities in both English and/or 
the home language within the four language 
arts domains of reading, writing, speaking, 
and listening. 
Bilingual Program Teachers will be creating 
lessons that will follow the district’s 
curriculum in the designated language of 
instruction as needed.
English as a Second Language Teacher and and 
support staff will collaborate to differentiate 
and scaffold lessons to support their student 
needs. 
EL Teacher Assistants will be participating in 
their grade level meetings and will consistently 
collaborate with the bilingual teacher to 
continue to provide support/services for ELs



General Guidelines for Video 
Conferencing

This Photo by Unknown Author is licensed under CC BY-SA

In an effort to provide instruction in a safe environment, 
teachers will use video conferencing platforms in order to 
connect with students or to record meetings or deliver virtual 
lessons that can be viewed later online. These platforms allow 
students to hear explanations from teachers and see teacher 
models which aid in comprehending the content being taught. 
This document attempts to provide some general guidelines 
for the use of video conferencing.

Students are required to video conference with their teachers.  If you have any 
questions, please contact the classroom teacher or a building level 
administrator. See School Board Policy 6:235-AP1.
Video conferences that display student faces will not be recorded. However, the 
teacher may record himself/herself teaching a lesson to students. Audio or 
video recording of teacher-led video lessons by students or parents is explicitly 
forbidden.

In order to ensure maximum 
learning, teachers will use video 
conferencing in the following 
ways: 
• Whole-Class Instruction 
• Small-Group Instruction 
• Small-Group Discussion 
• Modeling Group Work 
• Morning Meeting 
• Interactive Read Aloud 
• Writing Share-out: give a 

writing assignment and have 
students share their writing 
with the rest of the class 

• Group Review Session 
• Administering assessments

Video Conference Expectations 
- Be respectful of others’ time by attending the 
conference on time (sign in at least 5 minutes before 
the conference begins). 
- Be very mindful of what the camera is showing in 
the background. 
- Choose a safe and appropriate place and 
appropriate attire for conferencing. 
- Appropriate attire is clothing that you would wear 
to school/work or in public.
- Follow the expectations that have been established 
by the teacher for a video conference.
- Students should use their first name and last initial 
as a screen name. 
Students should mute their microphones unless 
they want to speak. 
- Do not share the video conference link with 
anyone outside the participants that were invited.



Weighting of Grades During 
Remote Learning for 1st – 8th Grades

Grading 
Scale

100-90

80-89

70-79

60-69

< 59

Make-Up 
Work

All students will receive credit for 
satisfactory makeup work after an 
absence, including excused and 
unexcused absences.

Teachers are not required to 
provide assignments prior to an 
absence.

A student will be given as many 
days as he/she was absent to 
make up tests and other missed 
assignments

If a student does not complete 
the work assigned after the 
allotted number of days has 
passed, teachers do not have to 
accept the work.

Students will not be required, on 
the day of returning to school; to 
take a quiz or test that was 
announced during the student’s 
absence.

- Test 30%
- Quizzes 25%
- Assignments 20%
- Class Work 25%
- Grades will be entered every 

Friday

Preschool and Kindergarten 
students do not receive grades as 
their learning is developmental and 
individualized.



Addendum to 
Reopening School Plan

Phases to Returning to 
School

State Stay at home order due to health pandemic
Staff working remotely except essential employees
Minimal public access to district or school facilities
Students at home participating in remote learning

State lifting stay at home order and phasing out restrictions
Staff gradually transitioning back to onsite work
Limited public access with new safety procedures
Students remain at home for virtual learning activities

State achieving higher phases with less restrictions
Staff scheduled work onsite with safety protocols in place
Continued limited public access
Limited student access, students identified with high needs 
and students with IEP provided with in person instruction
Most students remain home participating in remote learning

State achieving higher phases with less restrictions
Staff back at work onsite with safety protocols in place
Continued limited public access
Students alternating between on-site and remote 
learning/hybrid model

All staff and students return to in person instruction

January 2021
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PLANNING FOR A SAFE RETURN IN 2020-2021 

The following health and safety guidelines have been reviewed and will be updated in 
partnership with the Illinois Health Department for reopening of schools based on current 
information and new data regarding COVID-19. 

 

 

SCREENING AT HOME ARRIVING AT SCHOOL GENERAL SAFETY PRECAUTOINS 
THROUGHOUT THE DAY 

- Prior to sending your child to 
school via the bus, walking or 
drop-off, it is highly 
recommended that families and 
staff take temperatures daily 
prior to coming to school. A 
person with a fever 100.4°F or 
higher should not go to the 
school site. 

- Students and adults should also 
screen themselves for 
respiratory symptoms such as 
cough and/or shortness of 
breath prior to coming to 
school each day.  Students and 
adults experiencing those 
symptoms should not attend 
school. 

- Lincoln School will follow 
disinfection procedures and 
guideline in accordance with CDC 
recommendations for cleaning 
and disinfecting classrooms, 
workspaces and common areas. 

- Physical distancing will be 
implemented when possible and 
feasible throughout the school 
day.  Schools will use directional 
signage and signs encouraging 
social distancing. 

- All students and staff will be 
encouraged to wash and clean 
their hands regularly throughout 
the day.  Hand sanitizer will be 
made available where hand 
washing stations are not present.  

- Students arriving on a bus 
must wear a mask and sit in 
their assigned seating. 

- Parents and visitors will have 
limited access to the school. 

- It is likely that arrival and 
dismissal times may vary 
depending on grade levels to 
ensure students are not 
congregating together in 
large groups at the same 
time. 

IN THE BUILDING AND IN THE CLASSROOM 
Physical distancing is not always feasible when in school, especially in grades with younger students.  To help 
limit the spread of the virus, Lincoln School will consider the following strategies to maintain smaller groups of 
students in shared spaces:  

- Minimize the number of transitions that students make 
throughout the day. 

- Meals will be served in the classroom. 

- Space desks further apart and facing the same direction 
when feasible.  This may involve the removal of 
unnecessary furniture and items in the classroom. 

- Stagger transitions. 

THIS PLAN SNAPSHOT IS SUBJECT TO CHANGE AS PUBLIC HEALTH GUIDELINES ARE UPDATED.                                                                                                 
MORE INFORMATION WILL BE SHARED THROUGHOUT THE SCHOOL YEAR. 
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- We will not host large gatherings such as assemblies, 
orientations or open house.  These gatherings can be done 
in smaller groups or virtually. 

- Identify a sick room for students and staff who are not 
feeling well to minimize contact with other students.  If a 
student is exhibiting symptoms of COVID-19, the student 
and/or staff member will be removed from the classroom 
setting. 


